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DEKALB COUNTY BOARD OF HEALTH MEETING
MINUTES OF THE VIRTUAL MEETING
DATE: May 2§, 2021

BOARD OF HEALTH MEMBERS PRESENT

Derryl Block, RN, PhD, President
Rukisha Crawford

Lorraine Daly

Erik Englehart, MD

Patricia Faivre

Jessica Harrill, JD

Paul Stromborg, MD

Anita Zurbrugg

BOARD OF HEALTH MEMBERS ABSENT

Heather Breuer, DMD, Vice President
Lizy Garcia, Secretary
Carlos Dominguez, DVM

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Cindy Graves, RN, MSHA, Director of Community Health and Prevention & Health Promotion
and Emergency Preparedness

Greg Maurice, LEHP, Director of Health Protection

Chessa Kendrick, Administrative Support and Marketing Manager

Stacia Runge, Communicable Disease Coordinator

CALL TO ORDER

The DeKalb County Board of Health meeting of May 25, 2021 was called to order at 4 pm by
Dr. Block, President.

VIRTUAL MEETING GUIDELINES
Mrs. Gonzalez provided an overview of guidelines for the virtual Board of Health Meeting.
AGENDA

On a motion by Anita Zurbrugg, seconded by Jessica Harrill, the Board of Health Meeting
Agenda was approved. Motion carried.

MINUTES

Full Board



On a motion by Jessica Harrill seconded by Dr. Stromborg the Board of Health Minutes of the
Meeting for March 23, 2021 were approved. Motion carried.

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR (via Zoom) *
None
PRESENTATION
1. DeKalb County Landfill Host Benefit Agreement and DCHD Solid Waste Program

Mr. Maurice gave the Board of Health a review of the DeKalb County Landfill Host Benefit
Agreement. This included an overview the agreement, the timeline and the landfill expansion.

Mr. Maurice provided an overview of the DCHD Solid Waste Program along with the impacts
COVID-19 has had on solid waste.

Anita Zurbrugg volunteered to follow up with the DeKalb County Board to determine the status
of the DeKalb County Landfill Gas Development Plan.

2. COVID-19 Situational Update

Ms. Gonzalez provided the Board of Heath with a COVID-19 situational update. Ms. Gonzalez
discussed the current case county for DeKalb County. DeKalb County still had two long-term
care facilities in outbreak status along with still seeing some outbreaks in businesses and
organizations.

DCHD is still continuing to provide contact tracing and case investigations. Ms. Gonzalez
presented the most recent public facing metrics which are still updated on IDPH’s website.

Ms. Gonzalez discussed the “Bridge to Phase 5” guidance, which Illinois moved into on May 14,
2021. This phase allows for higher capacity limits and increased business operations until Illinois
moves into Phase 5. The recent masking guidance was presented, where on May 13, 2021, the
CDC updated the Interim Public Health Recommendations for fully vaccinated people in non-
healthcare settings. These new recommendations now allowed fully vaccinated people to no
longer wear a mask or physically distance in any non-healthcare setting unless required by local
law. Masks are still required in school settings, daycares, public transportation, long-term care
facilities, homeless shelters, healthcare settings, and correctional facilities. Ms. Gonzalez also
stated that the recent school guidance changes include social distance for in-person learning is
now defined as 3 to 6 feet for students and fully vaccinated staff.

Ms. Gonzalez discussed where DCHD is currently is in regards to COVID-19 vaccination.
DCHD is administering Pfizer, Moderna, and J&J vaccines and only orders more vaccine when
needed instead of a predetermined allotment. As of 5/25/21, DCHD had administered over
51,000 doses of the COVID-19 vaccine at over 160 clinics. Since mid-March the Illinois
National Guard (ING) has been providing support for mass vaccination in DeKalb County. The
ING mission in DeKalb County is anticipated to end in coming weeks.



IDPH reports vaccination data on its website daily. As of 5/25/21, around 33% of DeKalb
County residents were fully vaccinated. Since vaccination rates have slowed down, DeKalb
County has moved from a mass vaccination model to a no missed opportunity, convenience
model. DCHD offers walk-in COVID-19 vaccines Monday through Friday along with mobile
clinics throughout the County. Additionally, local providers can now request the vaccine if they
are in ICARE. Ms. Gonzalez also explained that the Pfizer vaccine was approved for ages 12 and
up. This is a significant development in regards to challenges seen in schools where DCHD saw
almost 30% of DeKalb County cases in April were among school aged children.

Ms. Gonzalez recognized people and businesses who donated lunches to staff who were working
at the vaccination clinics. DCHD was also recognized for some awards including the Citizen’s
Appreciation Award, Partner of Distinction, and the Service Coin Recipient from local
community partners.

COMBINED REPORT
As noted.
FINANCIAL DATA

On a motion by Anita Zurbrugg seconded by Dr. Stromborg, the Financial Statement for the
month of March 2021 was approved. Motion carried.

On a motion by Anita Zurbrugg seconded by Lorraine Daly, the claims for the months of April
and May 2021 were approved. Motion carried.

OLD BUSINESS
NEW BUSINESS
1. 2020 DeKalb County Health Department Annual Report (Informational)

Ms. Gonzalez explained that the Annual Report was provided to Board Members and includes an
overview of the past three years of program service data in order to provide perspective to the
Department’s service numbers in 2020. The Health Department plans to distribute the report
publicly.

