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Virtual Meeting Guidelines

Public participants will be on mute, Board of Health
members will remain unmuted.

When making a motion, please make the motion by stating
your last name.

All motions will be voted on using a roll call vote of
participating Board Members.

~ County Health Departmen|

Virtual Meeting Guidelines

During the public comment portion of the meeting, those

who would like to provide comment can click on the

reactions button and utilize the “thumbs up” icon.
Individuals will be unmuted one at a time for an
opportunity to comment.

If called upon, please state your full name before making
comment for documentation purposes.

~ County Health Departmen|
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Virtual Meeting Guidelines

At the end of each presentation, Board of Health

members will be given the opportunity to ask questions
or make comments.

Board members can utilize the “thumbs up” icon if you
would like to speak anytime during the meeting.
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|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA FOR 09-28-2021
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DEKALB COUNTY BOARD OF HEALTH MEETING

September 28, 2021
6:00 PM

Virtual Meeting

Join Zoom Metting
https://us02web zoom.us/J82782539081 2pwd=N3Y NKVNSEVAVVEXZ3c5dmZLYmZBUT09

To connect hy phone: +13126266799
Meeting ID; 827 8253 9081
Passcode: 315206

AGENDA
L APPROVAL OF AGENDA

II. APPROVAL OF MINUTES
FULL BOARD

1. Approval of the Board of Health Meeting Minutes of May 25, 2021
2. Approval of the Board of Health Meeting Minutes of July 27, 2021

FINANCE COMMITTEE
1. Approval of the Finance Committee Meeting Minutes of September 3, 2021

M. COMMITTEE REPORTS

IV. PERSONS TO BE HEARD FROM THE FLOOR*
V. PRESENTATION
1. COVID-19 Situational Update

VI COMBINED REPORT

VIL. FINANCIAL DATA

1. Review and approval of Financial Statement for the months July and August 2021
2. Review and approval of Claims for the months of August and September 2021

VIIIL.  OLD BUSINESS

1. Continued Discussion on Board of Health Role and Responsibility
2. Board Orientation
b. Board Training Topics
¢ Contribution to Annual Report
d. Process for Review of the Bylaws

IX. NEW BUSINESS

1. 2022 Health Department Budget
2. 2022 Solid Waste Budget

X. EXECUTIVE SESSION
XL CORRESPONDENCE AND NEWS
XIL. ADJOURNMENT
* Any member of the public may address the Board of Health or Committee for up to 3 minutes on any

topic of their choosing, limited to thirty minutes in total. We are requesting that if you plan to participate
in the virtual meeting, and have public comment, that you subatit your fequest to comment via email to

healthinfo@dekalbcounty.org

Health Departmen)|

Il. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 05-25-2021

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 07-27-2021

APPROVAL OF THE FINANCE COMMITTEE MEETING MINUTES OF 09-03-2021

Health Departmen)|
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lll. Committee Reports
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

COVID-19 SITUATIONAL UPDATE

COVID-19 Case Data

9/29/2021



COVID-19 Cases
COVID-19 Statistics for DeKalb County

12,067 CONFIRMED CASES INCLUDING 128 DEATHS
NUMBER OF NEW CASES REPORTED TODAY: 44

Last updated g/27/2021

COVID-19 WEEKLY CASE SUMMARY

The weekly case summary was last updated 0g/24/2021

Positive Cases Fully Recovered: 11,255
Positive Cases in Recovery Period: 640

Negative Tests: 188,416
Deaths: 128
Positivity Rate (based on IDPH metrics website, updated 09/18/2021): 4.8%
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CDC Update on COVID-19
Pandemic and Delta
Variant (9-27-21)

State or terricory

y or me
Time Period: Sun Sep 19 2021 - Sat Sep 25 2021
DeKalb County, lllinois
State Heaith Department [
rcent Change
@ Hign
187
5.11%
<10
% Eligible Population Fully Vaccinated 50.6%

New Hospital Admissions

Dekaolb
County Health Departmen)

COVID-19 Qutbreaks — Current LTC

LTC Facility Residents Staff

Oak Crest DeKalb Area 0 6
Retirement Center

DeKalb County Rehab and 1 3
Nursing Center

Bethany Rehabilitation 0 2
and Healthcare Center

Dekaolb
County Health Departmen)
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COVID-19 Outbreaks — July/August

