
DeKalb County Board of 
Health Meeting
TUESDAY, JULY 26, 2022



Virtual Meeting      
Guidelines



Virtual Meeting Guidelines
• Public participants will be on mute, Board of Health 

members will remain unmuted.  

• When making a motion, please make the motion by stating 
your last name.  

• All motions will be voted on using a roll call vote of 
participating Board Members.



Virtual Meeting Guidelines
• During the public comment portion of the meeting, those 

who would like to provide comment can click on the 
reactions button and utilize the “thumbs up” icon.  
• Individuals will be unmuted one at a time for an 

opportunity to comment.  
• If called upon, please state your full name before making 

comment for documentation purposes.                                                                                          



Virtual Meeting Guidelines
• At the end of each presentation, Board of Health 

members will be given the opportunity to ask questions 
or make comments.  

• Board members can utilize the “thumbs up” icon if you 
would like to speak anytime during the meeting.



I. Approval of Agenda
APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA FOR 7-26-2022



II. Approval of Minutes
APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 5-24-2022

APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 6-23-2022

APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 7-12-2022

APPROVAL OF THE PERSONNEL COMMITTEE MEETING MINUTES OF 7-14-2022



III. Committee Reports
PERSONNEL COMMITTEE



IV.  Persons To Be Heard 
From The Floor*

* Any member of the public may address the Board of Health or Committee for 
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.



V. Presentation
UNDERSTANDING DCHD FINANCIAL REPORTS

COVID-19 SITUATIONAL UPDATE



UNDERSTANDING FINANCIAL REPORTS

ADRIANA MILAN, MPA

DIRECTOR OF ADMINISTRATIVE SERVICES



Income Statement
Revenue and expenses for a period compared to budget. 



c



Balance 
Sheet
Shows assets and 
liabilities

*Restricted Balance includes 90 days of operating expenses. 

*



Synopsis of 
Financial 
Position



Revenue vs. Expenses

$3,614,626 $3,488,204 
$3,749,566 

$4,683,222 
$4,981,503 

$1,683,954 

$3,545,907 $3,654,946 $3,754,645 

$4,470,669 
$4,661,408 

$1,979,358 

2017 2018 2019 2020 2021 2022 1/2 OF YEAR

Revenue Expenditures



$1,749,034 $1,764,584 

$1,959,318 

$2,948,947 $2,995,021 

$1,643,000 

$1,024,880 

$878,381 
$980,646 $929,161 

$1,035,113 $993,200 

$383,603 $373,133 $377,572 $390,146 $400,471 $416,820 

2017 2018 2019 2020 2021 2022 PROJECTED

5 Year Revenue 

Grants Fees County



Priorities & 
Goals

Clean up accounting and increase efficiencies in processes 

• Implemented QuickBooks
• Work with Finance and Treasurer’s offices
• Grant Tracking and Reporting

Increase claims revenue

• Decrease denials (billing & coding)
• Collaborate with secretaries 
• Training (Secretaries & Administrative Services)
• Work closely with CDP to review remittances 

Training and development for front end staff 

Work with Administrator towards implementing new 
performance measurements and evaluations





COVID-19 Situational Update



COVID-19 
Situational 
Update
• In mid-June, DCHD 

provided our last weekly 
reporting update via our 
COVID-19 Data 
Dashboard. 

• The COVID-19 Statistics 
for DeKalb County page 
on the DCHD website 
now has icons which link 
to IDPH for select 
statistics.



COVID-19 
Community 
Level
• DeKalb County is 

currently at a high 
community level. 



COVID-19 Executive Orders and Guidance
Amendments to IL Executive Order:
• Vaccine mandates for higher education employees and students and emergency

medical service providers were not continued.
• Vaccination mandates will remain in place in K-12 schools, daycares, state-run

24/7 congregate care facilities, and any health care facilities not covered under
the federal CMS.

• Required screening testing for unvaccinated staff will be directly tied to
community transmission levels (CDC).

