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DEKALB COUNTY BOARD OF HEALTH MEETING
DeKalb County Community Outreach Building
Conference Room West

September 26, 2023
6:00 PM

AGENDA

APPROVAL OF AGENDA

APPROVAL OF MINUTES

FULL BOARD

1. Approval of the Board of Health Meeting Minutes of July 25, 2023

2. Approval of the Board of Health Executive Session Meeting Minutes of May 23,
2023

FINANCE COMMITTEE

1. Approval of the Finance Committee Meeting Minutes of September 7, 2023

PERSONNEL COMMITTEE

1. Approval of the Personnel Committee Executive Session Meeting Minutes of June

2. ﬁn’pzrg\zlil of the Personnel Committee Executive Session Meeting Minutes of July 13,
2023

COMMITTEE REPORTS

PERSONS TO BE HEARD FROM THE FLOOR*

PRESENTATION

1. [linois Tobacco Free Communities (ITFC) Program

COMBINED REPORT

FINANCIAL DATA

1. Review and approval of Financial Statement for the months of July and August 2023
2. Review and approval of Claims for the months of August and September 2023

OLD BUSINESS

1. DCHD Strategic Plan Update

NEW BUSINESS

1. 2024 Health Department Budget



2. 2024 Solid Waste Budget
X. EXECUTIVE SESSION

1. Biannual Review of Executive Session Minutes
2. Collective Bargaining Update

XIl. CORRESPONDENCE AND NEWS

XIl. ADJOURNMENT

MISSION: To work with our community to prevent disease and injury, protect the environment
and promote health.

VISION: A community where all can achieve optimal health where they live, work and play.

* Any member of the public may address the Board of Health or Committee for up to 3 minutes
on any topic of their choosing, limited to thirty minutes in total. We are requesting that if you
plan to participate in the meeting, and have public comment, that you submit your request to
comment via email to healthinfo@dekalbcounty.org



mailto:healthinfo@dekalbcounty.org

MINUTES



DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: July 25, 2023

BOARD OF HEALTH MEMBERS PRESENT

Derryl Block, RN, PhD, President
Rukisha Crawford

Lorraine Daly

Karen Federici

Patricia Faivre

Jill Olson

BOARD OF HEALTH MEMBERS ABSENT
Kellen Bosma, DMD

Carlos Dominguez, DVM

Erik Englehart, MD, Vice President

Mark Mattson

Anita Zurbrugg

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Stacia Runge, MSW, Director of Community Health & Prevention
Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of July 25th, 2023 was called to order at 6:02 pm by

Dr. Block, President.

AGENDA

On a motion by Mrs. Faivre, seconded by Dr. Federici, the Board of Health Meeting Agenda of

July 25, 2023 was approved. Motion carried.

APPROVAL OF MINUTES

Full Board

On a motion by Mrs. Faivre seconded by Ms. Daly, the Board of Health Meeting Minutes for May

23, 2023 were approved. Motion carried.



Committee

On a motion by Ms. Olson seconded by Ms. Crawford, the Personnel Committee Minutes for June
14, 2023 were approved. Motion carried.

On a motion by Ms. Daly seconded by Mrs. Faivre, the Personnel Committee Executive Session
Minutes for July 13, 2023 were approved. Motion carried.

COMMITTEE REPORTS

Dr Block shared the Personnel Committee met in June and July to conduct the annual
performance review of the Public Health Administrator. She explained a summary of the review
will take place in Executive Session.

PERSONS TO BE HEARD FROM THE FLOOR

None.
PRESENTATION
1. Solid Waste & Recycling Program

Mr. Maurice shared the history of the solid waste and recycling program. He shared in 1998 the
Illinois Environmental Protection Agency passed the Solid Waste Planning and Recycling Act. He
explained the purpose of this Act was to provide incentives for decreasing generation of municipal
waste, to require counties to develop comprehensive waste management plans that would place
emphasis on recycling and other alternatives to landfills, to encourage municipal recycling and
source reduction, and to promote composting of yard wastes. He stated the Act required that by
March 1, 1995, the County officially adopt a plan for the management of municipal waste
generated within its boundaries and set target goals for recycling.

Mr. Maurice stated in March of 1995, the DeKalb County Board adopted the DeKalb County Solid
Waste Plan. He shared the Board appointed the DeKalb County Health Department to be the
administrative agency to manage the Solid Waste Management Program for the county and
implementation of the Plan by the Health Department began in January 1996. He explained in
2000, 2005, 2010 and 2015, the DeKalb County Board of Health and DeKalb County Board
completed reviews, updates and approval of the plan. He explained beginning in 1995, the Solid
Waste Program was funded by a $1.10 per ton tipping fee on waste deposited in the landfill.

Mr. Maurice shared in 2007, the tipping fee was increased to $1.27 per ton and in August 2014,
revenue for the Solid Waste Program transitioned from tipping fees to the Host Fee Agreement.
He explained the County Board adopted Resolution 2014-65 on September 17, 2014 to adopt zero
waste as a guiding principle within the DeKalb County Solid Waste Management Plan, as
recommended by the Zero Waste Task Force, and directed that the initial task focus on the
expansion of Rural Recycling, development of an ordinance to address Commercial/ Multi-Unit
Recycling, development of a pilot program to harvest organic waste, and establishment of a
community advisory committee to provide input.



Mr. Maurice stated over the course of the last twenty-five years, the Solid Waste program has
committed to managing Solid Waste with the intention of diverting as much away from the landfill
as possible and each year the Program follows the plan to work toward the goal of reducing the
landfill rate by 50 percent by the year 2034. He explained reporting businesses’ have data
limitations ultimately suggesting approximately 20% of waste was diverted from landfills. Mr.
Maurice shared another way of measuring the amount of waste generated is by measuring the
Pounds per Person per Day (ppd) and that in 2022, the landfill rate measured 2.99 ppd; this is a
decrease from 2021 data which measured at 3.49 ppd.

Mr. Maurice explained the Solid Waste Funds support a portion of the Health Protection Director
and 1 FTE Solid Waste Associate. He shared the program is funded through the landfill host benefit
agreement with the County.

Mr. Maurice shared the rural recycling goals of the program are to continue to increase community
awareness of the availability of rural recycling sites in order to encourage rural residents to utilize
and to continue talks to expand rural recycling by creating a drop off site location within the city
of DeKalb. He shared the commercial/multi-unit housing recycling goals of the program are to
work with Municipal leaders to advocate for stronger recycling ordinances and to encourage
commercial and multi-unit owners to voluntarily institute recycling policies.

Mr. Maurice stated there was an electronic, textile, aerosol product, and latex paint collection event
at the DeKalb airport on June 24™, 2023 where approximately 375 cars served during the event,
filling 3 semi-trailers. He elaborated that approximately 25 tons of electronic waste, 282 aerosol
cans, 52 mini propane tanks, and 630 1-gallon cans of latex paint were recycled. He shared
outreach events occurred on June 6™, 2023 at the DeKalb Public Library and on June 8", 2023 at
the DeKalb Farmers Market. He shared rural recycling was expanded by creating a pilot drop off
site in the parking lot of the Health Department.

Dr. Federici asked Mr. Maurice how the pilot drop off site has been promoted. Mr. Maurice replied
the site has been promoted through social media, a press release, flyers at outreach events, and by
word-of-mouth. Mrs. Gonzalez noted the site has been receiving use, as noted by herself and other
staff. Dr. Federici suggested marketing the site to small businesses in the area.

Rukisha Crawford asked if there could be a class to teach community members about the correct
way to recycle. Mrs. Gonzalez suggested the Health Department could post short videos on social
media explaining various recycling topics.

Mrs. Faivre asked about recyclable materials labeled numbers one and two. Mr. Maurice shared
that recycling has become more restrictive with what recycling companies allow.

Rukisha asked whether bottle caps could be recycled. Mr. Maurice explained bottle caps are
recyclable if they are left attached to the bottle as they otherwise fall through the machinery and
cause problems.

Mr. Maurice shared upcoming events include a household hazardous waste collection scheduled
for September 9™, 2023 and an electronic, textile, book, aerosol product, and latex paint collection



scheduled for September 30", 2023. Mr. Maurice shared the Health Department is partnering with
the Illinois Environmental Protection Agency (IEPA) who will fully fund the event. He explained
the event will occur from 8:00am to 3:00pm and will require online sign-up prior to the event.

Mrs. Faivre asked if the Health Department would consider offering a composting program where
homes are provided a composting bucket whose contents are picked up weekly, or a similar
program. Mr. Maurice responded the Health Department attempts to educate Municipalities on the
benefits of offering composting pick-up. He explained, however, that each Municipality has
negotiations and subsequent contracts with varying waste vendors and their contracts do not
necessarily include offering composting.

Mr. Maurice pointed out during spring yard waste pickup DeKalb County residents can add
compostable materials to their yard waste. Mrs. Gonzalez added the program could pursue
educational opportunities regarding composting in the future as it aligns with the programs’ goals.

Rukisha Crawford asked where the recycling goes after the recycling events. Mr. Maurice shared
for the hazardous waste events most of the materials are incinerated by a company called Heritage.
He explained for electronics a company called E-Works sorts, breaks down and pulls materials for
reuse, and the leftover materials are recycled by a company called Dynamics Recycling. Mr.
Maurice shared for paint products Flat Can Recycling works with another company for the paint
to be recycled into new paint colors.

COMBINED REPORT

Mrs. Gonzalez offered to answer or clarify any questions regarding the combined report included
in the Board of Health packets. No questions were posed.

FINANCIAL DATA

On a motion by Dr. Federici, seconded by Ms. Crawford, the Financial Statements for the months
of May and June 2023 were approved. Motion carried.

On a motion by Ms. Crawford, seconded by Dr. Federici, the Claims for the months of June and
July 2023 were approved. Motion carried.

OLD BUSINESS
1. DCHD Strategic Plan Update

Mrs. Gonzalez provided a strategic plan update for DeKalb County Health Department. She
reviewed the strategic planning process which included focus groups of front-line staff and
coordinator staff, a Board of Health stakeholder input survey, Board of Health and administrative
leadership interviews, a Strategic Planning workshop with directors and coordinators, a goal
ranking survey sent to the Board of Health and Health Department staff and an action planning
launch scheduled to take place in August.



Mrs. Gonzalez explained the themes identified by the focus groups and survey were workforce
development and staff investment, communication, outreach, and transparency, organizational
improvement, and to address health equity barriers. She shared the strategic priority areas
identified were organizational management, communication and branding, and partnership and
collaboration.

Mrs. Gonzalez shared the short-term goals of the strategic plans are to improve recruitment and
retention efforts, develop and implement an employee staff training program, evaluate Health
Department services and programs to determine gaps, redundancy with other organizations, and
potential opportunities, Improve marketing and communication plans, reduce barriers to health
services by focusing on inclusivity and equitability, utilize web-based solution to onboard and train
employees, and explore workforce improvement strategies for the local workforce.

Mrs. Gonzalez shared the long-term goals of the strategic plan are to enhance compensation and/or
benefits based on study results and develop a recruitment strategy, increase revenues in preparation
for grant funding reductions and to support more competitive wages. implement workforce
development and recruitment strategies through expanded collaboration, advocate for a more
centralized registration, billing and EMR system to reduce redundancy, “silos” and increase
efficiency, develop and adopt a formal succession plan, and to develop a roadmap for process and
timeline of meeting the requirements for community health assessments such as the Illinois Project
for Local Assessment of Needs (IPLAN).

NEW BUSINESS
1. Strengthening Illinois Public Administration (SIPA-24) Grant Overview

Mrs. Gonzalez shared the Health Department has applied for a new grant named Strengthening
Illinois Public Administration (SIPA-24) for a grant period of July 1%, 2023 through November
30", 2027 in the amount of $350,000. She shared the funds are to be used to support workforce
development activities, including hiring, retention, training, and other incentives to support and
sustain the public health workforce.