July 2021:
No Identified Outbreaks

August 2021:
One (1) Long-Term Care Facility; three (3) cases
One (1) Assisted Living Facility; sixteen (16) cases
One (1) Daycare provider; three (3) cases
Three (3) School classrooms; ten (10) cases

e DK
_
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COVID-19 Vaccine Data
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COVID-19 Vaccine Data

DeKalb County
Vaccination Data

Data based on the reported data from the IDPH COVID-19 vaccine administration data website

% Fully Vaccinated lllinois DeKalb County
Bl s ‘ 55.06% 48.17%
% age12-17 ‘ 57.5% | 48.6%
% age 18-64 68.98% 54.93%
% age 65+ 87.4% 91.5%
Data last updated on 9/27/21
DeKalb

- County Health Department

~ County Health Departmen|

COVID-19 Vaccine Data

Vaccination by Jurisdiction-Specific Age Demographic
As of 9-27-2021

At Least 1 Dose Fully Vaccinated
Region 1 LHDs 12-17 18-64 65+ 12-17 18-64 65+

Boone 45.89 61.76 85.54 38.97 56.53 82.56
Carroll 21.68 42.82 69.43 18.08 40.33 67.63
DeKalb 48.52% 54.78% 91.51% 42.98% 50.89%  88.58%
Jo Daviess 26.56 44.05 65.02 23.61 42.03 63.46
Lee 40.15 57.92 82.57 35.83 53.94 80.32
Ogle 39.78 56.08 81.65 35.47 50.97 78.95
Stephenson 31.18 47.72 78.57 28.3 44.19 76.25
Whiteside 40.03 51.8 76.19 35.01 48.4 74.33
Winnebago 40.58 57.4 83.33 33.13 52.31 79.59

.

County Health Departmen|
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COVID-19 Vaccine Data

Vaccinations in Dekalb County, Illinois

Percent of Illincis’s fully vaccinated recipients with valid county of residence: 97.8%
States with lower percentages for valid county of residence should be interpreted with caution.

People Vaccinated At Least One Dose
Total 60,929
% of Total Population 58.1%
Population > 12 Years of Age 60,747
9% of Population z 12 Years of Age

Population > 18 Years of Age 56,520
% of Population = 18 Years of Age 68.6%
Population > 65 Years of Age 13,448
9% of Population 2 65 Years of Age 99.2%

Fully Vaccinated
45,705
43.6%

45,601

42,594
51.7%
10,850
80.1%

Health Departmen)|

New COVID-19 Vaccine
Recommendations

Health Departmen)|
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Vaccine Updates

FDA approved COMIRNATY (COVID-19 Vaccine, mRNA) for use as a two-
dose series for individuals 16 years of age and older (Pfizer vaccine).
Recommendation for 3™ Dose of Pfizer or Moderna for those moderately
of severely immunocompromised.

Recommendation of Booster Dose of Pfizer for specific populations.

_‘-—-—.. _ i

Recommended COVID-19 3 Dose

3rd Dose: On Thursday, August 12, the Food and Drug
Administration (FDA) amended the Emergency Use
Authorizations (EUAs) for both the Pfizer-BioNTech COVID-19
Vaccine and Moderna COVID-19 Vaccine to allow a third dose to
be administered to people who are moderately or severely
immunocompromised following a primary mRNA vaccine series.

_‘-—-—.. _ i
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Recommended COVID-19 3 Dose

Currently, CDC is recommending that moderately to severely immunocompromised
people receive an additional dose. This includes people who have:
Been receiving active cancer treatment for tumors or cancers of the blood
Received an organ transplant and are taking medicine to suppress the immune system
Received a stem cell transplant within the last 2 years or are taking medicine to
suppress the immune system
Moderate or severe primary immunodeficiency (such as DiGeorge syndrome, Wiskott-
Aldrich syndrome)
Advanced or untreated HIV infection
Active treatment with high-dose corticosteroids or other drugs that may suppress your
immune response
People should talk to their healthcare provider about their medical condition, and
whether getting an additional dose is appropriate for them.

unty Health Departmen|

I

Recommended COVID-19 Booster Dose

COVID-19 Booster Dose:

On Friday, September 24, The lllinois Department of Public
Health (IDPH) adopted the Centers for Disease Control and
Prevention’s (CDC) recommendation for a booster shot of the
Pfizer-BioNTech COVID-19 vaccine in certain populations and a
booster dose for those in high risk occupational and
institutional settings.

