DeKalb County Board of
Health Meeting

TUESDAY, JULY 26, 2022
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Py



Virtual Meeting
Guidelines




Virtual Meeting Guidelines

Public participants will be on mute, Board of Health
members will remain unmuted.

When making a motion, please make the motion by stating
your last name.

All motions will be voted on using a roll call vote of w"" |
participating Board Members. - h‘
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Virtual Meeting Guidelines

During the public comment portion of the meeting, those
who would like to provide comment can click on the
reactions button and utilize the “thumbs up” icon.

Individuals will be unmuted one at a time for an
opportunity to comment.

If called upon, please state your full name before making
comment for documentation purposes.
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Virtual Meeting Guidelines

At the end of each presentation, Board of Health

members will be given the opportunity to ask questions
or make comments.

Board members can utilize the “thumbs up” icon if you
would like to speak anytime during the meeting.
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|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA FOR 7-26-2022
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ll. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 5-24-2022

APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 6-23-2022
APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 7-12-2022
APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 7-14-2022
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Ill. Committee Reports

PERSONNEL COMMITTEE
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

UNDERSTANDING DCHD FINANCIAL REPORTS
COVID-19 SITUATIONAL UPDATE
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UNDERSTANDING FINANCIAL REPORTS




Income Statement

Revenue and expenses for a period compared to budget.

SUNGARD PENTAMATION PAGE WUMBER: 1
DATE: 07/18/2022 DEKALBE COUNTY GOVERNMENT REV5TALL
TIME: 14:36:55 REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.orgnl im ("36107,"3650")
ACCOUNTING PERIOD: &/22

SORTED BY: FUND,DEPARTMENT,PROGRAM,15T SUBTOTAL,2ND SUBTOTAL, ACCOUNT
TOTALED OM: FUMD,DEPARTMENT,15T SUBTOTAL,ZWD SUBTOTAL
FAGE BREAKS ON: DEPARTMENT

