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l. Virtual Meeting
Guidelines




Virtual Meeting Guidelines

Public participants will be on mute, Board of Health
members will remain unmuted.

When making a motion, please make the motion by stating
your last name.

All motions will be voted on using a roll call vote of w"" |
participating Board Members. - h‘
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Virtual Meeting Guidelines

During the public comment portion of the meeting, those
who would like to provide comment can click on the
reactions button and utilize the “thumbs up” icon.

Individuals will be unmuted one at a time for an
opportunity to comment.

If called upon, please state your full name before making
comment for documentation purposes.
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Virtual Meeting Guidelines

At the end of the presentation, Board of Health

members will be given the opportunity to ask questions
or make comments.

Board members can utilize the “thumbs up” icon if you
would like to speak anytime during the meeting.
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Il. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA FOR 03-23-2021
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I1l. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 01-26-2021
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V. Committee Reports
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V. Persons To Be Heard
From The Floor*

*Via Zoom, any member of the public may address the Board of Health or committee
for up to 3 minutes on any topic of their choosing, limited to thirty minutes in total. To
make a comment, use the thumbs up feature. When called, please state your full
name before commenting.
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. Presentation
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1. COVID-19 Situational Update




COVID-19 Case Update
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Confirmed Cases as of 3/23/2021

8,703 CONFIRMED CASES INCLUDING 115 DEATHS
NUMBER OF NEW CASES REPORTED TODAY: 16

L ast updated 3/23/2021
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Cases by Week

CASES BY WEEK
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Weekly Summary as of 3/19/21

Negative

Total Tests

Tests Reported

Reported

117,474)126,136

In Recovery Recovered
Period

c7c B 7.873
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Region 1 Metrics

Test Positivity 7-Day Rolling Average
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Updated Guidance
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A Bridge to Phase 5

Pathway toward the fifth and final phase of Restore lllinois
reopening plan which is all sectors of the economy fully
reopened and resuming normal operations.

Bridge to Phase 5 allows for higher capacity limits and increased
business operations.
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METRICS TO MOVE FORWARD

Vaccination metrics: Once 70% of residents 65 and older statewide have received their first dose of
the vaccine and no increase in COVID-19 metrics is recorded, the state could move into the Bridge
Phase. Once 50% of residents 16 and older have received their first dose of the vaccine and no
increase in COVID-19 metrics is recorded, the state could move into Phase 5.

COVID-19 metrics: The state could advance if there is a non-increasing trend in hospital admissions
for COVID-19 like illness, COVID-19 patients in the hospital and mortality rate while ICU bed availability
must remain greater than or equal to 20%. The state will consider new knowledge of variants, vaccine
effectiveness and the potential necessity of a booster shot as we move forward.

Monitoring period: COVID-19 metrics will be considered over a 28-day monitoring period before the
state can advance to the next phase. The current monitoring period began when all regions of the
state moved into Phase 4.
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METRICS TO MOVE BACKWARD

The state could revert to a previous phase if there is a resurgence of the virus, measured by an
increasing trend in our case rate and one of the following:

Hospital admissions for COVID-19 like illness trend increasing and above 150 daily average
COVID-19 patients in the hospital trend increasing and above 750 daily census

Mortality rate trend increasing and above 0.1 daily average

ICU bed availability < 20%

Metrics will be measured over a 10-day monitoring period.
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Examples of Bridge to Phase 5

SETTING PHASE 4 BRIDGE PHASE 5

Seated areas: Patrons = 6 feet

Seated : Patrons > 6 feet :
eated areas: ratrons ee apart; partleS <10

Dining apart; parties <10 : |
Standing areas: 30% capacity

Standing areas: 25% capacity indoors; 50% capacity outdoors

50% capacity 60% capacity
Health and fitness Group fitness classes of 50 or fewer  Group fitness classes of 50 or fewer
indoors or 100 or fewer outdoors * indoors or 100 or fewer outdoors
Offices 50% capacity 60% capacity
Personal care 50% capacity 60% capacity
Retail and i : :
ehal and service 50% capacity 60% capacity

counter
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Contact Tracing
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Public Facing Metrics

DeKalb County Health Department contact tracing metrics from

8/1/2020 to 3/13/2021
Confirmed Cases 7,288 Close Contacts 4,505
Cases Attempted 7,182 (98.55%) Contacts Attempted 3,905 (86.68%)
Cases Interviewed 5,908 (81.06%) Contact Interviewed 3,584 (79.56%)

DeKalo
——
County Health Department
Prevent « Profect « Promole




IDPH Contact Tracing Grant

Notification of no-cost extension of the IDPH Contact Tracing
Grant funding through December 31, 2021.