County Health Departmen|
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Recommended COVID-19 Booster Dose

« People ages 65 years and older
« Adults 18+ living in long-term care settings

« People ages 50-64 with underlying medical conditions

CDC recommends people in the following groups
SHOULD receive a booster dose of Pfizer-BioNTech’s
COVID-19 Vaccine at least 6 months after completion
of their 2-dose Pfizer series:

cde.gov/coronavirus

County Health Departmen|

e DK
_

Recommended COVID-19 Booster Dose

CDC recommends people in the following groups i
MAY receive a booster dose of Pfizer-BioNTech’s COVID-19 “
Vaccine at least 6 months after completion of their 2-dose
Pfizer series based on their individual benefits and risks:

- People ages 18-49 with underlying medical conditions

- People ages 18-64 at increased risk for COVID-19 exposure
because of the setting they work or live in

cdec.gov/coronavirus

1ty Health Departmen)|
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COVID-19 Vaccine Clinics Update

e DK
_

_., Health Deparimen|

Community Vaccination

Mass Vaccination Clinics | Walk-in Clinics at the DCHD | Neighborhood/Community Events

48,956 Over 2,300 vaccines Over 90 clinics

Dekolb
County Health Departmen)

9/29/2021
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DeKalb County Health Department
COVID-19 Walk-in Vaccine Clinics

Citizenship and/or U.S. residency is not required or checked.

Monday Tuesday Wednesday  Thursday Friday
Pfizer clinic Pfizer clinic Pfizer clinic Pfizer clinic Pfizer clinic
(12 years +) (12 years +) (12 years +) (12 years +) (12 years +)

Moderna clinic il Moderna clinic jll Moderna clinic il Moderna clinic Moderna clinic
(18 years +) (18 years +) (18 years +) (18 years +) (18 years +)

The Jofsrn & hobvesen vz b ot curently svailabie 53 wrine sugply i Gt When DCHD is abls ta peowite the 16 | varvine again, we wil oty the commmanity of Lgdistes 1o e ol sehedutes

The Health Department is closed on Federal Holidays

Walk-in Clinic Times
8:30am-11:30 am
1:00 pm-3:30 pm

LOCATION: DeKalb County Health Department
2550 N. Annie Glidden Rd. DeKalb, IL. 60115

Please call 815-748-2401 if you have questions about the walk-in COVID-19 vaccine clinics

— DeKalb
County Health Department

nty Health Departmen)

COVID-19 Executive Orders

nty Health Departmen)

9/29/2021
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Executive Order 21-22
COVID-19 Executive Order NO. 87

On September 3, the Governor signed Executive Order 21-22:

Requires all individuals over the age of 2 and who can medically
tolerate a face covering to wear a face covering when in indoor public
places.

Requires health care workers, school personnel, higher education
personnel and students, and employees and contractors of state-
owned or operated congregate facilities to be fully vaccinated, as
described in the Order.

_‘-—-_.. _ i

Executive Order 2021-24
COVID-19 Executive Order NO. 90

On September 17, the Governor signed Executive Order 2021-24:

Requires all pre-K through 12t grade school to exclude any student of school

personnel
who is a Confirmed Case or Probable Case for a minimum of 10 days following
onset date if symptomatic or date of test if asymptomatic, or as otherwise
directed by the School’s local health authority.
who is a Close Contact for a minimum of 14 days or as otherwise directed by
the School’s local health authority.
for a minimum of 10 days who exhibit symptoms of COVID-19 until they are
fever free for 24 hours and until 48 hours after diarrhea or vomiting have
ceased.

_‘-—-_.. _ i
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Executive Order 2021-24
COVID-19 Executive Order NO. 90

All Schools shall make remote instruction available consistent with the
requirements declared by the State Superintendent for Education
pursuant to Section 10-30 and 34-18.66 of the School Code, 105 ILCS
5/10-30 and 105 ILCS 5/34-18.66, for Students Excluded from in-person
instruction pursuant to this Executive Order.

