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DEKALB COUNTY BOARD OF HEALTH MEETING
VIRTUAL MEETING

January 24, 2023
6:00 PM

Join Zoom Meeting

https://us02web.zoom.us/{/86015717280?pwd=ZEJXY Ux5a2x0a2MONmtmQWVEQ1pqZz09

VI.

VII.

VIII.

XI.

To Connect by Phone: +1 312 626 6799
Meeting ID: 860 1571 7280
Passcode: 579323
AGENDA
REVIEW OF VIRTUAL MEETING GUIDELINES
INTRODUCTION OF NEW BOARD OF HEALTH MEMBERS

1. Karen Federici, MD
2. Mark Mattson

APPROVAL OF AGENDA
APPROVAL OF MINUTES
FULL BOARD

1. Approval of the Board of Health Meeting Minutes of November 22, 2022
2. Approval of the Board of Health Meeting Minutes of January 19, 2023

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR*
PRESENTATION

1. COVID-19 After Action Report Summary
2. COVID-19 Situational Update

COMBINED REPORT
FINANCIAL DATA
1. Review and approval of Financial Statement for the months of November and
December 2022
2. Review and approval of Claims for the months of December 2022 and January 2023

OLD BUSINESS

NEW BUSINES


https://us02web.zoom.us/j/86015717280?pwd=ZEJXYUx5a2x0a2M0NmtmQWVEQ1pqZz09

1. Appointment of Standing Committees for 2023
2. Strategic Planning

XIl.  EXECUTIVE SESSION
XIll. CORRESPONDENCE AND NEWS

XIV. ADJOURNMENT

MISSION: To work with our community to prevent disease and injury, protect the environment
and promote health.

VISION: A community where all can achieve optimal health where they live, work and play.

* Any member of the public may address the Board of Health or Committee for up to 3 minutes
on any topic of their choosing, limited to thirty minutes in total. We are requesting that if you
plan to participate in the meeting, and have public comment, that you submit your request to
comment via email to healthinfo@dekalbcounty.org



mailto:healthinfo@dekalbcounty.org

MINUTES



DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: November 22, 2022

BOARD OF HEALTH MEMBERS PRESENT

Kellen Bosma, DMD

Rukisha Crawford

Lorraine Daly

Erik Englehart, MD, Vice President
Patricia Faivre

Lizy Garcia, Secretary

Jill Olson

Paul Stromborg, MD

Anita Zurbrugg

BOARD OF HEALTH MEMBERS ABSENT

Derryl Block, RN, PhD, President
Carlos Dominguez, DVM

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Melissa Edwards, MPH, Director of Emergency Preparedness and Health Promotion
Erin Frye, MPH, Administrative Support and Marketing Manager

Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Stacia Runge, MSW, Director of Community Health & Prevention

CALL TO ORDER

The DeKalb County Board of Health meeting of November 22", 2022 was called to order at 6:05
pm by Dr. Englehart, Vice President. Lisa Gonzalez introduced Stacia Runge as the new Director
of Community Health and Prevention. Mrs. Gonzalez reviewed virtual meeting guidelines.

AGENDA

On a motion by Ms. Zurbrugg, seconded by Dr. Stromborg, the Board of Health Meeting Agenda
of November 22", 2022 was approved. Motion carried.

APPROVAL OF MINUTES
Full Board

On a motion by Ms. Crawford seconded by Ms. Daly, the Board of Health Meeting Minutes for
September 27, 2022 were approved. Motion carried.



Nominating Committee

On a motion by Ms. Zurbrugg, seconded by Dr. Bosma, the Nominating Committee Meeting
Minutes for October 24, 2022 were approved. Motion carried.

On a motion by Ms. Zurbrugg, seconded by Ms. Crawford, the Nominating Committee Meeting
Minutes for November 14, 2022 were approved. Motion carried.

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR
None
PRESENTATION
1. Community Lab Draw & TB Testing

Mrs. Gonzalez provided an overview of the Community Lab Draw Program at the Health
Department. She explained the program provides discounted laboratory testing services for ages
18 and up via the University of Illinois Hospital Reference Laboratory. She shared the program is
useful for those who are uninsured, under-insured, and those on high deductible insurance plans.

Mrs. Gonzalez shared the client must provide a written prescription from their healthcare provider
detailing the specific blood specimen to be drawn. She explained the Health Department does not
bill any health insurance plan, nor should the client submit the receipt to their insurance company.
She shared payment is cash, check, and credit card only. She stated the client’s healthcare provider
is responsible for follow-up on abnormal lab results.

Mrs. Gonzalez shared the Community Lab Draw Program began in 2019 and commonly requested
tests include QFT (QuantiFERON gold for Tuberculosis testing) and titers for school, such as
Hepatitis B, Varicella, and MMR). Mrs. Gonzalez shared the approximate number of patients seen
per year since the program’s inception. Mrs. Gonzalez shared the Health Department promotes the
service on the Health Department website, through social media, and via community partners.

Dr. Stromborg asked where the Health Department’s liability ends regarding follow-up with clients
about their lab results to ensure they receive proper medical care. Mrs. Gonzalez replied if clients
have an urgent result that is out of range, the UIC lab contacts the client to ensure follow-up.

Mrs. Zurbrugg asked if there is a specific age group taking advantage of the community lab draw
services. Mrs. Gonzalez replied the program often sees the student population in their late teens
and early twenties for required titers. Mrs. Gonzalez emphasized the program covers a gap in the
community for cost-effective services.

Mrs. Gonzalez provided an overview of Tuberculosis (TB) testing. She explained TB is caused by
the bacterium Mycobacterium tuberculosis and the bacteria is spread through the air from person



to person. She shared the bacteria typically target the lungs, but can attack any part of the body.
She stated symptoms can include a persistent cough, pain in the chest, coughing up blood or
sputum, weakness or fatigue, weight loss, lack of appetite, chills, fever and/or sweating at night.
Mrs. Gonzalez revealed if TB infection is not treated properly, TB disease can be fatal.

Mrs. Gonzalez compared latent TB infection to active TB disease. She stated a person with latent
TB infection has a small amount of TB bacteria in their body that are alive but inactive, cannot
spread TB bacteria to others, does not feel sick, usually has a TB skin test or blood test reaction,
their radiograph is typically normal and sputum smears and cultures are negative, should consider
preventative treatment, does not require respiratory isolation, and is not considered a TB case. She
explained a person with TB disease has a large amount of active TB bacteria in their body, may
spread TB bacteria to others, may feel sick and have symptoms, usually has a TB skin test or blood
test reaction, whose radiograph is abnormal and sputum smears and cultures may be positive, needs
treatment for TB disease, may require respiratory isolation, and is considered a TB case.

Mrs. Gonzalez shared U.S. progress toward TB elimination from 1982 to 2020 and noted a
downward trend. She also shared Illinois TB case rates per 100,000 population in 2021, noting
DeKalb had a case rate of zero.

Mrs. Gonzalez shared the TB Program uses an informed consent form for TB skin tests which
includes a TB screening questionnaire. She explained the TB skin test, also known as the Mantoux
tuberculin skin test, occurs when a small amount of tuberculin is injected into the skin on the lower
part of the arm, the person given the test returns within 48 to 72 hours to determine if there was a
reaction, and the result depends on the size of the raised, hard area or swelling.

Mrs. Gonzalez explained a positive skin test occurs when the person’s body is infected with TB
bacteria and additional tests are needed to determine if the person has latent TB infection or active
TB disease. She explained a negative skin test occurs when the person’s body did not react to the
test and that latent TB infection or TB disease is not likely.

Mrs. Gonzalez shared TB testing and screening for adults and children is provided Mondays,
Tuesdays, Wednesdays and Fridays from 8:00 am to 4:00 pm. She stated no appointment is
necessary. She explained those with latent and active TB infections can receive consultation,
including medication. Mrs. Gonzalez shared a TB skin test costs twenty-dollars, payment is
required at the time of service, and can be made by cash, check or credit/debit card with valid
identification and Medicaid is billed when applicable. She stated TB clearance letters can be
provided for past positive reactors who are DeKalb County residents.

Mrs. Gonzalez reviewed the Health Department’s TB Program service data from 2017 through
2022. She emphasized the number of TB skin tests administered, positive results, clients monitored
for diagnosis of latent TB infection and those monitored for active TB disease.

2. COVID-19 Situational Update

Mrs. Gonzalez provided a COVID-19 situational update to the Board of Health. She shared
DeKalb County is currently at a low CDC Community Level and a high CDC Community



Transmission Level Mrs. Gonzalez shared the CDC’s Community level data site is used to help
individuals take preventative steps based on the COVID-19 community level whereas the CDC’s
community transmission is data used for healthcare settings to determine appropriate mitigation
strategies. She explained during high transmission, staff continue to mask when in areas where
they encounter a client and masks will be required for clients and visitors who enter the building.

Mrs. Gonzalez provided an overview of COVID-19 executive orders and guidance. She explained
the Illinois Executive Orders were reissued on November 10", 2022 and are effective for 30 days.

Mrs. Gonzalez shared COVID-19 outbreak activity in September and October 2022. She shared in
September there were eleven long-term care facilities and congregate care outbreaks totaling 32
cases. She shared in October there were seven long-term care facilities and congregate care
outbreaks totaling 18 cases. Mrs. Gonzalez shared the Health Department has continued
administering COVID-19 vaccinations and 1,218 vaccinations were administered in September
and October combined.

Mrs. Gonzalez stated beginning Monday, September 12", 2022 the Health Department began to
offer Bivalent Booster COVID-19 vaccines for those ages 12 and older. She shared beginning
Monday, November 7th the Health Department transitioned to offering COVID-19 vaccines by
appointment only and began providing the Bivalent COVID-19 Booster VVaccines for children ages
5-11. She further shared appointments for those 12 and older are available on Mondays, and
appointments for children 6 months — 11 years are offered on Fridays.

Mrs. Gonzalez provided an update on the COVID-19 After Action Report (AAR). She explained
the AAR is in pre-decisional, non-disclosure format. She stated the AAR serves as a record of
observations, gaps, strengths, and opportunities for improvements as it relates to the Health
Department COVID-19 response from the operational period of February 2020 through June 2022.
She explained Mier Group Consultants will be presenting the information to senior management
and the AAR will be summarized as part of the January 2023 BOH meeting.

COMBINED REPORT
Mrs. Gonzalez shared if there were any questions regarding the combined report to reach out.
FINANCIAL DATA

On a motion by Ms. Zurbrugg, seconded by Ms. Olson, the Financial Statements for the months
of September and October 2022 were approved. Motion carried.

On a motion by Ms. Daly, seconded by Dr. Stromborg, the Claims for the months of October and
November 2022 were approved. Motion carried.

OLD BUSINESS

NEW BUSINESS



1. Nominating Committee Report

Mrs. Gonzalez shared the Nominating Committee recommends to reappoint Rukisha Crawford for
a fifth 1-year term, appoint Dr. Karen Federici for a Physician opening for a first 3-year term, and
appoint Mark Mattson as a Community Member for a first 3-year term on the Board of Health.
She explained Lorraine Daly, Dr. Carlos Dominguez, and Anita Zurbrugg are recommended to be
reappointed for second 3-year terms on the Board of Health. Mrs. Gonzalez shared Dr. Derryl
Block, Dr. Erik Englehart, and Anita Zurbrugg are recommended as officers in the Board of Health
with the positions of President, Vice President, and Secretary, respectively.

On a motion by Ms. Crawford, seconded by Ms. Faivre, the recommendation of the two new 2023
Board of Health members to the DeKalb County Board was approved. Motion carried.

2. 2022 Meeting Times and Dates

Mrs. Gonzalez shared the Board of Health meets the fourth Tuesday of every other month at
6:00pm. She stated the meetings for 2023 are January, March, May, July, September, and
November.

On a motion by Ms. Zurbrugg, seconded by Ms. Olson, the 2023 Meeting Times & Dates were
approved. Motion carried.

3. Board of Health Training Presentations

Mrs. Gonzalez reviewed the 2023 Board of Health training presentations; COVID-19 After Action
Report Summary in January, Food Safety Code Enforcement Program in March, Travel
Immunizations in May, Solid Waste & Recycling Program in July, IL Tobacco Free Communities
Program in September, and Women, Infants, and Children (WIC) Program in November.

4. Procurement/Purchasing Policy

Mrs. Gonzalez explained in April 2022, DeKalb County adopted a new procurement policy to
provide additional guidance on purchasing limits, competitive bidding and emergency purchases
for county departments. She shared the Health Department operates under the Board of Health and
it is recommended that the Board adopt a policy to provide similar purchasing/procurement
guidelines for the Health Department. She clarified the Health Department policy should determine
spending parameters for Public Health Administrator and processes for obtaining approval for
purchasing higher cost goods and services. Mrs. Gonzalez explained the procedures should be
outlined for purchases under $5,000, between $5,000 and $30,000 and purchases over $30,000.

Mrs. Gonzalez explained the DeKalb County Health Department Procurement/Purchasing Policy
should allow for competitive pricing in the procurement of materials, equipment and professional
services, encourage competitive selection when awarding contracts, outline Public Health specific
procurement considerations (i.e., grant covered media, vaccine purchasing, public health group
purchasing agreements, etc.), and assure compliance with federal and state financial regulations.
She stated the Health Department is to utilize the new County policy as a framework and work in



conjunction with the States Attorney’s office to draft a procurement policy for Board of Health
review. She shared the draft should be ready by the March Board of Health meeting.

Mrs. Gonzalez shared that historically, Animal Control (AC) vehicles have been included in the
County’s vehicle asset replacement program. She explained for planning purposes, county owned
vehicles are projected to have a seven-year life span, but due to the amount of miles/related wear,
AC vehicles need to be replaced approximately every five years. She stated that van AC-1 was
purchased in January 2017 and began to need repairs above and beyond typical maintenance by
the beginning of 2022. She also shared that most recently, it was determined that the van would
likely need approximately $6,000 more in repairs to keep it safely on the road.

Mrs. Gonzalez explained the Health Department requested approval for purchase of a replacement
through the County in early 2022, and was informed that the amount set aside annually for the AC
vehicles did not align with the five-year life span of the vehicle and that the allotment would need
to be adjusted moving forward. She shared throughout 2022, Greg continued to search for available
vehicles and monitor the State’s group purchasing program for available vehicles with no success.

Mrs. Gonzalez shared in October, Greg was contacted about an available unit in Rockford and the
Health Department moved forward with the purchase. She explained the vehicle price was below
the State’s group procurement rate, and there were no other like vehicles available, therefore even
though the cost was over the $30,000 threshold, bids were not required. Mrs. Gonzalez stated the
Health Department agreed to purchase the replacement van and the County agreed to align the
funds set aside to coincide with the five-year life of AC vans moving forward. She shared AC-2 is
scheduled to be replaced in 2023. Mrs. Gonzalez explained because the AC Van was over the $30k
purchase threshold, and was not included in the 2022 year-end projections, she is requesting the
Board of Health to rectify the expense via a board motion.

On a motion by Ms. Crawford, seconded by Ms. Daly, the motion to rectify the emergency
purchase of the Animal Control Vehicle in the amount of $40,920 was approved. Motion carried.

5. Recognition of Retiring Board Members

Mrs. Gonzalez announced both Dr. Paul Stromborg and Lizy Garcia are retiring from the Board
of Health at the end of 2022. She thanked both members for their service on the Board.

EXECUTIVE SESSION
CORRESPONDENCE AND NEWS
ADJOURNMENT

On a motion by Mrs. Faivre, seconded by Ms. Zurbrugg, the Board of Health adjourned at 7:02pm.
Motion carried.

Anita Zurbrugg, Secretary
DeKalb County Board of Health



DEKALB COUNTY BOARD OF HEALTH
MEETING MINUTES
DATE: January 19, 2023

BOARD OF HEALTH MEMBERS PRESENT

Karen Federici
Mark Mattson

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

INTRODUCTION TO BOARD OF HEALTH

Lisa Gonzalez welcomed Dr. Karen Federici and Mark Mattson to the Board of Health.
NEW MEMBER ORIENTATION

Lisa Gonzalez explained Board of Heath composition and duties and shared the names of current
Board members. She shared information on the Board of Health standing committees and their
functions. Mrs. Gonzalez explained the requirements of the Illinois Open Meetings Act including
annual training by all Board of Health members. Mrs. Gonzalez shared the 2023 Board of Health
meeting schedule. Mrs. Gonzalez described the mission and vision of DeKalb County Health
Department and its organizational chart. She provided an overview of the health departments
programs and services. She explained the health departments’ financial statement and fund
balances. Mrs. Gonzalez shared upcoming 2023 priorities and initiatives.

ADJOURNMENT

Anita Zurbrugg, Secretary
DeKalb County Board of Health
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EVENT OVERVIEW

SEENEEES  DeKalb County Health Department (DCHD) COVID-19 Response

Event
January 2020 - June 2022
Timeframe

The purpose of this after-action report is to document the strengths and
areas for improvement observed during the real-world COVID-19
pandemic response by DCHD.

The report serves as documentation of the preparedness and response
actions that were taken during the pandemic.