She explained the Health Department has submitted a SIPA-24 grant proposal that would support
0.4 FTE of salary and fringe for a Public Health Nurse position, an onboarding and training
platform, a compensation study, professional development and training for staff, outreach and
media campaigns, breakroom enhancements, a contractual volunteer management coordinator,
hiring and retention incentives, recruitment marketing, creation of a public health recruitment
video, and to sustain the Health Departments Chamber of Commerce memberships.

Mrs. Gonzalez stated the application submission is completed and pending IDPH approval. She
explained the grant requires that LHDs have a current policy for any SIPA-24 related incentive
compensation to employees and employee benefits. She explained policies have been drafted and
will require BOH review and approval. She shared that Bargaining Unit negotiations may also be
necessary. She added actions will be required by the Board of Health and County Board on any
expenditures exceeding $30,000.



EXECUTIVE SESSION

1. Employment Matters
a. Annual Performance Review of the Public Health Administrator

Dr. Block shared the Board of Health entered into Executive Session at 6:59pm for the purpose of
discussing Employment Matters under Subsection Number 21 of Section 2 (c) of the Open
Meetings Act.

On a motion by Ms. Crawford, seconded by Dr. Federici, the move into Executive Session for the
purpose of discussing Employment Matters, under Subsection number 21 of Section 2 (c) of the
Open Meeting Act was approved. Motion carried.

Dr. Block stated the Board of Health entered Open Session at 7:33pm.

CORRESPONDENCE AND NEWS

Mrs. Gonzalez shared the Health Department budget will be presented at the September meeting
and the Finance Committee will be meeting prior to then.

ADJOURNMENT

On a motion by Ms. Olson, seconded by Ms. Daly, the Board of Health adjourned at 7:34pm.
Motion carried.

Anita Zurbrugg, Secretary
DeKalb County Board of Health



DEKALB COUNTY BOARD OF HEALTH
FINANCE COMMITTEE MEETING
SEPTEMBER 7, 2023
3:00 PM

Finance Committee Members Present:
Anita Zurbrugg, Chair

Eric Englehart, MD

Kellen Bosma, DMD

Mark Mattson

Staff Present:
Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

The meeting was called to order by Anita Zurbrugg at 3:04 p.m.
I. 2024 Health Department Budget

In reviewing the 2023 end of year projections versus the 2023 Budget Mrs. Gonzalez shared an expected
end of year surplus in the amount of $154,455 compared to the budgeted shortfall of $130,220. Mrs.
Gonzalez explained that since the original 2023 Budget was adopted, the Health Department has projected
greater than budgeted revenues in the amount of $678,600 and greater than budgeted expenses in the amount
of $384,925 for a projected surplus of $154,455. This projected decrease in fund balance utilization in 2023
is primarily due to increase in grant funding related to COVID-19, greater than budgeted revenue in the
Animal Control Program and greater than budgeted revenue in the grants category as several grant
allocations were increased for the 2023-2024 grant cycle.

In reviewing the 2023 end of year projections to the 2024 Budget Mrs. Gonzalez shared the 2024 budgeted
revenue is down by $457,041 from the 2023 projected amount. She explained this is primarily due to the
anticipated end of residual COVID-19 grants. In reviewing the 2023 end of year projections to the 2024
Budget Mrs. Gonzalez shared the 2024 budgeted expenditures are down by $176,550 from the 2023
projected amount. She explained the expenditures account for a 2.5% salary adjustment, increased employer
contribution to the Illinois Municipal Retirement Fund from 5.76% to 5.89%, and reduction in credit card
fees as those fees will be passed on to the consumer beginning in calendar year 2024.

Mrs. Gonzalez presented the proposed 2024 Health Department Budget. Mrs. Gonzalez shared the 2024
budgeted revenue sources are 11% in property taxes, 48% in grant funding, 30% in fees, 8% in other county
transfers, and both miscellaneous and interest at less than 1% each. Mrs. Gonzalez shared the 2024 budgeted
expenditure sources are 79.4% in salaries and benefits, 19% in commodities and services and less than 1%
in capital.

Mrs. Gonzalez explained Budget includes a projected 2.5% salary adjustment, a projected 2% increase in
2024 rates for health insurance, replacement of one fleet vehicle valued at approximately $60,000, a change
in the credit card fee policy, a level fee revenue, and the County Requests, as proposed.



Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $126,036 of our
Fund Balance reserves in 2024. Mrs. Gonzalez reviewed a three-year summary of County support funding.
Mrs. Gonzalez shared the Health Department submitted County requests for special projects including new
carpeting, and a breakroom refresh project, both totaling $140,500.

Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund Balance including a three-month
operating estimate of cash flow, an amount equal to 20% of accrued time off, $200,000 for use in the case
of an extreme event, and $100,000 reserved for stabilization from lost revenues. She shared the restricted
fund balance was calculated to be $1,294,237 leaving a remaining available fund balance of $1,611,709 at
the end of 2024.

Anita Zurbrugg asked if the Health Department receives interest on the fund balance. Mrs. Gonzalez
clarified the Health Department does receive interest on the fund balance.

Ms. Zurbrugg noted prior to the Covid-19 pandemic, the Finance Committee was concerned about needing
to be strategic about asking taxpayers for an increase in funding via property tax allocation. Mrs. Gonzalez
explained the Health Department would need to either ask for an increase in taxpayer allocation or analyze
services being offered to determine if they are sustainable moving forward.

On a motion by Dr. Englehart, seconded by Dr. Bosma, the 2024 Health Department was recommended for
presentation to the full Board.

1. 2024 Solid Waste Program Budget

Mrs. Gonzalez explained the revenue and expenditures in the proposed 2023 Solid Waste Program Budget.
Revenue in the budget primarily includes $25,000 contributed from Waste Management for the Household
Hazardous Waste Events and the Landfill Host Benefit Funding in the amount of $190,000.

Under Expenditures, Mrs. Gonzalez provided an overview of personnel costs associated with the Solid
Waste Program to include salary and fringe for one full-time Solid Waste Specialist and 0.10 FTE of the
Director of Health Protection. She also provided an overview of costs budgeted in the Public Notices
($25,000), Professional Services ($23,750), Educational Supplies ($10,000) and Commercial Services
($65,100) line items. Mrs. Gonzalez shared the Solid Waste Fund Balance is estimated to be $339,402 at
the end of 2024.

On a motion by Dr. Bosma, seconded by Dr. Englehart, the 2024 Solid Waste Program Budget was
recommended for presentation to the full Board.

I11. Adjournment

The meeting of the Finance Committee of the Board of Health adjourned at 3:38 p.m.

Anita Zurbrugg, Chair
Finance Committee
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- DeKalb

< County Health Department

Report to the Board of Health — July & August 2023

DeKalb County Health Department Leadership Team
e Lisa Gonzalez, MPH — Public Health Administrator

Prevent

e Stacia Runge, MSW - Director of Community Health &

Prevention

e Greg Maurice, LEHP — Director of Health Protection

e Adriana Milan, MPA — Director of Administrative Services
e Melissa Edwards, MPH — Director of Health Promotion &

Emergency Preparedness

ASSESS & MONITOR POPULATION HEALTH

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed
from a residence where potential rabies exposure has occurred. Two bats tested positive for rabies, one in

DeKalb and one in Sycamore.

Protect

Promote

July August 2023 2022
VEEEr LT 2023 2023 YTD Total
Bats Removed 10 13 38 75
Positive Bats - 2 3 3
Mosquitos Tested 21 35 58 48
Positive Mosquitos 1 6 7 1
Vital Records
i July August 2023 2022
Dl Reanes 2023 2023 YTD Total
Death Certificates Filed
Medical Certificate of Death 40 46 420 714
Coroner’s Permanent Certificate 4 13 44 61
Birth Certificates | 72 | 70 | 499 892

INVESTIGATE, DIAGNOSE & ADDRESS HEALTH HAZARDS & ROOT CAUSES

Communicable Disease (CD)

e In July, Arin Vogeler, RN, was hired as a Public Health Nurse within the CD and Immunizations
Department. Arin has over 13 years of experience as a registered nurse in the community and is
orienting to her new role at DCHD.

e In August, Jennifer Dieckman, RN, was hired as Coordinator of the Communicable Disease and
Immunization Department. Jenny has 19 years of experience as an RN within the community in a

variety of different roles. She is orienting to her new role at DCHD.

e The department has an opening for the Ryan White HIV Case Manager position effective in July. The

position is posted and recruitment of candidates is ongoing.
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¢ In August, the department began serving as a clinical site for Kishwaukee College nursing students
who are practicing within the pediatric immunization area.
e On August 9th, staff participated in the Sandwich Back to School Bash utilizing the mobile health unit

and offering pediatric immunizations.
e Outbreak Data:

July

August

Monitored 4 Invasive Group A Strep
Outbreaks; 1 new case

COVID-19 Response
e Qutbreak Data:

July

Monitored 4 Invasive Group A Strep

Outbreaks; 0 new cases

August

None.

e Vaccine Data;

0 Inthe months of July and August, 35 Covid-19 vaccinations were administered.

Monitored 2 Outbreaks in LTCF’s; 12 new

cases

. . July August 2023 2022

Communicable Diseases 2023 2023 YTD Total
AIDS - - - -
Arboviruses (including WNV) - - - -
Campylobacter 4 2 13 12
Chickenpox - - 2 1
Chlamydia 36 38 283 479
Coronavirus-Novel 76 221 1,790 16,135
Cryptosporidiosis - 2 3 2
Cyclosporiasis - 1 1 -
Enteric E-Coli - - - 8
Gonorrhea 11 4 63 140
Haemophilus Influenza - - 1 2
Hepatitis B - - 5 9
Hepatitis C 1 - 9 8
HIV 1 1 5 5
Influenza (with ICU Hospitalization) - - - 15
Legionnaires Disease - - - 6
Lyme Disease 4 1 5 6
Measles - - - -
Mumps - - - -
Pertussis - - - -
Rabies Potential Exposure 2 4 10 28
Salmonellosis (Non-Typhoid) 5 1 6 11
Severe Respiratory IlIness/Vaping - - - -
Shigellosis 1 1 3 1
Staphylococcus Aureus Infections with
Intermediate or High Level of - - - -
Vancomycin Resistance
Streptococcal Group A Invasive 5 4 15 18
Syphilis - - 24 10

Trichinosis
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Tuberculosis - - - 1
Unusual Illness - - 8 19
Total Reportable Diseases 147 280 2,248 16,923
Total Case Investigations 161 311 2,444 17,260
Total Outbreaks 4 6 76 118
HIV Case Management
HIV Case Management July August 2023 YTD 2022 Total

(Monthly Average) 2023 2023 (Avg) (Avg)

Clients Enrolled (Monthly Average) 41 41 40 41

Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an

unacceptable issue with the establishment.

. July August 2023 2022

Ao G R 2023 2023 YTD Total
Foodborne Iliness Complaints 1 3 14 9
Confirmed FBI Complaints - - - 2
Non-foodborne Iliness Complaints 2 1 17 18

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to
municipal contacts when the nuisance is located in a municipality.

: ; July August 2023 2022

Nuisance Complaints 2023 2023 YTD Total
Nuisance Complaints 4 3 20 27
Nuisance Referrals 12 11 83 45

CD and FP Partner Treatment Program

The Communicable Disease (CD) and Family Planning (FP) staff continue their efforts in identifying and
preventing further spread of Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by
a community partner (clinic, emergency department, private physician) are notified through the state reporting
system, INEDSS, and are contacted by the CD and FP staff who are able to identify contacts (i.e. partners)
about an STI and work with them to receive treatment and STI prevention messages.