2. 2020 Financial Statement (unaudited)

Mrs. Gonzalez provided an analysis of the 2020 Financial Statement to compare 2020 year-end
projections, developed in July 2020, to actual 2020 Revenue and Expenditures. Mrs. Gonzalez
shared that 2020 revenue was higher than projected due to greater than projected revenue in
Environmental Fees (Animal Control) and COVID-19 related grant revenue. Expenditures were
also greater than projected due to additional expenses in the Capital Outlay and
Commodities/Services categories related to COVID-19. Overall, 2020 ended with a surplus of
$212,553 compared to the $110,300 shortfall projected in July 2020. Mrs. Gonzalez also
provided a status update on the Health Department fund balance, including an overview of the
restricted funds and a 7-year fund balance trend analysis.

3. DCHD Recruitment Policy



Ms. Gonzalez explained that the DCHD Recruitment Policy was included in the Board of Health
Packet for Board review. Ms. Gonzalez stated the Recruitment Policy was created to ensure
agency-wide consistency with procedures for recruitment, hiring and onboarding of public health
employees.

On a motion by Patricia Faivre seconded by Lorraine Daly, the DCHD recruitment policy was
approved. Motion carried.

CORRESPONDENCE AND NEWS
As noted.
ADJOURNMENT

On a motion by Anita Zurbrugg seconded by Dr. Stromborg, the Board of Health adjourned at
5:50 pm. Motion carried.

Lizy Garcia, Secretary
DeKalb County Board of Health



DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: July 27, 2021

BOARD OF HEALTH MEMBERS PRESENT

Derryl Block, RN, PhD, President
Heather Breuer, DMD, Vice President
Lorraine Daly

Carlos Dominguez, DVM

Patricia Faivre

Jessica Harrill, JD

Paul Stromborg, MD

Anita Zurbrugg

BOARD OF HEALTH MEMBERS ABSENT

Rukisha Crawford
Erik Englehart, MD
Lizy Garcia, Secretary

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Cindy Graves, RN, MSHA, Director of Community Health and Prevention & Health Promotion
and Emergency Preparedness

Greg Maurice, LEHP, Director of Health Protection

Dytania Washington, Director of Administrative Services

CALL TO ORDER

The DeKalb County Board of Health meeting of July 27, 2021 was called to order at 6:03 pm by
Dr. Block, President.

AGENDA

On a motion by Anita Zurbrugg, seconded by Jessica Harrill, the Board of Health Meeting
Agenda was approved. Motion carried.

MINUTES
Full Board

The minutes of the May 25, 2021 meeting minutes were presented and discussed. It was
suggested that approval of the meeting minutes be tabled until the September meeting in order



for additions related to the Solid Waste Program discussion to be incorporated. Updated minutes
will be included for approval at the September 28, 2021 meeting.

Personnel Committee

On a motion by Lorraine Daly seconded by Dr. Block, the Personnel Committee Minutes of the
Meeting for July 6, 2021 were approved. Motion carried.

On a motion by Lorraine Daly seconded by Dr. Block, the Personnel Committee Minutes of the
Meeting for July 8, 2021 were approved. Motion carried.

COMMITTEE REPORTS

Dr. Block shared that the Personnel Committee met two times in July to conduct the annual
performance review of the Public Health Administrator and that a summary of the review will
take place in executive session.

PERSONS TO BE HEARD FROM THE FLOOR (via Zoom) *
None
PRESENTATION

1. COVID-19 Delta Variant

Ms. Graves presented an overview of the COVID-19 Delta Variant to provide the board with
information on the Delta variant, including timeline of identification in the US and Illinois,
symptomology, transmissibility and updated research on vaccine effectiveness for the Variant.
She shared that initial evidence indicates that the Delta Variant spreads more than twice as easily
from one person to another than the original strain and that CDC has reported that as of July 20,
2021 the variant accounted for more than 83% of COVID-19 cases.

COMBINED REPORT

Mrs. Gonzalez provided the Board of Heath with an update on DeKalb County COVID-19 case
and vaccination data and shared an overview of the current vaccine data challenges. Mrs.
Gonzalez provided an update on the Updated Guidance for COVID-19 Prevention in K-12
Schools. She shared that the Health Department has been in regular and ongoing communication
with County Superintendents as they make decisions related to their back-to-school plans related
to COVID-19. Mrs. Gonzalez shared that the DeKalb County Health Department has strongly
recommended that school districts adhere to the current CDC recommendations that have been
fully adopted by IDPH.

Mrs. Gonzalez summarized the July 27, 2021 CDC Update on COVID-19 Pandemic and Delta
Variant and shared that based on the CDC Data Tracker website, DeKalb County was currently
in a Moderate transmission level.

Mrs. Gonzalez stated that we continued to receive information from our funders regarding
SFY2022 grant funding and application requirements. She shared that during this reporting



period, program applications and budgets have been submitted for all grant programs with the
exception of the Comprehensive Local Health Protection grant which includes the Local Health
Protection, Lead, Safe Drinking Water, Vector, Tanning and Body Art programs. Mrs. Gonzalez
indicated that the required Illinois Department of Human Services (IDHS) Year End Fiscal
Reporting had been completed for calendar year 2020

Mr. Maurice highlighted Solid Waste and Recycling events that were held during June and July
2021. He shared that the last event, an Electronic and Textile Collection event, is scheduled on
October 16, 2021. Mr. Maurice also summarized the recent turnover within the Health
Protection Division which included on resignation and several internal moves to new roles.