FUND-1241 PUBLIC HEALTH ZND SUBTOTAL-3001 TAXES
DEPARTMENT-3610 PUBLIC HEALTH

FROGRAM-0 PROGRAM

15T SUBTOTAL-3000 REVENUES

PERIOD YEAR TO DATE AVATLABLE YTD/
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVAELES RECEIPTS BALANCE EUD
3011 CURRENT PROPERTY TAXES 416,820.00 166,814.71 .00 224,128.04 192,691.96 533.77
TOTAL TAXES 416,820.00 166,814.71 .00 224,128.04 192,691.96 53.77
ZND SUBTOTAL-3500 LICENSES AND PERMITS
3531 ANIMAL CONTROL LICENSES 400, 000,00 22,763.00 .00 209,979.00 190,021.00 32.48
3541 SEPTIC PERMITS & LICEMNSE 14,000.00 750.00 .00 8,790.00 5,210.00 62.79
3542 WELL PERMITS 7,500.00 1,340.00 .00 5,705.00 1,795.00 76.07
3543 RESTAURANT PERMITS 260, 000.00 6,397.50 .00 204,072.00 535,928.00 78.49
3551 SEFTIC INSPECTIONS &,700.00 1580.00 .00 1,140.00 7,560.00 15.10
3552 WELL INSPECTIONS 13,000.00 -85.00 .00 3,462.50 9,537.50 26.63
3553 TANNING BOOTH INSPECTION 3,000.00 .00 .00 .00 3,000,00 .00
TOTAL LICENSES AND PERMITS 706, 200.00 31,345.50 .00 433,148.50 273,051.50 6l.34
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SUNGARD PENTAMATION PAGE WUMBER: 2
DATE: 07/18/2022 DEEKALE COUNTY GOVERMMENT EXPS5TALL
TIME: 14:29:09 EXPENDITURE STATUS REPORT
SELECTIOM CRITERIA: orgn.orgnl in ("3610°,"3650")
ACCOUNTING PERIOD: &/22
SORTED BY: FUMD,DEPARTMEMT, PROGRAM,1S5T SUBTOTAL, 2MD SUBTOTAL ,ACCOUNT
TOTALED OM: FUMD,DEPARTMEMT,1S5T SUBTOTAL,ZMD SUBTOTAL
PAGE BREAKS OM: DEPARTMENT
FUND-1241 PUBLIC HEALTH ZND SUBTOTAL-8000 COMMODITIES & SERVICES
DEPARETMENT-3610 PUBLIC HEALTH
PROGRAM-0 PROGRAM
15T SUBTOTAL-&D00 EXPENDITURES
PERIOD ENCUMBRANCES YEAR TO DATE AVATLABLE YTD,/
ACCOUNT - = - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTAMDIMNG ExP BALANCE BUD
9153 EDUCATIONAL SUFPPLIES 2,000.00 .00 . D0 7,056.76 -5,056.76 352.84
9154 FAMILY PLANNING SUPPLIES 45 ,000.00 G,861.60 . D0 23,029.81 21,970.19 51.15
9156 TE SUPPLIES 5,000.00 .00 . D0 165. 80 4,834.20 3.32
9157 VACCIMES 90, 000. 00 1,609.04 00 15,368.81 74,631.19 17.08
9201 BOOKS & SUBSCRIPTIONS 3,600.,00 . 00 00 430.99 3,169.01 11.97
9211 CLOTHING 500,00 .00 . D0 1,637.72 -1,137.72 327.54
9221 FUEL 10,000.00 1,465.99 . D0 6,040, 49 3,959,.51 G0, 40
9501 MISCELLANEDOUS EXPENSE 5, 000,00 74.49 . D0 7,438.41 -2,438.41 148.77
TOTAL COMMODITIES & SERVICES 603 ,400.00 30,335.68 O 339,700.80 263,699, 20 L6.30
ZND SUBTOTAL-92900 FUND TRAWSFERS
9901 CONT . TD: GENERAL 10,000.00 .00 . D0 ] 10,000,00 .00
9962 CONT.TO:ASSET REPLACEMEM 58,000.00 .00 . D0 ] 58,000.00 .00
TOTAL FUND TRANSFERS 68, 000. 00 . 00 O . Q0 &3, 000.00 .00
TOTAL EXPEWNDITURES 3,786,300.00 284,548.93 . D0 1,979,358.02 1,806,941.98 £2.28
TOTAL PUBLIC HEALTH 3.,786,300.00 284 ,548.93 . D0 1.979,358.02 1,806,941.98 52.258
TOTAL PUBLIC HEALTH 3,786,300.00 284,548.93 00 1,979,358.02 1,806,941.98 L2.28
FUND-1247 SOLID WASTE PROGRAM
— DeKalb
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Balance

Sheet

Shows assets and

liabilities

SUNGARD PENTAMATION
DATE: 07/18/2022
TIME: 10:34:03

DEKALE COUNTY GOVERNMENT

PRINT BALANCE SHEETS BY FUND

SELECTION CRITERIA: genledgr.fund="1241"
ACCOUNTING PERIOD: 6/22

FUND - 1241 - PUBLIC HEALTH

ACCOUNT - - - - - TITLE - - - - -
0001 CASH & INVESTMENTS

0010 PETTY CASH

0605 PROPERTY TAXES RECEIVAELE
0615 GRANTS RECEIVAELE

0616 A/R OTHER INTERGOVERNMNTL
0751 PREPAID HEALTH INSURANCE
0752 PREPAID LIFE INSURANCE
TOTAL ASSETS

TOTAL ASSETS

1110 ACCRUED PAYROLL

1120 DEFERRED PROPERTY TAXES
1150 UNMEARNED TINCOME

TOTAL LIABILITIES

TOTAL LIABILITIES

2295 *=HDN—5PENDABLE FUND BALAMNC
2297 RESTRICTED FUND BALANCE
2299 FUND BALANCE

TOTAL FUND EQUITY

TOTAL EQUITIES

TOTAL PUBLIC HEALTH

TOTAL REPORT

DEBITS

2,691,292.
1,230.
416,820.
68,377.
28,227.
52,396.
283.
3,258,627.