No cost extension provides for an extended grant period but does
not allocate additional funding.
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BinaxNOW Testing
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BinaxNOW Testing

The Abbott BinaxNOW test is a rapid antigen test that was granted
Emergency Use Authorization by the FDA.

Tests distributed to by the Federal Government to the State of

Illinois to Local Health Departments throughout the state on a per
capita basis.

Tests allocated to meet the needs in each jurisdiction under a
number of “broad and flexible” options.

As LHD’s distribute or use the tests, the state will continue to
replenish local supply.
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BinaxNOW Testing

Antigen testing kits are used for symptomatic individuals only and
protocols vary some by organization/district

First Responder Partners (1)
School District Partners (6)
Congregate Living (1)
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COVID-19 Vaccination

- DeKalb
Prevent » Protect » Promote




COVID-19 Vaccine

Eligibility: Individuals who live or work in DeKalb County can
receive the vaccine from DCHD.

Allotment: DCHD receives a pre-determined allotment by IDPH
each week for 15t and 2"d doses.
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Vaccine Administration

Over 70 vaccination clinics held

Includes mass vaccination clinics and vaccination events for targeted
populations (i.e. congregate living)

Locations include NIU Convocation Center, DCHD, Community Outreach
Building, Sandwich High School and on-site administration

Over 18,000 COVID-19 vaccine doses administered by DCHD, as of
3/19/2021

Over 4,200 COVID-19 vaccine doses transferred to partner
organizations
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COVID-19 Vaccine

Moderna COVID-19 vaccine
Requires a 2" dose, 28 days after 15t dose

Pfizer COVID-19 vaccine
Requires a 2" dose, 21 days after 15t dose

Johnson & Johnson COVID-19 vaccine
Single dose vaccine

Have not received
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Vaccination Phases

Phase la: Healthcare personnel and long-term care

Phase 1b: Frontline essential workers and individuals 65 years and older
Phase 1b Plus: Individuals 16-64 years old with underlying medical conditions
3/22/2021: Higher education, media, and government employees

3/29/2021: Religious leaders, restaurant workers, tradespersons
4/12/2021: Open to everyone
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Weekly Allocation

COVID-19 Weekly Dose Allocation
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2"d Dose Demand

Due to increased demand for 2" doses in coming
weeks, DCHD will have limited 15t dose appointment
slots available.

May change if DCHD receives an increase allocation
in doses.
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lllinois National Guard (ING) Partnership

On Wednesday, March 17, the
lllinois National Guard (ING) was
activated to support mass
vaccination efforts in DeKalb

County.

ING provides additional staffing
resources and will allow for
increased throughput once
vaccine availability increases.

ING allows relief for DCHD staff to
help reduce burnout.
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lllinois National Guard (ING) Partnership

DeKalb County is a ING supported site and not a ING mass vaccination site.

ING supported site: vaccine supply comes from DeKalb County allocation, ING
provides additional resources, site for individuals who live or work in DeKalb
County, may see slight increase in allocation but not guaranteed

Mass vaccination site: vaccine supply comes from State supply, open to anyone in
the State, additional reporting days/hours of operation requirements

The process for each vaccine clinic remains the same:
Step 1: Check-in
Step 2: Screening
Step 3: Receive vaccine
Step 4: Monitoring and observation
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Current Challenges

Vaccine availability/local allocation continues to be lower than current
demand for vaccine

Call and email volume related to COVID-19 Vaccine

Additional staff reassigned to manage phone calls and return
messages

People call multiple times and leave messages with more than one
staff person

Communication coming down from the state level is slow and
sometimes lacking altogether

Managing misinformation on vaccine and the local vaccine strategy
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IDPH Mass Vaccination Grant

Funding Amount: $315,000 (December 1, 2020 - November 30, 2021)
S40,000 included in total amount is to utilize State software, EMTrack

Funding will be used for:
Staffing to support vaccination efforts
Contractual costs for NIU Convocation Center
Medical Waste Disposal
Tablets
Medical and office supplies

 DeKalb
County Health Department
Prevent « Profect « Promole



What’s Next?