Ms. Graves summarized the COVID-19 outbreak data for May and June. She also updated the
Board on changes to the COVID-19 vaccination strategy. She shared that the last NIU
Convocation Center mass vaccination clinic was held on June 16 and that the last mass
vaccination clinic in the community was held at DeKalb High School on the same date. Ms.
Graves also summarized the community-level outreach events where vaccine was offered.

FINANCIAL DATA

On a motion by Jessica Harrill seconded by Anita Zurbrugg, the Financial Statements for the
months of April, May and June 2021 were approved. Motion carried.

On a motion by Jessica Harrill seconded by Anita Zurbrugg, the claims for the months of June
and July 2021 were approved. Motion carried.

OLD BUSINESS
NEW BUSINESS
1. Board of Health Roles and Responsibilities

Mrs. Gonzalez provided an overview of the Board of Health Orientation timing and summarized
the items covered during each orientation session. By request of Patricia Faivre, Mrs. Gonzalez
provided clarification as it relates to the process of appointing new Board members. Mrs.
Gonzalez suggested that the Board consider taking the Open Meetings Act (OMA) training on an
annual basis versus taking it only one time upon appointment. Jessica Harrill updated the Board
on the currently availability of the online OMA training and shared a potential alternative
resource. Dr. Block suggested that we discuss further and make any related motions at the
September Board meeting. Jessica Harrill agreed to look into training options and report back at
the September meeting. Mrs. Gonzalez agreed to reach out to DeKalb County States Attorney’s
Office to determine if they will offer an annual FOIA/OMA training. Patricia Faivre asked if
when orientations are held if they could be open to all members. Jessica Harrill clarified that if
orientation sessions included more than two members, that the session would need to be posted
as a public meeting under the Open Meetings Act.

Dr. Block suggested that the Board consider topics for Board of Health Trainings. Mrs.
Gonzalez indicated that trainings could be conducted either in a special meeting format or as part
of the regular scheduled Board meetings. Board members shared initial thoughts on topics for
training sessions. Mrs. Gonzalez will add item to September Board of Health Meeting Agenda.



Mrs. Gonzalez shared information on how the DCHD Annual Report is generated, the process
for Board review of the report and how the report is distributed publicly. Mrs. Gonzalez
provided some options for changes to the process of generating, approving and distributing the
Annual Report and suggested that items be reviewed when Bylaws are reviewed.

Mrs. Gonzalez indicated that there is a need to review and update the current Board of Health
Bylaws and asked that the Board determine a process for review and revisions. Dr. Block
recommended that the Board look at determine a process for review rather than looking at the
content as a first step. Mrs. Gonzalez stated that she would send the Bylaws out to all members
so they can review prior to the nest meeting. Mrs. Gonzalez stated that currently the two-
member Bylaws Committee includes Jessica Harrill and Dr. Englehart. Jessica Harrill and Anita
Zurbrugg indicated that they would have interest in assisting with the review process. A plan for
the review and update to the bylaws will be discussed at the September 2021 meeting.

EXECUTIVE SESSION

At 7:51 pm, Dr. Stromborg moved, seconded by Patricia Faivre, to enter into Executive Session
for the purpose of discussing Employment Matters, under Subsection Number 21, all of Section
2 (c) of the Open Meetings Act.

At 8:22 pm, Dr. Block moved to enter back into open session. i

On a motion by Dr. Breuer, seconded by Anita Zurbrugg, the approval of the temporary
adjustment of hours for the identified COVID-19 exempt positions from 37.5 to 40 from August
1, 2021 through December 31, 2021. Motion carried.

CORRESPONDENCE AND NEWS

As noted.

ADJOURNMENT

On a motion by Dr Breuer seconded by Anita Zurbrugg, the Board of Health adjourned at 8:24
pm. Motion carried. :

Lizy Garcia, Secretary
DeKalb County Board of Health



DEKALB COUNTY BOARD OF HEALTH
FINANCE COMMITTEE MEETING
SEPTEMBER 03, 2021
11:00AM

Finance Committee Members Present:
Heather Breuer, DMD, Chair

Paul Stromberg, MD

Anita Zurbrugg

Staff Present:
Lisa Gonzalez, Public Health Administrator

The meeting was called to order by Dr. Breuer at 11 a.m.

I. 2022 Health Department Budget

In reviewing 2021 end of year projections versus the 2021 Budget, Mrs. Gonzalez anticipates an end of
year shortfall in the amount of $20,800 compared to the budgeted shortfall of $81,400. Ms. Gonzalez
explained that since the original 2021 Budget was adopted, the Health Department has projected greater
than budgeted revenues in the amount of $826,900 and greater than budgeted expenses in the amount of
$766,300 for a revised projected shortfall of $20,800.

This projected decrease in fund balance utilization in 2021 is primarily due to increase in grant funding
related to COVID-19 and greater than budgeted revenue in the Animal Control Program. Ms. Gonzalez
indicated that expenditures are also expected to be up in the amount of $766,300, primarily due to expenses
tied to COVID-19 Contact Tracing funding.