VUES T PAVEEISE  Response

PHEP Capability 1: Community Preparedness

PHEP Capability 3: Emergency Operations Coordination

PHEP Capability 4: Emergency Public Information and Warning
PHEP Capability 6: Information Sharing

PHEP Capability 7: Mass Care

PHEP Capability 8: Medical Countermeasures Distribution and
Dispensing

PHEP Capability 10: Medical Surge

PHEP Capability 11: Nonpharmaceutical Interventions

PHEP Capability 13: Public Health Surveillance and Epidemiological
Investigation

Purpose &
Scope

PHEP
Capabilities

Capability 1: Community Preparedness - DCHD worked extensively in

communities with the highest burden of disease to address healthcare

disparities and access to testing and vaccine for residents through
Response comprehensive community engagement efforts.

Objectives Capability 3: Emergency Operations Coordination - DCHD
coordinated operations across the County and with School officials in
conjunction with the Emergency Operations Center (EOC) throughout the
pandemic.
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Capability 4: Emergency Public Information and Warning - DCHD
developed and disseminated consistent and frequent messaging for the
public related to the pandemic.

Capability 6: Information Sharing - Essential elements of information
(EEIs) was shared internally and externally (i.e., with the public and
response partners) through established mechanisms across DeKalb
County.

Capability 7: Mass Care - Alternate Care and Housing: DCHD
implemented and managed isolation housing programs for at-risk
populations.

Capability 8: Medical Countermeasure Distribution and Dispensing -
DCHD established and operated vaccine clinics with various partners
across the County.

Capability 11: Nonpharmaceutical Interventions - Worked with school
districts and private businesses to implement closures and other mitigation
strategies as necessary.

Capability 13: Public Health Surveillance and Epidemiological
Investigations - Conducted case investigation and outbreak investigation
in congregate and higher-risk settings, and at-risk communities and
reported though mandated State and Federal systems. In addition, DCHD
implemented a comprehensive contact tracing program.

A novel, high-consequence infectious disease (HCID) pandemic (COVID-
Hazards 19)

Novel infectious disease from Wuhan, China began spreading across the
Situation globe in December 2019. The first cases found in the United States were
Summary detected in January 2020. Response to this pandemic included mask

guidance, testing, contact tracing, case investigation, and vaccination.

AVAVEES elakl g DeKalb County Health Department
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EXECUTIVE SUMMARY

Toward the end of 2019, the SARS-Co-v2 virus (novel coronavirus later named COVID-19)
began as an outbreak in Wuhan, China. It was officially declared a pandemic by the World
Health Organization (WHO) on March 11th, 2020 with a U.S. National Emergency declared on
March 13th, 2020, and the first stay-at-home orders were issued on March 16th, 2020. January
20th, 2020, was the first documented U.S. case. The timeframe for this response as written in this
after-action report (AAR), is January 2020 — June 2022. This report summarizes and evaluates
the DeKalb County Health Department's (DCHD) efforts to lead community mitigation efforts
through testing and vaccination, enforcement of mandates, distribution of personal protection
equipment (PPE), and provision of guidance to a myriad of organizations across the County.

Major Strengths

A detailed explanation of strengths is provided in the Observations and Analysis section of this
AAR. The major strengths identified are as follows:

1. Incident Command Structure (ICS): DCHD's internal Incident Management Team

(IMT) met early in the beginning of the pandemic, formally meeting beginning February
28, 2020.

ICS: DCHD activated existing ICS, including an Incident Commander (IC), Planning
Section, Operations Section, Logistics Section, and a Public Information Officer (P10).
Just-in-time training was delivered to staff as needed for clinic operations.

. Coordination/Communication: DCHD worked closely with other DeKalb County
agencies, departments, and school districts to provide ongoing support for testing,
vaccination, case investigation/contact tracing, PPE, and interpretation of State level
guidance.

. Guidance: DCHD provided Illinois Department of Public Health (IDPH) guidance and
supported organizations in planning and implementing reopening procedures.

. Communication: DCHD maintained ongoing communication with county school
districts during the duration of the pandemic. DCHD provided updated information to
schools when IDPH/Centers for Disease Control and Prevention (CDC) definitions and
guidance changed.
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Operations: County school districts aligned operations and efforts despite differences in
communities and resources. This was primarily due to the communication and
information provided by DCHD to ensure a coordinated, supported response.

Operations: DCHD was professional and took accountability for the response despite
many challenges happening out of their control. This built a sense of respect for the
health department, making operations more manageable.

Collaboration: There was an existing relationship between DCHD prior to the pandemic
response. This collaboration helped support vaccination efforts, IDPH mobile testing
sites, contact tracing, and alternative housing efforts. This then provided a framework for
other higher education institutions in their response efforts, including Kishwaukee
College (KC).

Operations: DCHD activated existing emergency plans with Northern Illinois University
(NIU) site which allowed for a smooth transition of opening the initial mass vaccination
site. For nearly a decade, DCHD has collaborated with NIU on an annual basis to provide
real time training and execute emergency plans. Clinic flow and set-up was seamless.

. Operations: Illinois National Guard (IL-NG) provided support at a time where DCHD
staff and N1U Nursing volunteers were beginning to experience burnout with the
response efforts from March 2021 through June 2021.

. Coordination: DCHD worked closely with DeKalb County schools to ensure that they
had adequate testing supplies and N95 respirator fit testing for staff.

. Coordination: DCHD served as one of the two main collection and distribution sites for
PPE supplies needed in the County.

. Communication: When possible, DCHD updated emergency partners in various
departments about supplies and the process for requesting PPE.

. Support: Due to previous established relationships with DeKalb County Community
Foundation (DCCF), we were able to quickly secure local funding for COVID-19 related
response efforts early in the pandemic.

. Communication: Once DCHD developed and adopted the alterative housing plan,
communication between identified partners was efficient.

. Support: DCHD was able to secure partnerships with alternate housing sites as well as
the partners who could provide meals and mental health support to individuals.
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. Planning: When the Illinois Emergency Management Agency (IEMA) recommended
that local emergency management agencies should have an alternate housing plan in early
2020, DCHD was able to develop a plan quickly to meet the March 2020 deadline.

. Planning: Initially, the documentation provided to community members utilizing
alternate housing sites was only available in English. However, DCHD quickly translated
related documents into Spanish and was able to provide the translated documents within a
timely manner.

. Guidance: DCHD provided IDPH guidance and supported organizations in planning and
implementing reopening procedures.

. Information Sharing: DCHD helped organizations navigate newly released IDPH
guidance. This was achieved in a timely fashion despite IDPH sharing new information
with no advanced notification to DCHD.

. Communication: Utilizing the COVID hotline and email, DCHD was able to respond to
community inquiries within a 24-hour time frame.

Opportunities for Improvement

The Observations and Analysis section of this after-action report provides a detailed discussion
of the opportunities for improvement. The primary opportunities for improvement, including
recommendations, are as follows:

1. ICS: During the beginning of the pandemic, IMT meetings were held regularly, but as the
pandemic progressed, these meetings became increasingly informal and infrequent. The
IMT should ensure that in future responses, regardless of what is happening during the
response, regular and frequent meetings and proper documentation occur. This will help
prevent silos of information and ensure comprehensive documentation and recording of
the response.

ICS: During the pandemic, those identified in the ICS position infrastructure were also

the same staff who were frequently at clinics. The IMT should ensure that there is depth
in the ICS positions to allow for cross training to alleviate the burden of work overload
and staff burnout.

Planning: During the response, DCHD continued to report, in-person, to the office
during regular business hours Monday-Friday and did not have staggering office
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schedules and flexibility to work from home. IMT staff regularly worked after hours and
weekends remotely. It’s important to note that DCHD did pivot client services to remote
operations to allow for remote visits. DCHD needs to plan for remote work for future
incidents. While IC team did work remotely on evenings and weekends, there was not an
effective remote plan created for sustainability during a pandemic. The DCHD COOP
plan should be reviewed to include a detailed remote work plan for continuity of
department wide operations.

Planning: While DCHD staff supported, to the best of their ability, the non-
pharmaceutical interventions outlined in the COVID-19 related executive orders (i.e.
masking, gathering capacities, business closures) put forth by IDPH and the State of
Illinois, DCHD did not have the local support when it came to enforcing the COVID-19
related mandates. DCHD should continue to partner with the State’s Attorney and other
local decision makers (i.e. city and county officials) moving forward on ways to ensure
state mandates can be enforced during a public health emergency event.

Guidance: Some organizations scheduled many staff vaccinations on a single day which
led to operation shut down for those organizations as staff were unable to work due to
side effects. For example, the DeKalb Children's Learning Center closed for two days
because their staff had side effects from receiving the vaccine. DCHD should guide
organizations to spread vaccination dates amongst staff to ensure staffing capabilities
are not impacted. This eventually occurred, once information was released from IDPH
on the recommended guidance.

Planning: Prior to the IL-NG providing support, DCHD staff and NIU Nursing
volunteers were beginning to experience burnout staffing the vaccination clinics. DCHD
needs to expand volunteer management agreements and explore feasibility of a DeKalb
County Medical Reserve Corps (MRC) to plan for long term staffing for future mass
vaccination distribution efforts.

Guidance: Some schools reported that the testing information provided by DCHD was
inconsistent with the guidance provided by the IDPH. This caused some confusion about
which guidance schools should follow. DCHD should adhere strictly to CDC/IDPH
guidance.

Planning: Early in the pandemic, there was not adequate testing sites in the County.
While DCHD staff did collaborate as often as possible to coordinate county-wide IDPH
mobile testing sites, DCHD and other local health departments should collaborate with
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the IDPH on various plans for future pandemic response to ensure a streamline
approach to access to testing sites.

Planning: There was not a clear process for local health departments to be informed of
pop-up testing sites. DCHD should work with the State to advocate for defined process
for future pop-up testing sites during a public health emergency.

. Communication/Situational Awareness: No regular ongoing standing meetings or
briefings were held for community emergency partners by the County Emergency
Services Disaster Agency (ESDA). Acquisition and distribution should be coordinated
following the IDPH requesting process and jurisdictional County EOP. Formal County
Emergency Operations Center (EOC) should be activated and consistent briefings should
be coordinated by the County to provide partner updates and to ensure situational
awareness.

. Planning: Although IDPH provided adequate funding for the COVID-19 Response, the
release of grant funding was often times delayed and the grant applications were
administratively burdensome. Once the COVID-19 Response concludes, there will
continue to be a need to long term, sustainable public health funding to support Local
Health Department Communicable Disease, Immunization and Emergency Response
functions. DCHD should continue to advocate for more sustainable, streamlined funding
to support core public health services long term.

. Public Health Authority: In some instances, schools were told they were responsible for
making certain decisions but did not have the information or support they needed to make
the right decision. DCHD should make it abundantly clear on authority they might have
to enforce within the schools and then ensure schools have the information and support
they need to make decisions.

. Guidance: There were variations in IDPH guidance (from levels higher than DCHD) for
school-aged and early childhood ages. These discrepancies made it difficult for those
servicing both age groups to be consistent in their operations and confused the
community to understand the differences. DCHD should ensure that guidance for
different age groups is delineated before distributing the guidance.

. Staffing: DCHD's contact tracers performed their contact tracing duties and managed the
COVID-19 Hotline at the same time, creating much more work for limited staff. DCHD
should ensure adequate in-depth training for staff positions to be properly supported.
This includes dedicated staff to answer hotline calls and dedicated contact tracers.
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15. Planning: Once the NIU hotel became unavailable as an alternate housing site, the
County did not have an immediate location identified to use as a second alternate. DHCD
collaborated with an area location, but DeKalb County should review and assess the
number of those who used the alternative site for isolation and quarantine and determine
the best direction for future emergency responses in the DeKalb County Emergency
Operations Plan (EOP)., This may include discussion with congregate settings as to
specific agency plans, first responder plans, etc. DCHD and ESDA also should
communicate the need for state level partnerships with corporate alternative housing
sites.
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Report to the Board of Health — November & December 2022
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MONITOR HEALTH

Palicies

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed
from a residence where potential rabies exposure has occurred. A third positive bat was identified at the
beginning of November.

Vector Control November December 2022 2021
2022 2022 YTD Total
Bats Removed 9 13 75 49
Positive Bats 1 - 3 3
Mosquitos Tested - - 48 78
Positive Mosquitos - - 1 19
Vital Records
Vital Records November December 2022 2021
2022 2022 YTD Total
Death Certificates Filed
Medical Certificate of Death 74 70 714 736
Coroner’s Permanent Certificate 6 9 61 75
Birth Certificates | 67 | 59 | 892 983

DIAGNOSE AND INVESTIGATE

Communicable Disease (CD)

The CD department completed a Point Prevalence Survey within a local acute care hospital. The facility
was identified as having patients diagnosed with Multi-drug Resistant Organisms (MDROSs).
Additional cases were found within the acute care hospital, resulting in the CD Department working
collaboratively with IDPH and the facility to complete an Infection Control Assessment Response. The
facility is working to implement the identified areas of improvement.
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The CD department identified and monitored multiple outbreaks in Long Term Care and Congregate
Care/Group Housing Facilities:

o November:

= Aninfluenza outbreak in 1 LTCF; 5 cases

= |Invasive Group A Strep potential outbreaks in 3 LTCF’s; 8 cases

= Covid-19 outbreaks in
e 7 LTCF’s; 95 cases
e 1 Congregate Care/Group Housing Facility; 3 cases

o December:

= |nfluenza outbreaks in 2 LTCF; 32 cases

Invasive Group A Strep potential outbreaks in 4 LTCF; 5 cases

= Norovirus outbreak in 1 LTCF; 19 cases
= Covid-19 outbreaks in
= 8 LTCF’s; 147 cases
= 1 Congregate Care/Group Housing Facility; 3 cases

e A combined 1,688 cases of Covid-19 were reported in November and December 2022.

e Covid-19 immunizations continued to be administered to the public; 182 in November and 136 in

December.

¢ In December, a case of active TB was identified in a DeKalb County resident. The individual was
assessed and is being monitored with Daily Observation Therapy in collaboration with an Infectious
Disease provider. CD staff completed multiple home visits for the collection & submission of sputum
samples to IDPH. Six close contacts were identified and contacted for initiation of TB testing and

monitoring.
. . November | December 2022 2021
Communicable Diseases 2022 2022 YTD Total
AIDS - - - -
Arboviruses (including WNV) - - - 1
Campylobacter 2 2 12 16
Chickenpox - - 1 3
Chlamydia 43 39 479 402
Coronavirus-Novel 653 1,035 16,135 9,230
Cryptosporidiosis - - 2 2
Cyclosporiasis - - - 1
Enteric E-Coli - - 8 1
Gonorrhea 7 9 140 129
Haemophilus Influenza - - 2 -
Hepatitis B 2 - 9 3
Hepatitis C - - 8 16
HIV - 1 5 2
Influenza (with ICU Hospitalization) 7 6 15 1
Legionnaires Disease - - 6 6
Lyme Disease - - 6 2
Measles - - - -
Mumps - - - -
Pertussis - - - -
Rabies Potential Exposure 4 - 28 23
Salmonellosis (Non-Typhoid) - - 11 15
Severe Respiratory IlIness/Vaping - - - -
Shigellosis - - 1 -
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Staphylococcus Aureus Infections with

Intermediate or High Level of - - - -

Vancomycin Resistance

Streptococcal Group A Invasive 6 1 18 1

Syphilis - - 10 15

Trichinosis - - - -

Tuberculosis - 1 1 -

Unusual llIness 3 2 19 9

Total Reportable Diseases 727 1,097 16,923 9,878

Total Case Investigations 708 1,105 17,260 10,394

Total Outbreaks 9 12 120 51
HIV Case Management

HIV Case Management November December 2022 YTD 2021 Total
(Monthly Average) 2022 2022 (Avg) (Avg)
Clients Enrolled (Monthly Average) 41 40 41 45

Food Complaints

Staff investigate complaints of food establishments when

unacceptable issue with the establishment.

someone becomes sick after eating, or finds an

Food Complaints November December 2022 2021

2022 2022 YTD Total
Foodborne Iliness Complaints 1 1 9 12
Confirmed FBI Complaints - - 2 3
Non-foodborne Iliness Complaints - 1 18 9

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to
municipal contacts when the nuisance is located in a municipality.

Nuisance Complaints November December 2022 2021

2022 2022 YTD Total
Nuisance Complaints 1 - 27 33
Nuisance Referrals 3 8 45 43

CD Partner Treatment Program

The Communicable Disease (CD) staff continue their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS, and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to
receive treatment and STI prevention messages.

Partners Treated for November December 2022 2021
2022 2022 YTD Total
Chlamydia 2 1 14 15
Gonorrhea - 1 3 2
Syphilis - - 3 -




Board of Health Report November - December 2022 - Page 4 of 10

Septic Complaints

Staff investigate complaints of septic failures.

