
DeKalb County Board of 
Health Meeting
MAY 25, 2021



I. Virtual Meeting      
Guidelines



Virtual Meeting Guidelines
• Public participants will be on mute, Board of Health 

members will remain unmuted.  

• When making a motion, please make the motion by stating 
your last name.  

• All motions will be voted on using a roll call vote of 
participating Board Members.



Virtual Meeting Guidelines
• During the public comment portion of the meeting, those 

who would like to provide comment can click on the 
reactions button and utilize the “thumbs up” icon.  
• Individuals will be unmuted one at a time for an 

opportunity to comment.  
• If called upon, please state your full name before making 

comment for documentation purposes.                                                                                          



Virtual Meeting Guidelines
• At the end of each presentation, Board of Health 

members will be given the opportunity to ask questions 
or make comments.  

• Board members can utilize the “thumbs up” icon if you 
would like to speak anytime during the meeting.



II. Approval of Agenda
A P P R OVA L  O F  T H E  B O A R D  O F  H E A LT H  M E E T I N G  A G E N D A  F O R  0 5 - 2 5 - 2 0 2 1



III. Approval of Minutes
A P P R OVA L  O F  T H E  B O A R D  O F  H E A LT H  M E E T I N G  M I N U T E S  O F  0 3 - 2 3 - 2 0 2 1



IV. Committee Reports



V.  Persons To Be Heard 
From The Floor*

*Via Zoom, any member of the public may address the Board of Health or committee 
for up to 3 minutes on any topic of their choosing, limited to thirty minutes in total. To 
make a comment, use the thumbs up feature.  When called, please state your full 
name before commenting.



VI. Presentation



1. DeKalb County Landfill Host 
Benefit Agreement and DCHD 
Solid Waste Program

Greg Maurice
Director of Health Protection



DeKalb County Landfill Host Benefit Agreement

• DeKalb County entered into a Host Community Agreement with Waste 
Management to expand the landfill in March of 2009.

• The agreement provided multiple benefits to the County and its residents including:
• Guaranteed solid waste disposal capacity for at least 25 years.
• Host benefit fee of $4.60/ton versus the existing tipping fee of $1.27/ton.
• Additional revenue to the Solid Waste Program in the initial amount of $200,000 

to expand recycling opportunities and education.
• Additional revenue to the Forest Preserve District in the initial amount of 

$100,000 to strengthen its land and water conservation efforts.
• Contributions up to $25,000 towards annual Household Hazardous Waste 

collections (Only reimburse if event happens, cannot carryover funds).
• Recycling support by provided four recycling drop off boxes for residents.



DeKalb County Landfill Host Benefit Agreement –
Continued

• Additional criteria for the landfill expansion was approved by the 
County Board in May of 2010.

• Criteria developed as part of the Regional Pollution Control Facility Committee 
included:
• Hydrogen Sulfide monitoring
• Ambient and ground level gas concentrations of methane
• Monitoring and removing litter on adjacent properties
• Investigate odor complaints from residents or the Cortland school
• Implement a gas to energy facility if feasible after four years
• No treating, storing, or disposal of hazardous waste in the landfill



DeKalb County Landfill Host Benefit Agreement-
Continued

• May 2014 - Resolution to start accepting waste from outside the County

• January 2015 - Ordinance repealing the tipping fee in lieu of the Host 
Benefit Fee

• May/June 2017 - Resolution and Amendment to the Agreement to allow 
additional special waste and for annual CPI adjustments

• March 2018 - MOU for Waste Management to accept the waste from three 
additional County facilities

• May 2019 - Waste Management provided a report stating that they will 
continue to evaluate the feasibility of a gas to energy facility



DCHD Solid Waste Program
• DeKalb County Solid Waste plan adopted in March 1995 with 

the Health Department being appointed as the administrative 
agency.

• Solid Waste plan updates are required to be submitted to IEPA 
every five years with the last update sent in 2020.  Annual 
updates are provided to the Board of Health and County Board.

• The Solid Waste program was funded by a per ton tipping fee 
from 1995 to 2014 at which time funding was transitioned to 
the Host Benefit Fee Agreement.



DCHD Solid Waste Program
• In 2014 DeKalb County adopted Zero Waste as a guiding 

principle with the goal of reducing the amount of waste 
landfilled by DeKalb County by 50%.

• Per the agreement $200,000 annually adjusted by the consumer 
price index was to be dedicated to Solid Waste programs.  
However in 2018 the County Board diverted approximately 35% 
to other County priorities (Projected for 3 years).



DCHD Solid Waste Program
• We calculate the amount of waste being generated in the County by 

measuring the pounds per person per day.  
• 3.14ppd was generated in 2020.

• Program Goals for 2021 include 
• Encouraging commercial and multi-unit housing owners to 

provide recycling opportunities for residents.
• Host Electronic and Household Hazardous Waste collections.
• Increase awareness regarding food scrap/yard waste collections.
• Continue to provide rural recycling drop off sites.



DCHD Solid Waste Program
• Recycling challenges

• Landlord concerns regarding spacing for recycling dumpsters, and 
contamination of those dumpsters.

• Reduced funding for Rural recycling site locations, necessitated moving 
Northern site location in 2019.

• Recycling was temporarily halted during the start of Covid-19 due to 
potential risk of exposure for workers sorting the recycling.

• Staff turnover in the Solid Waste Associate position.



Questions?



2. COVID-19 Situational Update



COVID-19 Case Update



Confirmed Cases as of 5/25/2021



Cases by Week



Outbreaks
• Outbreaks still occurring in 

businesses/organizations.

• In March all long-term care 
facilities were out of 
outbreak status. Some 
facilities re-entered 
outbreak status in April.



Weekly Summary as of 5/21/2021



Region 1 Metrics



Contact Tracing



Public Facing Metrics
• DeKalb County Health Department contact tracing metrics from 

8/1/2020 to 5/15/2021

Confirmed Cases 8,718 Close Contacts 6,421

Cases Attempted 8,605 (98.70%) Contacts Attempted 5,752 (89.58%)

Cases Interviewed 7,085 (81.27%) Contact Interviewed 5,095 (79.35%)



Updated Guidance



A Bridge to Phase 5
• On May 14, 2021 Illinois moved into the “Bridge to Phase 5”.

• This “Bridge to Phase 5” will allow for higher capacity limits and 
increased business operations.

• This is considered an interim step before the State of IL determines 
it is safe to move to Phase 5 of the Restore IL Plan.  