Ms. Gonzalez presented the proposed 2022 Health Department Budget. The Budget includes level fees, a
projected two percent salary adjustment, benefits estimates, level rates for health insurance and the County
Requests, as proposed.

In 2022, the Budgeted Revenue is expected to decrease by $1,441,900 from 2021 projected revenue. This
is primarily due to the projected end of new COVID-19 funding at the end calendar year 2021.

2022 Budgeted Expenditures are expected to be $1,109,500 lower than 2021 projected. Budgeted
Expenditures include the two percent salary adjustment and a reduction in the percent of employer
contribution to IMRF from 9.12% to 7.49%.

Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $353,200 of our
Fund Balance reserves in 2022. Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund
Balance and indicated that due to projected recovery phase of the COVID-19 Pandemic, the emergency
portions of the Restricted Fund Balance may need to be utilized.

On a motion by Dr. Stromborg, seconded by Anita Zurbrugg, the 2022 Health Department was
recommended for presentation to the full Board.



II. Solid Waste Program Budget

Ms. Gonzalez explained the revenue and expenditures in the proposed 2022 Solid Waste Program Budget.
Revenue in the budget primarily includes $25,000 contributed from Waste Management for the Household
Hazardous Waste Event and the Landfill Host Benefit Funding in the amount of $142,000.

Under Expenditures, Ms. Gonzalez provided an overview of personnel costs associated with the Solid
Waste Program. She also provided an overview of costs budgeted in the Public Notices, Educational
Supplies and Commercial Services line items. These expenses include costs related to promotion of
recycling events, outreach materials to promote recycling in multi-unit housing and commercial expenses
associated with the Household Hazardous Waste Event and Electronic Recycling Events. The Solid Waste
Fund Balance is estimated to be $247,145 at the end of December 2022.

On a motion by Dr. Stromborg, seconded by Anita Zurbrugg, the 2022 Solid Waste Program Budget was
recommended for presentation to the full Board.

III. Adjournment

The meeting of the Finance Committee of the Board of Health adjourned at 12:10 p.m.

Heather Breuer, DMD, Chair
Finance Committee
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MONITOR HEALTH
Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed
from a residence where potential rabies exposure may have occurred.

Animal control dealt with a high number of cases of Canine Parvovirus in dogs. The majority of cases were in
the City of DeKalb in the area North of Lucinda and West of First St.; however, we did see a few cases occurring
in other areas of the County including Sycamore. Parvovirus is highly contagious and is spread by oral or nasal
contact with contaminated feces in the environment. It is also spread through contact with contaminated objects
such as hands, clothing, food and water dishes, toys and bedding. Thankfully the numbers have rapidly declined
in September.

July August 2021 2020
VectorsControl 2021 2021 YTD Total
Bats Removed 4 20 40 52
Positive Bats 0 0 0 1
Mosquitos Tested 21 23 46 61
Positive Mosquitos 0 6 6 -
Vital Records
; July August 2021 2020
YitatiRecords 2021 2021 YTD Total
Death Certificates Filed
Medical Certificate of Death 48 66 462 790
Coroner’s Permanent Certificate 9 6 59 65
Birth Certificates | 105 l 94 | 682 941
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DIAGNOSE AND INVESTIGATE

Communicable Disease (CD)

In July, CD received a report of an unusual illness; Cronobacter Sakazakii, in a one (1) month old. Working in
collaboration with Lurie’s Children’s Hospital and the IDPH, a case investigation was initiated and potential
sources of exposure were identified. Pending approval from the FDA, identified potential exposure sources will
be submitted for testing.

: < July August 2021 2020

Communicable Diseases 2021 2021 YTD Total
AIDS - - - -
Arboviruses (including WNV) - & = -
Campylobacter 4 4 13 8
Chickenpox - - 2 2
Chlamydia 34 29 241 442
Coronavirus-Novel 164 669 4,454 6,768
Cryptosporidiosis - - 2 -
Cyclosporiasis - 1 1 -
Enteric E-Coli - - 1 3
Gonorrhea 7 8 73 153
Haemophilus Influenza - - - 1
Hepatitis B - - 2 4
Hepatitis C 1 2 11 10
HIV - - - 1
Influenza (with ICU Hospitalization) - - - 9
Legionnaires Disease 2 - 4 6
Lyme Disease 1 - 2 13
Measles - - _ _
Mumps - - - -
Pertussis - - 4
Rabies Potential Exposure 2 2 11 16
Salmonellosis (Non-Typhoid) 3 - 5 14
Severe Respiratory Illness/Vaping - - - -
Shigellosis - - - I
Staphylococcus Aureus Infections with
Intermediate or High Level of - - - g
Vancomycin Resistance
Streptococcal Group A Invasive - - 2
Syphilis - 1 9 7
Trichinosis - - -
Tuberculosis - - -
Unusual Illness 1 - 6 -
Total Reportable Diseases 219 716 46 7,467
Total Case Investigations 244 770 5,151 7,638
Total Outbreaks - 6 26 78




HIV Case Management

On August 26", Ryan White HIV Case Management site visit completed for grant year 04/01/2020 —3/31/2021.
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HIV Case Management July August 2021 2020
(Monthly Average) 2021 2021 YTD Total
(Avg) (Avg)

Clients Enrolled (Monthly Average) 46 45 45 45

Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an

unacceptable issue with the establishment.

