
DeKalb County Board of 
Health Meeting
MARCH 23, 2021



I. Virtual Meeting      
Guidelines



Virtual Meeting Guidelines
• Public participants will be on mute, Board of Health 

members will remain unmuted.  

• When making a motion, please make the motion by stating 
your last name.  

• All motions will be voted on using a roll call vote of 
participating Board Members.



Virtual Meeting Guidelines
• During the public comment portion of the meeting, those 

who would like to provide comment can click on the 
reactions button and utilize the “thumbs up” icon.  
• Individuals will be unmuted one at a time for an 

opportunity to comment.  
• If called upon, please state your full name before making 

comment for documentation purposes.                                                                                          



Virtual Meeting Guidelines
• At the end of the presentation, Board of Health 

members will be given the opportunity to ask questions 
or make comments.  

• Board members can utilize the “thumbs up” icon if you 
would like to speak anytime during the meeting.



II. Approval of Agenda
A P P R OVA L  O F  T H E  B O A R D  O F  H E A LT H  M E E T I N G  A G E N D A  F O R  0 3 - 2 3 - 2 0 2 1



III. Approval of Minutes
A P P R OVA L  O F  T H E  B O A R D  O F  H E A LT H  M E E T I N G  M I N U T E S  O F  0 1 - 2 6 - 2 0 2 1



IV. Committee Reports



V.  Persons To Be Heard 
From The Floor*

*Via Zoom, any member of the public may address the Board of Health or committee 
for up to 3 minutes on any topic of their choosing, limited to thirty minutes in total. To 
make a comment, use the thumbs up feature.  When called, please state your full 
name before commenting.



VI. Presentation



1. COVID-19 Situational Update



COVID-19 Case Update



Confirmed Cases as of 3/23/2021



Cases by Week



Weekly Summary as of 3/19/21



Region 1 Metrics



Updated Guidance



A Bridge to Phase 5

• Pathway toward the fifth and final phase of Restore Illinois 
reopening plan which is all sectors of the economy fully 
reopened and resuming normal operations.

• Bridge to Phase 5 allows for higher capacity limits and increased 
business operations.







Examples of Bridge to Phase 5



Contact Tracing



Public Facing Metrics
•DeKalb County Health Department contact tracing metrics from 
8/1/2020 to 3/13/2021

Confirmed Cases 7,288 Close Contacts 4,505

Cases Attempted 7,182 (98.55%) Contacts Attempted 3,905 (86.68%)

Cases Interviewed 5,908 (81.06%) Contact Interviewed 3,584 (79.56%)



IDPH Contact Tracing Grant

•Notification of no-cost extension of the IDPH Contact Tracing 
Grant funding through December 31, 2021.
•No cost extension provides for an extended grant period but does 

not allocate additional funding.



BinaxNOW Testing



BinaxNOW Testing
• The Abbott BinaxNOW test is a rapid antigen test that was granted 

Emergency Use Authorization by the FDA.  
• Tests distributed to by the Federal Government to the State of 

Illinois to Local Health Departments throughout the state on a per 
capita basis.

• Tests allocated to meet the needs in each jurisdiction under a 
number of “broad and flexible” options.

• As LHD’s distribute or use the tests, the state will continue to 
replenish local supply.  



BinaxNOW Testing 
• Antigen testing kits are used for symptomatic individuals only and 

protocols vary some by organization/district
• First Responder Partners (1)

• School District Partners (6)

• Congregate Living (1)



COVID-19 Vaccination



COVID-19 Vaccine

• Eligibility: Individuals who live or work in DeKalb County can 
receive the vaccine from DCHD.

• Allotment: DCHD receives a pre-determined allotment by IDPH 
each week for 1st and 2nd doses.