_r-. _ i

COVID-19 and K-12 Schools
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Testing in Schools

Testing of Symptomatic Student and Staff
All DeKalb County School Districts are now partnering with DCHD to offer
BinaxNOW testing for symptomatic students and staff.
Since July 2021, with state issued supply, DCHD has re-distributed over 4,500
test kits to local school districts.

Screening Testing
CDC Guidance recommends that all K-12 students who are not fully
vaccinated be tested on a weekly basis.
New Executive Order requires all K-12 staff to either be fully vaccinated or
participate in testing on weekly basis

_‘-—-_.. _ i

SHIELD ILLINOIS SALIVA TEST

SHIELD lllinois is a screening testing program and infrastructure that deploys the

Te Sti n g i n S C h 0 O I S University of lllinois’ innovative saliva test across the state.

SHIELD Testing
Saliva based PCR testing is offered to all School Districts free of
charge.
Will help schools to adhere to current EO for screening testing of
unvaccinated staff and the CDC Recommendation for screening of
unvaccinated students.
Schools will use an opt in model to obtain parental consent.
Most Districts have expressed interest and are various stages of
the onboarding process.
BinaxNOW will continue to be used for testing of symptomatic
students and staff.

_‘-—-_.. _ i

9/29/2021
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Quarantine and Isolation

Positive Case

Line li
Identified ine list of case and

School excludes
close contacts

positive case and

(DCHD notifies school . e provided to DCHD
o e Esls identifies/excludes and contact tracing
reported to school any close contacts s i e

directly from parent)

All Cases and Close

Contacts are .
DCHD issues release

contacted,

. . letter when
instructions . .

. monitoring period
provided and .
- " is complete
monitoring period
begins

School Identifies and Excludes Positive Cases and Close Contacts
Case Investigation and Contact Tracing is Conducted
DCHD lIssues Isolation or Quarantine Orders/Instructions

~ County Health Departmen|

N
VI. Combined Report
July and August 2021
T

9/29/2021
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Administration Update

LISA GONZALEZ

_r-. :- i

Fiscal Updates

The CFY2022 Budget was submitted to the County in mid-August. The
budgets for Public Health and Solid Waste will be presented under New
Business of tonight’s agenda.

During this reporting period, Health Department staff have worked to
completed all required grant applications for SFY2022 and completed the
end of SFY2021 reporting.

_r-. :- i
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Health Protection
Update

GREG MAURICE

DeKalb
_r- i

Animal Control - Parvovirus

Animal control dealt with a high number of cases of Canine Parvovirus in
dogs. The majority of cases were in the City of DeKalb in the area North of
Lucinda and West of First St.; however, we did see a few cases occurring in
other areas of the County including Sycamore.

Parvovirus is highly contagious and is spread by oral or nasal contact with
contaminated feces in the environment. It is also spread through contact
with contaminated objects such as hands, clothing, food and water dishes,
toys and bedding. It also has around an 80% death rate if left untreated.
Numbers have rapidly declined in September.

DeKalb
_r- i
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Animal Control & EH — Bats & Mosquitos

Animal control removed a high number of bats in August and several were
tested for rabies due to potential exposure with a person or pet. While we
did not have a positive bat in July/August we did have a positive bat on
September 215t in Hinckley.

Mosquitos also tested positive for West Nile Virus in DeKalb/Sycamore on
August 27t in addition to a positive result for Genoa on September 20,

_r-. _ i

Community Health & Prevention,
Health Promotion & Emergency
Preparedness Update

CINDY GRAVES

23



Health Enrollment Assistance Program (HEAP)

Established in 2013 with the opening of the first Affordable Care Act Healthcare Marketplace

Partial funding for enrollment counselors was provided for two years through the Get-
Covered lllinois program

In FY2016 (July 2015) we were not funded because the monies were distributed to very
specific population pockets that did not include DeKalb County

In February of 2016, the DeKalb County Mental Health Board approved a plan for
gap-funding of a part time position, recognizing that many of our HEAP clients also
are in need of some level of mental health services

Latest Mental Health Board funding was for 0.5 FTE, totaling $29,825

We have a highly-trained, bilingual employee who has worked as our CAC over ]
the past 5 years, demonstrating much competency and success in this role Rocio Marungo