: July August 2021 2020

HoodlComplaints 2021 2021 YTD Total
Foodborne Illness Complaints 0 0 1 13
Confirmed FBI Complaints 0 0 - 6
Non-foodborne Illness Complaints 1 2 6 5

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to

municipal contacts when the nuisance is located in a municipality.

: ; July August 2021 2020

Nuisance Complaints 2021 2021 YD Total
Nuisance Complaints 0 2 9 14
Nuisance Referrals 4 3 25 11

CD Partner Treatment Program

The Communicable Disease (CD) staff continues their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to
receive treatment and STI prevention messages.

July August 2021 2020
Partners Treated for 2021 2021 YTD Total
Chlamydia 1 2 12 18
Gonorrhea - 2 2 1
Syphilis = : - 5
Septic Complaints
Staff investigate complaints of septic failures.
X : July August 2021 2020
Septic Complaints 2021 2021 YTD Total
Septic Complaints 1 0 3 11




Tuberculosis Program
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In July, two active tuberculosis cases being case managed and monitored by CD staff successfully completed
their respective treatment regimens. CD staff members completed 267 Direct Observation Therapy (DOT)
sessions between the two clients utilizing both in-person and Zoom appointments when appropriate.

: July August 2021 2020
Tubsrculogis 2021 2021 YTD Total
;Fubercuhn Skin Tests Administered and 36 129 481 855
nterpreted
Clients being Case Managed Receiving ) i 5 24
Preventative Tuberculosis Therapy - -
Clients being Case Managed and 5 4 14 1
Receiving Therapy for Active Disease
Hgl_ne or Directly Observed Treatment 3 i 196 176
Visits
INFORM, EDUCATE, AND EMPOWER
Website and Social Media Contacts for July-August 2021
; : : : July August
Website & Social Media Analytics 2021 2021 2020
DCHD Users 7,000 9,200 96,000
DCHD Session (average) 12,058 17,500 200,000
DCHD Bounce Rate (average) 4.08% 2.81% 2.1%
Facebook Likes 3,764 3,776 3,001
Twitter Followers 368 379 338
Instagram Followers 572 572 460

Topic Specific Press Release and Interview

e Media Interviews

o

DCHD responded to 5 interview requests by local media in July and an additional 9 interview
requests by local media in August.

e DCHD News Releases/Statements

)

o}
o]

e}

DCHD: 07/29/2021: DCHD Strongly Recommends Masking in Indoor Settings Regardless of
Vaccination Status

DCHD: 07/30/2021: Canine Parovirus Warning: Take Precautions to Keep your Dog Safe
Joint News Release, Community Foundation: 08/03/2021: DeKalb County Health Department
Recieves Community Mobile Unit

DCHD: 08/27/2021: Positive Mosquito Samples Reported by DeKalb County Health
Department

e Media Articles (not exhausitve)

o

o

07/29/2021: “How Vaccinated is DeKalb County? New Zip Code Data Break Down”’- Daily
Chronicle

08/04/2021: "Vaccine Outreach Expands as Mobile Health Vehicle Secured by DeKalb
County Health Department”- Daily Chronicle

08/22/2021: "As COVID-19 Transmission Rate Remains High Locally, Health Officials
Target on-site Vaccination Clinics"- Daily Chronicle
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Illinois Tobacco-Free Communities (ITFC) Regional Grant
e DCHD held a virtual meeting with regional LHDs on August 18, 2021 to review grant deliverables and
action plan for region. ’

e Courage to Quit program discussion with regional partners. Courage to Quit program will begin in
October, promotional materials were created in August.

MOBILIZE COMMUNITY PARTNERSHIPS

Community Collaboration

e August 18" - 22nd, CD staff provided on-site rapid COVIDI9 testing to incoming residence hall
students at NIU. 1,045 students were tested over the course of 5 days.

Emergency Preparedness (EP)

o Board of Health will receive a COVID-19 Situational Update as part of the scheduled meeting.

Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to
community interactions. Events remaining for 2021: October 16, 2021, Electronic/Textile/Aerosol Collection,
DeKalb Airport

: July August 2021 2020
Solid Waste Program 2021 2021 YTD Total
Community Contacts 53 12 198 279
Community Outreach 0 0 11 2
Partnership Outreach 0 1 10 3
POLICIES AND PLANS

IPLAN — Community Health Needs Assessment

e Priority Highlight: Maternal and Child Health
e [Initiative — Car Seat Safety/Safe Sleep
o Continued to distribute car seats when a need is identified for clients at risk of transporting
a child without a car seat. Two WIC/FCM staff, who are Certified Car Seat Technicians,
assisted with a car seat event with Northwestern at the Wellness Center on 7/22 to install
new car seats for residents that had registered for the event and had taken an online training.
o Continued to distribute pack n plays through our Safe Sleep phone contact for families with
infants that are 2-4 months of age when a need is identified that they do not have a safe
sleep option for their infant.
e [Initiative - Basics DeKalb County
o Kay Chase, WIC/FCM Program Coordinator participated in the Kindergarten Readiness
Collaborative event with Congresswoman Underwood in Sandwich on 7/23 to announce
funding opportunities to assist community projects with preparing our preschool children
for kindergarten. Investments in early education have been linked to positive childhood
outcomes such as career and college readiness and graduation rates.