July August 2023 2022
Partners Treated for 2023 2023 YTD Total
Chlamydia 4 1 8 14
Gonorrhea - 1 5 3
Syphilis - - - 2
Septic Complaints
Staff investigate complaints of septic failures.
. . July August 2023 2022
SEPINE SRR EIE 2023 2023 YTD Total
Septic Complaints - - 2 2




Tuberculosis Program
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. July August 2023 2022
Ll el 2023 2023 YTD Total
Tuberculin Skin Tests Administered and 86 139 590 763
Interpreted
Clients being Case Managed Receiving 1 1 5 6
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving 2 1 8 1
Therapy for Active Disease
Home or Directly Observed Treatment Visits 15 23 60 12
COMMUNICATE EFFECTIVELY TO INFORM & EDUCATE
Website and Social Media Contacts for July-August 2023
. . . . July August 2023 2022
Website & Social Media Analytics 2023 2023 YTD Total
DCHD Users 3,933 6,130 30,673 73,910
DCHD Sessions 4,636 7,518 38,099 105,592
Facebook Likes 109 317 2,365 1,428
Instagram Followers 605 607 607 583

Topic Specific Press Release and Interview

e News Releases

o 07/12/23 - DCHD Back-to-School Immunization Mobile Clinics

o 07/25/23 — Positive Mosquito Samples Reported by DeKalb County Health Department
0 08/01/23 — Family Planning Program Rolls Out Rapid Point-of-Care Chlamydia and Gonorrhea

Testing

0 08/03/23 — DeKalb County Animal Control is advising pet owners to protect their pets from

canine distemper

o 08/17/23 - Positive Mosquito Samples Reported by DeKalb County Health Department

1llinois Tobacco-Free Communities (ITFC) Regional Grant

e Regional in person meetings began this year, with the first meeting being held in Boone County on

07/13/23.

STRENGTHEN, SUPPORT & MOBILIZE COMMUNITIES & PARTNERSHIPS

Emergency Preparedness (EP)

o Completed new staff N95 Fit Testing and currently have 100%compliance for staff fit tested at DCHD.
o Director and Health Promotion Specialist attended the National Homeland Security Conference in

Chicago from 07/23/23-07/27/23.
e Hosted IDPH SIREN training on 08/31/23

e Throughout the month of August, Community Narcan Trainings were held including at the DeKalb,

Genoa, Sandwich, and Sycamore libraries.
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o HP & EP coordinated staff to be at the following events in July and August: DeKalb Farmers Market on
07/13/23, Family Fun Fest on 07/20/23, National Night Out (Animal Control) on 08/01/23, Back to
School Event (CD/IMS) on 08/09/23, DeKalb Farmers Market on 08/17/23, and Shabbona Farmers

Market on 08/19/23.

Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to

community interactions.

e Events completed for 2023:

o June 24" - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection - DeKalb Airport

o Outreach events

= Family Fun Day, July 20" with 80 participants
= Farmers Market, July 13" with 40 participants
= Farmers Market, August 17", 32 participants

= Library Tabling, August 15", 81 people total with 56 young adult/adult participants as part

of the conversation.

= Library Tabling, August 22", 66 people including 20 children attended this event.

e Events currently scheduled for 2023 at the DeKalb Airport:

0 September 9, 2023 - Household Hazardous Waste Collection

0 September 30, 2023 - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection

. July August 2023 2022

SRS POl 2023 2023 YTD Total
Community Contacts 32 44 197 178
Community Outreach 3 3 9 32
Partnership Outreach 4 5 28 18

CREATE, CHAMPION, & IMPLEMENT POLICIES, PLANS & LAWS

Public Health Policy Updates

o Staff representatives continue to work with the Northern Illinois Public Health Consortium (NIPHC) and
Illinois Association of Public Health Administrators (IAPHA) to advocate for increased public health

funding to support core programs.

UTILIZE LEGAL AND REGULATORY ACTIONS

Animal Control

Animal Control staff have focused on bite report compliance.

: July August 2023 2022

Animal Control Program 2023 2023 YTD Total

Dogs Registered for One Year 423 388 3,126 5,012

Dogs Registered for Three Years 297 250 1,896 3,109

Cats Registered for One Year 155 200 1,242 2,887
Cats Registered for Three Years 141 100 616 909
Animals Impounded 15 18 87 158
Wildlife Handled 10 13 40 89
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Specimens Examined for Rabies 7 14 30 49
Specimens Positive for Rabies - 2 3 4
Animal Bites Reported and Investigated 28 20 161 221
Rabies Reminder/Late Notices 480 15 1,318 3,324
Livestock Kills Investigated - - - -

Environmental Health

¢ Staff continue to conduct routine inspections in all areas of environmental health and plan on completing
the inspections in a timely manner in 2023. Summer festivals are in full swing with staff inspecting
multiple events for food safety.

. July August 2023 2022

Environmental Health 2023 2023 YTD Total
Food
Food Establishments 586 586 586 576
Routine Food Inspections 70 61 669 809
Follow-up Inspections 13 10 99 162
Plan Reviews Conducted 1 2 15 18
Pre-operational Inspections 1 2 15 19
Temporary Inspections 31 36 113 92
Other Food Inspections 1 7 10 16
Trainings Conducted for the Public - - -
Private Sewage
Sewage Permits Issued 4 4 22 28
Inspections Conducted - 11 18 29
Consultations 15 25 109 207
Presentations to the Public - - - -
Private Water
Water Well Permits Issued 4 2 19 55
Comprehensive Inspections - 2 3 4
Water Samples — New & Existing 3 5 54 76
Water Wells Sealed/Abandoned - - 6 20
Consultations 2 3 24 86
Presentations to the Public - - - -
Non-Community Well
New Sites Inspected - - - -
Water Samples 9 3 22 40
Biennial Surveys Completed 5 3 8 20
Site Verifications
Site Verifications 13 12 81 88
Real Estate Inspections
Real Estate Inspections Well/Septic 1 3 8 12
Real Estate Inspections Well Only 1 - 3 15
Real Estate Inspections Septic Only 1 1 4 2
Tanning
Inspections = - 6 8
Body Art
Inspections - 1 2 10
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Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors

verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.

N July August 2023 2022
Smoke-Free Illinois Act 2023 2023 YTD Total
Complaints - - - -
Site Visits for Compliance 70 61 669 668

ENABLE EQUITABLE ACCESS

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,

Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

Drug screening stats ] August 2023 2022
2023 2023 YTD Total

Number screened 34 49 192 297

Number sent for follow-up clearance - 1 6 14

Family Case Management (FCM)

o DHS did procure a vendor that will pick up the work started on eCornerstone (FCM’s state computer
system) to be able to develop it as a web-based program, hope to be available in 2024.

e Our Car Seat Safety Technician (CPST) is now back from maternity leave and is once again available
to install and educate our WIC/FCM clients that express a need for a car seat.

Family Case Management ;gzlé A;ngu;t \ZKQI?S %8%;
Individuals Served - - - 9,230
Intakes
(pregnant, infants, DCFS, and APORS) 13 34 158 493
Active DCFS Clients (monthly average) 49 53 53 65
Active APORS Clients (monthly average) 77 74 86 72
Office Visits - - - -
Home Visits 1 4 5 -

Family Planning

e In July, Family Planning diagnosed a new HIV positive patient, got the patient insurance and began
treatment/case management. This is the newest HIV case we’ve seen in Family Planning in the past 5
years. We attribute this success with the Binx rapid point-of-care test; because of a positive rapid
gonorrhea test result, we were able to test and also diagnose this patient with syphilis. Anyone who tests
positive for syphilis is also tested for HIV at their appointment. This patient had previously been seen at
Northwestern Medicine and was only tested for gonorrhea and chlamydia at that time.

e During August 2023, Family Planning performed the most STD testing ever done in a single month on
record. During August, 111 patients were tested for gonorrhea and 111 patients were tested for chlamydia.
Of those, we were able to identify and treat 21 positive patients the same day.
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e Family Planning encountered more than double the number of patients positive for trichomoniasis (a
sexually transmitted parasite) than was seen last year. A social media campaign to educate the public on
the increase and need for testing is ongoing.

o Qutreach at NIU with free condom bags and handouts about Family Planning services was done on Friday
9/1/23. Over 80 bags with condoms were distributed.

. . July August 2023 2022

Family Planning Program 2023 2023 YTD Total
Comprehensive Exams 41 60 389 542
Other Medical Visits 68 109 695 983
Pregnancy Tests 39 52 298 409

STD Tests Performed 188 292 1,747 2,355
STD Treatments* 35 57 364 435

Total Visits 109 169 1,094 1,460

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic
are also encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

Jul August 2023 2022
Healthcare Enrollment 202):; 2(;323 YTD Total
Appointments 25 32 162 228
Marketplace Applications Completed 7 4 32 131
Medicaid Enrollments 21 28 149 190
New Clients Served 28 32 165 220
Immunizations
L July August 2023 2022
VST 2023 2023 YTD Total
VFC Children Immunized 31 68 241 461
VFEC Immunizations Given 76 152 574 1,104
CHIP Children Immunized - - 1 50
CHIP Immunizations Given - - 2 107
Private Pay Children Immunized 8 20 56 121
Private Pay Immunizations Given 10 44 100 187
Adult Clients 29 26 220 1,153
Adult Immunizations Given 48 45 364 1,203

Lead Testing

Lead program has resumed some home visits depending on lead level and other case information. All case
management activities other than home visits are done via the telephone and then participants are mailed
educational materials.

o Emily Monell attended Lead Risk Assessor training and soon will be performing environmental

inspections at the homes.

. July August 2023 2022
LTSS 2023 2023 YTD Total
Children Screened by Health Department - 2 5 5
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Number of County Children Being

Followed for Elevated Lead Levels 17 20 12 11
(monthly average)

Home visits completed 3 3 10 12

Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

. . July August 2023 2022
Medical Cannabis 2023 2023 YTD Total
Clients assisted 20 13 97 137
Vision & Hearing Program
. July August 2023 2022
Screenings Completed 2023 2023 YTD Total
Grant Vls_lon Screening/ ) 64 1,184 1,017
Rescreening
Grant Hearing Screening/ Rescreening - 65 1,448 939
Contracte_d Vision Screening/ ) i 299 2718
Rescreening
Contracted Hearing Screening/ ) i 399 3,623

Rescreening

Women/ Infants/ Children (WIC)

e Linda Lange was hired as a WIC secretary and is orientating to WIC.

e Beginning in August, Kishwaukee college nursing students will be observing WIC clinics weekly.

- Jul August 2023 2022

WIC Nutrition Program 202% 20923 YTD (Avg) Total

Individuals Enrolled 1,603 1,592 1,597 1,577

Active Monthly Participants 1,409 1,374 1,400 1,348
Caseload Percentage 1 1 - -

BUILD A DIVERSE & SKILLED WORKFORCE

Staff Training and Development

o All new employees have completed required Incident Command, Mandated Reporter and Trauma

Informed training.

o On 07/12/23 all staff attended a training presented by Youth Outlook on Creating an Inclusive

Environment for LGBTQ+ Clients.

e On 07/28/23 most staff attended a Cultural Competency training presented by NI1U. On 08/10/23
remaining staff who did not attend the initial Cultural Competency training completed a follow-up

training session presented by NIU.

o 0On 09/12/23 all staff attended a Trauma Informed Care & De-Escalation training presented by the

Illinois Collaboration on Youth.
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IMPROVE & INNOVATE THROUGH EVALUATION, RESEARCH & QUALITY
IMPROVEMENT

2023 DCHD Strategic Planning Updates

e Collaboration with NIU Center for Governmental Studies (CGS) to conduct DCHD Strategic Planning:
0 During this reporting period, the DeKalb County Health Department Strategic Plan was finalized.
An internal scorecard was developed to track strategic planning activities. The finalized Strategic
Plan will be presented for Board of Health approval at the September 2023 meeting.

e In an effort to utilize web-based initiatives to more efficiently onboard and train employees, staff
researched three web-based Learning Management Systems (LMS) and met with vendors to determine
pricing. An LMS vendor was selected and a 2-year contract will be signed. The LMS will be funded
through SIPA-24 grant funds until completion of the grant in 2027.