= County Health Departmen|

Federal Navigator Grant

During this reporting period, Ms. Graves led the effort to complete and
submit a federal grant application entitled Cooperative Agreement to Support
Navigators in Federally-facilitated Exchanges

At the end of August, we received the Notice of Funding Award for the
application

This is a 3-year federal award that will support a .70 FTE Navigator for
Healthcare Enrollment, as well as some administrative overhead and media
expense associated with the project.

e DKl
_r i e
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Federal Navigator Grant
Health Enrollment Assistance Program-Navigator (HEAP-N)

Community Mental Health Board
Compensation for Certified Application Counselor
.50 FTE (salary & fringe benefits) $29,825

wisor e HEAITh INSUrance Marketplace

Compensation for Navigator (0.7 FTE) & Administrative overhead = $90,255 (Year 1)
= Approximately $60,400 of additional support annually for H Navigator FTE plus associated
administrative/supervision costs

Year 1 Year 2 Year 3 Total 3-Year Funding

Request

Personnel (Salary/Wages) $61,651 $62,738 $63,836 $188,225

Fringe (Health/Life) $28,604 $28,604 $28,604 $85,812

Travel (Mileage) $1,456 $1,456 $1,456 $4,368

Supplies (Office/Educational) $11,200 $11,200 $11,200 $33,600

Contractual (Media/Outreach) $55,094 455,094 $55,094 $165,282

Total Requested from Grant $158,005 | $159,092 $160,190 $477,287

Funding other than Grant* 59,729 59,900 510,073

_r-. :- i

VIl. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR JULY AND AUGUST 2021

REVIEW AND APPROVAL OF CLAIMS FOR THE MONTHS OF AUGUST AND SEPTEMBER 2021

_r-. :- i
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VIIl. Old Business

e DKl
_'-—-_ i

New Board Member Orientation

Historically, Board of Health Orientation is scheduled between the
time of appointment and the time of first scheduled meeting in
January.
BOH Orientation consists of a meeting with the new member(s) and
the Public Health Administrator. The following items are discussed:
Contact Information and notification
Board of Health and Standing Committee meetings
OMA requirement (instructions for completion online)
Composition of BOH (By-laws)
DeKalb County Health Department Overview (DCHD Organizational
Chart, Annual Report, DCHD Service Flyer provided)
Funding and Budget Overview

e DKl
_'-—-_ i
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Board Training and Topic Discussion

Training Topics

Dekolb
County Health Departmen)

Board Contribution to Annual Report

Board.

publicly via the DCHD website.

Historically, the DCHD Annual Report has been developed and
presented to the Board of Health at the March or May meeting of the

Once presented at the Board level, the Report is then released

-

alo
County Health Departmen)
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Planning for Bylaws Review

Board of Health Bylaws were last revised in May 2014.
Discussion on process for Bylaws Review.

= County Health Depal

-
IX. New Business
...

9/29/2021
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1. 2022 Health
Department Budget

alo
= (County Health Deparimen

Overview

2021 Approved Budget Compared to 2021 Projected
(Revenue and Expenses)

FY2022 Budget compared to FY2021 Projected
(Revenue and Expenses)

2022 Public Health Budget & Fund Balance Update
2022 Solid Waste Budget & Fund Balance Update

Questions

ekolb
= (County Health Deparimen

9/29/2021
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2022 Budget: Columns Defined

Actual Revenue and Expenditures for 2019 and 2020
Board adopted for 2021 (in September 2020)

12 Month Projected for 2021

2022 Proposed Budget (last column)

e DKl
_r i

Analysis 1

2021 BUDGET COMPARED VS 2021 PROJECTED

Kolb
= (County Health Deparimen
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2021 Approved Budget vs. 2021 Projected

Budget
Category

EH Fees

Grants

Medicaid

_‘-—-—.. _ i

Revenue

Property Tax $404,000
$680,500
$2,003,000

$227,000

2021 Budgeted 2021 Projected

Revenue

$404,000
$708,300
$2,917,900

$145,500

Notes

As Directed
>AC Fees (cats)

>COVID-19 (Contact Tracing,
25K LHPG - Flu), FCM

Line Items down by $81,500
(COVID-19 Impact)