ENFORCE LAWS

Animal Control

Animal Control staff have focused on bite report compliance.
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3 July August 2021 2020
Animal Control Program 2021 2021 YTD Total
Dogs Registered for One Year 458 510 4,060 5,778
Dogs Registered for Three Years 78 81 1,782 3,099
Cats Registered for One Year 324 317 1,984 2,467
Cats Registered for Three Years 76 76 498 721
Animals Impounded 29 10 98 137
Wildlife Handled 11 21 45 88
Specimens Examined for Rabies 5 13 33 40
Specimens Positive for Rabies - - - 1
Animal Bites Reported and Investigated 28 18 163 221
Rabies Reminder/Late Notices - - 2,473 4,633

Livestock Kills Investigated

Environmental Health

Staff continue to conduct routine inspections in all areas of environmental health and plan on completing the

inspections in a timely manner in 2021.

Environmental Health ggg Azuogzulst %((')I?II) ’?‘?)%:]
Food G
Food Establishments 579 579 579 586
Routine Food Inspections 60 57 304 258
Follow-up Inspections 13 8 66 70
Plan Reviews Conducted 0 3 9 17
Pre-operational Inspections 0 0 3 13
Temporary Inspections 32 32 66 8
Other Food Inspections 0 | 8 10
Trainings Conducted for the Public 1 0 I -
Private Sewage
Sewage Permits Issued 6 3 25 38
Inspections Conducted 5 6 19 24
Consultations i * 15 28
Presentations to the Public 0 0 0 -
Private Water
Water Well Permits Issued 3 30 44
Comprehensive Inspections 2 4 12
Water Samples — New & Existing 10* 5% 85 118
Water Wells Sealed/Abandoned 0 4 26 8
Consultations it 3 10 13
Presentations to the Public 0 0 0 -
Non-Community Well
New Sites Inspected 0 0 0 X
Water Samples 0 5 22 13
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Biennial Surveys Completed 0 | 1 | 3 11
Site Verifications

Site Verifications 8 | 6 | 47 85
Real Estate Inspections

Real Estate Inspections Well/Septic 2 2 8 29
Real Estate Inspections Well Only 3 2 14 31
Real Estate Inspections Septic Only 0 1 2 8
Tanning

Inspections 0 | 0 | 1 4
Body Art

Inspections 0 | 0 | 1 7

* Data unavailable at time of report

Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate the validity of complaints. Also, during routine food inspections,
inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance
checks.

a0 July August 2021 2020
Smoke-Free Illinois Act 2021 2021 YTD Total
Complaints 0 0 3 2
Site Visits for Compliance 60 57 304 258
LINK TO/PROVIDE CARE

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,
Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

: July August 2021 2020

Ditlegoreeninsistats 2021 2021 YTD Total
Number screened 40 26 165 181
Number sent for follow-up clearance 1 1 7 18

Family Case Management (FCM)

e Accepted donations for our WIC/FCM families from Altrusa International DeKalb County Inc. This
donation included diapers, diaper wipes, toothbrushes, sippy cups, and diaper rash cream. Altrusa has
the goal of improved literacy through programs that are tailored to local needs.

e Welcomed a new WIC secretary, Abigail Herrera after a long-time employee Patty Chilton (FCM
secretary) retired the end of July. One of the WIC secretaries moved to the FCM position that opened

after Patty’s retirement.

e Completed the annual Family Case Management Review on 8/5/2021 with no corrective actions.

: July August 2021 2020
Family Case Management 2021 2021 YTD Total
Individuals Served 464 452 3,806 7,529
Intakes
2
(pregnant, infants, DCFS, and APORS) 2 18 263 ol
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Active DCFS Clients 59 60 482 733
Active APORS Clients 53 49 400 535
Office Visits - - - 816
Home Visits - - - 44

Family Planning

e Kris McClure, family planning nurse practitioner, who has been working with the health department
for over 30 years announced her retirement, effective November 1, 2021. We thank Kris for her
dedication to our patients and program over the years. Kris has made such a huge, positive impact and

will be greatly missed!

e Implementing new STD treatment guideline changes for 2021.

Changes made to treatment for

Chlamydia, Gonorrhea, Herpes, Epididymitis, Pelvic Inflammatory Disease, Trichomoniasis, and

Genital Warts.

Family Planning Program ‘2];;?1’ A;ngulSt i,‘,?é %gfz?l
Comprehensive Exams 87 51 376 527
Other Medical Visits 113 98 738 961
Pregnancy Tests 36 42 268 343
STD Tests Performed 248 250 1,772 1,853
STD Treatments* 35 37 256 324
Total Visits 150 149 1,114 1,486

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic are also encouraged to
have their partners notified and treated through these programs.

Healthcare Enrollment Application Program (HEAP)

During the reporting period, Ms. Graves led the effort to complete and submit a federal grant application
entitled Cooperative Agreement to Support Navigators in Federally-facilitated Exchanges. At the end of
August, we received the Notice of Funding Award for the application. This is a 3-year federal award that will
support a .70 FTE Navigator for Healthcare Enrollment, as well as some administrative overhead and media

expense associated with the project.