Examples of Bridge to Phase 5





Masking Guidance
•On May 13, 2021, the CDC updated the Interim Public Health Recommendations 
for Fully Vaccinated People in non-healthcare settings. 
• According to the new recommendations, fully vaccinated people no longer 

need to wear a mask or physically distance in any non-healthcare setting, 
except where required by federal, state, or local laws including business and 
workplace guidance.

• Masks are still required in school settings, daycares, public transportation, 
long-term care facilities, homeless shelters, healthcare settings, and 
correctional facilities.

• IDPH subsequently adopted updated mask guidance.

•Challenges: Vaccine verification, unique challenges for service providers, HR 
challenges.



Fully Vaccinated Individuals
•Fully vaccinated: 14 days after both doses of Pfizer or Moderna, or 

the one dose of Janssen

• Individuals who are fully vaccinated will no longer have to 
quarantine if they are exposed to someone who has COVID-19 as 
long as they don’t have any symptoms. 



School Guidance
• Social distance for in-person learning is now defined as 3 to 6 feet 

for students and fully vaccinated staff.

• Maintaining 6 feet remains the safest distance, but schools can 
operate at no less than 3 feet in order to provide in-person 
learning.



COVID-19 Vaccination



COVID-19 Vaccine
• Current Eligibility Criteria: All eligible individuals, regardless of where they live 

or work can receive the vaccine from DCHD.

• Allotment: DCHD has moved from receiving a predetermined allotment by 
IDPH each week to, an order as needed model.  IDPH is trying to minimize 
waste by shifting vaccine supply across LHDs in the region.  
• Supply of vaccine is currently adequate to meet demand

• Currently Administering: Moderna, Pfizer and Janssen (J&J) COVID-19 vaccine



Vaccine Administration
• Over 160 vaccination clinics held.
• As of end of day on Monday, May 25th – over 51,000 doses have 

been administered at DCHD vaccine clinics.
• Over 4,200 COVID-19 vaccine doses transferred to partner 

organizations.



Illinois National Guard (ING) Support
• ING arrived in mid-March for a 90 

day mission in DeKalb County.
• Primary support has been at the 

NIU Convocation Center (our main 
static vaccine site).
• Medics, LPNs, RNs and other troops 

to support key clinic roles.

• ING Teams also provide support to 
all mobile vaccine sites.

• Mission is anticipated to end mid 
June.





Expanding Accessibility
• All clinics now offer walk-ins.

• DCHD has been adding additional mobile clinics throughout the 
County to provide more “convenience” opportunities.
• Grow Mobile events, food pantries, community events (Spring Fest)

• DCHD has begun to offer walk-in COVID-19 J&J vaccines Monday 
through Friday at the Health Department.

• Providers that are in ICARE are now able to request the COVID-19 
vaccine for administration.





Pfizer-BioNTech 
• On May 12, 2021, the Advisory Committee on Immunization 

Practices’ recommended the use of Pfizer-BioNTech COVID-19 
vaccine in adolescents aged 12 to 15 years.

• This development is significant especially in regards to the 
challenges seen in schools due to COVID-19.
• In April, almost 30% of positive cases in DeKalb County were in school 

aged children. Cases went from 428 in March to 1,048 in April.



Community Donations 
and Recognition



Community Donations
We would like to recognize and thank the following people and 
businesses for donating lunches to staff who serve at the vaccine clinics:

• Aquaviva Winery
• Community donations coordinated by Carrie McCormick
• Girl Scouts Troop 2400
• MCallisters Deli, Geneva
• Pizza Villa
• Taking Care of Our Caretakers
• The Junction Eating Place
• Portillos



Citizen’s Appreciation Award
DeKalb Policy Department

The picture can't be displayed.



Partner of Distinction
Northern Illinois University



Service Coin Recipient
DeKalb County Sheriff  



Questions?



VII. Combined Report



VIII. Financial Data
R E V I E W  A N D  A P P R O VA L  O F  F I N A N C I A L  S TAT E M E N T  F O R  M A R C H  2 0 2 1

R E V I E W  A N D  A P P R O VA L  O F  C L A I M S  F O R  T H E  M O N T H S  O F  A P R I L  A N D  M AY  2 0 2 1



IX. Old Business



X. New Business



1. 2020 DeKalb County 
Health Department 
Annual Report













2. 2020 Financial      
Statement



Overview

• Analysis of Budgeted Revised 2020 Budget 
Projections Compared to 2020 Actuals 
(Revenue and Expenses)

• Fund Balance Update

• Questions



2020 Financial Statement: Columns Defined 
•Budget: What was originally budgeted in July 2019
•Revised Budget: 2020 estimated in July 2020 (w/ 6 

months of actuals)
•YTD: Money received as of 12/31/20
•Accounts Receivable: Outstanding revenue as of 

12/31/20 for services provided in 2020
•Total: Total amount expected when all 2020 revenue 

is received (final figures for financial statement)



Analysis  
FY2020 REVISED BUDGET COMPARED TO FY2020 ACTUAL



Variance of Actual 2020 from “Revised” 
Budget - Revenues 

Property Tax 
Revenue:
Slightly Lower than 
Projected –
Down $3,854

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

3011 CURRENT PROPERTY TAXES 394,000.00 394,000.00 390,145.96 ($3,854.04)
394,000.00 394,000.00 390,145.96 ($3,854.04)TOTAL TAXES:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Revenues 

Environmental 
Fee  Revenue 
Higher than 
Projected:

Up $22,171

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

3531 ANIMAL CONTROL LICENSES 300,000.00 375,000.00 399,694.70 $24,694.70
3541 SEPTIC PERMITS & LICENSES 13,700.00 14,000.00 15,950.00 $1,950.00
3542 WELL PERMITS 10,600.00 7,500.00 9,040.00 $1,540.00
3543 RESTAURANT PERMITS 260,000.00 230,000.00 219,666.00 ($10,334.00)
3551 SEPTIC INSPECTIONS 10,600.00 7,400.00 6,505.00 ($895.00)
3552 WELL INSPECTIONS 14,000.00 11,000.00 16,527.50 $5,527.50
3553 TANNING BOOTH INSPECTION 3,600.00 4,000.00 3,687.50 ($312.50)

612,500.00 648,900.00 671,070.70 $22,170.70TOTAL LICENSES AND PERMITS:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Revenues

