DeKalb County Board of
Health Meeting

TUESDAY, SEPTEMBER 27, 2022
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Virtual Meeting
Guidelines




Virtual Meeting Guidelines

Public participants will be on mute, Board of Health
members will remain unmuted.

When making a motion, please make the motion by stating
your last name.

All motions will be voted on using a roll call vote of . 0""
participating Board Members. o h‘
ke
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Virtual Meeting Guidelines

During the public comment portion of the meeting, those
who would like to provide comment can click on the
reactions button and utilize the “thumbs up” icon.

Individuals will be unmuted one at a time for an
opportunity to comment.

If called upon, please state your full name before making
comment for documentation purposes.
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Virtual Meeting Guidelines

At the end of each presentation, Board of Health

members will be given the opportunity to ask questions
or make comments.

Board members can utilize the “thumbs up” icon if you
would like to speak anytime during the meeting.
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|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA FOR 9-27-2022
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ll. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 7-26-2022
APPROVAL OF THE FINANCE COMMITTEE MEETING MINUTES OF 9-21-2022
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. Committee Reports
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

ANIMAL CONTROL
COVID-19 SITUATIONAL UPDATE
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ANIMAL CONTROL
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Animal Control Program

Two Wardens who are on-call 24/7 every other week

Contractual arrangement for Animal Contro
Administrator (Veterinarian)

Contractual arrangement for boarding strays (7 days),
and basic vet care.
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Animal Control Program

Rabies Control thru Vaccination
Patrol (Visibility)

Education / Press Releases

Bite Report Follow-Up

Warnings / Fines / Impoundment

 DeKalb
County Health Department
Prevent « Profect « Promole



Animal Control Program

Animal Control in DeKalb County is part of the
Health Department which is fairly uniqgue. Most

Animal Control departments are stand alone or part
of the sheriff’s office.

Most municipalities hold dogs for three days and
then turn them over to Animal Control to hold until
it can be released for adoption.
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Stray Control/ Compliance

Rabies Control thru Vaccination, Stray Dog Control,
Surveillance, Bite Quarantine, Testing

Equipment/techniques used for Stray Dog Control
are based on the situation. Some factors we

consider are:
Is the dog a threat to public?

What is the threat level to the dog?
What are the surroundings, in town/ rural?
Pole? Monitor? Trap? Tranquilize?
~175 Animals Impounded annually
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Temporary Custody

We take temporary custody
of animals for a short time
while other arrangements
are made by owners due to:

Accidents

Arrests
Medical events

Evictions
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Bats

Approximately 60 rabies bat specimens submitted annually

TWO pOSitive bats SO far in 2022 Figure 5. Common entry points used by bats.

Down chimneys and where chimneys and other masonry meat the
side of a house

Joints batween window frames and house siding

Joints around large exterior beams
At building corners

Whaere pipes or wires penetrate the
ceiling or walls in attics

Batween porches or other additions
and the main house

At roof adges, ridge caps, soffits,
and fascia boards

Where walls meet eaves at the
gable ends of an attic

In gaps under shingles.

[Bat Conservation International.]
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Sick or Injured Wildlife

We only deal with wildlife that is sick or injured
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Bite Management

Animal control is contacted whenever an animal bites a human

We are typically notified by an immediate care facility or the
emergency room of a bite

Over 200 animal bites investigated annually
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Owners Duties/Cruel Treatment

Owners Duties
Shelter, Food/Water, Veterinary Care

Cruel Treatment (Things to consider)
Condition of the animal
How long the conditions have been occurring for
Intentional or unintentional
Attitude/Demeanor of the responsible party
(willingness to correct or denial of the problem)
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Animal Control Program

Animal Control assists Municipal police agencies with criminal
cases such as animal cruelty.

Many of these cases require dogs to be held for an extended
period of time, which is stressful for the dogs and is expensive.

Medical care may also need to be given while the dog is in our
custody.