IPLAN — Community Health Needs Assessment

e 2022-2027 IPLAN
0 Mrs. Gonzalez continued discussions with Northwestern Medicine (NM) regarding a partnership
to conduct the 2022-2027 IPLAN. In August, Mrs. Gonzalez met with NM representatives to
determine potential candidates for a community planning group and to discuss a timeline for
conducting the community health needs assessment. DCHD will request all appropriate
extensions allowable under the IDPH rules.

e 2017-2022 IPLAN Priority Highlight: Maternal and Child Health
o Initiative — Car Seat Safety/Safe Sleep

o0 Continued to distribute car seats for identified clients at risk of transporting a child without
one.

0 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4
months when it is determined the client does not have a safe sleep option for their infant.

0 Alex, the only car seat technician currently trained, returned from maternity leave. After
FCM/WIC orientation is complete and a car seat technician class is available near DeKalb, the
new FCM secretary will be sent for car seat technician training.

o Initiative - Basics DeKalb County

0 Continued to participate in the DeKalb County Collaborative for Young Children which has
been meeting regularly to work on grant funding for sustainability of Basics Initiative.

o0 Continued to collaborate with Dekalb County Basics by assisting clients to sign up for the
Basics texting program during their scheduled appointments and distributing the Basics infant
toolkits to new WIC/FCM mothers.

0 Basics has begun to collaborate with Birth to Five, IL to create a strategic plan that identifies
the need to expand quality early learning in this region. This enables local stakeholders to come
together and address the early childhood needs within their own communities.

BUILD & MAINTAIN A STRONG ORGANIZATIONAL INFRASTRUCTURE FOR
PuBLIC HEALTH

Fiscal Updates

o The CFY2024 Budget was submitted to the County at the end of July. The budgets for Public Health and
Solid Waste will be presented as part of the September Board of Health meeting.

o During this reporting period, Health Department staff have worked to completed all required grant
applications for SFY2024 and completed the end of SFY2023 reporting.
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¢ In mid-September, the new Strengthening Illinois Public Health Administration (SIPA-24) grant was
approved and executed. The $350,000 in SIPA-24 funding is being provided to Illinois certified local
health departments to be used for workforce development activities, including hiring, retention,
training, and other incentives to support and sustain the public health workforce. This grant application
covers the period from July, 1 2023 through November, 30 2027.

Respectfully submitted on behalf of the Senior Management Team by:

Lisa Gonzalez, MPH
Public Health Administrator
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DeKalb
- County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
JULY 31, 2023

ACCOUNT BALANCE AS OF 06/30/2023: $ 1,101,937.18
REVENUE:
July 2023 Revenue $ 404,815.85
July 2022 Revenue $ 171,775.48
2023 YTD Revenue $ 1,809,615.79
2023 Budget $ 3,709,855.00
59% of year 48.78%
TOTAL REVENUE: $ 404,815.85
EXPENSES:
July 2023 Expenses $ 286,423.99
July 2022 Expenses $ 519,857.64
2023 YTD Expenses $ 2,168,661.96
2023 Budget $ 3,849,075.00
59% of Year 56.34%
TOTAL EXPENSES: $ 286,423.99
ACCOUNT BALANCE AS OF 07/31/2023: $ 1,215,125.06
INVESTMENTS:
1ST STATE BANK $ 1,435,930.42

TOTAL INVESTMENTS: $ 2,651,055.48




SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 10:03:26

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-3001 TAXES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
3011 CURRENT PROPERTY TAXES 427,555.00 12,059.23 .00
TOTAL TAXES 427,555.00 12,059.23 .00
2ND SUBTOTAL-3500 LICENSES AND PERMITS

3531 ANIMAL CONTROL LICENSES 415,000.00 40,671.00 .00
3541 SEPTIC PERMITS & LICENSE 12,000.00 1,700.00 .00
3542 WELL PERMITS 11,300.00 1,117.50 .00
3543 RESTAURANT PERMITS 276,400.00 13,337.50 .00
3551 SEPTIC INSPECTIONS 8,700.00 .00 .00
3552 WELL INSPECTIONS 11,000.00 -337.50 .00
3553 TANNING BOOTH INSPECTION 3,700.00 .00 .00
3554 REAL ESTATE INSPECTIONS .00 420.00 .00
TOTAL LICENSES AND PERMITS 738,100.00 56,908.50 .00
2ND SUBTOTAL-4000 INTERGOVERNMENTAL

4043 FED COVID-19 CRISIS GRAN 130,000.00 .00 .00
4046 FED COVID-19 VACCINATION .00 45,711.36 .00
4051 NAVIGATOR SUPPORT GRANT 95,000.00 16,938.57 .00
4053 COVID-19 RESPONSE GRANT .00 .00 .00
4110 PLANNING & PREPARED GRAN 137,000.00 24,407.21 .00
4112 LOCAL HEALTH PROTECT GRN 161,700.00 .00 .00
4113 FAMILY PLANNING GRANT 145,000.00 11,786.78 .00
4117 VISION & HEARING GRANT 18,000.00 1,400.00 .00
4118 WIC-WOMEN/INFANT/CHILDRE 340,000.00 57,513.58 .00
4119 CASE MANAGEMENT GRANT 400,000.00 70,046.98 .00
4125 HIV CASE MANAGEMENT GRAN 115,000.00 8,006.90 .00
4127 TOBACCO GRANT 220,500.00 52,044.91 .00
4129 VECTOR PREVENTION GRANT 18,000.00 .00 .00
4160 LEAD GRANT 25,000.00 .00 .00
4212 MEDICAID-FAMILY PLANNING 85,000.00 10,594.86 .00
4214 MEDICAID-IMMUNIZATIONS 26,000.00 2,347.52 .00
4215 MEDICAID-DEPRESS/SCREEN 24,000.00 3,940.59 .00
TOTAL INTERGOVERNMENTAL 1,940,200.00 304,739.26 .00
2ND SUBTOTAL-4500 CHARGES FOR SERVICES

4542 VITAL RECORDS 92,000.00 8,887.00 .00
4561 DRUG TESTING 12,000.00 350.00 .00
4562 MEDICAL CANNABIS PROGRAM 13,000.00 .00 .00
4563 COMMUNITY LAB DRAW 2,200.00 510.00 .00
4571 BLOOD LEAD TESTING 100.00 .00 .00
4602 PRIVATE PAY-FAMILY PLAN. 46,000.00 3,178.32 .00
4604 PRIVATE PAY-IMMUNIZATION 18,500.00 6,401.91 .00
4605 PRIVATE PAY-TB 12,500.00 1,537.70 .00
4609 FLU SHOTS 62,000.00 414 .45 .00
4614 PRIVATE PAY - V & H 6,400.00 .00 .00

YEAR TO DATE
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 10:03:26

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-4500 CHARGES FOR SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
4615 PRIVATE PAY-DEPR/ASQ SCR 3,500.00 278.94 .00
TOTAL CHARGES FOR SERVICES 268,200.00 21,558.32 .00
2ND SUBTOTAL-5500 NON-OPERATING REVENUES
5501 INTEREST 12,000.00 8,525.54 .00
5522 BUILDING RENTALS 6,300.00 .00 .00
5701 DONATIONS 500.00 .00 .00
5899 MISCELLANEOUS 800.00 1,025.00 .00
TOTAL NON-OPERATING REVENUES 19,600.00 9,550.54 .00
2ND SUBTOTAL-5900 FUND TRANSFERS
5901 CONT.FR:GENERAL FUND 298,200.00 .00 .00
5958 CONT.FR:SOLID WASTE 18,000.00 .00 .00
TOTAL FUND TRANSFERS 316,200.00 .00 .00
TOTAL REVENUES 3,709,855.00 404,815.85 .00
TOTAL PUBLIC HEALTH 3,709,855.00 404,815.85 .00
TOTAL PUBLIC HEALTH 3,709,855.00 404,815.85 .00
TOTAL REPORT 3,709,855.00 404,815.85 .00

YEAR TO DATE
RECEIPTS

2,058.
147,052.
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3,705.
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53,433.
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 09:59:27

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-6001 SALARIES & BENEFITS
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
6005 SALARIES 2,222,940.00 155,433.10 .00
6111 OVERTIME 2,650.00 58.04 .00
6115 ON CALL 12,200.00 940.00 .00
6231 DEFERRED COMPENSATION 3,800.00 294 .00 .00
6302 PHO CONTINGENCY (PHO) 40,000.00 .00 .00
6501 FICA (SOCIAL SECURITY) 170,100.00 11,063.73 .00
6502 IMRF (STATE RETIREMENT) 128,100.00 8,826.85 .00
6510 INSURANCE BUYOUT 39,000.00 1,750.00 .00
6511 HEALTH INSURANCE 495,700.00 37,040.30 .00
6512 LIFE INSURANCE 2,800.00 201.26 .00
6513 HSA BENEFIT 10,200.00 681.00 .00
6531 EXAMINATION FEES 300.00 .00 .00
6601 UNEMPLOYMENT INSURANCE 6,200.00 39.80 .00
TOTAL SALARIES & BENEFITS 3,133,990.00 216,328.08 .00
2ND SUBTOTAL-7000 CAPITAL OUTLAYS
7701 OFFICE FURN. & SM. EQUIP 2,000.00 1,896.47 .00
7719 OTHER EQUIPMENT .00 .00 .00
TOTAL CAPITAL OUTLAYS 2,000.00 1,896.47 .00
2ND SUBTOTAL-8000 COMMODITIES & SERVICES
8001 REGISTRATIONS 500.00 100.00 .00
8003 TRAVEL 3,000.00 2,839.39 .00
8008 TRAINING 1,000.00 .00 .00
8010 RECRUITMENT 300.00 1,642.58 .00
8011 MEMBERSHIPS 5,500.00 1,681.75 .00
8013 PUBLIC NOTICES 51,000.00 7,047.50 .00
8021 MAINTENANCE - SOFTWARE 52,000.00 4,508.53 .00
8022 MAINTENANCE - EQUIPMENT 8,200.00 1,012.09 .00
8023 MAINTENANCE - VEHICLES 7,000.00 .00 .00
8032 RENT - EQUIPMENT 3,000.00 775.26 .00
8044 TELEPHONE 20,700.00 776.05 .00
8048 WATER SAMPLE TESTING 3,000.00 .00 .00
8051 PROFESSIONAL SERVICES 138,200.00 4,642.00 .00
8061 COMMERCIAL SERVICES 24,500.00 1,718.01 .00
8072 SOFTWARE ACQUISTION 6,000.00 .00 .00
8096 PARTICIPANT EXPENSES 3,700.00 269.23 .00
8101 INSURANCE PREMIUMS 700.00 .00 .00
8207 PASS-THRU GRANT PAYMENTS 115,000.00 .00 .00
8234 PET POPULATION CONTROL 1,200.00 .00 .00
9001 SUPPLIES 27,500.00 5,122.77 .00
9011 POSTAGE 7,200.00 67.75 .00
9021 COPIES - IN-HOUSE 300.00 .00 .00
9104 ENVIRON. HEALTH SUPPLIES 15,200.00 9,711.33 .00
9151 ANIMAL CONTROL SUPPLIES 4,500.00 .00 .00
9152 CLINIC SUPPLIES 17,000.00 2,525.52 .00

PAGE NUMBER:

EXPSTA1l
YEAR TO DATE AVAILABLE
EXP BALANCE
1,198,523.14 1,024,416.86
1,783.52 866.48
7,050.00 5,150.00
2,205.00 1,595.00
2,622.58 37,377.42
86,472.35 83,627.65
68,418.77 59,681.23
14,875.00 24,125.00
258,712.10 236,987.90
1,449.07 1,350.93
4,906.00 5,294.00
.00 300.00
4,326.34 1,873.66
1,651,343.87 1,482,646.13
3,838.96 -1,838.96
3,373.25 -3,373.25
7,212.21 -5,212.21
150.00 350.00
11,095.35 -8,095.35
7,792.47 -6,792.47
2,518.06 -2,218.06
6,054.24 -554.24
197,111.36 -146,111.36
24,650.56 27,349.44
2,472.48 5,727.52
1,601.56 5,398.44
1,550.52 1,449.48
4,202.31 16,497.69
633.40 2,366.60
70,649.56 67,550.44
12,124.34 12,375.66
.00 6,000.00
3,012.85 687.15
.00 700.00
30,177.25 84,822.75
.00 1,200.00
15,381.86 12,118.14
2,969.25 4,230.75
8.65 291.35
10,874.72 4,325.28
224.80 4,275.20
5,720.74 11,279.26
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 09:59:27