Septic Complaints November December 2022 2021
P P 2022 2022 YTD Total
Septic Complaints - - 2 3
Tuberculosis Program
Tuberculosis November December 2022 2021
2022 2022 YTD Total
Tuberculin Skin Tests Administered and 48 56 763 977
Interpreted
Clients being Case Managed Receiving i ) 6 8
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving i 1 1 14
Therapy for Active Disease
Home or Directly Observed Treatment Visits - 12 12 196
INFORM, EDUCATE, AND EMPOWER
Website and Social Media Contacts for November-December 2022
. . . . November December 2022 2021
Website & Social Media Analytics 2022 2022 YTD Total
DCHD Users 8,009 8,661 73,910 188,148
DCHD Sessions 9,073 9,596 105,592 338,352
DCHD Bounce Rate (average) 1.60% 3.61% 3.94% 3.66%
Facebook Likes 105 121 1,428 -
Twitter Followers 392 386 386 -
Instagram Followers 578 583 583 -

Topic Specific Press Release and Interview

e Media Interviews

0 11/22/2022- WSPY News Radio Interview (Dawn) Thanksgiving Food Safety and Preparation

e DCHD News Releases/Statements

0 11/18/2022- DeKalb County’s Holiday Lights Reclying Drive

0 11/21/2022-Joint News Release with NM- Local Influenza Activity on a Rise

0 Throughtout months of November and December, DCHD collaborated with Shaw Media to
provide digital impressions, social media, and print ads for COVID-19 and flu vaccines.

lllinois Tobacco-Free Communities (ITFC) Regional Grant

¢ Regional meeting held to continue planning for ITFC regional grant with Boone, Lee, and Ogle

Counties.
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MOoBILIZE COMMUNITY PARTNERSHIPS

Emergency Preparedness (EP)
e Second N95 Fit Testing equipment was purchased with grant to continue providing N95 fit testing for
DCHD employees as part of the onboarding process.
e COVID-19 vaccination and prevention measures media campaign continued in November and December.
e COVID-19 AAR draft was presented to management/EP team on December 14,

o After 10 years with DCHD, Rocio Marungo has resigned as Health Promotion Associate. In the interim,
with Rocio’s training and guidance, Michael Suhi has been working with the Navigator Grant helping
with healthcare enrollment applications. Interviews for the full-time position will continue until the
bilingual Health Promotion Associate position is filled.

e Collaborated with DeKalb Library to provide onsite Navigator insurance enrollment application
assistance for community members on November 15" and November 19™.

Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising, and educational campaigns, in addition to
community interactions.
¢ Holiday light collections have returned with a hybrid model this year. The Health Department and the
Farm Bureau have collection bins located inside for the public to drop off lights, or the public can continue
to take the lights directly to DIMCO or Zimmerman Recycling whichever is more convenient. Overall,
the program has been going well.

- November December 2022 2021

sielll U [PregrEr: 2022 2022 YTD Total
Community Contacts 3 9 178 245
Community Outreach - - 32 15
Partnership Outreach - 2 18 17

POLICIES AND PLANS

IPLAN — Community Health Needs Assessment

e Priority Highlight: Maternal and Child Health
o Initiative — Car Seat Safety/Safe Sleep

o Continued to distribute car seats for identified clients at risk of transporting a child without
a car seat.

0 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age
4 months when it is determined the client does not have a safe sleep option for their infant.

0 Maira has terminated employment for a job closer to home. Alex is the only car seat
technician currently trained. She will go on maternity leave for 3 months this summer.
After FCM/WIC orientation is complete and a car seat technician class is available near
DeKalb, the new FCM secretary will be sent for car seat technician training.

e Initiative - Basics DeKalb County
0 Continued to participate in the DeKalb County Collaborative for Young Children which
has been meeting regularly to work on grant funding for sustainability of Basics Initiative.
0 Continued to collaborate with Dekalb County Basics by assisting clients to sign up for the
Basics texting program during their scheduled appointments and distributing the Basics
infant toolkits to new WIC/FCM mothers.
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0 Basics has begun to collaborate with Birth To Five, Illinois to create a strategic plan that
clearly identifies the need to expand quality early learning in this region. This enables
local stakeholders to come together and address the early childhood needs within their

own communities.

ENFORCE LAWS

Animal Control

» Animal Control staff have focused on bite report compliance.

» Staff sorted, assigned, and distributed rabies tags to veterinary clinics at the end of December for 2022.

Animal Control Program November | December 2022 2021
2022 2022 YTD Total
Dogs Registered for One Year 401 383 5,012 5,700
Dogs Registered for Three Years 234 225 3,109 2,732
Cats Registered for One Year 226 219 2,434 2,887
Cats Registered for Three Years 75 99 909 803
Animals Impounded 19 12 158 132
Wildlife Handled 9 13 89 71
Specimens Examined for Rabies 3 5 49 46
Specimens Positive for Rabies 1 - 4 3
Animal Bites Reported and Investigated 10 10 221 231
Rabies Reminder/Late Notices - - 3,324 2,835
Livestock Kills Investigated - - - -

Environmental Health

¢ Renewal of food permits began toward the end of December with renewal letters mailed with a due date

of January 31, 2023.

o Staff have received a satisfactory rating with IDPH regarding the Well & Septic audit. Food audit results

are still pending.

Environmental Health November | December 2022 2021
2022 2022 YTD Total

Food
Food Establishments 578 576 576 585
Routine Food Inspections 57 66 809 604
Follow-up Inspections 14 11 162 118
Plan Reviews Conducted - - 18 15
Pre-operational Inspections 1 - 19 3
Temporary Inspections - 1 92 218
Other Food Inspections - 1 16 9
Trainings Conducted for the Public - - - 1
Private Sewage
Sewage Permits Issued 3 2 28 33
Inspections Conducted - 4 29 28
Consultations 20 15 207 95
Presentations to the Public - - - -
Private Water
Water Well Permits Issued 4 2 55 47
Comprehensive Inspections - - 4 6
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Water Samples — New & Existing 7 2 76 113
Water Wells Sealed/Abandoned 3 - 20 33
Consultations 10 5 86 99
Presentations to the Public - - - -
Non-Community Well

New Sites Inspected - - - -
Water Samples 3 - 40 39
Biennial Surveys Completed - - 20 13
Site Verifications

Site Verifications 2 | 9 88 65
Real Estate Inspections

Real Estate Inspections Well/Septic 1 1 12 16
Real Estate Inspections Well Only 2 1 15 22
Real Estate Inspections Septic Only - - 2 3
Tanning

Inspections - | 6 8 7
Body Art

Inspections - | 3 10 7

Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors

verify compliance with the Act.

Smoke-Eree Hlinois Act November | December 2022 2021
2022 2022 YTD Total

Complaints - - - 3
Site Visits for Compliance 57 66 668 604

LINK TO/PROVIDE CARE

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,

Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

Drug screening stats November | December 2022 2021
2022 2022 YTD Total

Number screened 10 26 297 306

Number sent for follow-up clearance - 1 14 13

Family Case Management (FCM)

e Jessica Leach has been hired for the FCM secretary position. She is in the process of FCM and WIC

orientation.
Familv Case Management November | December 2022 2021
y g 2022 2022 YTD Total
Individuals Served 921 958 9,230 5,594
Intakes
(pregnant, infants, DCFS, and APORS) 21 36 493 290
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Active DCFS Clients (monthly average)

61

58

65

67

Active APORS Clients (monthly average)

89

90

72

51

Office Visits

Home Visits

Family Planning

¢ Holly Kuhn attended the two-day Illinois Women and Families Health Conference 2022. Jacque
Johnson, RN was able to attend one day of the conference. Learning centered on the role Illinois is
playing in abortion bans, risk of and options for managing breast cancer, women and family health
related to the current public health emergency, pronouns, the impact of childhood experiences on
lifelong health, and many other important topics.

Family Planning Program November | December 2022 2021
2022 2022 YTD Total
Comprehensive Exams 49 41 542 553
Other Medical Visits 81 74 983 1,072
Pregnancy Tests 27 26 409 390
STD Tests Performed 210 195 2,355 2,651
STD Treatments* 50 33 435 416
Total Visits 130 155 1,460 1,625

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic
are also encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

Healthcare Enrollment November | December 2022 2021
2022 2022 YTD Total
Appointments 49 28 228 254
Marketplace Applications Completed 61 14 131 109
Medicaid Enrollments 16 21 190 172
New Clients Served 45 25 220 223
Immunizations
Vaccinations November | December 2022 2021
2022 2022 YTD Total
VFC Children Immunized 61 34 461 452
VFEC Immunizations Given 143 87 1,104 1,062
CHIP Children Immunized 1 - 50 89
CHIP Immunizations Given 1 - 107 165
Private Pay Children Immunized 18 5 121 189
Private Pay Immunizations Given 19 7 187 249
Adult Clients 166 48 1,153 1,521
Adult Immunizations Given 175 53 1,203 1,570
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Lead Testing

Lead program has resumed some home visits depending on lead level and other case information. All case
management activities other than home visits are done via the telephone and then participants are mailed

educational materials.

Lead Testin November | December 2022 2021
g 2022 2022 YTD Total

Children Screened by Health Department 1 - 5 12

Number of County Children Being

Followed for Elevated Lead Levels 12 13 11 13

(monthly average)

Home visits completed 1 1 12 2

Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

Medical Cannabis November | December 2022 2021
2022 2022 YTD Total
Clients assisted 7 5 137 156
Vision & Hearing Program
. November | December 2022 2020
Screenings Completed 2022 2022 YTD Total
Grant V|§|on Screening/ 131 82 1,017 605
Rescreening
Grant Hearing Screening/ Rescreening 152 90 939 655
Contracte_d Vision Screening/ 38 164 2,718 1.194
Rescreening
Contracted Hearing Screening/
Rescreening 24 225 3,623 1,530

Women/ Infants/ Children (WIC)

e Three secretaries left our employment within a two-week timeframe. Since then, we have hired
three new secretaries who are now a month into their orientation. WIC has a lengthy orientation
process which includes Webex and other web-based learning opportunities. Staff often do not feel

fully oriented for the first 6 months of their employment.

e WIC has resumed late clinics for clients that need late in the day appointments due to working or

transportation.

. November | December 2022 2021

LSBT e 2022 2022 YTD (Avg) Total

Individuals Enrolled 1,596 1,584 1,577 1,551

Active Monthly Participants 1,400 1,367 1,348 1,198
Caseload Percentage 83.98 82.00 - -
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ASSURE COMPETENT WORKFORCE

Staff Training and Development

¢ All new employees have completed required Incident Command, Mandated Reporter and Trauma
Informed training.

EVALUATE: ADMINISTRATION, MANAGEMENT AND GOVERNANCE

Fiscal Updates
e The CFY2023 Budget was approved on November 16 2022. As part of the approved budget, the
requested projects were also approved which include:
0 Enhanced internal door security
0 Carpet and flooring updates
0 Parking lot re-striping
e Beginning on Jan. 1, 2023, the standard mileage rates for the use of a car (also vans, pickups or panel
trucks) will be:
0 .65.5 cents per mile for business miles driven, up 7 cents from 2022
0 .22 cents per mile driven for medical or moving purposes, up 2 cents from 2022
e Agreements for Services with all independent contractors have been renewed for 2023.

Respectfully submitted on behalf of the Senior Management Team by:

Lisa Gonzalez, MPH
Public Health Administrator
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DeKalb
-  County Health Department

Prevent » Protect « Promote

INCOME STATEMENT
NOVEMBER 30, 2022

ACCOUNT BALANCE AS OF 10/30/2022:

$ 1,514,241.06

REVENUE:
November 2022 Revenue
November 2021 Revenue
2022 YTD Revenue

2022 Budger

$ 233,606.29
$ 124,332.80
$3,424,719.16

$3,442,120.00

92% of Year 99.49%
TOTAL REVENUE: $ 233,606.29
EXPENSES:
November 2022 Expenses $ 345,645.29
November 2021 Ex[emses $ 373,520.48

2022 YTD Expenses

2022 Budget
92% of Year

TOTAL EXPENSES:

$3,828,255.63

$3,786,300.00
101.11%

$345,645.29

ACCOUNT BALANCE AS OF 11/30/2022:

$ 1,253,218.10

INVESTMENTS:

1ST STATE BANK

TOTAL INVESTMENTS:

$ 1,398,757.01

$ 2,651,975.11




SUNGARD PENTAMATION
DATE: 01/17/2023 DEKALB COUNTY GOVERNMENT
TIME: 16:27:05 REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 11/22

SORTED BY: FUND,DEPARTMENT,PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-3001 TAXES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
3011 CURRENT PROPERTY TAXES 416,820.00 15,503.83 .00
TOTAL TAXES 416,820.00 15,503.83 .00
2ND SUBTOTAL-3500 LICENSES AND PERMITS

3531 ANIMAL CONTROL LICENSES 400,000.00 12,483.00 .00
3541 SEPTIC PERMITS & LICENSE 14,000.00 400.00 .00
3542 WELL PERMITS 7,500.00 440.00 .00
3543 RESTAURANT PERMITS 260,000.00 1,742.50 .00
3551 SEPTIC INSPECTIONS 8,700.00 .00 .00
3552 WELL INSPECTIONS 13,000.00 300.00 .00
3553 TANNING BOOTH INSPECTION 3,000.00 .00 .00
3554 REAL ESTATE INSPECTIONS .00 810.00 .00
TOTAL LICENSES AND PERMITS 706,200.00 16,175.50 .00
2ND SUBTOTAL-4000 INTERGOVERNMENTAL

4043 FED COVID-19 CRISIS GRAN .00 .00 .00
4044 FED COVID-19 CONT TRACIN .00 .00 .00
4051 NAVIGATOR SUPPORT GRANT .00 39,439.36 .00
4053 COVID-19 RESPONSE GRANT .00 .00 .00
4110 PLANNING & PREPARED GRAN 115,000.00 11,756.01 .00
4112 LOCAL HEALTH PROTECT GRN 160,000.00 .00 .00
4113 FAMILY PLANNING GRANT 140,000.00 .00 .00
4117 VISION & HEARING GRANT 18,000.00 3,486.00 .00
4118 WIC-WOMEN/INFANT/CHILDRE 320,000.00 26,148.67 .00
4119 CASE MANAGEMENT GRANT 394,800.00 75,818.92 .00
4125 HIV CASE MANAGEMENT GRAN 99,000.00 9,523.20 .00
4127 TOBACCO GRANT 200,000.00 .00 .00
4129 VECTOR PREVENTION GRANT 18,000.00 .00 .00
4160 LEAD GRANT 18,200.00 .00 .00
4212 MEDICAID-FAMILY PLANNING 70,000.00 4,215.94 .00
4214 MEDICAID-IMMUNIZATIONS 40,000.00 1,409.91 .00
4215 MEDICAID-DEPRESS/SCREEN 50,000.00 2,642.57 .00
TOTAL INTERGOVERNMENTAL 1,643,000.00 174,440.58 .00
2ND SUBTOTAL-4500 CHARGES FOR SERVICES

4542 VITAL RECORDS 88,000.00 6,329.91 .00
4561 DRUG TESTING 8,000.00 350.00 .00
4562 MEDICAL CANNABIS PROGRAM 8,000.00 75.00 .00
4563 COMMUNITY LAB DRAW 900.00 710.00 .00
4571 BLOOD LEAD TESTING 100.00 .00 .00
4602 PRIVATE PAY-FAMILY PLAN. 50,000.00 2,671.70 .00
4604 PRIVATE PAY-IMMUNIZATION 45,000.00 5,280.29 .00
4605 PRIVATE PAY-TB 14,000.00 925.30 .00
4609 FLU SHOTS 62,000.00 6,541.24 .00
4614 PRIVATE PAY - V & H 6,000.00 1,215.00 .00

YEAR TO DATE
RECEIPTS

415,412.51
415,412.51

378,324.00
12,990.00
10,810.00
238,797.50
1,140.00
4,100.00
450.00
4,685.00

651,296.50

53,258.00
140,730.57
148,564.62
274,716.19

69,697.68

70,131.92
11,417.00
235,429.12
292,144.65
81,887.54
183,542.35
13,083.08
14,940.20
84,175.50
17,849.62
29,876.23
1,721,444.27

88,561.91
8,512.85
14,400.00
3,790.00
17.44
44,452.56
39,225.84
13,647.41
15,492.84
7,769.25

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

1,407.
1,407.

21,676.
1,010.
-3,310.
21,202.
7,560.
8,900.
2,550.
-4,685.
54,903.

-53,258.
-140,730.
-148,564.
-274,716.
45,302.
160,000.
69,868.
6,583.
84,570.
102,655.
17,112.
16,457.
4,916.
3,259.
-14,175.
22,150.
20,123.

-78,444.

-561.
-512.
-6,400.
-2,890.
82.
5,547.
5,774.
352.
46,507.
-1,769.

49
49

1

YTD/

99.
99.