Medicaid 
Revenue Lower 
than Projected: 
$36,710

Grant Revenue 
Higher than 
Projected: 
$406,665

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

4013 FCM FEDERAL GRANT MATCH 90,000.00 0.00 0.00 $0.00
4043 FED COVID-19 CRISIS GRANT 0.00 64,200.00 61,200.17 ($2,999.83)
4044 FED COVID-19 CONTACT TRACING 0.00 868,700.00 1,050,553.68 $181,853.68
4045 FED COVID-19 CARES ACT 0.00 0.00 181,747.00 $181,747.00
4046 FED COVID-19 MASS VACCINATION 0.00 0.00 0.00 $0.00
4110 PLANNING & PREPAREDNESS GRANT 120,000.00 113,000.00 117,447.11 $4,447.11
4112 BASIC HEALTH SVC. GRANT 153,500.00 153,500.00 164,592.36 $11,092.36
4113 FAMILY PLANNING GRANT 130,000.00 143,000.00 144,009.06 $1,009.06
4117 VISION & HEARING GRANT 20,000.00 8,400.00 8,463.00 $63.00
4118 WIC GRANT 305,000.00 307,000.00 302,809.67 ($4,190.33)
4119 CASE MANAGEMENT GRANT 325,000.00 350,000.00 403,080.25 $53,080.25
4125 HIV CASE MANAGMENT 115,000.00 112,000.00 96,697.44 ($15,302.56)
4127 TOBACCO GRANT 200,000.00 196,000.00 189,312.03 ($6,687.97)
4129 VECTOR PREVENTION PROGRAM 18,000.00 18,000.00 19,384.51 $1,384.51
4160 LEAD GRANT 26,800.00 25,000.00 26,169.04 $1,169.04
4212 STATE AID - FAMILY PLANNING 85,000.00 70,000.00 73,170.04 $3,170.04
4214 STATE AID - IMMUNIZATIONS 155,000.00 50,000.00 24,165.40 ($25,834.60)
4215 STATE AID - DEPRESSION & ASQ SCR 65,000.00 50,000.00 35,954.66 ($14,045.34)

1,808,300.00 2,528,800.00 2,898,755.42 $369,955.42TOTAL INTERGOVERNMENTAL:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Revenues 

Fees (Charges 
for Services) 
lower than 
projected: 
$14,218

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

4455 DCCF GRANT 0.00 35,000.00 35,792.00 $792.00
4456 NM COMMUNITY BENEFIT GRANT 0.00 14,400.00 14,400.00 $0.00
4542 VITAL RECORDS 92,000.00 88,000.00 88,366.35 $366.35
4561 DRUG TESTING 13,000.00 6,500.00 7,030.00 $530.00
4562 MEDICAL CANNABIS PILOT PROGRAM 13,000.00 7,500.00 6,125.00 ($1,375.00)
4563 COMMUNITY LAB DRAW 0.00 900.00 1,867.00 $967.00
4571 BLOOD LEAD TESTING 200.00 100.00 36.24 ($63.76)
4602 PRIVATE PAY - FAMILY PLANNING 50,000.00 45,000.00 43,062.45 ($1,937.55)
4604 PRIVATE PAY - IMMUNIZATIONS 103,000.00 45,000.00 40,923.39 ($4,076.61)
4605 PRIVATE PAY - TB 20,000.00 12,600.00 13,080.11 $480.11
4609 FLU SHOTS 60,000.00 60,000.00 49,939.98 ($10,060.02)
4614 PRIVATE PAY VISION AND HEARING 8,000.00 2,500.00 2,598.75 $98.75
4615 PRIVATE PAY DEPRESSION AND ASQ 6,500.00 5,000.00 5,061.07 $61.07

365,700.00 322,500.00 308,282.34 ($14,217.66)TOTAL CHARGES FOR SERVICES:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Revenues 

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

5501 INTEREST 31,000.00 10,000.00 10,058.28 $58.28
5507 INTEREST - LOANS 7,500.00 7,500.00 10,625.00 $3,125.00
5522 BUILDING RENTAL 6,000.00 6,300.00 6,351.96 $51.96
5701 DONATIONS 1,800.00 1,200.00 1,070.00 ($130.00)
5899 MISCELLANEOUS 2,000.00 500.00 712.20 $212.20

48,300.00 25,500.00 28,817.44 $3,317.44TOTAL NON-OPERATING REVENUES:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Revenues 

TOTAL Revenues – higher than projected in the amount of $377,522.  This is primarily 
due to higher projected revenue in Environmental Fee Revenue (Animal Control) and 
higher than projected COVID-19 related grant revenue.  

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

5901 CONT. FR:GENERAL FUND (FICA/IMR 338,700.00 338,700.00 338,700.00 $0.00
5932 CONT. FR:MENTAL HEALTH 29,300.00 29,300.00 29,450.00 $150.00
5941 CONT. FR:NURSING HOME 0.00 0.00 0.00 $0.00
5958 CONT. FR. SOLID WASTE 18,000.00 18,000.00 18,000.00 $0.00

386,000.00 386,000.00 386,150.00 $150.00

3,614,800.00 4,305,700.00 4,683,221.86 $377,521.86

TOTAL FUND TRANSFERS:

TOTAL REVENUES:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Expenditures 

Overall Salary Expenses 
Lower than Projected: 
$103,036

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

6005 SALARIES 2,114,500.00 2,277,200.00 2,221,474.45 ($55,725.55)
6075 EMERGENCY RESPONSE 0.00 0.00 74,497.92 $74,497.92
6111 OVERTIME 2,200.00 2,200.00 5,704.62 $3,504.62
6115 ON CALL 10,200.00 10,200.00 9,640.03 ($559.97)
6231 DEFERRED COMPENSATION 3,600.00 3,600.00 3,696.90 $96.90
6302 PHO CONTINGENCY (PHO) 30,000.00 63,000.00 37,826.94 ($25,173.06)
6501 FICA 161,900.00 173,800.00 161,882.15 ($11,917.85)
6502 IMRF 200,000.00 207,200.00 218,642.59 $11,442.59
6510 INSURANCE BUYOUT 33,000.00 21,000.00 12,000.00 ($9,000.00)
6511 HEALTH INSURANCE 443,600.00 586,300.00 493,385.02 ($92,914.98)
6512 LIFE INSURANCE 3,000.00 3,100.00 2,715.67 ($384.33)
6513 HEALTH SAVINGS ACCOUNT 10,300.00 9,300.00 10,732.00 $1,432.00
6531 EXAMINTATION FEES 200.00 800.00 1,435.00 $635.00
6601 UNEMPLOYMENT INSURANCE 4,300.00 4,700.00 5,731.12 $1,031.12