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-8000 COMMODITIES & SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
9153 EDUCATIONAL SUPPLIES 3,000.00 . .00
9154 FAMILY PLANNING SUPPLIES 38,000.00 13,834.92 .00
9156 TB SUPPLIES 1,200.00 .00 .00
9157 VACCINES 63,000.00 8,721.18 .00
9201 BOOKS & SUBSCRIPTIONS 1,200.00 .00 .00
9211 CLOTHING 500.00 .00 .00
9221 FUEL 14,000.00 1,171.59 .00
9801 MISCELLANEOUS EXPENSE 9,985.00 31.99 .00
TOTAL COMMODITIES & SERVICES 647,085.00 68,199.44 .00

2ND SUBTOTAL-9900 FUND TRANSFERS
9901 CONT.TO:GENERAL 10,000.00 .00 .00
9962 CONT.TO:ASSET REPLACEMEN 56,000.00 .00 .00
TOTAL FUND TRANSFERS 66,000.00 .00 .00
TOTAL EXPENDITURES 3,849,075.00 286,423.99 .00
TOTAL PUBLIC HEALTH 3,849,075.00 286,423.99 .00
TOTAL PUBLIC HEALTH 3,849,075.00 286,423.99 .00

TOTAL REPORT 3,849,075.00 286,423.99

.00
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DeKalb
-  County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
AUGUST 31, 2023

ACCOUNT BALANCE AS OF 07/31/2023: $ 1,215,125.06
REVENUE:
August 2023 Revenue $ 451,813.33
August 2022 Revenue $ 462,962.85
2023 YTD Revenue $ 2,261,429.12
2023 Budget $ 3,709,855.00
67% of year 60.96%
TOTAL REVENUE: $ 451,813.33
EXPENSES:
August 2023 Expenses $ 313,276.25
August 2022 Expenses $ 272,385.76
2023 YTD Expenses $ 2,481,938.21
2023 Budget $ 3,849,075.00
67% of Year 64.48%
TOTAL EXPENSES: $ 313,276.25
ACCOUNT BALANCE AS OF 08/31/2023: $ 1,348,312.02
INVESTMENTS:
1ST STATE BANK $ 1,441,244.85

TOTAL INVESTMENTS: $ 2,789,556.87




SUNGARD PENTAMATION
DATE: 09/18/2023 DEKALB COUNTY GOVERNMENT
TIME: 10:04:43 REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 8/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-3001 TAXES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD
ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
3011 CURRENT PROPERTY TAXES 427,555.00 7,479.11 .00
TOTAL TAXES 427,555.00 7,479.11 .00
2ND SUBTOTAL-3500 LICENSES AND PERMITS

3531 ANIMAL CONTROL LICENSES 415,000.00 24,939.00 .00
3541 SEPTIC PERMITS & LICENSE 12,000.00 1,600.00 .00
3542 WELL PERMITS 11,300.00 1,050.00 .00
3543 RESTAURANT PERMITS 276,400.00 6,520.00 .00
3551 SEPTIC INSPECTIONS 8,700.00 .00 .00
3552 WELL INSPECTIONS 11,000.00 337.50 .00
3553 TANNING BOOTH INSPECTION 3,700.00 .00 .00
3554 REAL ESTATE INSPECTIONS .00 1,770.00 .00
TOTAL LICENSES AND PERMITS 738,100.00 36,216.50 .00
2ND SUBTOTAL-4000 INTERGOVERNMENTAL

4043 FED COVID-19 CRISIS GRAN 130,000.00 .00 .00
4046 FED COVID-19 VACCINATION .00 67,555.11 .00
4051 NAVIGATOR SUPPORT GRANT 95,000.00 7,945.58 .00
4053 COVID-19 RESPONSE GRANT .00 .00 .00
4110 PLANNING & PREPARED GRAN 137,000.00 31,497.20 .00
4112 LOCAL HEALTH PROTECT GRN 161,700.00 .00 .00
4113 FAMILY PLANNING GRANT 145,000.00 .00 .00
4117 VISION & HEARING GRANT 18,000.00 .00 .00
4118 WIC-WOMEN/INFANT/CHILDRE 340,000.00 .00 .00
4119 CASE MANAGEMENT GRANT 400,000.00 3,821.06 .00
4125 HIV CASE MANAGEMENT GRAN 115,000.00 7,672.52 .00
4127 TOBACCO GRANT 220,500.00 230,498.52 .00
4129 VECTOR PREVENTION GRANT 18,000.00 12,730.19 .00
4160 LEAD GRANT 25,000.00 .00 .00
4212 MEDICAID-FAMILY PLANNING 85,000.00 6,857.10 .00
4214 MEDICAID-IMMUNIZATIONS 26,000.00 1,188.04 .00
4215 MEDICAID-DEPRESS/SCREEN 24,000.00 3,323.49 .00
TOTAL INTERGOVERNMENTAL 1,940,200.00 373,088.81 .00
2ND SUBTOTAL-4500 CHARGES FOR SERVICES

4542 VITAL RECORDS 92,000.00 8,884.00 .00
4561 DRUG TESTING 12,000.00 950.00 .00
4562 MEDICAL CANNABIS PROGRAM 13,000.00 900.00 .00
4563 COMMUNITY LAB DRAW 2,200.00 340.00 .00
4571 BLOOD LEAD TESTING 100.00 .00 .00
4602 PRIVATE PAY-FAMILY PLAN. 46,000.00 4,335.25 .00
4604 PRIVATE PAY-IMMUNIZATION 18,500.00 8,304.99 .00
4605 PRIVATE PAY-TB 12,500.00 1,744.55 .00
4609 FLU SHOTS 62,000.00 .00 .00
4614 PRIVATE PAY - V & H 6,400.00 .00 .00

YEAR TO DATE
RECEIPTS

251,008.78
251,008.78

243,792.00
11,250.00
7,617.50
250,696.25

337.50

4,910.00
518.603.25

163,266.47
88,406.58
7,408.31
84,251.92

50,059.11
8,953.00
169,068.50
225,366.83
47,038.67
282,543.43
12,730.19
5,208.81
69,471.19
16,039.26
26,489.60
1,256,301.87

60,330.00
9,050.00
1,575.00
2,240.00

31,482.83
48,025.13
8,840.11
5,790.88
3,118.50

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

176,546.
176,546.

171,208.
750.
3,682.

130,000.
-163,266.
6,593.
-7,408.
52,748.
161,700.
94,940.
9,047.
170,931.
174,633.
67,961.
-62,043.
5,269.
19,791.
15,528.
9,960.
-2,489.
683,898.

31,670.
2,950.
11,425.
-40.
100.
14,517.
-29,525.
3,659.
56,209.
3,281.

22
22
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 10:04:43

DEKALB COUNTY GOVERNMENT
REVENUE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 8/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-4500 CHARGES FOR SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-3000 REVENUES

PERIOD

ACCOUNT - - - - - TITLE - - - - - BUDGET RECEIPTS RECEIVABLES
4615 PRIVATE PAY-DEPR/ASQ SCR 3,500.00 220.07 .00
TOTAL CHARGES FOR SERVICES 268,200.00 25,678.86 .00
2ND SUBTOTAL-5500 NON-OPERATING REVENUES

5501 INTEREST 12,000.00 8,790.72 .00
5522 BUILDING RENTALS 6,300.00 529.33 .00
5701 DONATIONS 500.00 .00 .00
5899 MISCELLANEOUS 800.00 30.00 .00
TOTAL NON-OPERATING REVENUES 19,600.00 9,350.05 .00
2ND SUBTOTAL-5900 FUND TRANSFERS

5901 CONT.FR:GENERAL FUND 298,200.00 .00 .00
5958 CONT.FR:SOLID WASTE 18,000.00 .00 .00
TOTAL FUND TRANSFERS 316,200.00 .00 .00
TOTAL REVENUES 3,709,855.00 451,813.33 .00
TOTAL PUBLIC HEALTH 3,709,855.00 451,813.33 .00
TOTAL PUBLIC HEALTH 3,709,855.00 451,813.33 .00
TOTAL REPORT 3,709,855.00 451,813.33 .00

YEAR TO DATE
RECEIPTS

2,278.
172,731.

57,969.
4,234.

580.
62,783.

2,261,429.
2,261,429.
2,261,429.

2,261,429.

94
39

12

PAGE NUMBER:

REVSTA1l

AVAILABLE
BALANCE

1,221.
95,468.

-45,969.

298,200.
18,000.
316,200.
1,448,425
1,448,425

1,448,425

1,448,425

06
61

19

.36
.00
.00
.83

00
00
00

.88
.88
.88

.88

2

YTD/

65
64

483.
67.

72.
320.

60.
60.
60.

60.

BUD

.11
.40
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 09:59:27

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-6001 SALARIES & BENEFITS
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
6005 SALARIES 2,222,940.00 155,433.10 .00
6111 OVERTIME 2,650.00 58.04 .00
6115 ON CALL 12,200.00 940.00 .00
6231 DEFERRED COMPENSATION 3,800.00 294 .00 .00
6302 PHO CONTINGENCY (PHO) 40,000.00 .00 .00
6501 FICA (SOCIAL SECURITY) 170,100.00 11,063.73 .00
6502 IMRF (STATE RETIREMENT) 128,100.00 8,826.85 .00
6510 INSURANCE BUYOUT 39,000.00 1,750.00 .00
6511 HEALTH INSURANCE 495,700.00 37,040.30 .00
6512 LIFE INSURANCE 2,800.00 201.26 .00
6513 HSA BENEFIT 10,200.00 681.00 .00
6531 EXAMINATION FEES 300.00 .00 .00
6601 UNEMPLOYMENT INSURANCE 6,200.00 39.80 .00
TOTAL SALARIES & BENEFITS 3,133,990.00 216,328.08 .00
2ND SUBTOTAL-7000 CAPITAL OUTLAYS
7701 OFFICE FURN. & SM. EQUIP 2,000.00 1,896.47 .00
7719 OTHER EQUIPMENT .00 .00 .00
TOTAL CAPITAL OUTLAYS 2,000.00 1,896.47 .00
2ND SUBTOTAL-8000 COMMODITIES & SERVICES
8001 REGISTRATIONS 500.00 100.00 .00
8003 TRAVEL 3,000.00 2,839.39 .00
8008 TRAINING 1,000.00 .00 .00
8010 RECRUITMENT 300.00 1,642.58 .00
8011 MEMBERSHIPS 5,500.00 1,681.75 .00
8013 PUBLIC NOTICES 51,000.00 7,047.50 .00
8021 MAINTENANCE - SOFTWARE 52,000.00 4,508.53 .00
8022 MAINTENANCE - EQUIPMENT 8,200.00 1,012.09 .00
8023 MAINTENANCE - VEHICLES 7,000.00 .00 .00
8032 RENT - EQUIPMENT 3,000.00 775.26 .00
8044 TELEPHONE 20,700.00 776.05 .00
8048 WATER SAMPLE TESTING 3,000.00 .00 .00
8051 PROFESSIONAL SERVICES 138,200.00 4,642.00 .00
8061 COMMERCIAL SERVICES 24,500.00 1,718.01 .00
8072 SOFTWARE ACQUISTION 6,000.00 .00 .00
8096 PARTICIPANT EXPENSES 3,700.00 269.23 .00
8101 INSURANCE PREMIUMS 700.00 .00 .00
8207 PASS-THRU GRANT PAYMENTS 115,000.00 .00 .00
8234 PET POPULATION CONTROL 1,200.00 .00 .00
9001 SUPPLIES 27,500.00 5,122.77 .00
9011 POSTAGE 7,200.00 67.75 .00
9021 COPIES - IN-HOUSE 300.00 .00 .00
9104 ENVIRON. HEALTH SUPPLIES 15,200.00 9,711.33 .00
9151 ANIMAL CONTROL SUPPLIES 4,500.00 .00 .00
9152 CLINIC SUPPLIES 17,000.00 2,525.52 .00