2021 Approved Budget vs. 2021 Projected
Budget 2021 Budgeted 2021 Projected Notes
Category Revenue Revenue
Fees $326,000 $277,800 <All line items except VR and
Flu, Private Pay Line Items
projected $58,200 lower than
budget
Interest $10,000 $4,200 Variable
Misc $8,000 $27,800 Anticipated to have $20,000 in
sale of vehicle (to partially
offset purchase of replacement)
County $389,600 $389,600
Transfers e

9/29/2021
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2021 Approved Budget vs. 2021 Projected

Salary/Benefits $3,281,400 $3,852,400 >COVID-19 Salary & Fringe,
Capital $27,200 $39,000 >COVID-19 Equipment
Commodities  $820,900 $1,004,400 >COVID-19 Expenses

— Dek

Lells
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2021 Approved Budget vs. 2021 Projected

2021 BUDGETED 2021 PROJECTED
Revenue = $4,048,100 Iin Revenue $826,900
Expenditures = $4,129,500

tin Expenditures $766,300

Budgeted Deficit Revised Projected Deficit
($81,400) (520,800)

e DKl
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Analysis 2

2021 PROJECTED VS BUDGETED 2022

_r-. _ i

2021 Projected vs 2022 Budget

Budget 2021 Projected 2022 Budgeted Notes
Category Revenue Revenue
Property Tax $404,000 $407,800 As Directed
EH Fees $708,300 $706,200
Grants $2,907,900 $1,483,300 <Assuming no additional
COVID-19 funding
Medicaid $145,400 $160,000 Uncertain and as determined

by COVID-19 recovery

_r-. _ i
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2021 Projected vs 2022 Budget
Budget 2021 Projected 2022 Budgeted Notes
Category Revenue Revenue

Fees $277,800 $287,000 Assumption of 12 months of
slightly improved PP billing
revenue

Interest $4,200 $5,000 Variable per Treasurer’s Office

Misc $27,800 $7,800 No known sale of property

County $386,000 $376,300 FICA/IMRF Support (reduction

Transfers in IMRF from 9.12% to 7.49%)

2021 Projected vs 2022 Budget

Budget 2021 Projected 2022 Budgeted Notes
Category Expenditures Expenditures
Salary/Benefits $3,852,400 $3,111,900 <COVID-19 Salary & Fringe,

includes projected 2% salary
adjustment and reduction in
IMRF (from 9.12% to 7.49%)

Capital $39,000 $3,000 <COVID-19
Furniture/Equipment
Commodities  $1,004,400 $671,400 <COVID-19 Expenses

L e
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2021 Projected vs 2022 Budget

SUMMARY Revenue:

* 2022 Budgeted Revenue ($3,433,100) down by $1,441,900
- from 2021 projected ($4,875,000).
* Primarily due to anticipated end of COVID-19 grant.

DeKalb
_r- i

2021 Projected vs 2022 Budget

SUMMARY Expenditures:
» 2022 Budgeted Expenditures ($3,786,300) down by
$1,109,500 compared to 2021 projected (54,895,800)
* Includes:
e 2.0% salary adjustment
* Includes reduced employer contribution to IMRF
(from 9.12% to 7.49%)

DeKalb
_r- i

9/29/2021

35



2022 Budget - Health

|

unty Health Departmen|

2022 Budget Summary

PROPOSED 2022 BUDGET

ACCOUNTS REVENUE:| $3,433,100

UTILIZATION OF FUND BALANCE: $353,200

TOTAL ACCOUNTS and FUND BALANCE REVENUE:| $3,786,300
TOTAL EXPENSES:| $3,786,300

|

unty Health Departmen|
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Status of Fund Balance

FY2020 FY 2021 FY 2022

ACTUAL PROJECTED | PROPOSED
FUND BALANCE JANUARY 1 $2,101,715 $2,314,266 $2,293,466
Effect of Net Change $212,551 ($20,800) ($353,200
FUND BALANCE DECEMBER 31 $2,314,266 $2,293,466|  $1,940,266

_r-. _ i

2022 Revenue Source Summary

_r-. _ i

2022 Budgeted Revenue Sources (without public building):

Property Taxes — 11.9%

Grants —43.2%
Fees — 33.7% Between the Property Tax and

0 Contributions from General Fund
Other County Transfers —11% (FICA/IMREF) line items, the County

Miscellaneous (<1%) is expected to provide 21.4% of
Interest (<1%) our 2022 budgeted revenue.