3,016,800.00 3,362,400.00 3,259,364.41 ($103,035.59)TOTAL SALARIES AND BENEFITS:

Salaries + Emergency 
Response (FFCRA) = 
$2,295,972 ($18,772 
greater than projected)
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												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Expenditures 

Capital Outlay 
Expenses Higher 
than Projected: 
$118,828

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

7701 OFFICE FURN & SM. EQUIP. 2,000.00 68,000.00 88,977.68 $20,977.68
7719 OTHER EQUIPMENT 200.00 62,900.00 103,823.03 $40,923.03
7801 VEHICLES 25,000.00 0.00 56,927.00 $56,927.00

27,200.00 130,900.00 249,727.71 $118,827.71TOTAL CAPITAL OUTLAYS:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of 
Actual 2020 
from Revised 
Budget -
Expenditures 

Commodities 
and Services 
Higher than 
Projected: 
$38,877

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

8001 SCHOOLS OF INSTRUCTION 500.00 500.00 500.00 $0.00
8003 TRAVEL 9,000.00 3,000.00 2,422.31 ($577.69)
8008 TRAINING 0.00 0.00 432.50 $432.50
8010 RECRUITMENT 200.00 100.00 0.00 ($100.00)
8011 MEMBERSHIPS 5,800.00 5,800.00 5,415.00 ($385.00)
8013 PUBLIC NOTICES 31,000.00 47,200.00 41,141.01 ($6,058.99)
8021 MAINTENANCE - SOFTWARE 90,800.00 50,800.00 44,853.93 ($5,946.07)
8022 MAINTENANCE - EQUIPMENT 8,500.00 6,000.00 6,096.96 $96.96
8023 MAINTENANCE - VEHICLES 4,000.00 3,500.00 7,715.44 $4,215.44
8032 RENT - EQUIPMENT 3,500.00 2,200.00 3,860.29 $1,660.29
8044 TELEPHONE 15,200.00 15,600.00 15,863.93 $263.93
8048 WATER SAMPLE TESTING 2,700.00 2,700.00 2,530.75 ($169.25)
8051 PROFESSIONAL SERVICES 81,000.00 174,200.00 238,600.75 $64,400.75
8061 COMMERCIAL SERVICES 26,000.00 25,000.00 25,810.77 $810.77
8072 SOFTWARE ACQUISTION 0.00 0.00 5,650.00 $5,650.00
8096 PARTICIPANT EXPENSES 3,900.00 2,900.00 2,332.06 ($567.94)
8101 INSURANCE PREMIUMS 700.00 700.00 1,287.50 $587.50
8207 GRANT PASS THROUGH 120,000.00 120,000.00 113,113.03 ($6,886.97)
8234 PET POPULATION CONTROL 1,500.00 1,500.00 0.00 ($1,500.00)
8305 EMPLOYEE WELLNESS 0.00 0.00 0.00 $0.00
9001 SUPPLIES 23,000.00 53,000.00 168,732.32 $115,732.32
9011 POSTAGE 5,700.00 4,200.00 5,998.16 $1,798.16
9021 COPIES - IN HOUSE 600.00 400.00 268.05 ($131.95)
9104 ENVIRONMENTAL HEALTH SUPPLIES 13,300.00 15,000.00 18,109.11 $3,109.11
9151 ANIMAL CONTROL SUPPLIES 2,200.00 3,000.00 2,655.84 ($344.16)
9152 CLINIC SUPPLIES 13,000.00 65,000.00 15,961.28 ($49,038.72)
9153 EDUCATIONAL SUPPLIES 1,000.00 91,900.00 19,299.44 ($72,600.56)
9154 FAMILY PLANNING SUPPLIES 59,200.00 45,000.00 41,652.66 ($3,347.34)
9156 TB SUPPLIES 7,100.00 4,000.00 5,163.05 $1,163.05
9157 VACCINES 150,000.00 90,000.00 77,284.15 ($12,715.85)
9201 BOOKS & SUBSCRIPTIONS 1,000.00 6,000.00 4,442.80 ($1,557.20)
9211 CLOTHING 400.00 2,000.00 1,654.50 ($345.50)
9221 FUEL 12,500.00 9,000.00 7,767.88 ($1,232.12)
9801 MISCELLANEOUS 4,000.00 8,500.00 10,961.28 $2,461.28

697,300.00 858,700.00 897,576.75 $38,876.75TOTAL COMMODITIES AND SERVICES:

Supplies + Educational 
Supplies:
Revised Budget - $144,900
Actual - $188,032
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		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86
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		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Variance of Actual 2020 from “Revised” 
Budget - Expenditures 

TOTAL Expenditures – $54,669 more than projected, primarily due to additional expenses in 
the Capital Outlay and Commodities/Services categories. 

REVISED VARIANCE
ACCOUNT - - - - - - TITLE - - - - - BUDGET BUDGET TOTAL REVISED VS ACTUAL

9901 CONTRIBUTION TO GENERAL FUND ( 10,000.00 10,000.00 10,000.00 $0.00
9911 CONTRIBUTION TO RETIREMENT FUN 0.00 0.00 0.00 $0.00
9962 CONTR TO ASSET REPLACEMENT 54,000.00 54,000.00 54,000.00 $0.00

64,000.00 64,000.00 64,000.00 $0.00

3,805,300.00 4,416,000.00 4,470,668.87 $54,668.87TOTAL EXPENDITURES:

TOTAL FUND TRANSFERS:


Sheet1









												BOH										4/19/21

		REVENUES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		RECEIVABLE		TOTAL		RECEIVED		OUTSTANDING		REVISED VS ACTUAL



		3011		CURRENT PROPERTY TAXES		394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)

		TOTAL TAXES:				394,000.00		394,000.00		390,145.96		0.00		390,145.96		0.00		0.00		($3,854.04)