Animal Control does not receive funding from Municipalities
or restitution from the Court system to cover these expenses.
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Cruel Treatment
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COVID-19 Situational Update




COVID-19
Community
Level

e DeKalb County is
currently at a low
community level.
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COVID-19 Executive Orders and Guidance

Amendments to IL Executive Order:

Executive Orders were reissued on September 16, 2022 and are
effective for 30 days.

Vaccine mandates for higher education employees and students
and emergency medical service providers were not continued.

Vaccination mandates will remain in place in K-12 schools,
daycares, state-run 24/7 congregate care facilities, and any health
care facilities not covered under the federal CMS.

Required screening testing for unvaccinated staff will be directly
tied to community transmission levels (CDC).
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COVID-19 Outbreaks

July 2022:
12 LTC Facilities & Group Homes; 100 cases

August 2022

12 LTC Facilities & Group Homes; 77 cases
1 school; 4 cases.
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COVID 19 Vaccine Clinics & Data

i
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A total of 412 COVID-19 vaccinations were administered in
July/August at DeKalb County Health Department clinics.

f
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JULY - 242 TOTAL AUGUST -170 TOTAL
Boosters at DCHD — 143 Boosters at DCHD — 86
Boosters at LTCFs — 7 Boosters at LTCFs — 12
Primary Series (age 5 and up) — 25 Primary Series (age 5 and up) — 17
Primary Series (6mo — 4 years) — 67 Primary Series (6mo — 4 years) — 55
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COVID 19
Vaccine Clinics

Beginning Monday,
September 12th, we
began to offer Bivalent
COVID-19 Booster
Vaccines for those
ages 12 and up on
Mondays & Fridays.

‘%\ DEKALB COUNTY HEALTH DEPARTMENT M‘
COVID-19 Vaccine Clinic Schedule

Initial Series (Dose 1 & 2), Boosters, and Pediatric COVID-19 Vaccines offered

Bivalent COVID-19 Walk-in vaccine visits
Vaccine Booster (12+ years) are now available on Friday's only for:

* Primary dose series (6 months & older)

Available by appointment ONLY * Booster dose (5 years- 11 years)

Mondays and Fridays Fridays
8:30am-11:30am 8:30am-11:30am
1:00pmMm-4.00pm 1:00pmMm-4.00pm
For additional vaccine providers, visit vaccines.gov

Schedule your Bivalent COVID-19
Vaccine Booster

e L€
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Current CDC Recommendations

Q0 CDC recommends COVID-19
~ vaccines for everyone ages 6
months and older, and
boosters for everyone ages 5
years and older, if eligible.
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COVID-19 After Action Report (AAR)

The AAR draft is in review stages and will align with PHEP domains and
capabilities to serve as a record of observations, gaps, strengths, and
opportunities for improvements as it relates to the Health Department
COVID-19 response from the operational period of February 2020 through
June 2022.
Utilizing COVID-19 Crisis grant funding, we have been collaborating with Mier
Group Consultants to ensure a comprehensive AAR process is completed.
Mier Group has conducted focus group interviews and released an online
survey in order to best collect AAR information.

AAR draft report is in review to ensure strengths and opportunities for
improvement are captured.
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VI. Combined Report
July and August 2022




VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR JULY AND AUGUST 2022

REVIEW AND APPROVAL OF CLAIMS FOR AUGUST AND SEPTEMBER 2022
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VIIl. Old Business
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|IX. New Business

2023 HEALTH DEPARTMENT BUDGET
2023 SOLID WASTE BUDGET
PROPOSED REVISIONS TO SELECT JOB CLASSIFICATIONS
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1. 2023 Health
Department Budget




Overview

2022 Approved Budget Compared to 2022 Projected
(Revenue and Expenses)

FY2023 Budget compared to FY2022 Projected
(Revenue and Expenses)

2023 Public Health Budget & Fund Balance Update
2023 Solid Waste Budget & Fund Balance Update

Questions

T —
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2023 Budget: Columns Defined

Actual Revenue and Expenditures for 2020
Actual Revenue and Expenditures for 2021
Board adopted for 2022 (in September 2021)
12 Month Projected for 2022

2023 Proposed Budget (last column)




Analysis 1

2022 BUDGET COMPARED VS 2022 PROJECTED
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2022 Approved Budget vs. 2022 Projected