Vaccine Administration
• Over 70 vaccination clinics held

• Includes mass vaccination clinics and vaccination events for targeted 
populations (i.e. congregate living)

• Locations include NIU Convocation Center, DCHD, Community Outreach 
Building, Sandwich High School and on-site administration

• Over 18,000 COVID-19 vaccine doses administered by DCHD, as of 
3/19/2021

• Over 4,200 COVID-19 vaccine doses transferred to partner 
organizations



COVID-19 Vaccine
• Moderna COVID-19 vaccine

• Requires a 2nd dose, 28 days after 1st dose 

• Pfizer COVID-19 vaccine
• Requires a 2nd dose, 21 days after 1st dose 

• Johnson & Johnson COVID-19 vaccine
• Single dose vaccine
• Have not received



Vaccination Phases
•Phase 1a: Healthcare personnel and long-term care

•Phase 1b: Frontline essential workers and individuals 65 years and older

•Phase 1b Plus: Individuals 16-64 years old with underlying medical conditions

•3/22/2021: Higher education, media, and government employees

•3/29/2021: Religious leaders, restaurant workers, tradespersons

•4/12/2021: Open to everyone



Weekly Allocation

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6 Week 7 Week 8 Week 9 Week 10 Week 11 Week 12 Week 13
1st Dose 0 800 700 600 1200 1200 1200 1200 300 700 1000 2870 3270
2nd Dose 0 0 0 0 0 800 800 600 1200 2700 1200 300 700
Total Doses 0 800 700 600 1200 2000 2000 1800 1500 3400 2200 3170 3970
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COVID-19 Weekly Dose Allocation



2nd Dose Demand

•Due to increased demand for 2nd doses in coming 
weeks, DCHD will have limited 1st dose appointment 
slots available.
•May change if DCHD receives an increase allocation 
in doses.



Illinois National Guard (ING) Partnership
• On Wednesday, March 17th, the 

Illinois National Guard (ING) was 
activated to support mass 
vaccination efforts in DeKalb 
County.

• ING provides additional staffing 
resources and will allow for 
increased throughput once 
vaccine availability increases. 

• ING allows relief for DCHD staff to 
help reduce burnout.



Illinois National Guard (ING) Partnership
• DeKalb County is a ING supported site and not a ING mass vaccination site. 

• ING supported site: vaccine supply comes from DeKalb County allocation, ING 
provides additional resources, site for individuals who live or work in DeKalb 
County, may see slight increase in allocation but not guaranteed

• Mass vaccination site:  vaccine supply comes from State supply, open to anyone in 
the State, additional reporting days/hours of operation requirements

• The process for each vaccine clinic remains the same:
• Step 1: Check-in
• Step 2: Screening
• Step 3: Receive vaccine
• Step 4: Monitoring and observation





Current Challenges
• Vaccine availability/local allocation continues to be lower than current 

demand for vaccine
• Call and email volume related to COVID-19 Vaccine 

• Additional staff reassigned to manage phone calls and return 
messages

• People call multiple times and leave messages with more than one 
staff person

• Communication coming down from the state level is slow and 
sometimes lacking altogether

• Managing misinformation on vaccine and the local vaccine strategy



IDPH Mass Vaccination Grant
•Funding Amount: $315,000 (December 1, 2020 - November 30, 2021)

• $40,000 included in total amount is to utilize State software, EMTrack

•Funding will be used for:
• Staffing to support vaccination efforts
• Contractual costs for NIU Convocation Center
• Medical Waste Disposal
• Tablets
• Medical and office supplies



What’s Next?
•Vaccine Availability: Anticipation of local allocation of Johnson and Johnson 
(1 dose) vaccine in upcoming weeks

•Vaccine Eligibility: Illinois will open eligibility to everyone on April 12, 2021
• Even when eligibility is open to everyone, we need to reinforce the message that 

eligibility does not mean availability, and vaccine supplies continue to be limited. 
•Transition into EMTrack, Appointment scheduling software used by IDPH

• Benefits: 
• Patient information automatically uploads into ICARE
• Additional funding provided by IDPH through Mass Vaccination Grant to utilize 

system
• Ease of scheduling second dose at first dose appointment



Questions?



VII. Combined Report



VIII. Financial Data
R E V I E W  A N D  A P P R O VA L  O F  F I N A N C I A L  S TAT E M E N T S  F O R  T H E  M O N T H S  O F  J A N U A R Y  A N D  F E B R U A R Y  2 0 2 1

R E V I E W  A N D  A P P R O VA L  O F  C L A I M S  F O R  T H E  M O N T H S  O F  F E B R U A R Y  A N D  M A R C H  2 0 2 1



IX. Old Business



X. New Business



1. 2020 Solid Waste 
Program Report





XI. Executive Session



XII. Correspondence 
and News



XIII. Adjournment
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