		3531		ANIMAL CONTROL LICENSES		300,000.00		375,000.00		399,694.70		0.00		399,694.70		0.00		0.00		$24,694.70

		3541		SEPTIC PERMITS & LICENSES		13,700.00		14,000.00		15,950.00		0.00		15,950.00		0.00		0.00		$1,950.00

		3542		WELL PERMITS		10,600.00		7,500.00		9,040.00		0.00		9,040.00		0.00		0.00		$1,540.00

		3543		RESTAURANT PERMITS		260,000.00		230,000.00		219,366.00		300.00		219,666.00		300.00		0.00		($10,334.00)

		3551		SEPTIC INSPECTIONS		10,600.00		7,400.00		6,355.00		150.00		6,505.00		150.00		0.00		($895.00)

		3552		WELL INSPECTIONS		14,000.00		11,000.00		16,015.00		512.50		16,527.50		150.00		362.50		$5,527.50

		3553		TANNING BOOTH INSPECTION		3,600.00		4,000.00		900.00		2,787.50		3,687.50		0.00		2,787.50		($312.50)

		TOTAL LICENSES AND PERMITS:				612,500.00		648,900.00		667,320.70		3,750.00		671,070.70		600.00		3,150.00		$22,170.70



		4013		FCM FEDERAL GRANT MATCH		90,000.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4043		FED COVID-19 CRISIS GRANT		0.00		64,200.00		0.00		61,200.17		61,200.17		61,200.17		0.00		($2,999.83)

		4044		FED COVID-19 CONTACT TRACING		0.00		868,700.00		723,499.27		327,054.41		1,050,553.68		327,054.41		0.00		$181,853.68

		4045		FED COVID-19 CARES ACT		0.00		0.00		69,254.67		112,492.33		181,747.00		112,492.33		0.00		$181,747.00

		4046		FED COVID-19 MASS VACCINATION		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		4110		PLANNING & PREPAREDNESS GRANT		120,000.00		113,000.00		90,249.32		27,197.79		117,447.11		15,864.97		11,332.82		$4,447.11

		4112		BASIC HEALTH SVC. GRANT		153,500.00		153,500.00		153,582.00		11,010.36		164,592.36		0.00		11,010.36		$11,092.36

		4113		FAMILY PLANNING GRANT		130,000.00		143,000.00		70,764.47		73,244.59		144,009.06		0.00		73,244.59		$1,009.06

		4117		VISION & HEARING GRANT		20,000.00		8,400.00		8,463.00		0.00		8,463.00		0.00		0.00		$63.00

		4118		WIC GRANT		305,000.00		307,000.00		250,651.37		52,158.30		302,809.67		25,028.06		27,130.24		($4,190.33)

		4119		CASE MANAGEMENT GRANT		325,000.00		350,000.00		288,794.02		114,286.23		403,080.25		56,209.92		58,076.31		$53,080.25

		4125		HIV CASE MANAGMENT		115,000.00		112,000.00		81,136.79		15,560.65		96,697.44		2,961.74		12,598.91		($15,302.56)

		4127		TOBACCO GRANT		200,000.00		196,000.00		113,019.94		76,292.09		189,312.03		0.00		76,292.09		($6,687.97)

		4129		VECTOR PREVENTION PROGRAM		18,000.00		18,000.00		18,132.54		1,251.97		19,384.51		0.00		1,251.97		$1,384.51

		4160		LEAD GRANT		26,800.00		25,000.00		19,066.49		7,102.55		26,169.04		0.00		7,102.55		$1,169.04

		4212		STATE AID - FAMILY PLANNING		85,000.00		70,000.00		73,170.04		0.00		73,170.04		0.00		0.00		$3,170.04

		4214		STATE AID - IMMUNIZATIONS		155,000.00		50,000.00		24,165.40		0.00		24,165.40		0.00		0.00		($25,834.60)

		4215		STATE AID - DEPRESSION & ASQ SCREENING		65,000.00		50,000.00		35,954.66		0.00		35,954.66		0.00		0.00		($14,045.34)

		TOTAL INTERGOVERNMENTAL:				1,808,300.00		2,528,800.00		2,019,903.98		878,851.44		2,898,755.42		600,811.60		278,039.84		$369,955.42



		4455		DCCF GRANT		0.00		35,000.00		35,792.00		0.00		35,792.00		0.00		0.00		$792.00

		4456		NM COMMUNITY BENEFIT GRANT		0.00		14,400.00		14,400.00		0.00		14,400.00		0.00		0.00		$0.00

		4542		VITAL RECORDS		92,000.00		88,000.00		89,241.35		(875.00)		88,366.35		(875.00)		0.00		$366.35

		4561		DRUG TESTING		13,000.00		6,500.00		7,030.00		0.00		7,030.00		0.00		0.00		$530.00

		4562		MEDICAL CANNABIS PILOT PROGRAM		13,000.00		7,500.00		2,750.00		3,375.00		6,125.00		0.00		3,375.00		($1,375.00)

		4563		COMMUNITY LAB DRAW		0.00		900.00		1,867.00		0.00		1,867.00		0.00		0.00		$967.00

		4571		BLOOD LEAD TESTING		200.00		100.00		36.24		0.00		36.24		0.00		0.00		($63.76)

		4602		PRIVATE PAY - FAMILY PLANNING		50,000.00		45,000.00		43,062.45		0.00		43,062.45		0.00		0.00		($1,937.55)

		4604		PRIVATE PAY - IMMUNIZATIONS		103,000.00		45,000.00		40,923.39		0.00		40,923.39		0.00		0.00		($4,076.61)

		4605		PRIVATE PAY - TB		20,000.00		12,600.00		13,060.11		20.00		13,080.11		20.00		0.00		$480.11

		4609		FLU SHOTS		60,000.00		60,000.00		14,941.98		34,998.00		49,939.98		0.00		0.00		($10,060.02)

		4614		PRIVATE PAY VISION AND HEARING		8,000.00		2,500.00		2,598.75		0.00		2,598.75		0.00		0.00		$98.75

		4615		PRIVATE PAY DEPRESSION AND ASQ		6,500.00		5,000.00		5,061.07		0.00		5,061.07		0.00		0.00		$61.07

		TOTAL CHARGES FOR SERVICES:				365,700.00		322,500.00		270,764.34		37,518.00		308,282.34		(855.00)		3,375.00		($14,217.66)