BUD

66
66
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SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:27:05

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 11/22

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-4500 CHARGES FOR SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
4615 PRIVATE PAY-DEPR/ASQ SCR 5,000.00 369.93 .00
TOTAL CHARGES FOR SERVICES 287,000.00 24,468.37 .00
2ND SUBTOTAL-5500 NON-OPERATING REVENUES

5501 INTEREST 5,000.00 2,992.01 .00
5522 BUILDING RENTALS 6,300.00 .00 .00
5701 DONATIONS 1,000.00 .00 .00
5899 MISCELLANEOUS 500.00 26.00 .00
TOTAL NON-OPERATING REVENUES 12,800.00 3,018.01 .00
2ND SUBTOTAL-5900 FUND TRANSFERS

5901 CONT.FR:GENERAL FUND 328,700.00 .00 .00
5932 CONT.FR:MENTAL HEALTH 29,600.00 .00 .00
5941 CONT.FR:NURSING HOME .00 .00 .00
5958 CONT.FR:SOLID WASTE 18,000.00 .00 .00
TOTAL FUND TRANSFERS 376,300.00 .00 .00
TOTAL REVENUES 3,442,120.00 233,606.29 .00
TOTAL PUBLIC HEALTH 3,442,120.00 233,606.29 .00
TOTAL PUBLIC HEALTH 3,442,120.00 233,606.29 .00
TOTAL REPORT 3,442,120.00 233,606.29 .00

YEAR TO DATE
RECEIPTS

3,757.
239,627.

17,208.
5,822.
187.
2,539.
25,758.

328,700.
3,895.
20,585.
18,000.
371,180.
3,424,719.
3,424,719.

3,424,719.

3,424,719.

54
64

16

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

1,242

47,372.

-12,208.
477.
812.

-2,039.

-12,958.

25,705.
-20.585.

5,119.
17,400.
17,400.
17,400.

17,400.

.46

36

84

2

YTD/

75
83

99.

BUD

.15
.49

49


EFrye
Highlight

EFrye
Highlight


SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:25:17

DEKALB COUNTY GOVERNMENT

EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'

ACCOUNTING PERIOD: 11/22

SORTED BY:
TOTALED ON:
PAGE BREAKS ON: DEPARTMENT

FUND-1241 PUBLIC HEALTH
DEPARTMENT-3610 PUBLIC HEALTH
PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

ACCOUNT - - - - - TITLE - - - - - BUDGET
6005 SALARIES 2,155,300.00
6111 OVERTIME 2,200.00
6115 ON CALL 10,200.00
6231 DEFERRED COMPENSATION 3,700.00
6302 PHO CONTINGENCY (PHO) 40,000.00
6501 FICA (SOCIAL SECURITY) 166,100.00
6502 IMRF (STATE RETIREMENT) 162,600.00
6510 INSURANCE BUYOUT 18,000.00
6511 HEALTH INSURANCE 539,800.00
6512 LIFE INSURANCE 2,900.00
6513 HSA BENEFIT 6,600.00
6531 EXAMINATION FEES 300.00
6601 UNEMPLOYMENT INSURANCE 4,200.00
TOTAL SALARIES & BENEFITS 3,111,900.00
2ND SUBTOTAL-7000 CAPITAL OUTLAYS
7701 OFFICE FURN. & SM. EQUIP 2,000.00
7719 OTHER EQUIPMENT 1,000.00
7801 VEHICLES .00
TOTAL CAPITAL OUTLAYS 3,000.00
2ND SUBTOTAL-8000 COMMODITIES & SERVICES
8001 REGISTRATIONS 500.00
8003 TRAVEL 7,000.00
8008 TRAINING 500.00
8010 RECRUITMENT 100.00
8011 MEMBERSHIPS 5,200.00
8013 PUBLIC NOTICES 38,000.00
8021 MAINTENANCE - SOFTWARE 64,500.00
8022 MAINTENANCE - EQUIPMENT 8,000.00
8023 MAINTENANCE - VEHICLES 4,500.00
8031 RENT - SPACE/MAINTENANCE .00
8032 RENT - EQUIPMENT 3,000.00
8044 TELEPHONE 20,300.00
8048 WATER SAMPLE TESTING 2,800.00
8051 PROFESSIONAL SERVICES 83,800.00
8061 COMMERCIAL SERVICES 24,000.00
8072 SOFTWARE ACQUISTION 6,000.00
8096 PARTICIPANT EXPENSES 3,000.00
8101 INSURANCE PREMIUMS 700.00
8207 PASS-THRU GRANT PAYMENTS 110,000.00
8234 PET POPULATION CONTROL 1,000.00
9001 SUPPLIES 23,000.00
9011 POSTAGE 6,000.00
9021 COPIES - IN-HOUSE 400.00
9104 ENVIRON. HEALTH SUPPLIES 14,000.00

FUND, DEPARTMENT , PROGRAM, 1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

2ND SUBTOTAL-6001 SALARIES & BENEFITS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
149,180.69 .00
112.90 .00
940.00 .00
294.00 .00
610.79 .00
10,592.79 .00
11,214.16 .00
23.75 .00
35,076.50 .00
189.18 .00
865.00 .00
.00 .00

86.90 .00
209,186.66 .00
00 .00

00 .00

00 .00

00 .00

.00 .00
2,445.85 .00
.00 .00
540.98 .00
512.62 .00
42,870.00 .00
5,039.98 .00
340.47 .00
1,475.72 .00
2,000.00 .00
775.26 .00
561.26 .00
117.00 .00
20,286.27 .00
1,558.85 .00
.00 .00
-100.64 .00
.00 .00
29,705.76 .00
.00 .00
3,038.65 .00
1,246.76 .00
.00 .00
305.52 .00

YEAR TO DATE

2,019,962.66
3,171.45
10,000.00
3,480.00
60,082.00
150,797.08
156,243.47
27,302.50
433,197.00
2,608.13
11,407.00
367.00
5,427.35
2,884,045.64

5,928.31

40,920.00
46.,848.31

PAGE NUMBER:

EXPSTA1l

AVAILABLE
BALANCE
135,337.34
-971.45
200.00
220.00
-20,082.00
15,302.92
6,356.53
-9,302.50
106,603.00
291.87
-4,807.00
-67.00
-1,227.35
227,854.36

-40,920.00
-43,848.31

500.00
-2,689.97
-5,553.51

-840.98
-1,074.08
-132,607.92
20,860.12
1,627.85
-1,752.83
-2,000.00
674.22
3,863.66
852.92
-132,144.27
4,514.18
6,000.00
-265.10

700.00

17,065.34
-450.00
-358.76

-1,244.37

-11.07
-7,113.04

150.
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SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:25:17

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'

ACCOUNTING PERIOD: 11/22

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT

FUND-1241 PUBLIC HEALTH
DEPARTMENT-3610 PUBLIC HEALTH
PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

ACCOUNT - - - - - TITLE - - - - -
9151 ANIMAL CONTROL SUPPLIES
9152 CLINIC SUPPLIES

9153 EDUCATIONAL SUPPLIES
9154 FAMILY PLANNING SUPPLIES
9156 TB SUPPLIES

9157 VACCINES

9201 BOOKS & SUBSCRIPTIONS
9211 CLOTHING

9221 FUEL

9801 MISCELLANEOUS EXPENSE

TOTAL COMMODITIES & SERVICES
2ND SUBTOTAL-9900 FUND TRANSFERS
9901 CONT.TO:GENERAL
9962 CONT.TO:ASSET REPLACEMEN

TOTAL FUND TRANSFERS

TOTAL EXPENDITURES

TOTAL PUBLIC HEALTH

TOTAL PUBLIC HEALTH

TOTAL REPORT

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

2ND SUBTOTAL-8000 COMMODITIES & SERVICES

BUDGET

4,000.
12,000.
2,000.
45,000.
5,000.
90,000.
3,600.
500.

5.000.
603,400,

10,000.
58,000.
68,000.
3,786,300.
3,786,300.

3,786,300.

3,786,300.

00

PERIOD
EXPENDITURES

249.7
8,906.

2,985.

9,841.
199.

1,508.
46.
136,458.

345,645.
345,645.
345,645.

345,645.

59

ENCUMBRANCES
OUTSTANDING

.00

YEAR TO DATE

921.
22,753.
17,735.
38,029.

165.
60,571.

4,365.
1,661.
14,018.
11,391.
829,361.

10,000.
58,000.
68,000.
3,828,255.
3,828,255.

3,828,255.

3,828,255

.63

PAGE NUMBER:

EXPSTA1l

AVAILABLE
BALANCE

3,078.
-10,753.
-15,735.

6,970.

4,834.

29,428.
-765.
-1,161.
-4,018.
-6,391.
-225,961.

-41,955.
-41,955.
-41,955.

-41,955

28

.63

2

YTD/
BUD

23.
189.
886.

84.

67.
121.
332.
140.
227.
137.

100.
100.
100.
101.
101.

101.

101.
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DeKalb

- County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
DECEMBER 31, 2022

ACCOUNT BALANCE AS OF 11/30/2022:

$ 1,253,218.10

REVENUE:

December 2022 Revenue $ 398,886.44
December 2021 Revenue $ 247,890.24
2022 YTD Revenue $3,823,605.60
2022 Budget $3,442,120.00
100% of Year 111.08%
TOTAL REVENUE: $398,886.44
EXPENSES.:
December 2022 Expenses $ 377,618.00
December 2021 Expenses $ 376,214.66

2022 YTD Expenses

2022 Budget
100% of Year

TOTAL EXPENSES:

$4,205,873.63

$3,786,300.00
111.08%

$ 377,618.00

ACCOUNT BALANCE AS OF 12/31/2022:

$ 1,290,983.95

INVESTMENTS:

1ST STATE BANK

TOTAL INVESTMENTS:

$ 1,406,642.25

$ 2,697,626.20




SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:27:50

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 12/22

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-3001 TAXES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD

ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
3011 CURRENT PROPERTY TAXES 416,820.00 .00 .00
TOTAL TAXES 416,820.00 .00 .00
2ND SUBTOTAL-3500 LICENSES AND PERMITS

3531 ANIMAL CONTROL LICENSES 400,000.00 43,131.00 .00
3541 SEPTIC PERMITS & LICENSE 14,000.00 1,800.00 .00
3542 WELL PERMITS 7,500.00 590.00 .00
3543 RESTAURANT PERMITS 260,000.00 742.50 .00
3551 SEPTIC INSPECTIONS 8,700.00 .00 .00
3552 WELL INSPECTIONS 13,000.00 .00 .00
3553 TANNING BOOTH INSPECTION 3,000.00 375.00 .00
3554 REAL ESTATE INSPECTIONS .00 505.00 .00
TOTAL LICENSES AND PERMITS 706,200.00 47,143.50 .00
2ND SUBTOTAL-4000 INTERGOVERNMENTAL

4043 FED COVID-19 CRISIS GRAN .00 .00 .00
4044 FED COVID-19 CONT TRACIN .00 .00 .00
4051 NAVIGATOR SUPPORT GRANT .00 52,613.94 .00
4053 COVID-19 RESPONSE GRANT .00 .00 .00
4110 PLANNING & PREPARED GRAN 115,000.00 -3.00 .00
4112 LOCAL HEALTH PROTECT GRN 160,000.00 161,777.00 .00
4113 FAMILY PLANNING GRANT 140,000.00 12,680.75 .00
4117 VISION & HEARING GRANT 18,000.00 1,890.00 .00
4118 WIC-WOMEN/INFANT/CHILDRE 320,000.00 58,262.52 .00
4119 CASE MANAGEMENT GRANT 394,800.00 3,821.06 .00
4125 HIV CASE MANAGEMENT GRAN 99,000.00 8,441.27 .00
4127 TOBACCO GRANT 200,000.00 .00 .00
4129 VECTOR PREVENTION GRANT 18,000.00 7,816.78 .00
4160 LEAD GRANT 18,200.00 5,297.64 .00
4212 MEDICAID-FAMILY PLANNING 70,000.00 5,750.62 .00
4214 MEDICAID-IMMUNIZATIONS 40,000.00 7,765.84 .00
4215 MEDICAID-DEPRESS/SCREEN 50,000.00 3,821.79 .00
TOTAL INTERGOVERNMENTAL 1,643,000.00 329,936.21 .00
2ND SUBTOTAL-4500 CHARGES FOR SERVICES

4542 VITAL RECORDS 88,000.00 10,451.00 .00
4561 DRUG TESTING 8,000.00 3,000.00 .00
4562 MEDICAL CANNABIS PROGRAM 8,000.00 525.00 .00
4563 COMMUNITY LAB DRAW 900.00 200.00 .00
4571 BLOOD LEAD TESTING 100.00 .00 .00
4602 PRIVATE PAY-FAMILY PLAN. 50,000.00 5,044.13 .00
4604 PRIVATE PAY-IMMUNIZATION 45,000.00 8,874.65 .00
4605 PRIVATE PAY-TB 14,000.00 993.66 .00
4609 FLU SHOTS 62,000.00 -21,871.34 .00
4614 PRIVATE PAY - V & H 6,000.00 108.00 .00

YEAR TO DATE
RECEIPTS

415,412.
415,412.

421,455.
14,790.
11,400.
239,540.
1,140.
4,100.
825.
5,190.

698,440.

53,258.
140,730.
201,178.
274,716.

69,694.
161,777.

82,812.

13,307.
293,691.
295,965.

90,328.

99,012.
11,512.
14,925.
3,990.
17.
49,496.
48,100.
14,641.
-6,378.
7,877.

51
51

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

1,407.
1,407.

-21,455
-790.
-3,900.
20,460.
7,560.
8,900.
2,175.
-5,190.
7,760.

-53,258.
-140,730.
-201,178.
-274,716.

45,305.
-1,777.
57,187.
4,693.
26,308.
98,834.
8,671.
16,457.
-2,899.
-2,037.
-19,926.
14,384.
16,301.
-408,380.

-11,012.
-3,512.
-6,925.
-3,090.

49
49

.00

1

YTD/

99

99.

105.

BUD

.66
66
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SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:27:50

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 12/22

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-4500 CHARGES FOR SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
4615 PRIVATE PAY-DEPR/ASQ SCR 5,000.00 3,149.00 .00
TOTAL CHARGES FOR SERVICES 287,000.00 10,474.10 .00
2ND SUBTOTAL-5500 NON-OPERATING REVENUES
5501 INTEREST 5,000.00 10,688.30 .00
5522 BUILDING RENTALS 6,300.00 529.33 .00
5701 DONATIONS 1,000.00 20.00 .00
5899 MISCELLANEOUS 500.00 95.00 .00
TOTAL NON-OPERATING REVENUES 12,800.00 11,332.63 .00
2ND SUBTOTAL-5900 FUND TRANSFERS
5901 CONT.FR:GENERAL FUND 328,700.00 .00 .00
5932 CONT.FR:MENTAL HEALTH 29,600.00 .00 .00
5941 CONT.FR:NURSING HOME .00 .00 .00
5958 CONT.FR:SOLID WASTE 18,000.00 .00 .00
TOTAL FUND TRANSFERS 376,300.00 .00 .00
TOTAL REVENUES 3,442,120.00 398,886.44 .00
TOTAL PUBLIC HEALTH 3,442,120.00 398,886.44 .00
TOTAL PUBLIC HEALTH 3,442,120.00 398,886.44 .00
TOTAL REPORT 3,442,120.00 398,886.44 .00

YEAR TO DATE
RECEIPTS

6,906.
250,101.

27,896.
6,351.
207.
2,634.
37,090.

328,700.
3,895.
20,585.
18,000.
371,180.

3,823,605.
3,823,605.
3,823,605.

3,823,605

54
74

.60

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

-1,906.
36,898.

-22,896.
-51.
792.

-2,134.

-24,290.

25,705.
-20.585.

5,119.
-381,485.
-381,485.
-381,485.

-381,485

54
26

.60

2

YTD/

138
87

557.
100.

526.
289.
100.

13.

100.
98.

111.
111.
111.

111.