Budget 2022 Budgeted 2022 Projected Notes
Category Revenue Revenue

Property Tax $416,820 $416,800 As Directed

EH Fees $706,200 $729,200 >AC Fees (cats), Rest Permits

Grants $1,483,000 $2,303,800 >COVID-19 Funding, Fed Navigator,
PHEP/CRI, ITFC

Medicaid $160,000 $131,500 Line Items down by $28,500 —
partially offset by COVID-19 funding
(i.e. Imms)
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2022 Approved Budget vs. 2022 Projected

Budget Category 2022 Budgeted 2022 Projected Notes
Revenue Revenue
Fees $287,000 $265,700 <Impacted primarily by Private Pay

Revenue - projected $31,900 less than
budgeted revenue (FP, Imms, TB, Dep

& ASQ)
Interest $5,000 $12,000 Variable
Misc $7,800 $8,500
County Transfers $379,300 $368,500 <CMHB Funding offset by Fed

Navigator funding
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2022 Approved Budget vs. 2021 Projected

Budget 2022 2022 Projected Notes
Category Budgeted Expenditures
Expenditures
Salary/Benefits $3,111,900 $3,318,150 >COVID-19 Salary & Fringe — (Jan-
Mar 2022)
Capital $3,000 $9,000 >COVID-19 Equipment
Commodities $671,400 $857,900 >COVID-19 Expenses, Fed

Navigator Media/Supplies
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2022 Approved Budget vs. 2022 Projected

2022 BUDGETED 2022 PROJECTED

Revenue = $3,442,120  Jin Revenue $793,880
Expenditures = $3,786,300

fin Expenditures $398,750

Budgeted Projected
Deficit ($344,180) Surplus $50,950
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Analysis 2

2022 PROJECTED VS BUDGETED 2023
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2022 Projected vs 2023 Budget

Budget 2022 2023 Notes
Category Projected Budgeted
Revenue Revenue
Property Tax $416,800 $427,555 As Directed
EH Fees $729,200 $738,100 Proposed increase in fees in some categories
for CFY2023 ~$10K

Grants $2,303,800 $1,805,200 <Assuming no additional COVID-19 funding
Medicaid $131,500 $135,000 Uncertain of long-term impacts of COVID-19
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2022 Projected vs 2023 Budget

Budget 2022 Projected 2023 Budgeted Notes
Category Revenue Revenue
Fees $265,700 $268,200
Interest $12,000 $12,000 Per Treasurer’s Office
Misc $8,500 $7,600 No known sale of property
County $368,500 $316,200 FICA/IMRF Support (reduction in IMRF
Transfers rate from 7.49% to 5.76%)
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2022 Projected vs 2023 Budget

Budget 2022 Projected 2023 Budgeted Notes
Category Expenditures Expenditures
Salary/Benefits $3,318,150 $3,133,990 <COVID-19 Salary & Fringe, includes

projected 2.25% salary adjustment,
and reduction in IMRF costs (from
7.49% to 5.76%)

Capital $9,000 $2,000 <COVID-19 Furniture/Equipment

Commodities $857,900 $713,085 <COVID-19 Expenses

 DeKalb
-~ County Health Department
Prevent « Protect » Promote



2022 Projected vs 2023 Budget

SUMMARY Revenue:

e 2023 Budgeted Revenue ($3,709,855) down by $526,145 -
from 2022 projected ($4,236,000).
 Primarily due to anticipated end of COVID-19 grants.
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2022 Projected vs 2023 Budget

SUMMARY Expenditures:
e 2023 Budgeted Expenditures (53,849,075) down by
$336,975 compared to 2022 projected ($4,185,050)
* |ncludes:
e 2.25% salary adjustment
e Reduced employer contribution to IMRF (from
7.49% to 5.76%)
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2023 Budget — Public Health