Vaccine Availability: Anticipation of local allocation of Johnson and Johnson
(1 dose) vaccine in upcoming weeks

Vaccine Eligibility: lllinois will open eligibility to everyone on April 12, 2021
Even when eligibility is open to everyone, we need to reinforce the message that
eligibility does not mean availability, and vaccine supplies continue to be limited.

Transition into EMTrack, Appointment scheduling software used by IDPH
Benefits:
Patient information automatically uploads into ICARE

Additional funding provided by IDPH through Mass Vaccination Grant to utilize
system

Ease of scheduling second dose at first dose appointment
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Questions?
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VII. Combined Report
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VIIl. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENTS FOR THE MONTHS OF JANUARY AND FEBRUARY 2021

REVIEW AND APPROVAL OF CLAIMS FOR THE MONTHS OF FEBRUARY AND MARCH 2021
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IX. Old Business
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X. New Business
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1. 2020 Solid Waste
Program Report




—~— DeKalb
- County Health Department

2020 SOLID WASTE ANNUAL REPORT

Executive Summary

In 1988, the lllinois Environmental Protection Agency passed the Solid Waste Planning and Recyding Act. The
purpose of this Act was to provide incentives for decreasing generation of municipal waste, to require counties
1o develop comprehensive waste management plans that would place emphasis on recycling and other
alternatives to landfills, to encourage municipal recycling and source reduction, and to promote composting of
yard wastes. The Act reguired that by March 1, 1995, the County officially adopt a plan for the management of
municipal waste generated within its boundaries and set target goals for recycling.

In March of 1995, the DeKalb County Board adopted the Dekalb County Solid Waste Plan. The Board appointed
the Dekalb County Health Department to be the administrative agency to manage the Solid Waste Management
Program for the county. Implementation of the Plan by the Health Department began in lanuary 1995, In 2000,
2005, 2010 and 2015, the Dekalb County Board of Health and Dekalb County Board completed reviews, updates
and approval of the Plan. Beginning in 1995, the Solid Waste Program was funded by a $1.10 per ton tipping fee
on waste deposited in the landfill. In 2007, the tipping fee was increased to 51.27 per ton. The Host Fee
Agreement for the landfill expansion went into effect in 2014, In August 2014, revenue for the 3olid Waste
Program transitioned from tipping fees 1o the Host Fee Agreement.

The County Board adopted Resolution 2014-65 on September 17, 2014 to adopt zero waste a5 a guiding principle
within the Dekalb County Solid Waste Management Plan, as recommended by the Zero Waste Task Force, and
directed that the initial task focus on: the expansion of Rural Recycling, development of an ordinance to address
Commercial/ Multi-Unit Recycling, development of a pilot program to harvest organic waste and establishment
of a community advisory committee to provide input.

The following DeKalb County Landfill data was provided by Waste Managemenit:

Total waste deposited (in tons) excluding special waste 475,106.75
Total out of county waste deposited (in tons) 418,600.31
Percentage of out-of-county waste BR%

Average tons per day deposited (S-day weeks, total 260 days) | 1827.33

Years of life remaining at current disposal rate 40

Ower the course of the last twenty-four years, the Solid Waste program has committed to managing Solid Waste
with the intention of diverting as much away from the landfill as possible. Each year, the Program follows the
plan to work toward the goal of reducing the landfill rate by 50 percent by the year 2024, In 2020, about 25% of
waste was diverted from the landfill. Another way of measuring the amount of waste generated is by measuring
the pounds per person per day (ppd). In 2020, the landfill rate measured 3.14 ppd; this is a decrease from 2019
data which measured at 3.8 ppd.
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. Executive Session
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XIl. Correspondence
and News




XIll. Adjournment
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