July August 2021 2020
Healthcare Enrollment 2021 2021 YTD Total
Appointments 20 21 139 305
Marketplace Applications Completed P 4 34 116
Medicaid Enrollments 19 20 124 222
New Clients Served 16 23 128 265
Immunizations
Due to COVID-19, immunizations have significantly decreased.
s July August 2021 2020
VS 2021 2021 YTD Total
VFC Children Immunized 27 59 249 502
VFC Immunizations Given 70 137 624 1,129
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CHIP Children Immunized 10 20 62 111
CHIP Immunizations Given 14 41 116 203
Private Pay Children Immunized 5 13 45 222
Private Pay Immunizations Given 10 24 81 303
Adult Clients 17 19 117 1,586
Adult Immunizations Given 22 26 129 1,638
Lead Testing
Due to COVID-19, no home visits are currently taking place.
¢ July August 2021 2020
Ll e s 2021 2021 YTD Total
Children Screened by Health Department - 1 2 2
Number of County Children Being
Followed for Elevated Lead Levels 11 11 11 7

(monthly average)

Home visits completed

Medical Cannabis Pilot Program (MCPP) Application Assistance

All applications are currently conducted over the phone with exceptions of individuals who need an in-person

appointment.
A : July August 2021 2020
apiitEfitan Bk 2021 2021 YTD Total
Clients assisted 18 38 81 114

Vision & Hearing Program

During this reporting period we began to offer vision and hearing screenings after a significant pause in

screening activity due to COVID-19.

2 July August 2021 2020
S Comnleted 2021 2021 YTD Total
Grant VIS.IOH Screening/ ) 56 56 591
Rescreening
Grant Hearing Screening/ Rescreening - 57 57 618
Contracted Vision Screening/
: - - - 837
Rescreening
Contracted Hearing Screening/
, - - - 990
Rescreening
Women/ Infants/ Children (WIC)
WIC services continue to be over the phone and curbside.
548 July August 2021 2020
WIC Nutrition Program 2021 2021 YTD (Avg) Total
Individuals Enrolled 1,535 1,545 1,558 1,069
Active Monthly Participants 1,206 1,203 1,189 8,371
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I Caseload Percentage | 74.53 l 74.35 | - . : ]

ASSURE COMPETENT WORKFORCE

Staff Training and Development

e All new employees have completed required Incident Command, Mandated Reporter and Trauma
Informed training.

e Kay Chase, participated in session one of the Social Justice and Equity Series entitled “Why Here;
Why Now: Key Considerations for Social Justice in Society and Work™ offered through the DeKalb
County Regional Office of Education’s Kindergarten Readiness Initiative. The training was the first
in a four-part series.

EVALUATE: ADMINISTRATION, MANAGEMENT AND GOVERNANCE

Fiscal Updates

e The CFY2022 Budget was submitted to the County in mid-August. The budgets for Public Health and
Solid Waste will be presented as part of the September Board of Health meeting.

e  During this reporting period, Health Department staff have worked to completed all required grant
applications for SFY2022 and completed the end of SFY2021 reporting.

Respectfully submitted on behalf of the Senior Management Team by:
Lisa Gonzalez, MPH
Public Health Administrator
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DeKalb

< Counly Health Department

Prevent - Protect

INCOME STATEMENT
JULY 31, 2021

Promole

ACCOUNT BALANCE AS OF 06/30/2021:

$

554,640.75

REVENUE:

JULY 2021 Revenue (FY 21)
JULY 2021 Revenue (FY 20)
Accounts Receivable FY 2020
Grants Receivable FY 2020
Finance Adjustment

Bank Transfer

Accrued Interest

Unearned Income

Interest on Investments

TOTAL REVENUE:

§1,939.99

$26.65

c

$544,350.80

$542,384.16

EXPENSES:

JULY 2021 Expenses (FY 21)
JULY 2021 Expenses (FY 20)
Finance Adjustment

Nursing Home Fund
Accounts Payable 2020
Payroll Accrual

Petly Cash

Pre-Paid Expenses

TOTAL EXPENSES:

D

$509,289.44

$509,289.44

ACCOUNT BALANCE AS OF 07/31/2021:

587,735.47

INVESTMENTS:

IL HEALTH JET PAY
ASSOCIATED BANK
HEALTH JET PAY
1ST STATE BANK
US BANK

TOTAL INVESTMENTS:

“ 0w

1.000.00
15,110.53
1,387,898.48

1,404,009.01




eKalb

D
~= County Health Department

Prevont « Protoct + Promate

ACCOUNTING PERIOD: JULY 2021
DEPARTMENT - 3610 - HEALTH

ACCOUNT  ceeees TITLE « ==

3011 CURRENT PROPERTY TAXES
TOTAL TAXES:

3531 ANIMAL CONTROL LICENSES

3541 SEPTIC PERMITS & LICENSES

3542 WELL PERMITS

3543 RESTAURANT PERMITS

3551 SEPTIC INSPECTIONS

3552 WELL INSPECTIONS

3553 TANNING BOOTH INSPECTICN
TOTAL LICENSES AND PERMITS:

4013 FCM GRANT FEDERAL MATCH

4043 FED COVID-19 CRISIS GRANT

4044 FED COVID-19 CONTACT TRACING GRANT

4046 FED COVID-19 MASS VACCINATION

4110 PLANNING & PREPAREDNESS

4112 BASIC HEALTH SVC. GRANT

4113 FAMILY PLANNING GRANT

4117 VISION & HEARING GRANT

4118 WIC GRANT

4118 CASE MANAGEMENT GRANT

4125 HIV CASE MANAGMENT

4127 TOBACCO GRANT

4129 VECTOR PREVENTION PROGRAM

4160 LEAD GRANT

4212 STATE AID - FAMILY PLANNING

4214 STATE AID - IMMUNIZATIONS

4215 STATE AID - DEPRESSION & ASQ SCREENING
TOTAL INTERGOVERNMENTAL:

4542 VITAL RECORDS

4561 DRUG TESTING

4562 MEDICAL CANNABIS PROGRAM

4563 COMMUNITY LAB DRAW

4571 BLOOD LEAD TESTING

4602 PRIVATE PAY - FAMILY PLANNING

4604 PRIVATE PAY - IMMUNIZATIONS

4605 PRIVATE PAY-TB

4608 FLU SHOTS

4614 PRIVATE PAY VISION AND HEARING

4615 PRIVATE PAY DEPRESSION/ASQ SCREEN
TOTAL CHARGES FOR SERVICES:

5501 INTEREST

5507 INTEREST-LOANS

5511 SALE OF PROPERTY

5522 BUILDING RENTAL

5701 DONATIONS

5899 MISCELLANEOUS
TOTAL NON-OPERATING REVENUES:

5801 CONT. FR:GENERAL FUND (FICA/IMRF)

5932 CONT. FRIMENTAL HEALTH

5658 CONT. FR. SOLID WASTE
TOTAL FUND TRANSFERS:

TOTAL REVENUES:

BUDGET

404,000.00
404,000.00

375,000.00
13,500.00
7,500.00
260,000.00
8,000.00
12,500.00
4,000.00
680,500.00

0.00
5,900.00
585,600.00
0.00
115,000.00
153.500.00
140,000.00
10,000.00
310,000.00
325,000.00
115,000.00
200,000.00
18,000.00
25,000.00
82,000.00
85,000.00
60,000.00
2,230,000.00

85,000.00
10,000.00
10,000.00
$00.00
100.00
55,000.00
75,000.00
16,000.00
60,000.00
8,000.00
6,000.00
326,000.00

10,000.00
0.00

0.00
6,300.00
1,200.00
500.00
18,000.00

342,000.00
29,800.00
18,000.00

389,600.00

4,048,100.00

PERIOD
RECEIPTS

6,806.16
6,806.16

40,594.00
1,050.00
1,200.00
7615.00
1,680.00
1,224.00

0.00
$3,363.00

0.00

0.00
55B876.74
354,127.26
3,345,092
0.00

0.00

000
25,586.93
8,781.18
11,581.59
0.00

0.00

0.00

4,930 52
220.78
1.042.72
465,493.64

6,752.00
1,282.50
0.co
170.c0
0.00
4,654.38
1,346 48
74448
32.46
0.00
200.25
156,182.53

368.74
000
0.00

52923
0.00

116.40

1,014.47

000
2,491.00

0.00
2,491.00

544,350.80

YEAR TO DATE
REVENUE

222,693.83
222,693.83

234 .420.70
5,350.00
4,380,00

221,616.00
7,160.00
5,585.50

450.00

478,972.20

0.00
0.00
285.311.12
669,127.26
47.497.45
8,195.00
48,266,320
0.00
131,178.80
85,459.62
40,766.21
66,149.10
0.00
13,114.49
40,433.29
6.947.52
8,013.14
1,462,519.30

65,813.00
5,370.00
0.00
£80.00
20.02
24,452.06
13,328.37
4,729.64
39,738.64
0.00
1,635.04
155,776.77

217422
0.00
4,538.00
3,705.31
66.00
81424
11,207.77

0.00
17,295.00
0.00
17,295.00

2,348,554.87

BALANCE

181.306.17
181,308.17

140,579.30
8,150.00
3,110.00
38,384.00
840.00
6,914.50
3,550.00

201,527.80

0.00
5,900.00
289,288.88
(669,127.26)
67,502.55
145,305.00
§1,733.70
10,000.00
178,821.20
238,500.38
74,213.79
133,850.80
18,000.00
11,885.51
41,566.71
78,052.48
51,986.86
767,480.70

19,187.00
4,630.00
10,000.00
220.00
79.98
30,547.94
61,661.83
11,270.36
20,261.36
8,000.00
4,364 586
170,223.23

7.825.78
0.00

2,594.69

1,134.00
(314.24)

6,702.23

342,000.00
12,305.00
18.000.00

372,305.00

1,699,545.13

% of BUDGET

55%
55%

63%
40%
58%
B5%
90%
45%
1%
0%

#DIVIOI
0%

41%

5%
34%

0%
42%
27%
5%
33%

0%
52%
49%

8%
13%
66%

7%
54%
0%

20%
44%
18%
30%
B66%

%
27%
AB%

22%
#DIVIO!

59%
6%
163%
B3%

0%
58%
0%
4%

58%
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