		5501		INTEREST		31,000.00		10,000.00		10,057.18		1.10		10,058.28		1.10		0.00		$58.28

		5507		INTEREST - LOANS		7,500.00		7,500.00		10,625.00		0.00		10,625.00		0.00		0.00		$3,125.00

		5522		BUILDING RENTAL		6,000.00		6,300.00		6,351.96		0.00		6,351.96		0.00		0.00		$51.96

		5701		DONATIONS		1,800.00		1,200.00		1,070.00		0.00		1,070.00		0.00		0.00		($130.00)

		5899		MISCELLANEOUS		2,000.00		500.00		692.20		20.00		712.20		20.00		0.00		$212.20

		TOTAL NON-OPERATING REVENUES:				48,300.00		25,500.00		28,796.34		21.10		28,817.44		21.10		0.00		$3,317.44



		5901		CONT. FR:GENERAL FUND (FICA/IMRF)		338,700.00		338,700.00		338,700.00		0.00		338,700.00		0.00		0.00		$0.00

		5932		CONT. FR:MENTAL HEALTH		29,300.00		29,300.00		29,450.00		0.00		29,450.00		0.00		0.00		$150.00

		5941		CONT. FR:NURSING HOME		0.00		0.00		0.00		0.00		0.00		0.00		0.00		$0.00

		5958		CONT. FR. SOLID WASTE		18,000.00		18,000.00		0.00		18,000.00		18,000.00		18,000.00		0.00		$0.00

		TOTAL FUND TRANSFERS:				386,000.00		386,000.00		368,150.00		18,000.00		386,150.00		18,000.00		0.00		$150.00



		TOTAL REVENUES:				3,614,800.00		4,305,700.00		3,745,081.32		938,140.54		4,683,221.86		618,577.70		284,564.84		$377,521.86











												BOH

		EXPENDITURES

								REVISED		YTD AS OF		ACCOUNTS								VARIANCE

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL						REVISED VS ACTUAL



		6005		SALARIES		2,114,500.00		2,277,200.00		2,167,069.64		54,404.81		2,221,474.45						($55,725.55)

		6075		EMERGENCY RESPONSE		0.00		0.00		74,246.82		251.10		74,497.92						$74,497.92

		6111		OVERTIME		2,200.00		2,200.00		5,743.74		(39.12)		5,704.62						$3,504.62

		6115		ON CALL		10,200.00		10,200.00		9,913.03		(273.00)		9,640.03						($559.97)

		6231		DEFERRED COMPENSATION		3,600.00		3,600.00		3,666.00		30.90		3,696.90						$96.90

		6302		PHO CONTINGENCY (PHO)		30,000.00		63,000.00		63,899.18		(26,072.24)		37,826.94						($25,173.06)

		6501		FICA		161,900.00		173,800.00		161,877.55		4.60		161,882.15						($11,917.85)

		6502		IMRF		200,000.00		207,200.00		218,642.59		0.00		218,642.59						$11,442.59

		6510		INSURANCE BUYOUT		33,000.00		21,000.00		12,000.00		0.00		12,000.00						($9,000.00)

		6511		HEALTH INSURANCE		443,600.00		586,300.00		515,989.47		(22,604.45)		493,385.02						($92,914.98)

		6512		LIFE INSURANCE		3,000.00		3,100.00		2,815.47		(99.80)		2,715.67						($384.33)

		6513		HEALTH SAVINGS ACCOUNT		10,300.00		9,300.00		10,732.00		0.00		10,732.00						$1,432.00

		6531		EXAMINTATION FEES		200.00		800.00		1,160.00		275.00		1,435.00						$635.00

		6601		UNEMPLOYMENT INSURANCE		4,300.00		4,700.00		5,731.12		0.00		5,731.12						$1,031.12

		TOTAL SALARIES AND BENEFITS:				3,016,800.00		3,362,400.00		3,253,486.61		5,877.80		3,259,364.41		0.00		0.00		($103,035.59)