2023 Revenue Source Summary

2023 Budgeted Revenue Sources (without public building):
e Property Taxes —11.5%

e Grants —438.7%
e Fees—301% Between the Property Tax and

5 Contributions from General Fund
 Other County Transfers — 8.5% (FICA/IMREF) line items, the County

* Miscellaneous (<1%) is expected to provide 19.6% of
e Interest (<1%) our 2023 budgeted revenue.
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2023 Expenditures Summary

2023 Budgeted Expenditures:
o Salaries and Benefits — 81.4%
e Capital — <1%
« Commodities and Services — 18.5%




2023 Budget Summary

2023 Budget Includes:

o Estimated 2.25% salary adjustment

o |evel rates for Health Insurance

e County Requests, as proposed

o Approx. 2% increase in Env fee revenue

 FTE changes
e Retention of 1 PH RN to support CD/IMMS functions

e EHP to Coordinator Position
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2023 Fees

« (Given the current economic situation we are
proposing that fees be adjusted in Food Sanitation
and Potable Water categories of the DCHD Fee
Schedule.
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Food Sanitation (food permits

FOOD SANITATION (Line Item 3543)
Class A Food Establishment
Class B Food Establishment (catering)
Class B Food Establishment (no catering)
Class C Food Establishment
Class D Food Establishment  * Food Pantries are exempt from fee
Bed & Breakfast Establishment
Class E -Temporary Food Establishment
» Not-for-profit, Non-PHF, Sampling Only - 50% for Class E
= [f alcohol ONLY: 1 vendor (§25), 2-4 vendors (850,
5-10 vendors (§100), 10+ vendors (8150) for Class E Only
= Establishment Late Fee (+50% of permit feg)

Vending Maching Permit (Perishable Food)
Shared Kitchen (Owner/Operator)

-Class B- 5255, Class C-%150, Class D - §75
Mobile/Seasonal with Food Preparation
Mobile/Seasonal without Food Preparation
Plan Review - New Restaurant
Plan Review - Established
Non-Compliance Fee
Coftage Food Registration Fee
Variance Request Review

1 day
2-4 days
5+ days

800.00
600.00
S00.00
400.00
250.00
150.00

55.00
115.00
160.00

25.00
400.00

280.00
180.00
20000
300.00
100.00

25.00

20.00

840.00
62000
915.00
410.00
255.00

165.00

410.00

285.00
185.00
915.00
305.00

3360
3500
51,440
$2.300
5380

$1,000

310

$210
$130
$60
$50
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Potable Water

POTABLE WATER (Line Item 3542)
Water Well Permit™ Inspection/ Sample
»3100 well permit fee - State Statute
Water Well Sealing Permit
Water Well Construct plus Sealing (same visit)
Geothermal Well (up to 10 holes) +$10 each additional hole
Non-Community Water Sample (Nitrate)
Variance Request Review
= [nstall without required permif (+50% of permit fee)
Non-Community Inspection Fee
New Non-Community or Change of Owner Inspection Fee

300.00

100.00
350.00
100.00
40.00
50.00

100.00
150.00

$3.500
$300

County Health Department
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2023 Budget Summary

PROPOSED 2023 BUDGET

ACCOUNTS REVENUE:| $3,709,855

UTILIZATION OF FUND BALANCE: $139,220

TOTAL ACCOUNTS and FUND BALANCE REVENUE:| $3,849,075
TOTAL EXPENSES:| $3,849,075
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Summary of County Support 2021-2023

COUNTY REQUEST 2021 ACTUAL 2022 PROJECTED 2023 BUDGET
Public Health Levy $400,472 $416,800 $427,555
IMRF/SS $342,000 $328,700 $298,200
* Public Health Building $165,127 $168,150 $192,550
TOTAL $907,599 $913,650 $918,305

Animal Control Contributions
* $9,000 contribution to Vehicle Asset Replacement Fund annually

In addition, submitted three separate requests for “Items to be Included in Five Year Special Funding Plans” which
included: carpeting ($96,000), security access enhancements ($16,920) and parking lot re-striping ($3,600). Total = $116,520
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Status of Fund Balance

Restricted Fund Balance (Updated end of 2021)

Cash Flow =$946,575 (3 months operating estimate 2022)
Accrued Time Off (5195,000 * 20%) = $39,000