PAGE NUMBER:

EXPSTA1l
YEAR TO DATE AVAILABLE
EXP BALANCE
1,198,523.14 1,024,416.86
1,783.52 866.48
7,050.00 5,150.00
2,205.00 1,595.00
2,622.58 37,377.42
86,472.35 83,627.65
68,418.77 59,681.23
14,875.00 24,125.00
258,712.10 236,987.90
1,449.07 1,350.93
4,906.00 5,294.00
.00 300.00
4,326.34 1,873.66
1,651,343.87 1,482,646.13
3,838.96 -1,838.96
3,373.25 -3,373.25
7,212.21 -5,212.21
150.00 350.00
11,095.35 -8,095.35
7,792.47 -6,792.47
2,518.06 -2,218.06
6,054.24 -554.24
197,111.36 -146,111.36
24,650.56 27,349.44
2,472.48 5,727.52
1,601.56 5,398.44
1,550.52 1,449.48
4,202.31 16,497.69
633.40 2,366.60
70,649.56 67,550.44
12,124.34 12,375.66
.00 6,000.00
3,012.85 687.15
.00 700.00
30,177.25 84,822.75
.00 1,200.00
15,381.86 12,118.14
2,969.25 4,230.75
8.65 291.35
10,874.72 4,325.28
224.80 4,275.20
5,720.74 11,279.26
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SUNGARD PENTAMATION
DATE: 09/18/2023
TIME: 09:59:27

DEKALB COUNTY GOVERNMENT
EXPENDITURE STATUS REPORT

SELECTION CRITERIA: orgn.fund='1241' and orgn.orgnl='3610"'
ACCOUNTING PERIOD: 7/23

SORTED BY: FUND,DEPARTMENT, PROGRAM,1ST SUBTOTAL,2ND SUBTOTAL,ACCOUNT
TOTALED ON: FUND,DEPARTMENT,1ST SUBTOTAL,2ND SUBTOTAL

PAGE BREAKS ON: DEPARTMENT
FUND-1241 PUBLIC HEALTH 2ND SUBTOTAL-8000 COMMODITIES & SERVICES
DEPARTMENT-3610 PUBLIC HEALTH

PROGRAM-0 PROGRAM

1ST SUBTOTAL-6000 EXPENDITURES

PERIOD ENCUMBRANCES
ACCOUNT - - - - - TITLE - - - - - BUDGET EXPENDITURES OUTSTANDING
9153 EDUCATIONAL SUPPLIES 3,000.00 . .00
9154 FAMILY PLANNING SUPPLIES 38,000.00 13,834.92 .00
9156 TB SUPPLIES 1,200.00 .00 .00
9157 VACCINES 63,000.00 8,721.18 .00
9201 BOOKS & SUBSCRIPTIONS 1,200.00 .00 .00
9211 CLOTHING 500.00 .00 .00
9221 FUEL 14,000.00 1,171.59 .00
9801 MISCELLANEOUS EXPENSE 9,985.00 31.99 .00
TOTAL COMMODITIES & SERVICES 647,085.00 68,199.44 .00

2ND SUBTOTAL-9900 FUND TRANSFERS
9901 CONT.TO:GENERAL 10,000.00 .00 .00
9962 CONT.TO:ASSET REPLACEMEN 56,000.00 .00 .00
TOTAL FUND TRANSFERS 66,000.00 .00 .00
TOTAL EXPENDITURES 3,849,075.00 286,423.99 .00
TOTAL PUBLIC HEALTH 3,849,075.00 286,423.99 .00
TOTAL PUBLIC HEALTH 3,849,075.00 286,423.99 .00

TOTAL REPORT 3,849,075.00 286,423.99

.00

YEAR TO DATE

11,462.
28,954,

44,339.
4,056.
1,642.
6,660.

2,012.
510,105.

2,168,661.
2,168,661.
2,168,661.

2,168,661.
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AVAILABLE
BALANCE

-8,462
9,045

1,200.
18,660.
-2,856.
.87

-1,142

7,339.
7,972.
136,979.

10,000.
56,000.
66,000.
.04
.04

.04

1,680,413
1,680,413
1,680,413

1,680,413

.44
.06

00
47
60

31
52
12

00
00
00
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56.
56.
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DeKalb County Government
Off-Cycle Payments to Vendors

7/1/2023 to 7/31/2023

Board Approval

Section D: 2 of 2

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
2405 Jury Commission
JUROR PAYMENTS JUROR'S FEES & EXPENSES $725.00 Bi-monthly Paymt for service
JUROR PAYMENTS JUROR'S FEES & EXPENSES $650.00  Bi-monthly PYMT FOR JURY DUTY
Jury Commission Total: $1,375.00
Judiciary Group Total: $1,375.00
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General
ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES $31.96 Monthly BANK FEES - JUN
JETPAY PAYMENT SERVICES, FL, LLC PARTICIPANT EXPENSES $237.27 Monthly CREDIT CARD FEEES - JUN
Public Health - General Total: $269.23
Public Health Group Total: $269.23
3400 Balance Sheet Group Department Head: Various Board Oversight Committee:  Various
3425 General Fund

ILLINOIS DEPARTMENT OF REVENUE

RENTAL HOUSE. SUPP. PROG

$7,272.00

General Fund Total:

$7,272.00

Balance Sheet Group Total:

$7,272.00

Grand Total:

$1,150,719.33 I

Monthly

RENTAL HOUSING - JUN



DeKalb County Government
Monthly Payments to Vendors

County Board Approval 8/16/2023

Printed
8/10/2023
Section B: 14 of 21

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
PAETSCH, KAYLA A TRANSCRIPTS $158.50 As Necessary Attorney
THOMSON REUTERS - WEST BOOKS & SUBSCRIPTIONS $742.23 Monthly Attorney
Public Defender - General Total: $2,211.49
Public Defender Group Total: $2,211.49
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General

ASD HEALTHCARE
BAUMGART MD, JOSEPH R

BOONE COUNTY HEALTH DEPARTMENT

CAIN, JOYCE E

CITY OF DEKALB
CITY OF ROCKFORD
CSsC

CUSTOM DATA PROCESSING, INC.
DEKALB SYCAMORE CHEVY CADILLAC GMC

EDWARDS, MELISSA
FACILITIES MANAGEMENT
FACILITIES MANAGEMENT
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA

FAMILY PLANNING SUPPLIES
PROFESSIONAL SERVICES
PASS-THRU GRANT PAYMENTS
PROFESSIONAL SERVICES
WATER SAMPLE TESTING
WATER SAMPLE TESTING
WELL PERMITS
MAINTENANCE - SOFTWARE
MAINTENANCE - VEHICLES
TRAVEL

COPIES - IN-HOUSE

COPIES - IN-HOUSE
MEMBERSHIPS
RECRUITMENT

TRAINING

SUPPLIES

SUPPLIES

OFFICE FURN. & SM. EQUIP.
SUPPLIES

MAINTENANCE - VEHICLES
MEMBERSHIPS

POSTAGE

SUPPLIES

TRAVEL

SUPPLIES

ENVIRON. HEALTH SUPPLIES
MAINTENANCE - SOFTWARE
MAINTENANCE - SOFTWARE
SUPPLIES

CLINIC SUPPLIES

CLINIC SUPPLIES

TRAINING

$1,156.00
$375.69
$6,312.00
$1,561.13
$30.00
$21.00
$200.00
$3,442.29
$146.89
$618.41
$296.15
$287.61
$468.00
$1,567.37
$875.00
$48.76
$9.97
$290.00
$99.98
$90.48
$13.10
$74.48
$30.10
$20.00
$16.99
$78.22
$55.00
$102.00
($89.90)
$589.92
$36.00
$30.00

As Necessary
Monthly
Quarterly
Monthly

As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly
Monthly

As Necessary
As Necessary
As Necessary
As Necessary

PRESCRIPTIONS

JULY SERVICES/FP

IL TOBACCO GRANT REIMBU
FP NURSE

WATER SAMPLES

WATER SAMPLES

WATER MACHINE REFUND
BILLING SERVICES

QOil Change

HOMELAND SECURITY CONF
PERMIT ENVELOPES
VACCINATION CERTIFICATE
SURVEY MONKEY RENEWAL
JOB POSTINGS

LEAD TRAINING REGISTRATI
MAGNETIC BOARDS
MARKERS

OFFICE CHAIR

OFFICE SUPPLIES

Oil Change

POSTAGE

POSTAGE

STICKY NOTES

TOLL PASS REFILL

USB SPLITTER

WNV SUPPLIES

ACUITY SCHEDULING
DICKSON ONE

HEADSET REFUND
RESUSCITATOR MASKS
Clinic Supplies

AC TRAINING REG



SEQUENCE #

VENDOR

FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIXIN FERAL FELINES INC
GENERAL FUND

GLAXO SMITH KLINE

GOLZ, VICTORIA

GORDON FLESCH CO.

GORETH, LUCILLE

HENRY SCHEIN, INC.

IPRINT TECHNOLOGIES

LAB CORP

LANER MUCHIN, LTD

LEE COUNTY HEALTH DEPARTMENT
MALTA VETERINARY HOSPITAL PC
MALTA VETERINARY HOSPITAL PC
MEDICAL DIAGNOSTIC LABORATORIES LLC
MERCK SHARP & DOHME CORP.
MILAN, ADRIANA

MONELL, EMILY M.

MONELL, EMILY M.

MOTOROLA

NANCE, DAWN

NICOLETTI, LAURA

NICOLETTI, LAURA

OGLE COUNTY HEALTH DEPARTMENT
PARAGARD DIRECT

DeKalb County Government
Monthly Payments to Vendors

County Board Approval 8/16/2023

BUDGET ACCOUNT CHARGED

MEMBERSHIPS
MAINTENANCE - SOFTWARE
CLINIC SUPPLIES

CLINIC SUPPLIES
MAINTENANCE - VEHICLES
SUPPLIES

SUPPLIES

FAMILY PLANNING SUPPLIES
SUPPLIES

ENVIRON. HEALTH SUPPLIES
ENVIRON. HEALTH SUPPLIES
CLINIC SUPPLIES

FAMILY PLANNING SUPPLIES
SUPPLIES

SUPPLIES

SUPPLIES

SUPPLIES

PET POPULATION CONTROL
TELEPHONE

VACCINES

TRAVEL

MAINTENANCE - EQUIPMENT
TRAVEL

CLINIC SUPPLIES

SUPPLIES

PROFESSIONAL SERVICES
PROFESSIONAL SERVICES
PASS-THRU GRANT PAYMENTS
COMMERCIAL SERVICES
COMMERCIAL SERVICES
PROFESSIONAL SERVICES
VACCINES

TRAVEL

TRAVEL

TELEPHONE

BOOKS & SUBSCRIPTIONS
TELEPHONE

TELEPHONE

TRAVEL

PASS-THRU GRANT PAYMENTS
FAMILY PLANNING SUPPLIES

AMOUNT

$75.00
$239.88
$66.00
$96.95
$147.99
$249.95
$15.73
$22.39
$18.99
$31.96
$18.04
$6.14
$77.40
$20.79
$36.82
$9.99
$33.93
$1,150.00
$11,500.00
$4,386.79
$363.13
$26.87
$18.34
$309.05
$1,258.00
$26.13
$2,000.00
$11,177.41
$100.00
$1,500.00
$469.50
$8,721.18
$23.58
$185.23
$35.00
$360.00
$35.00
$35.00
$49.78
$16,543.59
$861.63

EREQUENCY

Annually

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
Monthly
Quarterly

As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
Monthly
Annually
Monthly
Monthly