		7701		OFFICE FURN & SM. EQUIP.		2,000.00		68,000.00		69,113.12		19,864.56		88,977.68						$20,977.68

		7719		OTHER EQUIPMENT		200.00		62,900.00		47,835.68		55,987.35		103,823.03						$40,923.03

		7801		VEHICLES		25,000.00		0.00		56,927.00		0.00		56,927.00						$56,927.00

		TOTAL CAPITAL OUTLAYS:				27,200.00		130,900.00		173,875.80		75,851.91		249,727.71		0.00		0.00		$118,827.71



		8001		SCHOOLS OF INSTRUCTION		500.00		500.00		500.00		0.00		500.00						$0.00

		8003		TRAVEL		9,000.00		3,000.00		2,223.13		199.18		2,422.31						($577.69)

		8008		TRAINING		0.00		0.00		432.50		0.00		432.50						$432.50

		8010		RECRUITMENT		200.00		100.00		0.00		0.00		0.00						($100.00)

		8011		MEMBERSHIPS		5,800.00		5,800.00		5,415.00		0.00		5,415.00						($385.00)

		8013		PUBLIC NOTICES		31,000.00		47,200.00		39,499.69		1,641.32		41,141.01						($6,058.99)

		8021		MAINTENANCE - SOFTWARE		90,800.00		50,800.00		35,478.58		9,375.35		44,853.93						($5,946.07)

		8022		MAINTENANCE - EQUIPMENT		8,500.00		6,000.00		5,097.62		999.34		6,096.96						$96.96

		8023		MAINTENANCE - VEHICLES		4,000.00		3,500.00		4,706.79		3,008.65		7,715.44						$4,215.44

		8032		RENT - EQUIPMENT		3,500.00		2,200.00		3,651.30		208.99		3,860.29						$1,660.29

		8044		TELEPHONE		15,200.00		15,600.00		14,796.96		1,066.97		15,863.93						$263.93

		8048		WATER SAMPLE TESTING		2,700.00		2,700.00		2,338.75		192.00		2,530.75						($169.25)

		8051		PROFESSIONAL SERVICES		81,000.00		174,200.00		147,732.21		90,868.54		238,600.75						$64,400.75

		8061		COMMERCIAL SERVICES		26,000.00		25,000.00		25,071.41		739.36		25,810.77						$810.77

		8072		SOFTWARE ACQUISTION		0.00		0.00		0.00		5,650.00		5,650.00						$5,650.00

		8096		PARTICIPANT EXPENSES		3,900.00		2,900.00		2,014.44		317.62		2,332.06						($567.94)

		8101		INSURANCE PREMIUMS		700.00		700.00		1,287.50		0.00		1,287.50						$587.50

		8207		GRANT PASS THROUGH		120,000.00		120,000.00		59,609.97		53,503.06		113,113.03						($6,886.97)

		8234		PET POPULATION CONTROL		1,500.00		1,500.00		0.00		0.00		0.00						($1,500.00)

		8305		EMPLOYEE WELLNESS		0.00		0.00		0.00		0.00		0.00						$0.00

		9001		SUPPLIES		23,000.00		53,000.00		163,564.01		5,168.31		168,732.32						$115,732.32

		9011		POSTAGE		5,700.00		4,200.00		5,702.74		295.42		5,998.16						$1,798.16

		9021		COPIES - IN HOUSE		600.00		400.00		268.05		0.00		268.05						($131.95)

		9104		ENVIRONMENTAL HEALTH SUPPLIES		13,300.00		15,000.00		18,109.11		0.00		18,109.11						$3,109.11

		9151		ANIMAL CONTROL SUPPLIES		2,200.00		3,000.00		504.66		2,151.18		2,655.84						($344.16)

		9152		CLINIC SUPPLIES		13,000.00		65,000.00		13,543.06		2,418.22		15,961.28						($49,038.72)

		9153		EDUCATIONAL SUPPLIES		1,000.00		91,900.00		19,299.44		0.00		19,299.44						($72,600.56)

		9154		FAMILY PLANNING SUPPLIES		59,200.00		45,000.00		34,962.46		6,690.20		41,652.66						($3,347.34)

		9156		TB SUPPLIES		7,100.00		4,000.00		5,158.05		5.00		5,163.05						$1,163.05

		9157		VACCINES		150,000.00		90,000.00		70,604.58		6,679.57		77,284.15						($12,715.85)

		9201		BOOKS & SUBSCRIPTIONS		1,000.00		6,000.00		3,876.41		566.39		4,442.80						($1,557.20)

		9211		CLOTHING		400.00		2,000.00		1,626.51		27.99		1,654.50						($345.50)

		9221		FUEL		12,500.00		9,000.00		7,119.78		648.10		7,767.88						($1,232.12)

		9801		MISCELLANEOUS		4,000.00		8,500.00		5,940.61		5,020.67		10,961.28						$2,461.28

		TOTAL COMMODITIES AND SERVICES:				697,300.00		858,700.00		700,135.32		197,441.43		897,576.75		0.00		0.00		$38,876.75



		9901		CONTRIBUTION TO GENERAL FUND (IMO)		10,000.00		10,000.00		10,000.00		0.00		10,000.00						$0.00

		9911		CONTRIBUTION TO RETIREMENT FUND		0.00		0.00		0.00		0.00		0.00						$0.00

		9962		CONTR TO ASSET REPLACEMENT 		54,000.00		54,000.00		54,000.00		0.00		54,000.00						$0.00

		TOTAL FUND TRANSFERS:				64,000.00		64,000.00		64,000.00		0.00		64,000.00		0.00		0.00		$0.00



		TOTAL EXPENDITURES:				3,805,300.00		4,416,000.00		4,191,497.73		279,171.14		4,470,668.87		0.00		0.00		$54,668.87









		EXPENDITURES										BOH

		DEPARTMENT - 4920 - HEALTH

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/18		PAYABLE		TOTAL



		8007		HOST MEETING		300.00		300.00		0.00		0.00		0.00

		8022		MAINTENANCE - EQUIPMENT		6,000.00		6,000.00		2,030.63		0.00		2,030.63

		8024		MAINTENANCE - BUILDING		16,000.00		16,000.00		8,139.48		418.69		8,558.17

		8025		MAINTENANCE - GROUNDS		2,500.00		2,500.00		1,364.43		0.00		1,364.43

		8028		MAINTENANCE - HVAC		17,000.00		17,000.00		9,405.75		1,050.00		10,455.75

		8042		ELECTRICITY		52,000.00		52,000.00		48,495.54		8,144.38		56,639.92

		8043		GAS		21,000.00		21,000.00		12,192.76		4,371.36		16,564.12

		8045		GARBAGE		4,200.00		4,200.00		4,362.36		0.00		4,362.36

		8046		SEWER & WATER		3,300.00		3,300.00		1,875.47		412.36		2,287.83

		8061		COMMERCIAL SERVICES		4,000.00		4,000.00		2,801.56		2,041.60		4,843.16

		8092		JANITORIAL CONTRACT		31,000.00		31,000.00		29,520.00		0.00		29,520.00

		9101		JANITORIAL SUPPLIES		6,000.00		6,000.00		4,467.22		34.11		4,501.33

		9163		WINTER MAINTENANCE MATERIALS		5,000.00		5,000.00		4,795.55		893.34		5,688.89

		9221		FUEL		500.00		500.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		200.00		200.00		0.00		0.00		0.00

		TOTAL COMMODITIES & SERVICES:				169,000.00		169,000.00		129,450.75		17,365.84		146,816.59











		EXPENDITURES										BOH

		DEPARTMENT - 3650 - SOLID WASTE

								REVISED		YTD AS OF		ACCOUNTS

		ACCOUNT		- - - - - - TITLE - - - - - 		BUDGET		BUDGET		12/31/20		PAYABLE		TOTAL



		4101		STATE GRANT		0.00		0.00		0.00		0.00		0.00

		4524		HOUSEHOLD HAZARDOUS WASTE		25,000.00		25,000.00		18,147.35		0.00		18,147.35

		4525		TIPPING FEES		0.00		0.00		0.00		0.00		0.00

		5501		INTEREST		3,400.00		3,400.00		630.58		0.00		630.58

		5545		PROCEEDS FROM RECYCLE PRGRM		100.00		100.00		70.94		0.00		70.94

		5963		CONTR FR: LANDFILL HOST BENEFIT		139,000.00		139,000.00		138,734.17		0.00		138,734.17