9/29/2021
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Revenue Source - Historical Summary

Revenue Source
Property Taxes

Grants

Fees

Other County Transfers
Miscellaneous

Interest

Property Tax + Contributions
from General Fund

2018
11%
41%
36%
11%
<1%
<1%
22%

2019
10.8%

41.3%
36.5%
10.2%
<1%
<1%
21%

2020

11%
415
35.5
11%
<1%
<1%
20%

2021
9.8%

49.6%
30.5%
9.6%
<1%
<1%
18%

2022
11.9%

43.2%
33.7%
11.0%
<1%
<1%
21.4%

——

County Health Departmen)|

2022 Expenditures Summary

e Capital —<1%

2022 Budgeted Expenditures:
e Salaries and Benefits — 82.2%

e Commodities and Services —17.7%

C Health Depal

T -
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2022 Budget Summary

2022 Budget Includes:

* Estimated 2.0% salary adjustment
* Level rates for Health Insurance

e County Requests, as proposed

* Level fee revenue

_‘-—-_.. _ i

2022 Fees

e Given the current economic situation we
are proposing that the 2022 fee structure
remain unchanged from 2021.

_‘-—-_.. _ i
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Summary of County Support 2020-2022

COUNTY REQUEST 2020 ACTUAL [2021 PROJECTED| 2022 BUDGET
Public Health Levy $390,146 $404,000 $407,800
IMRF/SS $338,700 $342,000 $328,700
* Public Health Building $166,000 $166,000 $166,000
TOTAL $894,846 $912,000 $902,500

Animal Control Contributions
* $9,000 contribution to Vehicle Asset Replacement Fund annually

C Health Depart

.
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Status of Fund Balance

Restricted Fund Balance (Updated end of 2019)
* Cash Flow =$938,600 (3 months operating estimate)
* Accrued Time Off ($307,000 * 20%) = $61,400
* Extreme Event = $200,000
* Stabilize from Lost Revenue = $100,000
Total = $1,300,000

C Health Depal
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Status of Fund Balance — End of 2022

.

County Health Departmen|

1/1/2022 12/31/2022 Minus Remaining
(Projected) (Budgeted) Restricted “available” fund

Funds of balance =

$2,293,466 $1,940,266 §1.300,000 $640,266

Other Considerations

e Additional COVID-19 Grant Funding (Mass Vax and
Contact Tracing)
* New Federal Navigator Funding
e County-Level Budget Proposals
 Allocation of County ARPA Funding (estimated at
$148,365 for Public Health)

.
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9/29/2021

2.2022 Solid Waste
Budget

* County Health Departmen

\

2022 Revenue — Solid Waste

Revenue: $167,200

U Household Hazardous Waste: Waste Management (WM)
provides $25,000 funding for our Household Hazardous
Waste Event

U Interest: $100

O Landfill Host Benefit: $142,000, includes decrease
instituted in FY18

U Other: S100, proceeds from Recycling Program (Lights)

_‘-—-_.. _ i
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2022 Expenditures — Solid Waste

Recycling Events

T

Expenditures: $155,900

» Salaries/Fringe: (569,000) - Salary/Fringe for .90 FTE Solid Waste
Specialist and .10 FTE Director of Health Protection
* Public Notices: (54,200) - promotion of HHW and Electronics

* Educational Supplies: (54,000) - outreach materials to promote
recycling within Multi-unit Housing

* Commercial Services: (557,000) - allocated for the E-Waste and
Household Hazardous Waste events and rural recycling sites.

County Health Departmen|

Status of Fund Balance

FY2020 FY 2021 FY 2022
ACTUAL PROJECTED A PROPOSED
FUND BALANCE
JANUARY 1 $195,906 $227,548 $235,845
Effect of Net Change $31,642 $8,297 $11,300
FUND BALANCE
DECEMBER 31 $227,548  $235845 $247,145

L
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Questions?

~ County Health Departmen|

X. Executive Session

~ County Health Departmen|
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Xl. Correspondence and
News

" County Health Departmen|

XII. Adjournment

* County Health Departmen
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