BUD

.13
.14
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SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:26:20

DEKALB COUNTY GOVERNMENT

EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'

ACCOUNTING PERIOD: 12/22

SORTED BY:
TOTALED ON:
PAGE BREAKS ON: DEPARTMENT

FUND-1241 PUBLIC HEALTH
DEPARTMENT-3610 PUBLIC HEALTH
PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

ACCOUNT - - - - - TITLE - - - - - BUDGET
6005 SALARIES 2,155,300.00
6111 OVERTIME 2,200.00
6115 ON CALL 10,200.00
6231 DEFERRED COMPENSATION 3,700.00
6302 PHO CONTINGENCY (PHO) 40,000.00
6501 FICA (SOCIAL SECURITY) 166,100.00
6502 IMRF (STATE RETIREMENT) 162,600.00
6510 INSURANCE BUYOUT 18,000.00
6511 HEALTH INSURANCE 539,800.00
6512 LIFE INSURANCE 2,900.00
6513 HSA BENEFIT 6,600.00
6531 EXAMINATION FEES 300.00
6601 UNEMPLOYMENT INSURANCE 4,200.00
TOTAL SALARIES & BENEFITS 3,111,900.00
2ND SUBTOTAL-7000 CAPITAL OUTLAYS
7701 OFFICE FURN. & SM. EQUIP 2,000.00
7719 OTHER EQUIPMENT 1,000.00
7801 VEHICLES .00
TOTAL CAPITAL OUTLAYS 3,000.00
2ND SUBTOTAL-8000 COMMODITIES & SERVICES
8001 REGISTRATIONS 500.00
8003 TRAVEL 7,000.00
8008 TRAINING 500.00
8010 RECRUITMENT 100.00
8011 MEMBERSHIPS 5,200.00
8013 PUBLIC NOTICES 38,000.00
8021 MAINTENANCE - SOFTWARE 64,500.00
8022 MAINTENANCE - EQUIPMENT 8,000.00
8023 MAINTENANCE - VEHICLES 4,500.00
8031 RENT - SPACE/MAINTENANCE .00
8032 RENT - EQUIPMENT 3,000.00
8044 TELEPHONE 20,300.00
8048 WATER SAMPLE TESTING 2,800.00
8051 PROFESSIONAL SERVICES 83,800.00
8061 COMMERCIAL SERVICES 24,000.00
8072 SOFTWARE ACQUISTION 6,000.00
8096 PARTICIPANT EXPENSES 3,000.00
8101 INSURANCE PREMIUMS 700.00
8207 PASS-THRU GRANT PAYMENTS 110,000.00
8234 PET POPULATION CONTROL 1,000.00
9001 SUPPLIES 23,000.00
9011 POSTAGE 6,000.00
9021 COPIES - IN-HOUSE 400.00
9104 ENVIRON. HEALTH SUPPLIES 14,000.00

FUND, DEPARTMENT , PROGRAM, 1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

2ND SUBTOTAL-6001 SALARIES & BENEFITS

PERIOD ENCUMBRANCES
EXPENDITURES OUTSTANDING
158,947.83 .00
90.16 .00
940.00 .00
294.00 .00
.00 .00
12,101.07 .00
11,920.97 .00
9,000.00 .00
36,032.30 .00
212.75 .00
865.00 .00
.00 .00
158.93 .00
230,563.01 .00
21,630.63 .00
26,617.08 .00
.00 .00
48,247.71 .00
.00 .00
557.67 .00
.00 .00
1,194.76 .00
531.90 .00
53,000.00 .00
3,633.67 .00
313.18 .00
.00 .00

00 .00

.00 .00
596.26 .00
300.79 .00
14,706.49 .00
1,623.84 .00
.00 .00
-82.87 .00
.00 .00

00 .00

.00 .00
7,757.16 .00
46.54 .00
220.01 .00
194.44 .00

PAGE NUMBER:

EXPSTA1l
YEAR TO DATE AVAILABLE
EXP BALANCE
2,178,910.49 -23,610.49
3,261.61 -1,061.61
10,940.00 -740.00
3,774.00 -74.00
60,082.00 -20,082.00
162,898.15 3,201.85
168,164.44 -5,564.44
36,302.50 -18,302.50
469,229.30 70,570.70
2,820.88 79.12
12,272.00 -5,672.00
367.00 -67.00
5,586.28 -1,386.28
3,114,608.65 -2,708.65
27,558.94 -25,558.94
26,617.08 -25,617.08
40,920.00 -40,920.00
95,096.02 -92,096.02
.00 500.00
10,247.64 -3,247.64
6,053.51 -5,553.51
2,135.74 -2,035.74
6,805.98 -1,605.98
223,607.92 -185,607.92
47,273.55 17,226.45
6,685.33 1,314.67
6,252.83 -1,752.83
2,000.00 -2,000.00
2,325.78 674.22
17,032.60 3,267.40
2,247.87 552.13
230,650.76 -146,850.76
21,109.66 2,890.34
00 6,000.00
3,182.23 -182.23
00 700.00
92,934.66 17,065.34
1,450.00 -450.00
31,115.92 -8,115.92
7,290.91 -1,290.91
631.08 -231.08
21,307.48 -7,307.48

1

YTD/
BUD

101.
148.
107.
102.
150.

98.
103.
201.

86.

97.
185.
122.
133.
100.

1377.
2661.
3169.

152.
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SUNGARD PENTAMATION
DATE: 01/17/2023
TIME: 16:26:20

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'

ACCOUNTING PERIOD: 12/22

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT

FUND-1241 PUBLIC HEALTH
DEPARTMENT-3610 PUBLIC HEALTH
PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

ACCOUNT - - - - - TITLE - - - - -

9151 ANIMAL CONTROL SUPPLIES
9152 CLINIC SUPPLIES

9153 EDUCATIONAL SUPPLIES
9154 FAMILY PLANNING SUPPLIES
9156 TB SUPPLIES

9157 VACCINES

9201 BOOKS & SUBSCRIPTIONS
9211 CLOTHING

9221 FUEL

9801 MISCELLANEOUS EXPENSE

TOTAL COMMODITIES & SERVICES
2ND SUBTOTAL-9900 FUND TRANSFERS
9901 CONT.TO:GENERAL
9962 CONT.TO:ASSET REPLACEMEN

TOTAL FUND TRANSFERS

TOTAL EXPENDITURES

TOTAL PUBLIC HEALTH

TOTAL PUBLIC HEALTH

TOTAL REPORT

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

2ND SUBTOTAL-8000 COMMODITIES & SERVICES

BUDGET

4,000.
12,000.
2,000.
45,000.
5,000.
90,000.
3,600.
500.

5.000.
603,400,

10,000.
58,000.
68,000.
3,786,300.
3,786,300.

3,786,300.

3,786,300.

00

PERIOD
EXPENDITURES
2,715.48

5.442.
3,461.
7,912.

-6.534.

98.807.

377,618.
377,618.
377,618.

377,618.

00

ENCUMBRANCES
OUTSTANDING

.00

YEAR TO DATE

3,637.
28,195.
17,735.
41,491.
165.
68,484.
4,365.

1,661.

4,857.
928.168.

10,000.
58,000.
68,000.
4,205,873.
4,205,873.

4,205,873.

4,205,873.

63

PAGE NUMBER:

EXPSTA1l

AVAILABLE
BALANCE

362

-419,573.
-419,573.
-419,573.

-419,573

.80
-16,195.
-15,735.
3,508.
4,834.
21,515.
-765.
-1,161.
-5,234.
142.

-324,768.

.63

2

YTD/
BUD

90.
234.
886.

92.

76.
121.
332.
152.
153.
100.
100.
100.
111.
111.

111.

111.

08


EFrye
Highlight

EFrye
Highlight


SEQUENCE #

VENDOR

PHYSICIANS IMMEDIATE CARE
PHYSICIANS IMMEDIATE CARE

SWEDISH AMERICAN HEALTH SYSTEM
WORKERS COMP EMPLOYEE PAYMENTS
WORKERS COMP EMPLOYEE PAYMENTS
WORKERS COMP EMPLOYEE PAYMENTS

DeKalb County Government
Off-Cycle Payments to Vendors

11/1/2022 to 11/30/2022

BUDGET ACCOUNT CHARGED

WORKER'S COMP. - MEDICAL
WORKER'S COMP. - MEDICAL
WORKER'S COMP. - MEDICAL
WORKER'S COMP. - SALARIES
WORKER'S COMP. - SALARIES
WORKER'S COMP. - SALARIES

AMOUNT

$140.33
$85.82
$221.84
$3,496.50
$2,280.72
$1,215.78

Tort & Liability Insurance Total:

Finance Group Total:

$14,500.11
$488,234.69

EREQUENCY

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary

Board Approval

Section D: 2 of 3

BOARD NOTES

WORKERS COMP - MEDICAL
WORKERS COMOP - MEDICA
WORKERS COMP - MEDICAL
WORKERS COMP - SALARIES
WORKERS COMP -SALARIES
WORKERS COMP - SALARIES

2400 Judiciary Group Department Head: Judge Bradley Waller  Board Oversight Committee:  Law & Justice
2405 Jury Commission
JUROR PAYMENTS JUROR'S FEES & EXPENSES $650.00  Bi-monthly Grand Jury Service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $3,300.00  As Necessary Juror pay for service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $800.00 Bi-monthly Jury paid for service
Jury Commission Total: $4,750.00
Judiciary Group Total: $4,750.00
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General
ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES $31.86 Monthly BANK FEES - OCT
JETPAY PAYMENT SERVICES, FL, LLC PARTICIPANT EXPENSES $173.12 Monthly CREDIT CARD FEES - OCT
Public Health - General Total: $204.98
Public Health Group Total: $204.98
3400 Balance Sheet Group Department Head: Various Board Oversight Committee:  Various
3425 General Fund
ILLINOIS DEPARTMENT OF REVENUE RENTAL HOUSE. SUPP. PROG $8,073.00 Monthly RENTAL HOUSING - OCT
General Fund Total: $8,073.00
3450 Special Projects Fund
NURSING HOME FUND DUE FROM NURSING HOME $150,000.00  As Necessary NURSING HOME LOAN
Special Projects Fund Total: $150,000.00
Balance Sheet Group Total: $158,073.00
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
FACILITIES MANAGEMENT POSTAGE $28.29 Monthly POSTAGE
FACILITIES MANAGEMENT SUPPLIES $192.70  As Necessary SUPPLIES
GORDON FLESCH CO. COPIES - IN-HOUSE $76.15 Monthly Copy Machine
MID-CITY OFFICE PRODUCTS SUPPLIES $1,024.31  As Necessary SUPPLIES
PAETSCH, KAYLA A TRANSCRIPTS $52.00 As Necessary Attorney
THOMSON REUTERS - WEST BOOKS & SUBSCRIPTIONS $1,361.88 Monthly Attorney

Public Defender - General Total: $4,415.56
Public Defender Group Total: $4,415.56
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General

AHLERS & ASSOCIATES PROFESSIONAL SERVICES $414.00  As Necessary CLIENT BILLING SUPPORT
BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES $153.09 Monthly NOV SERVICES/FP
CAIN, JOYCE E PROFESSIONAL SERVICES $1,983.53 Monthly FP NURSE
CITY OF DEKALB WATER SAMPLE TESTING $60.00  As Necessary WATER SAMPLES
CITY OF ROCKFORD WATER SAMPLE TESTING $47.00  As Necessary WATER SAMPLES
CITY OF ROCKFORD WATER SAMPLE TESTING $26.00  As Necessary WATER SAMPLE
CORPORATE CONCEPTS INC PROFESSIONAL SERVICES $5,375.50  As Necessary DESK RECONFIGUATION
CORPORATE CONCEPTS INC PROFESSIONAL SERVICES $3,575.00  As Necessary MASS VAX
CUSTOM DATA PROCESSING, INC. MAINTENANCE - SOFTWARE $3,449.67 Monthly BILLING SERVICES
EFFECTV PUBLIC NOTICES $15,000.00  As Necessary CHICAGO TV
FACILITIES MANAGEMENT COPIES - IN-HOUSE $220.01  As Necessary MISC SUPPLIES
FFF ENTERPRISES VACCINES $4,268.75  As Necessary FLU VACCINE
FIRST NATIONAL BANK OMAHA MAINTENANCE - SOFTWARE $84.00 Monthly DICKSON SOFTWARE
FIRST NATIONAL BANK OMAHA SUPPLIES $32.80  As Necessary MAILING ENVELOPES
FIRST NATIONAL BANK OMAHA SUPPLIES $27.26  As Necessary MAILING LABELS
FIRST NATIONAL BANK OMAHA SUPPLIES $60.09  As Necessary MISC SUPPLIES
FIRST NATIONAL BANK OMAHA CLINIC SUPPLIES ($21.01)  As Necessary MEDLINE REFUND
FIRST NATIONAL BANK OMAHA MISCELLANEOUS EXPENSE $116.00  As Necessary RESPIRATOR EVALS
FIRST NATIONAL BANK OMAHA CLINIC SUPPLIES $99.84  As Necessary SANITIZER REFILL
FIRST NATIONAL BANK OMAHA SUPPLIES $12.31  As Necessary STAPLER
FIRST NATIONAL BANK OMAHA MAINTENANCE - SOFTWARE $50.00 Monthly ACUITY SCHEDULING
FIRST NATIONAL BANK OMAHA ENVIRON. HEALTH SUPPLIES $150.00  As Necessary LEAD ANALYZER
FIRST NATIONAL BANK OMAHA SUPPLIES $299.00  As Necessary TONER
FIRST NATIONAL BANK OMAHA SUPPLIES $17.19  As Necessary BUBBLE MAILERS
FIRST NATIONAL BANK OMAHA RECRUITMENT $100.00  As Necessary JOB POSTINGS
FIRST NATIONAL BANK OMAHA MEMBERSHIPS $179.00  Annually PRIME RENEWAL
FIRST NATIONAL BANK OMAHA MISCELLANEOUS EXPENSE $172.99  As Necessary BUSINESS CARDS
FIRST NATIONAL BANK OMAHA SUPPLIES $15.74  As Necessary COLORED PAPER



SEQUENCE #

VENDOR

FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
GALLS, LLC

GLAXO SMITH KLINE

GOLZ, VICTORIA

GORDON FLESCH CO.

HENRY SCHEIN, INC.

HENRY SCHEIN, INC.

HENRY SCHEIN, INC.

HENRY SCHEIN, INC.

HENRY SCHEIN, INC.
HIGHWAY FUND

IPRINT TECHNOLOGIES

KUHN, HOLLY

LAB CORP

LANER MUCHIN, LTD

LANER MUCHIN, LTD

MALTA VETERINARY HOSPITAL PC
MARUNGO, ROCIO

MARUNGO, ROCIO

MEDICAL DIAGNOSTIC LABORATORIES LLC
MENARDS, INC.

MERCK SHARP & DOHME CORP.
METROLINE INC.

MILAN, ADRIANA

MONELL, EMILY M.

NANCE, DAWN

NATIONAL BAND AND TAG CO.
NICOLETTI, LAURA

NICOLETTI, LAURA

PACE ANALYTICAL SERVICES LLC
PACIFIC INTERPRETERS
PACIFIC INTERPRETERS
PARAGARD DIRECT
PROSHRED

DeKalb County Government
Monthly Payments to Vendors

County Board Approval 12/21/2022

BUDGET ACCOUNT CHARGED

SUPPLIES

MISCELLANEOUS EXPENSE
POSTAGE

MISCELLANEOUS EXPENSE
MEMBERSHIPS
RECRUITMENT
RECRUITMENT
MEMBERSHIPS

ANIMAL CONTROL SUPPLIES
VACCINES

TRAVEL

MAINTENANCE - EQUIPMENT
CLINIC SUPPLIES

CLINIC SUPPLIES

FAMILY PLANNING SUPPLIES
FAMILY PLANNING SUPPLIES
CLINIC SUPPLIES

FUEL

SUPPLIES

TRAVEL

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
COMMERCIAL SERVICES
MEMBERSHIPS

TRAVEL

PROFESSIONAL SERVICES
ENVIRON. HEALTH SUPPLIES
VACCINES

OFFICE FURN. & SM. EQUIP.
TRAVEL

TELEPHONE

TELEPHONE

ANIMAL CONTROL SUPPLIES
TRAVEL

TELEPHONE

WATER SAMPLE TESTING
PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
FAMILY PLANNING SUPPLIES
COMMERCIAL SERVICES

AMOUNT

$289.76
$50.00
$46.54
$100.00
$135.00
$583.57
$511.19
$206.70
$276.68
$844.18
$70.00
$50.62
$5,301.43
$18.23
$83.16
$441.42
$43.56
$1,215.57
$358.00
$37.00
$19.72
$1,000.00
$1,000.00
$1,375.00
$11.20
$110.57
$1,132.00
$44.44
$1,568.06
$21,291.80
$327.60
$35.00
$35.00
$2,438.80
$12.50
$35.00
$167.79
$18.85
$34.80
$842.61
$53.87

EREQUENCY

As Necessary
As Necessary
As Necessary
As Necessary
Annually

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
Monthly

Monthly

Monthly

Annually

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly

Monthly

As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
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BOARD NOTES

COPY PAPER

EVENT SPONSOR
POSTAGE

GIFT CARDS

NIU PARKING PASS RENEWA
INDEED JOB POSTINGS
INDEED POSTING
DOMAIN RENEWAL

AC SUPPLIES
VACCINES

NOV TRAVEL

Copy Machine

MASS VAX GRANT
FEBREZE

FP MEDICAL

FP MEDICAL SUPPLIES
MASS VAX

FUEL

TONER

TRAVEL

OUTSIDE LAB

DEC RETAINER
LAWYER RETAINER
VET SERVICES

NIPR LICENSE RENEWAL
OCT-NOV TRAVEL
OUTSIDE LAB

MISC SUPPLIES
Vaccines

NEW PHONES
MAR-NOV MILEAGE
NOV CELL PHONE
NOV CELL PHONE

AC SUPPLIES

NOV TRAVEL

NOV CELL PHONE
WATER TESTING
PHONE INTURPRETER
PHONE INTERPRETER
Clinic Supplies
DOCUMENT SHREDDING
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
QUILL CORPORATION SUPPLIES $60.35 As Necessary OFFICE SUPPLIES
QUINLAN, TIMOTHY FLU SHOTS $35.00 As Necessary FLU SHOT REFUND
SANOFI PASTEUR INC. VACCINES $1,231.91 As Necessary VACCINES
SCREEN VISION MEDIA PUBLIC NOTICES $15,000.00 As Necessary CAC HEAP NAVIGATOR GRA
SHAW MEDIA PUBLIC NOTICES $10,000.00 As Necessary MASS VAX ADVERTISING
STERICYCLE, INC. COMMERCIAL SERVICES $194.97 Monthly MEDICAL WASTE
THERACOM, LLC FAMILY PLANNING SUPPLIES $2,094.75 As Necessary Medical Expenses
TSI INCORPORATED OTHER EQUIPMENT $3,225.00 As Necessary MASS VAX - FIT TESTING
TSI INCORPORATED OTHER EQUIPMENT $23,392.08 As Necessary FIT TESTING
VERIZON CONNECT INC TELEPHONE $34.90 Monthly VEHICLE TRACKING
VERIZON WIRELESS TELEPHONE $456.36 Monthly TELEPHONE
VIEW TRANSIT LLC PUBLIC NOTICES $13,000.00 As Necessary Advertising
XEROX MAINTENANCE - EQUIPMENT $262.56 Monthly Copy Machine
Public Health - General Total: $147,172.86
2702 Solid Waste Program
CARLIN, JAMES C. TELEPHONE $35.00 Monthly NOV CELL PHONE
DEKALB CO SHERIFF'S AUXILIARY CONTRIBUTION TO AGENCIES $150.00 As Necessary EVENT DONATION
GENOA TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly RCYCLING SITE
SOMONAUK TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly RECYCLING SITE
Solid Waste Program Total: $805.00
Public Health Group Total: $147,977.86
2800 Regional Office of Education Group Department Head: Amanda Christensen Board Oversight Committee:  Health & Human Services
2801 R.O.E. - General