		TOTAL		REVENUES		167,500.00		167,500.00		157,583.04		0.00		157,583.04		OK





		DEPARTMENT - 3650 - SOLID WASTE



		6005		SALARIES		43,000.00		43,000.00		37,376.02		(806.68)		36,569.34

		6111		OVERTIME		0.00		0.00		71.40		(49.98)		21.42

		6302		PHO CONTINGENCY (PHO)		0.00		0.00		625.14		0.00		625.14

		6501		FICA		3,300.00		3,300.00		2,453.86		3.06		2,456.92

		6502		IMRF		4,200.00		4,200.00		3,700.73		0.00		3,700.73

		6510		INSURANCE BUYOUT		0.00		0.00		0.00		0.00		0.00

		6511		HEALTH INSURANCE		10,900.00		10,900.00		13,696.80		1,207.20		14,904.00

		6512		LIFE INSURANCE		100.00		100.00		54.39		4.73		59.12

		6601		UNEMPLOYMENT TAX		100.00		100.00		89.91		0.00		89.91

		TOTAL		SALARIES & BENEFITS		61,600.00		61,600.00		58,068.25		358.33		58,426.58



		7801		VEHICLE		0.00		0.00		0.00		0.00		0.00

		TOTAL		CAPITAL OUTLAYS		0.00		0.00		0.00		0.00		0.00		OK



		8003		TRAVEL		700.00		700.00		16.68		0.00		16.68

		8011		MEMBERSHIPS		300.00		300.00		0.00		0.00		0.00

		8013		PUBLIC NOTICES		4,500.00		4,500.00		1,307.50		0.00		1,307.50

		8023		MAINTENANCE-VEHICLES		100.00		100.00		0.00		0.00		0.00

		8044		TELEPHONE		400.00		400.00		300.00		0.00		300.00

		8051		PROFESSIONAL SERVICES		0.00		0.00		0.00		0.00		0.00

		8061		COMMERCIAL SERVICES		66,200.00		66,200.00		46,980.99		600.00		47,580.99

		8201		CONTRIBUTION TO AGENCIES		500.00		500.00		300.00		0.00		300.00

		9153		EDUCATIONAL SUPPLIES		2,000.00		2,000.00		0.00		0.00		0.00

		9221		FUEL		300.00		300.00		0.00		0.00		0.00

		9801		MISCELLANEOUS		3,200.00		3,200.00		8.98		0.00		8.98

		TOTAL		COMMODITIES & SERVICES		78,200.00		78,200.00		48,914.15		600.00		49,514.15		OK



		9931		CONTRIBUTION TO:  HEALTH		18,000.00		18,000.00		0.00		18,000.00		18,000.00

		TOTAL		FUND TRANSFERS		18,000.00		18,000.00		0.00		18,000.00		18,000.00		OK



		TOTAL		EXPENDITURES		157,800.00		157,800.00		106,982.40		18,958.33		125,940.73
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Summary - Actual 2020 from “Revised” 
Budget

• Revenue: were higher than projected (up $377,522).  
This is primarily due to higher than projected revenue in 
Environmental Fee Revenue (Animal Control) and 
COVID-19 related grant revenue. 

• Expenditures: were higher than projected (up $54,669) 
due more than projected expenses in the capital outlay 
and commodities and services categories.



Summary - Actual 2020 from “Revised” 
Budget

• Deficit Budgeted and Projected 
• 2020 Budget (July 2019): ($191,600)
• 2020 Projected (July 2020): ($110,300)

• Actual 2020 end of year surplus: $212,553



Fund Balance Update



Status of Fund Balance

1/1/20 
$2,101,715

12/31/20 
$2,314,268

Minus 
Restricted 
Funds of 

$1,300,000

Remaining 
“available” 

fund balance 
= $1,014,268



Fund Balance – 7 Year History
Fiscal Year Budgeted 

Fund Balance Change
Actual 
Fund Balance Change

2020 (Year 7) ($191,600) $212,553
2019 (Year 6) ($200,600) ($5,079)
2018 (Year 5) ($205,000) ($66,441)
2017 (Year 4) ($288,700) $68,718
2016 (Year 3) ($147,400) ($48,343)
2015 (Year 2) ($251,000) ($133,728)
2014 (Year 1) ($168,200) $17,759



Fiscal Year Property Tax Revenue

2020 390,146
2019 377,572
2018 373,133
2017 383,603
2016 395,864
2015 388,580
2014 397,691
2013 421,579
2012 467,261
2011 467,070

Property 
Tax Levy 
10 Year 
History



Questions?



3. Recruitment Policy



Recruitment Policy



Recruitment Policy

Includes procedures for:
• Recruitment
• Interview and Selection
• Offer of Employment
• On-boarding Procedures



Recruitment Policy

New standardized forms for:
• Position Justification
• Position Recommendation
• Reference Checks



XII. Correspondence 
and News



XIII. Adjournment


	DeKalb County Board of Health Meeting	
	I. Virtual Meeting      Guidelines
	Virtual Meeting Guidelines
	Virtual Meeting Guidelines
	Virtual Meeting Guidelines
	II. Approval of Agenda
	III. Approval of Minutes
	IV. Committee Reports
	V.  Persons To Be Heard From The Floor*
	VI. Presentation
	1. DeKalb County Landfill Host Benefit Agreement and DCHD Solid Waste Program
	DeKalb County Landfill Host Benefit Agreement
	DeKalb County Landfill Host Benefit Agreement –�Continued
	DeKalb County Landfill Host Benefit Agreement- Continued
	DCHD Solid Waste Program
	DCHD Solid Waste Program
	DCHD Solid Waste Program
	DCHD Solid Waste Program
	Questions?
	2. COVID-19 Situational Update
	COVID-19 Case Update
	Confirmed Cases as of 5/25/2021
	Cases by Week
	Outbreaks
	���Weekly Summary as of 5/21/2021
	Region 1 Metrics
	Contact Tracing
	Public Facing Metrics
	Updated Guidance
	A Bridge to Phase 5
	Examples of Bridge to Phase 5
	Slide Number 32
	Masking Guidance
	Fully Vaccinated Individuals
	School Guidance
	COVID-19 Vaccination
	COVID-19 Vaccine
	Vaccine Administration
	Illinois National Guard (ING) Support
	Slide Number 40
	Expanding Accessibility
	Slide Number 42
	Pfizer-BioNTech 
	Community Donations and Recognition
	Community Donations
	Citizen’s Appreciation Award�DeKalb Policy Department
	Partner of Distinction�Northern Illinois University
	Service Coin Recipient�DeKalb County Sheriff  
	Questions?
	VII. Combined Report
	VIII. Financial Data
	IX. Old Business
	X. New Business
	1. 2020 DeKalb County Health Department Annual Report
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	2. 2020 Financial      	Statement
	Overview
	2020 Financial Statement: Columns Defined 
	Analysis  
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Revenues 
	Variance of Actual 2020 from “Revised” Budget - Expenditures 
	Variance of Actual 2020 from “Revised” Budget - Expenditures 
	Slide Number 72
	Variance of Actual 2020 from “Revised” Budget - Expenditures 
	Summary - Actual 2020 from “Revised” Budget
	Summary - Actual 2020 from “Revised” Budget
	Fund Balance Update
	Status of Fund Balance
	Fund Balance – 7 Year History
	Slide Number 79
	Questions?
	3. Recruitment Policy
	Recruitment Policy
	Recruitment Policy
	Recruitment Policy
	XII. Correspondence and News
	XIII. Adjournment