3,258,627.

5,765,658,

5,765,658
9,024,285
9,024,285

.00
.00

02

.02
.26
.26

CREDITS

.00

.00
98,732.17
416,820.00
404,116.85
919,669.02
919, 669.02
55,880.27
2,045,833.25
532,648.28
8,104,616.24
8,104,616.24
9,024,285.26

9,024,285.26

*Restricted Balance includes 90 days of operating expenses.
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INCOME STATEMENT
JUNE 30, 2022

ACCOUNT BALANCE AS OF 05/31/2022: $1,119,148.34

S is of
y p REVENUE:
° °
JUNE 2022 Revenue 3 402,216.86
I n a n C I a JUME 2021 Revenue 464.5368.05

S

2022 ¥TD Revenue 5 1,883,054 44

: : 2022 Budget 5 3,442 120000

O S I I O n 50% of year 48 .82%
TOTAL REVENUE: $ 402,216.96

EXPENSES:

JUME 2022 Expensas 5 284 54883

June 2021 Expenses 5 347 255,19

2022 ¥TD Expenses § 1,6878,3568.02

2022 Budget 5 3,786,300.00

50% of year 52.28%

TOTAL EXPENSES: $ 284,548.93
ACCOUNT BALANCE AS OF 06/30/2022: $ 1,371.810.02

INVESTMENTS:

IL HEALTH JET PAY 5 433318
HEALTH JET PAY 5 587724
15T STATE BANK 3 1.302,284.70

TOTAL INVESTMENTS: $ _1,402,595.21 ’*Deég!ﬁﬁy Health Department
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Revenue vs. Expenses

$4,661,408

$4,683,222

$4,470,669

m — P

$3,488,204

$3,654,946 $3,754,645

$1,683,954

$1,979,358

2017 2018 2019 2020 2021 2022 1/2 OF YEAR

Revenue m Expenditures
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5 Year Revenue

2017 2018 2019 2020 2021 2022 PROJECTED

e=@==Grants Fees County
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Priorities &
Goals

Clean up accounting and increase efficiencies in processes

e Implemented QuickBooks
e Work with Finance and Treasurer’s offices
e Grant Tracking and Reporting

Increase claims revenue

e Decrease denials (billing & coding)

e Collaborate with secretaries

e Training (Secretaries & Administrative Services)
e Work closely with CDP to review remittances

Training and development for front end staff

Work with Administrator towards implementing new
performance measurements and evaluations
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COVID-19 Situational Update




COVID-19 Statistics for DeKalb County

Situati |
l ' d a te IDPH COVID-19 Dashboard IDPH COVID-1g9 Data Portal IDPH COVID-19 Vaccine
Administration Data

* |In mid-June, DCHD
provided our last weekly
reporting update via our
COVID-19 Data
Dashboard.

e The COVID-19 Statistics IDPH Zip code Level Tests IDPH COVID-19 CDC Data Tracker
for DeKaIb County page and Cases Surveillance
on the DCHD website
now has icons which link
to IDPH for select
statistics.

FOR MORE INFORMATION




COVID-19

Community
Level

DeKalb County is
currently at a high

community level.

@Low (OMedium @High @ No Data

Time Period: COVID-19 Community Levels were calculated on Thu Jul 21 2022. New COVID-19 cases per 100,000 population (7-day total) are calculated using data from Thu Jul 14

2022 - Wed Jul 20 2022. New COVID-19 admissions per 100,000 population (7-day total) and Percent of inpatient beds occupied by COVID-19 patients (7-day average) are calculated
using data from Wed Jul 13 2022 - Tue Jul 19 2022.