CHRISTENSEN, AMANDA
FACILITIES MANAGEMENT
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
GENERAL FUND

GFC LEASING

IPRINT TECHNOLOGIES
MID-CITY OFFICE PRODUCTS
MID-CITY OFFICE PRODUCTS
PITNEY BOWES

SMITH, JEFFREY

SOFT WATER CITY

SOFT WATER CITY

UNITED STATES POSTAL SERVICE

TRAVEL

SUPPLIES
SUPPLIES

TRAVEL

RENT - SPACE/MAINTENANCE
RENT - EQUIPMENT
SUPPLIES
SUPPLIES
SUPPLIES
RENT - EQUIPMENT
TRAVEL
RENT - EQUIPMENT
SUPPLIES
POSTAGE

$230.00
$42.23
$55.18
$553.20
$375.00
$328.47
$786.00
$136.48
$87.99
$176.19
$736.90
$16.00
$55.44
$300.00

Monthly

As Necessary
Monthly
Monthly
Monthly
Monthly

As Necessary
As Necessary
Monthly
Bi-monthly
Monthly
Monthly
Monthly

As Necessary
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
Employee Health & Life Insurance Total: $442,221.25
2011 Refunding Bonds 2020
ZIONS BANCORPORATION INTEREST ON INDEBTEDNESS $160,400.00 Semi-Annually 2020A BONDS INTEREST-DE
ZIONS BANCORPORATION PRINCIPAL ON INDEBTEDNESS $845,000.00 Semi-Annually 2020A BONDS PRINCIPAL-DE
Refunding Bonds 2020 Total:  $1,005,400.00
2013 Tort & Liability Insurance
CENTRAL DUPAGE HOSPITAL WORKER'S COMP. - MEDICAL $3,559.37 As Necessary WORKERS COMP - MEDICAL
GENEX SERVICES PROFESSIONAL SERVICES $195.61 As Necessary WORKERS COMP - EXPENSE
INSURANCE PROGRAM MANAGERS GROUP WORKER'S COMP. - MEDICAL $16.75 As Necessary WORKERS COMP - MEDICAL
INSURANCE PROGRAM MANAGERS GROUP WORKER'S COMP. - MEDICAL $152.33 As Necessary WORKERS COMP - MEDICAL
ISO CLAIMS PARTNERS PROFESSIONAL SERVICES $11.55 As Necessary WORKERS COMP - EXPENSE
LAW OFFICE OF DANIEL MURPHY WORKER'S COMP. - SETTLE. $39,205.00 As Necessary WORKERS COMP - SATTLEM
MSC GROUP, INC. WORKER'S COMP. - MEDICAL $112.22 As Necessary WORKERS COMP - MEDICAL
NORTHWESTERN MEDICINE REG MED GROUP WORKER'S COMP. - MEDICAL $278.28 As Necessary WORKERS COMP - MEDICAL
NORTHWESTERN MEDICINE REG MED GROUP WORKER'S COMP. - MEDICAL $1,342.14 As Necessary WORKERS COMP - MEDICAL
NORTHWESTERN MEDICINE REG MED GROUP WORKER'S COMP. - MEDICAL $1,907.94 As Necessary WORKERS COMP - MEDICAL
NORTHWESTERN MEDICINE REG MED GROUP WORKER'S COMP. - MEDICAL $1,816.13 As Necessary WORKERS COMOP - MEDICA
PHYSICIANS IMMEDIATE CARE WORKER'S COMP. - MEDICAL $404.40 As Necessary WORKERS COMP - MEDICAL
SWEDISH AMERICAN HEALTH SYSTEM WORKER'S COMP. - MEDICAL $75.94 As Necessary WORKERS COMP - MEDICAL
WILLIAMS MC CARTHY LLP PROFESSIONAL SERVICES $2,167.50 As Necessary WORKERS COMP - LEGAL
WORKERS COMP EMPLOYEE PAYMENTS WORKER'S COMP. - SALARIES $1,215.78 As Necessary WORKERS COMP - SALARIES
WORKERS COMP EMPLOYEE PAYMENTS WORKER'S COMP. - SALARIES $2,280.72 As Necessary WORKERS COP - SALARIES
WORKERS COMP EMPLOYEE PAYMENTS WORKER'S COMP. - SALARIES $5,165.68 As Necessary WORKERS COMP - SALARIES
Tort & Liability Insurance Total: $59,907.34
Finance Group Total: $1,507,528.59
2400 Judiciary Group Department Head: Judge Bradley Waller  Board Oversight Committee:  Law & Justice
2405 Jury Commission
JUROR PAYMENTS JUROR'S FEES & EXPENSES $4,050.00 As Necessary Juror pymt for service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $2,625.00 As Necessary Pay for jury service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $600.00 Bi-monthly Pymt for service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $6,300.00 As Necessary Juror paid for service
Jury Commission Total: $13,575.00
Judiciary Group Total: $13,575.00
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
2701 Public Health - General
ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES $31.66 Monthly BANK FEES - NOV
JETPAY PAYMENT SERVICES, FL, LLC PARTICIPANT EXPENSES $118.51 Monthly CREDIT CARD FEES - NOV
Public Health - General Total: $150.17
Public Health Group Total: $150.17

3400

Balance Sheet Group

Department Head: Various

Board Oversight Committee:

Various

3425 General Fund
ILLINOIS DEPARTMENT OF REVENUE RENTAL HOUSE. SUPP. PROG $7,749.00 Monthly RENTAL HOUSING - NOV
TREASURER'S SPECIAL FUND ESCROW PAYABLE $37,884.00 As Necessary TRANSFER-TREASURERS SP
General Fund Total: $45,633.00
3436 Medical Insurance Fund
MIDWEST OPERATING ENG WELFARE FUND PREPAID EXPENSES $5,031.00 Monthly OP ENG HLTH INS-EE+1/JAN
MIDWEST OPERATING ENG WELFARE FUND PREPAID EXPENSES $23,022.00 Monthly OP ENG HLTH INS-FAMLY/JA
MIDWEST OPERATING ENG WELFARE FUND PREPAID EXPENSES $839.00 Monthly OP ENG HLTH INS-SINGL/JAN
Medical Insurance Fund Total: $28,892.00
3450 Special Projects Fund
NURSING HOME FUND DUE FROM NURSING HOME $200,000.00 As Necessary NURSING HOME LOAN
Special Projects Fund Total: $200,000.00
Balance Sheet Group Total: $274,525.00

Grand Total:

$2,505,176.66 I
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BUDGET ACCOUNT CHARGED AMOUNT EREQUENCY BOARD NOTES

SEQUENCE # VENDOR

2600 Public Defender Group Department Head: Tom McCulloch Board Oversight Committee:  Law & Justice
2601 Public Defender - General

COMCAST COMMERCIAL SERVICES $121.15 Partial CABLE TV
ECOWATER/DEKALB BOTTLED WATER SUPPLIES $52.45 Monthly Bottled Water
FACILITIES MANAGEMENT POSTAGE $40.08 Monthly POSTAGE
GORDON FLESCH CO. COPIES - IN-HOUSE $61.67 Monthly Copy Machine
LBR PSYCHOLOGICAL CONSULTANTS, INC. PROFESSIONAL SERVICES $3,500.00 As Necessary Attorney
MID-CITY OFFICE PRODUCTS SUPPLIES $74.78 As Necessary SUPPLIES
NICKERSON & ASSOCIATES, P.C. PROFESSIONAL SERVICES $2,200.00 As Necessary Attorney
PAETSCH, KAYLA A TRANSCRIPTS $121.00 As Necessary Attorney
THOMSON REUTERS - WEST BOOKS & SUBSCRIPTIONS $680.94 Monthly Attorney
WOLTERS KLUWER LAW & BUSINESS BOOKS & SUBSCRIPTIONS $1,134.00 Annually Attorney
WORD, CHARLOTTE J. PROFESSIONAL SERVICES $1,860.00 As Necessary Attorney

Public Defender - General Total: $9,846.07

Public Defender Group Total: $9,846.07

2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General

ACCURATE CONSULTIVE SERVICES INC PROFESSIONAL SERVICES $400.00  As Necessary OUTSIDE LAB
ANIMAL CARE EQUIPMENT & SVS. ANIMAL CONTROL SUPPLIES $126.46  As Necessary AC SUPPLIES
BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES $2,217.91  Annually MEDICAL DIRECTOR
BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES $122.47 Monthly DEC SERVICES/FP
CAIN, JOYCE E PROFESSIONAL SERVICES $1,598.24  Monthly FP NURSE
CITY OF DEKALB WATER SAMPLE TESTING $30.00  As Necessary WATER SAMPLES
COCHRAN, MARYROSE TRAVEL $12.75  As Necessary DEC TRAVEL
CUSTOM DATA PROCESSING, INC. MAINTENANCE - SOFTWARE $4,565.66 Monthly BILLING SERVICES
DEKALB SYCAMORE CHEVY CADILLAC GMC MAINTENANCE - VEHICLES $128.00  As Necessary Oil Change
DICKSON MAINTENANCE - EQUIPMENT $765.85  Annually SENSOR REPLACEMENT
DONAHUE, KERRI TRAVEL $46.25  As Necessary TRAVEL
EDWARDS, MELISSA TRAVEL $22.88  As Necessary NOV AND DEC TRAVEL
FACILITIES MANAGEMENT COPIES - IN-HOUSE $37.57  As Necessary TEMP HOLD FORM - AC
FFF ENTERPRISES VACCINES $3,556.80  As Necessary FLU VACCINE
FIRST NATIONAL BANK OMAHA SUPPLIES $275.67  As Necessary MASS VAX GRANT
FIRST NATIONAL BANK OMAHA SUPPLIES $8.99  As Necessary TAB DIVIDERS
FIRST NATIONAL BANK OMAHA SUPPLIES $7.99  As Necessary STICKY NOTES
FIRST NATIONAL BANK OMAHA SUPPLIES $31.97  As Necessary SHEET PROTECTORS
FIRST NATIONAL BANK OMAHA SUPPLIES $12.96  As Necessary SHIPPING TAPE
FIRST NATIONAL BANK OMAHA BOOKS & SUBSCRIPTIONS $84.00  Monthly DICKSONONE SUBSCRIPTIO



SEQUENCE #

VENDOR

FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
GOLZ, VICTORIA

GORDON FLESCH CO.

GREEN CLOSET CREATIVE
GREEN CLOSET CREATIVE
HENRY SCHEIN, INC.

IL ASSOC. OF PUBLIC HEALTH ADMN.

IPRINT TECHNOLOGIES
ISABEL, JEANNE M.S.ED.
LAB CORP

MALTA VETERINARY HOSPITAL PC
MALTA VETERINARY HOSPITAL PC

MILAN, ADRIANA
MONELL, EMILY M.
NANCE, DAWN
NICOLETTI, LAURA

PACE ANALYTICAL SERVICES LLC

PROSHRED
RESENDIZ, BRENDA
SCHOOL HEALTH CORP.
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BUDGET ACCOUNT CHARGED

POSTAGE

SUPPLIES

SUPPLIES

OFFICE FURN. & SM. EQUIP.
SUPPLIES

OFFICE FURN. & SM. EQUIP.
SUPPLIES

SUPPLIES

SUPPLIES

ANIMAL CONTROL SUPPLIES
OFFICE FURN. & SM. EQUIP.
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

ENVIRON. HEALTH SUPPLIES
MISCELLANEOUS EXPENSE
RECRUITMENT
RECRUITMENT
EDUCATIONAL SUPPLIES
MAINTENANCE - SOFTWARE
TRAVEL

MAINTENANCE - EQUIPMENT
PUBLIC NOTICES

PUBLIC NOTICES

CLINIC SUPPLIES
MEMBERSHIPS

SUPPLIES

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
COMMERCIAL SERVICES
COMMERCIAL SERVICES
TRAVEL

TELEPHONE

TELEPHONE

TELEPHONE

WATER SAMPLE TESTING
COMMERCIAL SERVICES
TELEPHONE

MAINTENANCE - EQUIPMENT

AMOUNT

$399.09
$37.60
$18.70
$2,178.75
$202.01
$210.00
$21.43
$55.98
$35.98
$78.99
$4,758.47
($21.43)
$88.99
$152.05
$17.99
$566.55
$298.00
$756.00
$50.00
$205.23
$6,628.67
$50.00
$137.50
$35.46
$10,000.00
$15,000.00
$422.14
$700.00
$1,750.00
$280.00
$36.73
$378.50
$1,375.00
$37.50
$35.00
$35.00
$35.00
$262.21
$177.78
$35.00
$127.99

EREQUENCY

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
Annually

As Necessary
Semi-Annually
As Necessary
As Necessary
Monthly

As Necessary
Monthly

Monthly

Monthly

As Necessary
As Necessary
Monthly

As Necessary
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POSTAGE

POCKET FOLDERS
PHONE STAND

PHONE ACCESSORIES
OFFICE SUPPLIES
OFFICE CABINET
TELEPHONE STAND
AVERY SHIPPING LABELS
SIGNATURE STAMPS
AC SUPPLIES

MASS VAX GRANT
AMAZON REFUND
BUSINESS CARDS
COPY PAPER

DESK CALENDARS
DOCUMENT HOLDERS
EH SUPPLIES
EMPLOYEE BREAKFAST
FACEBOOK ADS
INDEED

LOGOED ITEMS
ACUITY SCHEDULING
DEC TRAVEL

Copy Machine

CAC HEAP NAVIGATOR GRA
COVID MASS VAX
Clinic Supplies

IAPHA RENEWAL FY23
TONER

HD LAB DIRECTOR
OUTSIDE LAB

VET SERVICES

VET SERVICES
MILEAGE

DEC CELL PHONE
CELL PHONE

DEC CELL PHONE
WATER TESTING
DOCUMENT SHREDDING
DEC CELL PHONE
Maintenance
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
SCREEN VISION MEDIA PUBLIC NOTICES $9,800.00  As Necessary THEATER ADS
SHAW MEDIA PUBLIC NOTICES $10,000.00  As Necessary MASS VAX AD
STERICYCLE, INC. COMMERCIAL SERVICES $64.99 Monthly MEICAL WASTE
TELEPHONETICS TELEPHONE $274.95  Annually TELEPHONE
THORNTON MD, MICHAEL W PROFESSIONAL SERVICES $4,255.42  Annually MEDICAL DIRECTOR
UNITED STATES POSTAL SERVICE POSTAGE $1,000.00  As Necessary POSTAGE METER
VERIZON CONNECT INC TELEPHONE $34.90 Monthly VEHICLE TRACKING
VERIZON WIRELESS TELEPHONE $456.36 Monthly TELEPHONE
XEROX MAINTENANCE - EQUIPMENT $217.83 Monthly Copy Machine
Public Health - General Total: $87,806.73
2702 Solid Waste Program
GENOA TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly DEC RECYCLING
SOMONAUK TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly DEC RECYCLING
Solid Waste Program Total: $620.00
Public Health Group Total: $88,426.73
2800 Regional Office of Education Group Department Head: Amanda Christensen Board Oversight Committee:  Health & Human Services
2801 R.O.E. - General
CHRISTENSEN, AMANDA TRAVEL $675.00  As Necessary
FIRST NATIONAL BANK OMAHA SUPPLIES $33.72  As Necessary
FIRST NATIONAL BANK OMAHA TRAVEL $38.78  As Necessary
GENERAL FUND RENT - SPACE/MAINTENANCE $375.00 Monthly
GFC LEASING RENT - EQUIPMENT $341.47 Monthly
IPRINT TECHNOLOGIES SUPPLIES $255.00  As Necessary
SMITH, JEFFREY TRAVEL $44.07 Monthly
SOFT WATER CITY SUPPLIES $27.72 Monthly
R.O.E. - General Total: $1,790.76
Regional Office of Education Group Total: $1,790.76
2900 Rehab & Nursing Center Group Department Head: Mike Scavotto Board Oversight Committee:  Health & Human Services
2901 Administration

FIRST NATIONAL BANK OMAHA
IMEG CORP

CONTINGENCY
PROFESSIONAL SERVICES

Administration Total:

Rehab & Nursing Center Group Total:

$379.99
$8,228.00

$8,607.99
$8,607.99

As Necessary
As Necessary

Replace Resident Computer
DCRNC Land Survey
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DEKALB COUNTY BOARD OF HEALTH
2023 STANDING COMMITTEES

EXECUTIVE COMMITTEE

Derryl Block, RN, PhD- President
Erik Englehart, MD - Vice President
Anita Zurbrugg- Secretary

FINANCE COMMITTEE

Anita Zurbrugg, Chair
Kellen Bosma, DMD
Erik Englehart, MD
Mark Mattson

PERSONNEL COMMITTEE

Derryl Block, RN, PhD, Chair
Lorraine Daly, RN

Karen Federici, MD

Jill Olson

NOMINATING COMMITTEE

Rukisha Crawford, Chair
Carlos Dominguez, DVM
Patricia Faivre
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Updated January 9, 2023

Lisa Gonzalez, Public Health Administrator
DeKalb County Health Department

2550 N. Annie Glidden Rd.

DeKalb, IL 60115

RE: Proposal to provide strategic planning services
Dear Ms. Gonzalez:

In response to the Department’s request for a proposal to facilitate a multi-year
internal leadership strategic planning process, the following outline and approach is
offered for your consideration. The approach that follows includes elements
discussed during our recent conversations. The framework is designed to address
the needs identified in your request for a proposal and discussed during our meeting.

e Review of prior plans, reports, and other necessary documents such as
mission and vision statements, community needs assessments and staff
surveys;

e Evaluate the current long-term vision and mission established in previous
working sessions, set organizational values and priorities, and shape the
Department’s strategic direction;

e DProvide a scanning analysis of the governing environment through input
from key stakeholders;

e Facilitate a strategic planning workshop with the leadership staff with input
from the Board to develop goals for the Department;

e Rankgoalsasneeded and launch action planning of the consensus goals; and

e Provide an easy-to-understand document for use by the Board, leadership
team, and broader community.