• Emergency Declaration was reissued on July 22, 2022 and is effective for 30 days.

Updated Guidance:
• On June 30, 2022, IDPH released updated school guidance for the 2022-2023

school year.
• Test to Stay protocols were updated to allow home testing and unobserved

testing.
• Continued emphasis on saliva based Shield testing for screening purposes, if

available.



COVID-19 Outbreaks

May 2022:
• 4 Long-Term Care facilities; 50 cases
• 1 NIU event; 8 cases
• 1 High School event: 11 cases
• 2 Schools; 9 cases
• 2 Child Care facilities; 22 cases

June 2022:
• 2 Long-Term Care facilities; 20 cases
• 2 Congregate Care/Group Housing facilities; 25 cases
• 1 Child Care facility; 3 cases



COVID 19 Vaccine Clinics & Data

MAY – 220 TOTAL

• Adult Initial Series – 14
• Adult Booster – 198 
• Pediatric Initial Series – 7
• Pediatric Booster – 1  

JUNE – 212 TOTAL

• Adult Initial Series – 15
• Adult Booster – 169
• Pediatric Initial Series – 11 
• Pediatric Booster – 17 

A total of 432 COVID-19 vaccinations were administered in 
May/June at DeKalb County Health Department clinics.



Current CDC Recommendations 

• CDC recommends COVID-19 
vaccines for everyone ages 6 
months and older, and 
boosters for everyone ages 5 
years and older if eligible.



COVID 19 Vaccine Clinics

• Beginning Friday, July 8th, we 
began to offer pediatric COVID-
19 vaccines for children under 
5 on Fridays during our walk in 
vaccine clinic.



COVID-19 After Action Report (AAR)

• Utilizing COVID Crisis funding, we are collaborating with outside consultant 
agency to ensure a comprehensive AAR process is completed.  

• Consultant agency conducting focus group interviews in order to best collect 
AAR information.

• AAR report anticipated to be completed by end of August. 

AAR will be HSEEP compliant and align with PHEP domains and capabilities to 
serve as a record of observations, gaps, strengths, and opportunities for 
improvements as it relates to the Health Department COVID-19 response. 



VI. Combined Report
May and June 2022



VII. Financial Data
REVIEW AND APPROVAL OF F INANCIAL STATEMENT FOR MAY AND JUNE 2022

REVIEW AND APPROVAL OF CLAIMS FOR THE MONTHS OF JUNE AND JULY 2022



VIII. Old Business



IX. New Business



X. Executive Session
C O L L E C T I V E  B A R G A I N I N G  U P D AT E

E M P LOY M E N T  M AT T E RS

N O N - U N I O N  S A L A RY  I N C R E A S E S

P E RS O N N E L

A N N UA L  P E R F O R M A N C E  R E V I E W  O F  T H E  P U B L I C  H E A LT H  A D M I N I S T R ATO R



XI. Correspondence and 
News



XII. Adjournment


	DeKalb County Board of Health Meeting	
	Virtual Meeting      Guidelines
	Virtual Meeting Guidelines
	Virtual Meeting Guidelines
	Virtual Meeting Guidelines
	I. Approval of Agenda
	II. Approval of Minutes
	III. Committee Reports
	IV.  Persons To Be Heard From The Floor*
	V. Presentation
	UNDERSTANDING FINANCIAL REPORTS�
	Income Statement
	 
	Balance Sheet
	 
	Revenue vs. Expenses
	Slide Number 17
	Priorities & Goals
	Slide Number 19
	COVID-19 Situational Update
	COVID-19 Situational Update
	COVID-19 Community Level
	COVID-19 Executive Orders and Guidance
	COVID-19 Outbreaks
	COVID 19 Vaccine Clinics & Data
	Current CDC Recommendations 
	COVID 19 Vaccine Clinics
	COVID-19 After Action Report (AAR)
	VI. Combined Report�        May and June 2022
	VII. Financial Data
	VIII. Old Business
	IX. New Business
	X. Executive Session
	XI. Correspondence and News
	XII. Adjournment