— DeKalb
- Counly Health Department

Prevent « Profect « Promole



COVID-19 Executive Orders and Guidance

Amendments to IL Executive Order:
Vaccine mandates for higher education employees and students and emergency
medical service providers were not continued.
Vaccination mandates will remain in place in K-12 schools, daycares, state-run
24/7 congregate care facilities, and any health care facilities not covered under
the federal CMS.
Required screening testing for unvaccinated staff will be directly tied to
community transmission levels (CDC).
Emergency Declaration was reissued on July 22, 2022 and is effective for 30 days.

Updated Guidance:
On June 30, 2022, IDPH released updated school guidance for the 2022-2023

school year.
Test to Stay protocols were updated to allow home testing and unobserved
testing.
Con’lcil?olljed emphasis on saliva based Shield testing for screening purposes, if
available.
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COVID-19 Outbreaks

May 2022:
4 Long-Term Care facilities; 50 cases
1 NIU event; 8 cases

1 High School event: 11 cases
2 Schools; 9 cases

2 Child Care facilities; 22 cases

June 2022:

2 Long-Term Care facilities; 20 cases

2 Congregate Care/Group Housing facilities; 25 cases
1 Child Care facility; 3 cases

County Health Department
Prevent « Profect « Promole




COVID 19 Vaccine Clinics & Data

A total of 432 COVID-19 vaccinations were administered in
May/June at DeKalb County Health Department clinics.

MAY - 220 TOTAL JUNE - 212 TOTAL
Adult Initial Series — 14 Adult Initial Series — 15
Adult Booster — 198 Adult Booster — 169
Pediatric Initial Series — 7 Pediatric Initial Series — 11
Pediatric Booster—1 Pediatric Booster — 17

— DeKalb
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Current CDC Recommendations

e, CDC recommends COVID-19

% vaccines for everyone ages 6

</ months and older, and
boosters for everyone ages 5
years and older if eligible.

DeKalo
——
County Health Department
Prevent « Profect « Promole



COVID 19 Vaccine Clinics

Walk-In Vaccine Clinic Schedule
Initial Series (Dose 1 & 2), Boosters, and Pediatric COVID-19 Vaccines offered.

IRt Ao R, Beginning Frid ay, Ju|y 8th, we
& Pridaye | canesdays: BUEER began to offer pediatric COVID-

Pfizer
(12+ years)

Toopmacopm  |SISEN 19 vaccines for children under
5 on Fridays during our walk in

For children ages 6 months

to 5 years old, walk-in visits Vda CCi ne CI i N iC .

are available on:

Fridays ONLY Pedic e

(6mo-4 years)
8:30am-11:30 am [RrsiAvety
1:00 pm-4:00 pm

DeKalb i YR
B For more information visit (—)
g County Health Deparfn‘ienf health.dekalbcounty.org ﬂ o u
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COVID-19 After Action Report (AAR)

AAR will be HSEEP compliant and align with PHEP domains and capabilities to

serve as a record of observations, gaps, strengths, and opportunities for
improvements as it relates to the Health Department COVID-19 response.

Utilizing COVID Crisis funding, we are collaborating with outside consultant
agency to ensure a comprehensive AAR process is completed.
Consultant agency conducting focus group interviews in order to best collect

AAR information.
AAR report anticipated to be completed by end of August.
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VI. Combined Report
May and June 2022




VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR MAY AND JUNE 2022

REVIEW AND APPROVAL OF CLAIMS FOR THE MONTHS OF JUNE AND JULY 2022

DeKalo
——
County Health Department
Prevent « Profect « Promole




VIIl. Old Business
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|IX. New Business
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X. Executive Session

COLLECTIVE BARGAINING UPDATE

EMPLOYMENT MATTERS
NON-UNION SALARY INCREASES
PERSONNEL

ANNUAL PERFORMANCE REVIEW OF THE PUBLIC HEALTH ADMINISTRATOR
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Xl. Correspondence and
News




XIl. Adjournment
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