As the list of representative projects reflects, members of our proposed team and the
Center for Governmental Studies as a whole, have provided similar services for a
variety of organizations, other agencies, and local governments across Illinois.

Thank you for the opportunity to be considered to assist the Department with this
important undertaking. We would be pleased to meet further with the Department’s
leadership team to review our proposed approach, amplify the outline presented in
the attached, and confirm the goals and expectations for the project.

Sincerely,

Melissa “Mel” Henriksen

Assistant Director

Strategic Management, Policy and Community Development
NIU Center for Governmental Studies


mailto:gkuhn@niu.edu
mailto:mhenriksen@niu.edu
http://www.cgs.niu.edu/
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DeKalb County Health Department
Strategic Planning and Goal Identification Proposal

January 2023

direct questions to

Melissa “Mel” Henriksen
Assistant Director
Northern Illinois University Center for Governmental Studies

Strategic Planning

"The art of progress is to preserve order amid change,
and change amid order” - A.N. Whitehead

Strategic planning, at its core, is leadership’s expression of the future. Whether it be a private or public
organization, the world in which all organizations operate continues to rapidly change and grow more
complicated as witnessed by the changing dynamics of our region, our state, the nation, and the globe.

The following has been prepared as a follow-up to the Department’s request for a proposal to initiate a
strategic planning process for the DeKalb County Health Department (the “Department”). In
response to the desires expressed by the Department, the Northern Illinois University Center for
Governmental Studies (NIU-CGS) is recommending a participative format that will enable the
Department to collaboratively gain insights, share perspectives, and undertake an exploration of
organizational dynamics generating an updated consensus view of the Department’s future. The result
of the process will be a thorough discussion of administrative leaders’ views of the Department’s most
critical goals, objectives, and organizational arrangements for both the short and long term.

INTRODUCTION

As the Department’s leadership is aware, strategic planning initiatives are not a new phenomenon for
progressive organizations. The value of such processes continues to be recognized by leaders at the
policy and administrative levels in both private and public organizations. The world in which we all
operate continues to rapidly change and grow more complicated. In turn, the challenges, and choices
that you face in establishing policies, providing vital services, and setting priorities are likewise more
complex and challenging than ten years ago, five years ago--even one year ago. Like many organizations
in the metro area and across the country, the Department’s population and economic dynamics
continue to evolve and change, and the services, programs, and policy actions necessary to meet its
mission will continue to evolve. Consider some of the trends within and beyond your borders: health
care trends, the global pandemic, changing demographics, value shifts, growth, economic contraction,
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development, changing attitudes, tax limitations, demands for service, funded and unfunded mandates,
economies of scale, technology changes, etc. These are just a sample of the many factors that impact
the how, what, when, where, and why's of operating and providing services in today’s civic
environment.

The proposed framework shares the recommended exercises and goal-setting techniques that will be
employed to undertake a holistic review of the Department’s strategic direction. A sound strategic
planning process helps to focus leadership, energize the organization, and engage stakeholders. It
should be seen as an avenue to not only map out the future, but as a means to foster a sense of ownership
and boost the overall effectiveness in setting the course for the Department in partnership with the
community.

STRATEGIC PLANNING PROCESS OVERVIEW

Although the word "planning” appears in the description, it must be emphasized at the outset that the
result of this process, is not to create a plan that sits on a bookshelf like a trophy. Rather, the primary
outcome is to foster strategic thinking and communication among Board members and senior staff
leading to an evaluation of the strategic plan components including a viable review of identified and
prioritized goals that incorporate the overall vision for the Department’s short- and long-term future.

Strategic Planning Cycle: Scanning, Planning, and Action

Taken as a whole, the strategic planning process that is envisioned and described here can be
represented in a model of the various steps and elements in a cycle of input, environmental scanning,
goal setting and updating, prioritization, action planning, and re-examination of the Department’s
progress.

An illustration of the strategic planning cycle described is presented below:

Strategic Planning Model*

State the
Mission

< Organize,
Goals into Prioritize and

Action Steps Operationalize Goals

Explore the ] Develop
Vision Strategies

Develop
| Action Steps
Action Steps into
Stakeholder Input Outcomes 4

External Factors

Data Collection

Model created by G. Kuhn

*Model generally represents the steps that are taken for this type of initiative.
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DETAILED DESCRIPTION OF PROPOSED PROJECT COMPONENTS

Component A: Pre-Workshop - Strategic Planning Readiness

As part of initiating actions and launching the project, the facilitator(s) will convene a project review
kick-off meeting with the Public Health Administrator and other project staff designated or desired
by the Health Department. The meeting will explore the following: (1) confirm expected outcomes;
(2) review status of mission, vision, and values statements; (3) discuss environmental scanning
exercises; and (4) set project schedules and finalize the options included in the process. Planned
activities include:

* Review Project Framework and Conduct Preliminary Assessment of Present Strategic

Goals and Trends
* Review and Summarize Planned Meetings—Review Outline of Final Process Steps

Component B: Pre-Workshop — Environmental Scanning and Taking Stock; Background and
Learning from the Organization and Data

Environmental Scan and Background Information Gathering Overview

This pre-workshop component is an important piece designed to help ground the process.
Listening and learning are vital to planning. The project team will use various techniques for
gathering background data ranging from desktop review of documents (including reviewing
current recently developed mission and vision statements, COVID-19 After Action Report and
recent community health needs assessment), to interviews and preparatory group discussions.
These steps are an important part of “taking stock” by the project team to help understand
current policy and operational perspectives, perceptions, and preferences.

The avenues identified for collecting and involving stakeholders to gain the input and
perspective of organization members, as well as others beyond the Department
Administration, include interviews, and focus groups. The proposed work plan highlights the
key organizational and stakeholder groups that should be considered for input for the
Department as a whole. The extent to which the listening component will be utilized will
translate into the depth of data gathered, the time it will take to gather it, the analysis, and the
cost associated with the collection method or technique employed. Each technique has its own
strengths and outcomes.

Interviews are an interactive/source-focused approach that provides participants with an
opportunity to share personal perspectives at a 1-1, or 1-2 level with a professional interviewer.
It results in highly personalized participation and the in-depth sharing of ideas. It is the most
labor-intensive approach to gathering stakeholder input. A list of five to six key questions will
be developed to help guide discussions. The focus of the interview sessions is to gain an initial
perspective by building a balanced and informed view of the Department, from each
stakeholder’s unique vantage point.

Governmental Studies

Outreach, Engagement, and Regional Development
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Focus groups are also an interactive approach that assures broad participation and the sharing
ofideas in a non-threatening group environment created by the facilitator. Participants are led
through a structured but informal discussion that will focus on five to six discussion questions
that highlight key areas of insight for the process. The advantage of focus groups is the
efficiency of gaining multiple insights at one time, the dynamic discussion that takes place
among multiple participants and the robust nature of the comments. Similar to the interview
approach, the aim of the focus group sessions will also be to gain a balanced and informed view
of the Department from each stakeholder’s unique perspective. The ideal size for focus groups
is approximately 12-1S participants.

Suggested Background Interviews and Focus Groups — Interviews will be conducted virtually
and focus groups can be virtual or in-person

Department Senior Staff and Board Leadership
e Organization Views
e Public Health Administrator (1 interview, 45-60 minutes)

e Director Interviews (Individual Interviews, 30 minutes each)

e Director of Administrative Services
e Director of Health Protection
e Director of Health Promotion and Emergency Preparedness
e Director of Community Health and Prevention
e Board of Health Input
e Board of Health President (1 interview, 45-60 minutes)

e Board of Health - Online Stakeholder input survey with thematic results
shared at the leadership workshop

e Front-Line and/or Auxiliary Staff (1 focus group, 10-15 participants)
e Mid-Line Staff/ Coordinators (1 group Interview/focus group)

Data Analysis and Thematic Summarization of Stakeholder Input
e Provide summary of themes and key issues/desires as expressed by stakeholders

NORTHERN ILLINOIS UNIVERSITY
g) Center for 5
Governmental Studies

Outreach, Engagement, and Regional Development

€3



DeKalb County Health Department Strategic Planning and Goal Identification Proposal

Component C: Leadership Strategic Planning Workshop (s) - Administrative and Senior Staff
Full weekday (Wednesday) session preferred, 4-S contact hours needed, i.e., 9:00 a.m. - 2:30 p.m.
e Visioning for the Future
e  What is our vision of the future for the Department, the community?
® Imagine the Department 5, 10, 1S years from now ...
*  What do we value most as an organization?
e  Share Stakeholder Input
e Focus group and Board survey themes
e Environmental Scanning — Strengths, Weaknesses, Opportunities, and Challenges
(SW.0.C.)
¢ Small Group SSW.0.C. Warm-Up Exercise (Part 1)
e Large Group SW.O.C. Analysis (Part 2)
* Identify internal strengths and weaknesses

* Identify external opportunities and challenges

® Group Goal Development
o Short- and long-term goal development and discussion
*  Leadership staff goal input and discussion
o Group goal classification - Complex or Routine

Component D: Post-Workshop Follow-up — Goal Prioritization
» Goal Refinement and Consolidation as needed with Department staff and CGS’
project team
» Board and Staff Goal Prioritization Processes via online ranking exercise
» Goal Ranking Survey Results Prepared and Sorted by Time and Complexity Matrix
(can also sort rankings by Board and Staff for comparison)

Goal Prioritization Process Overview

Following the classification exercise, the leadership staff and Board, will be asked
through a post-workshop online exercise, to delineate why certain goals should be given
high priority, and some, although worthy, should receive lower priority. Point values
will be assigned to each goal within each quadrant of the matrix. The resulting
consensus ranking of short- and long-term goals will be the final outcome of this phase
of the process. The final update to the Department’s new goals will be presented in a
2x2 time and complexity matrix, with consensus priority rankings, as illustrated below:

Governmental Studies

Outreach, Engagement, and Regional Development
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Goal Classification Matrix
By Professor G. Gabris

N\ )
Short- Short-
Term Term
Routine Complex
\ J
Long- Long-
Term Term
Routine Complex
\ J L J

Component E: Post-Workshop Implementation Review — Action Planning Launch

The CGS project team will work with the Department to take the outcomes of the strategic
plan and operationalize the goals and add clarification of goals expressed/desired outcomes.
The proposed Action Planning Phase represents a conversion of goals into administrative and
policy actions necessary for accomplishment. The following component will shape this final
step:

» Action Planning - Structural Designations and Assignments
This step will combine the guidance of the CGS project team with the Department’s
administrative leaders. The CGS project team will present a proven set of tools and
techniques that have been deployed by organizations for effective implementation of goals
in the organizations. This step includes an interactive two- to three-hour session featuring:
e Goal review and clarification
e Establishment of structural assignments and goal coordination responsibilities
e Scheduling of start dates, milestones, and status reports

e Initial discussions on approaches for action steps/work plans
FINAL REPORT

A final report documenting both the process and outcomes will be provided to the administrative
leadership for approval. A standalone executive summary will also be produced. Both will be provided
in electronic form.
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ESTIMATED RANGE OF COSTS

The base project cost, including all project components (A-E) is estimated at $12,500 - $14,500. The
estimated costs presented here would include professional/analytical fees and project expenses
(including mileage/travel) for all phases of the base project, from inception through action planning
launch, including background research, process design, environmental scanning, analyses, leadership
workshop facilitation by a team of facilitators, and all related project expenses. The base cost does not
include added services requested by the Department that would change the scope of services as
described. The final cost will be determined by the number of focus groups selected, number of
workshops needed, and final number of surveys and analysis needed.

Project Phase/Element Project Budget

e Component A: Pre-Workshop - Strategic Planning Readiness
e Component B: Environmental Scanning Components

e Component C: Strategic Planning Workshop(s)

e Component D: Post-Workshop, Goal Prioritization

e Component E: Post-Workshop, Action Planning Launch
Total Base Cost $ 12,500 - $14,500

*Please note: Additional components or tasks would represent an additional research effort and will result in
additional costs beyond the cost estimate presented and will be charged at a rate of $140 per hour, for
professional staff, $60 per hour for support and technical staff, plus related expenses. CGS will advise the
client before starting any additional work and secure authorization to proceed before undertaking additional
assignments.

The Department will be responsible for securing and reviewing meeting sites or coordinating online
invites if virtual meetings are required with the NIU-CGS project team. The Department will
coordinate with NIU-CGS all notices, invitations, postings, room set-ups, and refreshments for all
workshops and project sessions. The Department should check with its legal counsel to make sure
all meeting postings are consistent with any Open Meetings Act procedures. The Department
will also be responsible for reviewing, securing, and funding any costs for facilities and refreshments,
including technology or equipment, room rentals, supplies and/or other ancillary logistical items.

The NIU-CGS project team and the DeKalb County Health Department participants (staff and
Board) will be required to follow any NIU, state and/ or federal COVID-19 regulations and restrictions
as it relates to in-person gatherings.

Governmental Studies
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PROPOSED TIMELINE

Project Date(s) and Location - The workshops and meetings for the 2023 strategic plan will be held
on dates that are mutually convenient for both the Department’s participants and the NIU-CGS lead
facilitators and project team. The anticipated start date for the project is anticipated to be late-January
2023.

The completion date will be dependent on the scope or services selected, the timing and sequence of
the various planning components, and the scheduling of workshops that permit the gathering and
analysis of stakeholder input prior to the leadership workshop. A series of pre-workshop interview and
discussion session(s), a four- to five-hour strategic planning workshop(s), and a two-hour follow-up
session with the Public Health Administrator and senior staff are included in the planned base-project

meeting activities.

PROJECT TIMELINE ESTIMATES DEKALB COUNTY HEALTH DEPT.

The Project Timeline below illustrates how the Strategic Planning process will be coordinated throughout the
duration of the project imeframe. In addition, certain outcomes Wil inform subsequent phases of the planning

process.
I STRATEGIC PLAN
o STRATEGIC PLANNING PROCESS
EE—— _—
Environmental Scan Goal Review & Ranking (as needed)
*DOCUVENTS REVIEW - COAL REFINEMENT AND CONSOLIDATION AS NEEDED
= FOCUS GROUPS AND INTERVIEWS © WITHSTAFFAND NIU-
= DATAANALYGISE: THEVE DATA ANALYSI & - wGOAL PRORTIZATION PROCESS DNDERTAREN By THOSE
THEME SUMMARIZATIO . DESIGNATED BY
; ¢ THE ORGANIZATION (VIA ONLINE RANKING EXERCISE)
' =GOAL RANKING SURVEY RESULTS PREPARED
M Project Kick-Off Meeting
; i i Strategic Action Planning
Fe— R metoisug | EECMEREIIOOS
- Outreach Prep VElon s Loal Deting COORDINATING BESPONSELITES
‘;.COORDW,mO OF ¢ =LEADERSHIPWORKSHOP(S)  : w SCHEDULING START DATES, MILESTONES
- FOCUS GROUPS © - MISSION & VSION ¢ » OUTLINING ACTION STEPS
| AND INTERVIEW . -STAREHOLDERINPUT L
I DENVELLOSF?MENT . Finel hepor,
- { «DOCUMENTING PROCESS
: : : © AND OUTCOMES
I i i ; i ;
| | | | | | | | | | | | |
JAN FEB MAR APR MAY JUN Ju

**Estimated duration — dates are to be determined and are subject to the facilitator(s) and the Department’s
project team’s availability, progress of exercises, and return of requested data or decisions from the
Department. The timeline may vary based on optional and/or any additional components selected.
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APPROVAL/ACCEPTANCE

An engagement letter between the Center for Governmental Studies and the DeKalb County Health
Department, with a final scope of services, proposed fees, expenses, and terms, will be prepared upon
Department approval and acceptance of the final project framework and approach.