As Necessary
Quarterly

As Necessary

Printed
8/10/2023
Section B: 15 of 21

BOARD NOTES

HIPPA COMPLIANCE RENEW
ADOBE RENEWAL
CABINET LOCKS

HAND SANITIZER

CAR BATTERY

COPY PAPER

DISH SOAP

FP SUPPLIES

CALENDAR

HADSETS FOR COMPUTER
EH AMP ADAPTER

FP SUPPLIES

FP MEDICAL SUPPLIES
FILE ORGANIZER

FILE FOLDERS

FILE FOLDER TABS
EMAILED STAMP

PET POPULATION

FY23 VOICE & DATA LINES
VACCINES

HOMELAND SECURITY CONF
Copy Machine

MILEAGE

Clinic Supplies

TONER

OUTSIDE LAB

LAWYER RETAINER

IL TOBACCO GRANT REIMBU
VET SERVICES

VET SERVICES

OUTSIDE LAB

VACCINES

DROP DEPOSIT

TRAVEL

JULY CELL PHONE

IDPH USER FEE

JULY CELL PHONE

JULY CELL PHONE

FOOD INSPECTIONS

IL TOBACCO GRANT REIMBU
FP MEDICAL



DeKalb County Government

Monthly Payments to Vendors

County Board Approval 8/16/2023

Printed
8/10/2023
Section B: 16 of 21

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT EREQUENCY BOARD NOTES
PROSHRED COMMERCIAL SERVICES $61.63  As Necessary DOCUMENT SHREDDING
QUEST DIAGNOSTICS PROFESSIONAL SERVICES $66.15  As Necessary OUTSIDE LAB
R & S NORTHEAST LLC CLINIC SUPPLIES $292.40  As Necessary MEDICATIONS
RESENDIZ, BRENDA TRAVEL $20.70  As Necessary JULE FOOD INSPECTIONS
RESENDIZ, BRENDA TELEPHONE $35.00  Monthly JULY CELL PHONE
SAFEWORKS ILLINOIS PROFESSIONAL SERVICES $75.00  As Necessary OUTSIDE LAB
SANOFI PASTEUR INC. VACCINES $6,629.94 As Necessary Vaccines
SHAW MEDIA PUBLIC NOTICES $6,009.00  As Necessary NO VAPING CAMPAIGN
SHAW MEDIA PUBLIC NOTICES $2,500.00  As Necessary PUBLIC NOTICES
STERICYCLE, INC. COMMERCIAL SERVICES $68.24  Monthly MEDICAL WASTE
TEST, INC. PROFESSIONAL SERVICES $293.22  As Necessary OUTSIDE LAB
VERIZON CONNECT INC TELEPHONE $34.90  Monthly VEHICLE TRACKING
VERIZON WIRELESS TELEPHONE $540.12  Monthly TELEPHONE
VETERINARY DIAGNOSTIC LABORATORY PROFESSIONAL SERVICES $67.00  As Necessary VET SERVICES
XEROX MAINTENANCE - EQUIPMENT $104.63  Monthly Copy Machine
YOUTH OUTLOOK PROFESSIONAL SERVICES $350.00  As Necessary EMPLOYEE TRAINING
Public Health - General Total: $98,303.73
2702 Solid Waste Program
FIRST NATIONAL BANK OMAHA EDUCATIONAL SUPPLIES $93.19  As Necessary OUTREACH SUPPLIES
FIRST NATIONAL BANK OMAHA PUBLIC NOTICES $20.00  As Necessary RECYCLING EVENT NOTICES
GENOA TOWNSHIP COMMERCIAL SERVICES $310.00  Monthly RECYCLING SITE
SOMONAUK TOWNSHIP COMMERCIAL SERVICES $310.00  Monthly RECYCLING SITE
VERIZON WIRELESS TELEPHONE $42.00  Monthly TELPEPHONE
Solid Waste Program Total: $775.19
Public Health Group Total: $99,078.92
2800 Regional Office of Education Group Department Head: Amanda Christensen Board Oversight Committee:  Health & Human Services
2801 R.O.E. - General

CHRISTENSEN, AMANDA

FIRST NATIONAL BANK OMAHA
GENERAL FUND

GFC LEASING

IPRINT TECHNOLOGIES
SIRAGUSA, CARMEN

UNITED STATES POSTAL SERVICE

TRAVEL

TRAVEL

RENT - SPACE/MAINTENANCE
RENT - EQUIPMENT
SUPPLIES

TRAVEL

POSTAGE

R.O.E. - General Total:

Regional Office of Education Group Total:

$390.38
$703.99
$750.00
$341.47
$318.00
$426.78
$1,000.00

$3,930.62
$3,930.62

Monthly
As Necessary
Monthly
Monthly
As Necessary
Monthly
As Necessary



DeKalb County Government
Off-Cycle Payments to Vendors

8/1/2023 to 8/31/2023

Board Approval

Section D: 2 of 2

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
JUROR PAYMENTS JUROR'S FEES & EXPENSES $800.00 Bi-monthly Payment for service
Jury Commission Total: $3,275.00
Judiciary Group Total: $3,275.00
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General
ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES $31.86 Monthly BANK FEES - JUL
JETPAY PAYMENT SERVICES, FL, LLC PARTICIPANT EXPENSES $201.68 Monthly CREDIT CARD FEES - JUL
Public Health - General Total: $233.54
Public Health Group Total: $233.54
3400 Balance Sheet Group Department Head: Various Board Oversight Committee:  Various
3402 Asset Replacement Fund
NURSING HOME FUND DUE FROM NURSING HOME $300,000.00  As Necessary NURSING HOME LOAN
Asset Replacement Fund Total: $300,000.00
3425 General Fund
ILLINOIS DEPARTMENT OF REVENUE RENTAL HOUSE. SUPP. PROG $11,160.00 Monthly RENTAL HOUSING - JUL
General Fund Total: $11,160.00
Balance Sheet Group Total: $311,160.00

Grand Total:

$841,859.21 I




DeKalb County Government
Monthly Payments to Vendors

County Board Approval 9/20/2023

Printed
9/13/2023
Section B: 15 of 23

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT FREQUENCY BOARD NOTES
COMCAST COMMERCIAL SERVICES $126.65 Monthly Commercial Services
ECOWATER/DEKALB BOTTLED WATER SUPPLIES $64.36 Monthly Bottled Water
FACILITIES MANAGEMENT SUPPLIES $88.00 As Necessary PAPER ORDER
FACILITIES MANAGEMENT SUPPLIES $11.21 As Necessary PRINTING
FACILITIES MANAGEMENT POSTAGE $42.00 Monthly POSTAGE
FIRST NATIONAL BANK OMAHA SUPPLIES $28.60 As Necessary OFFICE SUPPLIES
FIRST NATIONAL BANK OMAHA STATE REQUIRED TRAINING $965.00 As Necessary Attorney
FIRST NATIONAL BANK OMAHA MEETINGS - HOST EXPENSES $188.98 As Necessary Catering
FOORD, SANDRA TRANSCRIPTS $132.00 As Necessary Attorney
FRANKLIN, EMMA STATE REQUIRED TRAINING $25.00 As Necessary Attorney
GORDON FLESCH CO. COPIES - IN-HOUSE $64.49 Monthly Copy Machine
NOTARY PUBLIC ASSOCIATION OF IL SUPPLIES $23.85 As Necessary Attorney
NOTARY PUBLIC ASSOCIATION OF IL SUPPLIES $66.95 As Necessary Notary Renewal
OFFICE PRO INC. SUPPLIES $480.42 As Necessary OFFICE SUPPLIES
THOMSON REUTERS - WEST BOOKS & SUBSCRIPTIONS $742.23 Monthly Attorney

Public Defender - General Total: $3,049.74
Public Defender Group Total: $3,049.74
2700 Public Health Group Department Head: Lisa Gonzalez Board Oversight Committee:  Health & Human Services
2701 Public Health - General

AMERICAN PROFICIENCY INSTITUTE
ASSET REPLACEMENT FUND
BAUMGART MD, JOSEPH R
BETHANY ANIMAL HOSPITAL LLC
CAIN, JOYCE E

CITY OF DEKALB

CUSTOM DATA PROCESSING, INC.
EAGLE ASSOCIATES INC.
EDWARDS, MELISSA

FFF ENTERPRISES

FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA
FIRST NATIONAL BANK OMAHA

FAMILY PLANNING SUPPLIES
CONT.TO:ASSET REPLACEMENT
PROFESSIONAL SERVICES
COMMERCIAL SERVICES
PROFESSIONAL SERVICES
WATER SAMPLE TESTING
MAINTENANCE - SOFTWARE
BOOKS & SUBSCRIPTIONS
TRAVEL

VACCINES

MAINTENANCE - SOFTWARE
MAINTENANCE - EQUIPMENT
MAINTENANCE - SOFTWARE
SUPPLIES

FAMILY PLANNING SUPPLIES
POSTAGE

TRAINING

MAINTENANCE - SOFTWARE
MISCELLANEOUS EXPENSE

$347.00
$56,000.00
$281.77
$209.00
$2,494.89
$60.00
$4,267.91
$337.50
$74.02
$7,238.60
$145.00
$102.00
$149.90
$865.99
$37.57
$90.06
$67.70
$55.00
$34.63

As Necessary
Annually

Monthly

As Necessary
Monthly

As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
Monthly

As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary
As Necessary

FP Supplies
Contribution

FP Doctor

Animal Control Vet Srvs
FP APRN Services

EH Water Test
Software

Reimbursement

FLU Vaccine

Online Medical Eval
Compliance Subscription
Zoom Subscription
Xerox

AMAZON

UPS Shipping

Training

Scheduling Subscription
Outreach-Sandwich8/9



DeKalb County Government Printed
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SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT EREQUENCY BOARD NOTES
FIRST NATIONAL BANK OMAHA PARTICIPANT EXPENSES $35.00 As Necessary Outreach NIU 9/6
FIRST NATIONAL BANK OMAHA PARTICIPANT EXPENSES $75.00 As Necessary Ourtreach - YMCA
FIRST NATIONAL BANK OMAHA MAINTENANCE - SOFTWARE $464.00 As Necessary Newsletter Software
FIRST NATIONAL BANK OMAHA TRAVEL $20.00 As Necessary Ipass Replenish
FIRST NATIONAL BANK OMAHA RECRUITMENT $503.86 As Necessary Indeed Job Post
FIRST NATIONAL BANK OMAHA TRAVEL $1,756.16 As Necessary Home Land Security Conf
FIRST NATIONAL BANK OMAHA FAMILY PLANNING SUPPLIES $13.44 As Necessary FP Supplies
FIRST NATIONAL BANK OMAHA SUPPLIES $47.37 As Necessary Business Cards
FIRST NATIONAL BANK OMAHA ENVIRON. HEALTH SUPPLIES $233.00 As Necessary Bailey's Test Strips
FIRST NATIONAL BANK OMAHA SUPPLIES $956.19 As Necessary AMAZON
FIRST NATIONAL BANK OMAHA ENVIRON. HEALTH SUPPLIES $34.71 As Necessary AMAZON
FIRST NATIONAL BANK OMAHA CLINIC SUPPLIES ($210.00) As Necessary ASC - Credit
GENERAL FUND CONT.TO:GENERAL $10,000.00 Annually Contribution
GOLZ, VICTORIA TRAVEL $18.34 As Necessary Reinbursment
GORDON FLESCH CO. MAINTENANCE - EQUIPMENT $21.61 Monthly Supplies
GORETH, LUCILLE TRAVEL $9.17 As Necessary Reinbursement
GREEN CLOSET CREATIVE COMMERCIAL SERVICES $400.00 As Necessary Website
HENRY SCHEIN, INC. CLINIC SUPPLIES $451.22 As Necessary clinic Supplies
HENRY SCHEIN, INC. FAMILY PLANNING SUPPLIES $1,095.73 As Necessary Clinic Supplies
HENRY SCHEIN, INC. TB SUPPLIES $380.30 As Necessary clinic Supplies
HIGHWAY FUND FUEL $2,177.55 Monthly FUEL
IPRINT TECHNOLOGIES SUPPLIES $1,284.00 As Necessary Supplies
KS STATEBANK ENVIRON. HEALTH SUPPLIES $8,799.52 As Necessary Equipment
LAB CORP PROFESSIONAL SERVICES $10.60 As Necessary lab Services
MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES $1,625.00 Monthly AC Vet Services
MEDICAL DIAGNOSTIC LABORATORIES LLC PROFESSIONAL SERVICES $369.50 As Necessary FP Lab Services
MILAN, ADRIANA TRAVEL $39.30 Monthly Reimburstment
MONELL, EMILY M. TELEPHONE $35.00 Monthly Reimbursement
MYFLEETCENTER, SOUND BILLING MAINTENANCE - VEHICLES $73.87 As Necessary Car Maintance
NANCE, DAWN TELEPHONE $35.00 Monthly Reimbursement
NELSON E-MEDIA INC PUBLIC NOTICES $4,717.86 As Necessary Vaccines
NICOLETTI, LAURA TRAVEL $35.37 Monthly Reimbursement
NICOLETTI, LAURA TELEPHONE $35.00 Monthly Reimbursement
NORTHERN ILLINOIS UNIVERSITY TRAINING $6,000.00 As Necessary Training
NORTHERN ILLINOIS UNIVERSITY PROFESSIONAL SERVICES $8,250.00 As Necessary Strategic Planning
PACIFIC INTERPRETERS PROFESSIONAL SERVICES $89.90 As Necessary Commercial Services
PITNEY BOWES RENT - EQUIPMENT $775.26 Quarterly Printer
PROSHRED COMMERCIAL SERVICES $271.63 Monthly Commercial Services
QUEST DIAGNOSTICS PROFESSIONAL SERVICES $66.15 As Necessary Lab Services
QUILL CORPORATION SUPPLIES $105.98 As Necessary Supplies
R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES $368.25 As Necessary FP Prescriptions