Extreme Event = $200,000

Stabilize from Lost Revenue = $100,000

Total = $1,285,575

 DeKalb
-~ County Health Department
Prevent « Protect » Promote



Status of Fund Balance — End of 2023

1/1/2023 12/31/2023 Minus Remaining
(Projected) (Budgeted) Restricted “available” fund
Funds of balance =
$2,685,313 $2,546,093 $1 285,575 $1,260,518
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Status of Fund Balance

FY2021 FY 2022 FY 2023

ACTUAL PROJECTED PROPOSED
FUND BALANCE JANUARY 1 $2 314 266 $2 634 363 $2 685313
Effect of Net Change $320,097 $50,950 ($139,220)
FUND BALANCE DECEMBER 31 $2,634,363 $2,685,313 $2,546,093
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2. 2023 Solid Waste
Budget




2023 Budgeted Revenue — Solid Waste

Revenue: $191,500

] Household Hazardous Waste: Waste Management (WM)

provides $25,000 funding for our Household Hazardous
Waste Event.

] Interest: S1,500
] Landfill Host Benefit: $165,000, includes slight increase

towards recognizing the loss in allocation instituted in
FY18.
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2023 Budgeted Expenditures — Solid Waste

Expenditures: $182,300

e Salaries/Fringe: (574,900) - Salary/Fringe for 1 FTE Solid Waste
Specialist and .10 FTE Director of Health Protection

e Public Notices: (525,000) - promotion of HHW and Electronics
Recycling Events

* Educational Supplies: ($6,000) - outreach materials to promote
recycling within Multi-unit Housing

« Commercial Services: (555,500) - allocated for the E-Waste and
Household Hazardous Waste events and rural recycling sites.
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Status of Fund Balance

DECEMBER 31

FY2021 FY 2022 FY 2023
ACTUAL PROJECTED | PROPOSED
FUND BALANCE
JANUARY 1 $227,548 $262,767 $272,067
Effect of Net Change $35,219 $9,300 $9,200
FUND BALANCE $262,767 $272,067 $281,267
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3. Proposed Revisions to
Select Job Classifications




Addition of Health Protection to Public Health Program

Public Health Coordinators

Progra m Addendum for Health Protection Program Coordinator
d. Assists with the planning, development and administration of

Coordinator the Division, including Environmental Health, Animal Control

and Solid Waste programs.

Changes depicted via red text.

Provides technical assistance and guidance to Division staff.

Reviews plans and inspects facilities including, but not limited
to, the Health Protection programs of food sanitation, potable
water supplies, private sewage disposal, solid waste, nuisance
control, insect and rodent control and housing.

Completes activity reports and records of inspections,
investigations and correspondence.

Assists with Health Protection Program grant reporting and
assists with program level audit preparation.

— DeKalb
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Addendum for Health Protection Program Coordinator

. continued
Public Health ( ued) |
Explains state laws, local ordinances and rules and
Progra m regulations. Offers guidance on sanitation practices and
: principles. Advises regarding improvements or corrections
Coordlnator necessary to assure compliance with applicable laws, rules
Changes depicted via red text. and regulations.

Investigates complaints involving possible sanitary
violations, offers advice on solutions, and makes follow-up
inspections.

Participates in epidemiological surveys including, but not
limited to, foodborne illness outbreaks, seeking unhealthful
conditions, and methods of control and correction.

Provides public education through community programs
regarding environmental health and other Division topics.
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Education & Experience:

Requires certification of graduation from an approved school of
nursing and an lllinois license to practice nursing AND a Master’s
Degree and two (2) years experience in a generalized family-
centered health program OR a Bachelor of Science Degree in

Director of

Community Health nursing and four (4) years experience in a generalized family-
and Prevention centered health program. Supervisory experience required.

. _ OR
Changes depicted via red text. Requires a Master’s degree in Public Health or related field and

three (3) years’ supervisory experience overseeing clinical
programs in a public or community health setting.

Significant Abilities:

- ol I I . whichinclud
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X. Executive Session
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Xl. Correspondence and
News




XIl. Adjournment
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