REFERENCES AND REPRESENTATIVE PROJECTS

Representative strategic planning projects in Illinois led by either Greg Kuhn, Mel Henriksen or other
CGS team members include:

DeKalb County Mental Health Board
Lyons Township Mental Health Commission
City of DeKalb, IL

Village of Elburn, IL

City of Rochelle, IL

Hanover Township, IL

City of Elmhurst, IL

Village of Bartlett, IL

. Village of LaGrange, IL

10. Peoria County, IL

11. McHenry County, IL

0 0NN AW

Contacts:
1. Deanna Cada, Executive Director, DeKalb County Mental Health Board,
dcada@dekalbcounty.org
2. Ron Melka, Executive Director, Lyons Township Mental Health Commission, 708-352-
2992, ltmhc@lyonsts.com
Bill Nicklas, City Manager, City of DeKalb, 815-748-2090, bill.nicklas@cityofdekalb.com

4. John Nevenhoven, Village Administrator, Village of Elburn, jnevenhoven@elburn.il.us,
630-365-5062

5. Jeff Fiegenschuh, City Manager, City of Rochelle, 815-562-2073,
jfiegenschuh@rochelleil.us

6. James Barr, Township Administrator, Hanover Township, 630-837-0301,

]Barr@hanover-township.org,

7. Jim Grabowski, City Manager, City of Elmhurst, 630-530-3010,
james.grabowski@elmhurst.org

8. Paula Schumaker, Village Administrator, Village of Bartlett, 630-837-0800,
pschumacher@bartlettil.gov

9. Andri Peterson, Village Manager, Village of LaGrange, 708-579-2315,
apeterson@lagrangeil. gov

NORTHERN ILLINOIS UNIVERSITY
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10. Scott Sorrell, County Administrator, Peoria County, 309-672-6056
ssorrel@peoriacounty.org

11. Peter Austin, County Administrator, McHenry County, 815-334-4226,
pbaustin@co.mchenry.il.us

Additional strategic planning projects in Illinois led by Dr. Kuhn or undertaken by CGS include the
Villages of Libertyville, North Aurora, Orland Park, West Dundee, Northfield, Carol Stream, Glen
Ellyn, Long Grove, Deer Park, Pingree Grove, Sugar Grove, Winfield, Woodridge, Riverside, the Cities
of Dixon, Des Plaines, Geneva and St. Charles, IRMA, ILCMA, ILGFOA, IPELRA, the Carol Stream
Fire Protection District, the Schaumburg Fire Dept., Winnebago County, Lake County, Livingston
County, Dist. 99 Downers Grove H.S., Schaumburg Township, Ela Township, the SWANCC, as well
as many other communities and units of government or governmental agencies. Several have been in
communities with colleges and/or Universities so staff is familiar with the complexities, strengths,
challenges, and opportunities that this unique relationship brings.
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MISSION AND QUALIFICATIONS OF NIU AND CGS

NIU’s Center for Governmental Studies, founded in 1969, is a public service, applied
research, and public policy development organization that recently celebrated SO years of
public service. Its mission is to provide expertise that helps decision-makers implement

EE
EE
@ public policy, and information management issues.

efficient, sustainable, and cost-effective approaches to economic, social, governance,

CGS’ research and services include work in a variety of areas including community and economic
development, workforce development, strategic planning, public management and training,
association management, informatics, survey research, data visualization, and health and technology
engagement. Clients include municipal, county, state, and federal agencies, as well as nonprofit and for-

profit organizations. For more information, please call 815-753-0914 or visit www.cgs.niu.edu.

CGS has established itself as the center of choice for civic organizations in Northern Illinois needing to
gather, analyze and operationalize information from their constituents. Assistance has been provided
to state and federal agencies, colleges and universities, school districts, libraries, park districts and
municipalities as well as a variety of other organizations. Since its founding, CGS has provided expertise
to help decision-makers throughout Illinois implement efficient, sustainable, and cost-effective
approaches to public policy, public management, social, economic and information management
issues. As noted above, this expertise is made available to all levels of governmental entities, private
enterprises, public-private partnerships, and other types of institutions such as higher education.

As part of NIU’s Division of Outreach, Engagement and Regional Development, CGS fulfills its
outreach and engagement mission through public service, applied research, technical assistance, and
public policy development activities that are supported by interdisciplinary teams.

CGS TEAM DESCRIPTION

The proposed project team will consist of seasoned specialists and researchers with extensive
experience conducting strategic planning, survey research, data assessments, and leadership training.
In addition to these core team members, other expertise within CGS will be used for various aspects of
the project (i.e., project management and analysis, data research, etc.).
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CGS PROJECT TEAM - FACILITATORS AND ANALYSTS

Greg Kuhn, Ph.D., Director. Dr. Kuhn is a former Village Manager who now conducts research,
teaches, and consults to governmental units in Illinois and across the Midwest. Dr. Kuhn completed
his doctoral studies mid-career with emphases in Public Administration at the Local Government
Level, Organization Development and Public Policy at Northern Illinois University. Greg served as
City Manager in Clarendon Hills, Illinois and Asst. to the Manager in Skokie, Illinois. Greg has also
provided organizational and leadership services to governments on a consulting basis as Director of
Local Government Management Services at Sikich, LLP., Managing Vice-President of the PAR Group,
and Senior Associate in Governmental Services at Korn-Ferry International.

Greg has taught a variety of courses at both NIU and Northwestern including graduate courses in
strategic planning, leadership, human resources, budgeting, and public policy. In total, Dr. Kuhn has
over 40 years of public management experience as an administrator, consultant, and instructor. Greg is
a specialist in strategic planning, organizational development and design, governance, and training. He
has conducted over sixty strategic planning projects for public and nonprofit organizations. He will be
joined by other senior members of the Center for Governmental Studies and the University in the
execution of the exercises and data gathering portions of the strategic planning initiative.

Melissa Henriksen, MPP, Assistant Director of Strategic Management, Policy, and Community
Development. Ms. Henriksen has a diverse background including economic and community
development, technical assistance, strategic and comprehensive planning, rural health care research
and grant writing. She is a specialist in the areas of strategic planning, conducting focus groups, wage
and benefit studies and asset/needs assessments, community and economic development, and rural
health research. Mel has led or co-facilitated strategic planning efforts for municipalities, non-profits,
school and other districts, boards of directors, and institutes of higher education. For the past 15 years,
she has managed funded projects for the Illinois Critical Access Hospital Network (ICAHN), the
National Association of Development Agencies (NADO),the U.S. Economic Development
Administration (EDA), and the U.S. Department of Agriculture (USDA), as well as state and local
organizations focused on economic and community development and health care. These projects
included coordinating surveys, community focus groups, strategic planning to identify potential
challenges and solutions, demographic analysis and distilling themes and findings from a variety of
qualitative information to share with key stakeholders.

Mel holds a B.A. degree in Political Communication/Public Relations and a Master’s degree in Public
Policy both from the University of Northern Iowa. Melis a Board member for the Illinois Rural Health
Association and is the chair of its Research and Education and Conference Committee. In addition,
she is a former Kettering Foundation Research Fellow and received the ICAHN Service Award for her
research in rural health care and its economic impact on rural communities. Mel has been a speaker for
several Civic Leadership Academy (CLA) classes and has taught courses at NIU and Kishwaukee
College including strategic performance management and American government.
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Alli Hoebing, MPA, Research Specialist - CGS. Ms. Hoebing is a Research Specialist focusing on
Association and Public Management. Alli received her Master of Public Administration degree with an
empbhasis in local government administration from NIU. As an undergrad at NIU, Alli was a member
of the Pre-Law Honors Society and collegiate Mock Trial team, majoring in Political Science, Public
Law, and Communication.

At CGS, Alli works with the Associations Management team as the Executive Director of the Illinois
Local Government Lawyers Association (ILGL). Alli also works with the Illinois City/County
Management Association (ILCMA) and affiliates, the Wisconsin City/County Management
Association (WCMA), and the American Planning Association’s Illinois Chapter (APA-IL). In her
work with associations, Alli assists with conferences, committees, finances, research and analytics, and
strategic planning.

Aaron Lewis, MPA, Research Specialist - CGS. Mr. Lewis joined the Center for Governmental
Studies as a Research Specialist in February 2022. Prior to joining CGS, Aaron worked for the Region
1 Planning Council in Rockford, Illinois, where he served in a variety of roles and provided expertise in
strategic planning, design and implementation, grant writing, project management, and operations.
During his time in Rockford, he assisted in the coordination of the 2020 Census for the Northern
Illinois region consisting of 5 counties and 13 sub-grantees, assisted in the development of the
Winnebago County Community Health Board’s first strategic plan to establish a basis for funding of
$13 million in local tax dollars for mental health service, and contributed efforts in the Comprehensive
Economic Development Strategy for the Northern Illinois region. Aaron has managed funded projects
for various state and federal agencies, including the Illinois Department of Commerce and Economic
Opportunity (IL DCEO), Illinois Criminal Justice Information Authority (ICJIA), Illinois
Department of Human Services (IDHS), United States Economic Development Administration
(EDA), and the United States Department of Justice (DOJ).

Aaron earned a B.S. in Anthropology and a Master of Public Administration with an emphasis in local
government management from Northern Illinois University. Aaron is a current member of the
International City/County Management Association (ICMA), Local Government Hispanic Network
(LGHN) and Government Finance Officers Association (GFOA). In the spring of 2021, he was
awarded the Local Government Early Career Service Certificate from ICMA for his strong
commitment to local government.

Other Project Staff and Support - Dr. Kuhn and the project team will also be joined and assisted by
other staff members of the Center for Governmental Studies and the University for certain project
elements or at critical junctures of the project.
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DeKalb

< County Health Department Lisa Gonzalez, MPH
Prevent « Protect » Promote Public Health Administrator
DATE: November 18, 2022
TO: DeKalb County News Media

FROM: Lisa Gonzalez
Public Health Administrator

FOR IMMEDIATE RELEASE
DeKalb County’s Holiday Lights Recycling Drive

Year after year residents find themselves testing bulbs and replacing fuses. When that does not work, the
lights often end up in the garbage. With this program, DeKalb County can divert all holiday lights from the
landfill, as recycled goods. One strand of lights may seem as though it does not help, but even these small
contributions help reduce waste going into the landfill.

This year the DeKalb County Health Department’s Holiday Light Program will be a hybrid program with
residents able to drop off their holiday lights and extension cords items at the DeKalb County Health
Department or the DeKalb County Farm Bureau from November 28, 2022 to January 31, 2023. Additionally,
the public can continue take these items to DeKalb Iron and Metal Company (DIMCO) or Zimmerman
Recycling in DeKalb directly year-round, at their convenience.

Residents can drop off their non-working holiday lights at the location’s listed during regular operating hours:

Dekalb County Health Department Dekalb County Farm Bureau

2550 North Annie Glidden Rd 1350 W Prairie Dr

DeKalb, IL 60115 Sycamore, IL 60178

Phone: (815) 748-2408 Phone: (815) 756-8600

Hours: Hours:

Monday — Friday = 8:00AM—4:30PM Monday- Friday 8:00AM—-4:30PM
November 28, 2022 to January 31, 2023 November 28, 2022 to January 31, 2023
Dekalb Iron & Metal, LLC Zimmerman Recycling

900 Oak St 301 Industrial Dr.

DeKalb, IL 60115 DeKalb, IL 60115

Phone: (815) 758-2458 Phone: (815) 756-8600

Hours: Hours:

Monday — Friday  7:30AM—-4:00PM Monday- Friday 7:00AM—-4:30PM
Saturday 8:00AM-12:00PM Saturday 7:00AM-2:00PM

For more information about The Holiday Lights Recycling Program, please call 815-748-2408 or email
recycle@dekalbcounty.org.

2550 North Annie Glidden Road * DeKalb, lllinois 60115 e Phone: (815) 758-6673 ¢ health.dekalbcounty.org
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- County Health Department

Prevent « Protect « Promote

DATE: November 21, 2022
TO: DeKalb County News Media

FROM: DeKalb County Health Department (DCHD)
Northwestern Medicine

FOR IMMEDIATE RELEASE
Local Influenza Activity on a Rise

Cases of influenza activity are significantly rising throughout the state, including in DeKalb
County. In 2021, there were 78 influenza like illnesses (ILI) reported by Northwestern
Medicine’s Emergency Department from October 31 through November 13, This year there
have been more than double the influenza like illnesses reported (181 reports) during that
same time frame.

With the substantial increase in cases, it’s important to know you can still get the flu vaccine for
yourself and family members. Getting an annual flu vaccine before the holidays is the best way
to protect yourself and your family from flu. According to the Centers for Disease Control and
Prevention (CDC) vaccination has been shown to have many benefits including reducing the risk
of flu illness and hospitalization.

Ways to help you and your family prevent the flu:

e Get an annual flu vaccine.

e Wash hands often with soap and water. If soap and water are not available, use an
alcohol-based hand sanitizer.

e Clean and disinfect surfaces often.

e Use proper hygiene etiquette by coughing into your elbow instead of your hands;
avoid close contact with people who are sick and if you are sick stay home for at
least 24 hours after your fever is gone.

e Take antiviral medication if your doctor prescribes them.

Locally, there are many opportunities to receive the flu vaccine:

DeKalb County Health Department
The Health Department provides flu vaccines for adults and children starting at 6 months of
age, with no appointments needed Monday-Friday from 8 am to 4pm.

A parent or guardian must accompany individuals under 18 years of age. Most PPO insurance
plans, Medicaid, and Medicare Part B are accepted with no cost to the client. Please bring all
insurance cards and a photo ID. DCHD is a Vaccine for Children (VFC) Provider.



Northwestern
Medicine’

DeKalb
- County Health Department

Prevent « Protect « Promote

Northwestern Medicine

Please contact your primary care provider for information about the flu vaccine at
Northwestern Medicine. In addition, Northwestern Medicine Immediate Care Sycamore offers
flu vaccines Tuesdays through Saturdays from 11 am to 2 pm to patients age 3 years and older.
High dose flu shots are available for people age 65 years and older. Please bring all insurance
cards and a photo ID.

Flu vaccines can also be found at https://www.vaccines.gov/find-vaccines/

To learn more about flu vaccinations, visit:
https://www.cdc.gov/flu/prevent/index.html
https://health.dekalbcounty.org/services/flu-vaccinations/ or
https://www.nm.org/conditions-and-care-areas/flu

For more information about the DeKalb County Health Department services, visit
https://health.dekalbcounty.org/ or follow us on social media. For more information about
Northwestern Medicine location and hours, visit https://www.nm.org/
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	1 BOH November & December 2022
	 The CD department completed a Point Prevalence Survey within a local acute care hospital. The facility was identified as having patients diagnosed with Multi-drug Resistant Organisms (MDROs). Additional cases were found within the acute care hospita...
	 The CD department identified and monitored multiple outbreaks in Long Term Care and Congregate Care/Group Housing Facilities:
	o November:
	 An influenza outbreak in 1 LTCF; 5 cases
	 Invasive Group A Strep potential outbreaks in 3 LTCF’s; 8 cases
	 Covid-19 outbreaks in
	 7 LTCF’s; 95 cases
	 1 Congregate Care/Group Housing Facility; 3 cases
	o December:
	 Influenza outbreaks in 2 LTCF; 32 cases
	 Invasive Group A Strep potential outbreaks in 4 LTCF; 5 cases
	 Norovirus outbreak in 1 LTCF; 19 cases
	 Covid-19 outbreaks in
	 8 LTCF’s; 147 cases
	 1 Congregate Care/Group Housing Facility; 3 cases
	 A combined 1,688 cases of Covid-19 were reported in November and December 2022.
	 Covid-19 immunizations continued to be administered to the public; 182 in November and 136 in December.
	Emergency Preparedness (EP)
	Other
	o Continued to distribute car seats for identified clients at risk of transporting a child without a car seat.
	o Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4 months when it is determined the client does not have a safe sleep option for their infant.
	o Maira has terminated employment for a job closer to home. Alex is the only car seat technician currently trained. She will go on maternity leave for 3 months this summer. After FCM/WIC orientation is complete and a car seat technician class is avail...
	 Initiative - Basics DeKalb County
	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act.
	 Jessica Leach has been hired for the FCM secretary position. She is in the process of FCM and WIC orientation.
	Lead program has resumed some home visits depending on lead level and other case information. All case management activities other than home visits are done via the telephone and then participants are mailed educational materials.
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