DeKalb County Government
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County Board Approval 9/20/2023

Printed
9/13/2023

Section B: 17 of 23

SEQUENCE # VENDOR BUDGET ACCOUNT CHARGED AMOUNT EREQUENCY BOARD NOTES
R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES $463.84 As Necessary PF Prescriptions
RESENDIZ, BRENDA TELEPHONE $35.00 Monthly Reimbursement
RESENDIZ, BRENDA TRAVEL $27.77 Monthly Reimbursement
SAFEWORKS ILLINOIS PROFESSIONAL SERVICES $150.00 As Necessary Professional Services
SANOFI PASTEUR INC. VACCINES $757.01 As Necessary Vaccines
SHAW MEDIA PUBLIC NOTICES $10,000.00 As Necessary Public Notice
SHAW MEDIA PUBLIC NOTICES $10,100.00 As Necessary Social Media Ads
STEELE, TAYLOR TRAVEL $87.51 As Necessary Reimbursement
TEST, INC. PROFESSIONAL SERVICES $170.00 As Necessary EH Lab Services
THERACOM, LLC FAMILY PLANNING SUPPLIES $5,871.23 As Necessary FP Prescriptions
UNIVERSITY OF ILLINOIS PROFESSIONAL SERVICES $67.00 As Necessary AC Lab Services
VERIZON WIRELESS TELEPHONE $1,145.46 Monthly Phone Services
XEROX MAINTENANCE - EQUIPMENT $314.01 Monthly Copier
Public Health - General Total: $153,517.21
2702 Solid Waste Program
FIRST NATIONAL BANK OMAHA PUBLIC NOTICES $20.00 Monthly Online Scheduling tool
GENOA TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly Recycling
NIU FOUNDATION PUBLIC NOTICES $1,500.00 As Necessary Public Notices
SOMONAUK TOWNSHIP COMMERCIAL SERVICES $310.00 Monthly Recycling
Solid Waste Program Total: $2,140.00
Public Health Group Total: $155,657.21
2800 Regional Office of Education Group Department Head: Amanda Christensen Board Oversight Committee:  Health & Human Services
2801 R.O.E. - General
CHRISTENSEN, AMANDA TRAVEL $73.76 Monthly
FIRST NATIONAL BANK OMAHA SUPPLIES $110.23 As Necessary
GENERAL FUND RENT - SPACE/MAINTENANCE $375.00 Monthly
GENERAL FUND RENT - SPACE/MAINTENANCE $12,000.00 Annually
GFC LEASING RENT - EQUIPMENT $341.47 Monthly
PITNEY BOWES RENT - EQUIPMENT $176.19 Bi-monthly
SIRAGUSA, CARMEN TRAVEL $77.94 Monthly
R.O.E. - General Total: $13,154.59
Regional Office of Education Group Total: $13,154.59
2900 Rehab & Nursing Center Group Department Head: Bart Becker Board Oversight Committee:  Health & Human Services

2901 Administration
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DeKalb County Health Department
Background

The DeKalb County Health Department, a department of the DeKalb County government,
was founded in 1966. The Health Department offers a full array of public health programs
and is certified by the Illinois Department of Public Health. The Health Department has
four divisions.

The Administration Division oversees all administrative functions of the Health
Department, including finance, human resources, planning, and program accountability.
The Health Department is the County Registrar of the Vital Records Program for the
issuance of birth and death certificates.

The Health Protection Division’s goal is to safeguard food and water from contamination.
Services include regulation of private sewage systems and potable water. Additional
programs include food sanitation, solid waste management, nuisance control, and
enforcement of tanning and body art regulations. The Animal Control Program provides
stray dog and rabies control.

The Community Health and Prevention Division provides services such as Childhood,
Adult, and Travel Immunizations, the Women, Infants, and Children (WIC) Nutrition
Supplement Program, the Family Case Management Program, and the Family Planning
Program. In addition, the Communicable Disease (CD) Program provides services to
prevent the spread of communicable diseases.

The Health Promotion and Emergency Preparedness Division provides services to

the public to promote good health, improve the level of health knowledge within the
community, and inform the residents of available health resources. The enrollment
assistance program oversees in-person counselors who provide assistance with enrollment
in the Health Insurance Marketplace and expanded Medicaid implemented as part of the
national Affordable Care Act. The Emergency Preparedness Program improves county
response capacity in the event of a public health emergency through planning activities.!

Mission Statement

To work with our community to prevent disease and injury, protect the
environment, and promote health.

Vision Statement

A community where all can achieve optimal health where they live,
work, and play.

! https://health.dekalbcounty.org/about

NIU Center for Governmental Studies Y
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Executive Summary

Strategic planning is an effective way to identify and confirm an organization’s vision for
the future and set organizational purpose and direction by incorporating clear priorities
and measurable goals. In January 2023, the DeKalb County Health Department engaged
the Northern Illinois University Center for Governmental Studies (NITU-CGS) to guide and
facilitate the development of its internal strategic plan. The process involved stakeholder
input, including staff focus groups, interviews with senior staff, and a stakeholder input
survey for Board of Health members. While the focus of this plan was internal, the Health
Department will also be engaged in its community-wide evaluation and planning efforts
later this year through the community health needs assessment process.

During March 2023, the NIU-CGS team collected stakeholder input that was eventually
shared with the directors and coordinator-level staff who participated in the strategic
planning workshop held in May 2023. These findings were used during the workshop

to assist participants in making informed decisions related to crafting a strategic vision
and future direction for the Health Department and the community it serves. Ultimately,
workshop participants created strategic goals focusing on where the Health Department
wants to go as an organization in both the short and long term. As was discussed during
the workshop, executive-level strategic planning sessions are a staple for progressive
organizations and are recommended (and encouraged) to be done regularly. This report
provides a summary of the process and presents the consensus strategic directions and
goals for Board of Health members and staff.

Strategic Goals/Initiatives

After a series of environmental scanning discussions at the workshop regarding senior-level staff
members’ visions for the future and an evaluation of the Health Department’s current strengths,
weaknesses, opportunities, and challenges, participants were asked to identify short- and long-
term goals. In total, the group developed seven short-term goals and six long-term goals.

Workshop participants were asked to identify, via an online post-workshop ranking exercise,
which goals developed at the workshop should be given the highest priority. The highest-
ranking goals from each of the time categories are offered below. The highlighted goals offer a
process “snapshot,” representing the most important strategic goals or priority areas for the
Health Department to address in the months and years ahead. For a full review of all strategic
goals developed, discussed, and ranked, please refer to the full report.

2023 DeKalb County Health Department
Representative High-Ranking Goals

Short-Term

e Improve recruitment and retention efforts
- Conduct a compensation study
- Conduct a program-by-program fiscal analysis
- Explore options for flexible schedules with feedback from staff
- Utilize performance evaluations to assess additional opportunities for internal
communication

NIU Center for Governmental Studies i



DeKalb County Health Department — Strategic Plan 2023

* Develop and implement an employee development/staff training program
- Increase cross-training, improving staff competencies and continuing education
competencies
» Evaluate County Health Department services and programs to determine gaps,
redundancy with other organizations, and potential opportunities
- Explore expanding immunization services to areas throughout the county that have
limited access to or gaps in services
- Consider adding more equitable, culturally competent services such as becoming a
PrEP provider to better serve the LGBTQ+ community

Long-Term

» Continue to enhance compensation/benefit changes based on study results and develop
arecruitment strategy
 Increase revenues in preparation for grant funding reductions and to support more
competitive wages
e Implement workforce development and recruitment strategies through expanded
collaboration
- Support continuing education and training by developing a public health training
plan and securing funding (e.g., state-level grants, DeKalb County Community Mental
Health Board, DeKalb County Community Foundation)
- Internship program partially funded by partnering with NIU and Kishwaukee College

Strategic Priority Areas

Ultimately, three key strategic priority areas were identified as an outcome of the strategic
planning process, and they highlight activities and initiatives that the Health Department
should focus on in both the short and long term. The strategic priority areas identified

as a result of the strategic planning process include Organizational Management,
Communication and Branding, and Partnership and Collaboration. They are illustrated
below and defined in the full report along with the goal and stakeholder feedback alignment.

Strategic Priorities

D Organizational Management

3

3 Communication and Branding

=&

©)

T

®

[©)
©

Partnership and Collaboration

i%
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DeKalb County Health Department
Background

The DeKalb County Health Department, a department of the DeKalb County government,
was founded in 1966. The Health Department offers a full array of public health programs
and is certified by the Illinois Department of Public Health. The Health Department has
four divisions.

The Administration Division oversees all administrative functions of the Health
Department, including finance, human resources, planning, and program accountability.
The Health Department is the County Registrar of the Vital Records Program for the
issuance of birth and death certificates.

The Health Protection Division’s goal is to safeguard food and water from contamination.
Services include regulation of private sewage systems and potable water. Additional
programs include food sanitation, solid waste management, nuisance control, and
enforcement of tanning and body art regulations. The Animal Control Program provides
stray dog and rabies control.

The Community Health and Prevention Division provides services such as Childhood,
Adult, and Travel Immunizations, the Women, Infants, and Children (WIC) Nutrition
Supplement Program, the Family Case Management Program, and the Family Planning
Program. In addition, the Communicable Disease (CD) Program provides services to
prevent the spread of communicable diseases.

The Health Promotion and Emergency Preparedness Division provides services to

the public to promote good health, improve the level of health knowledge within the
community, and inform the residents of available health resources. The enrollment
assistance program oversees in-person counselors who provide assistance with enrollment
in the Health Insurance Marketplace and expanded Medicaid implemented as part of the
national Affordable Care Act. The Emergency Preparedness Program improves county
response capacity in the event of a public health emergency through planning activities.!

Mission Statement

To work with our community to prevent disease and injury, protect the
environment, and promote health.

Vision Statement

A community where all can achieve optimal health where they live,
work, and play.

! https://health.dekalbcounty.org/about
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Executive Summary

Strategic planning is an effective way to identify and confirm an organization’s vision for
the future and set organizational purpose and direction by incorporating clear priorities
and measurable goals. In January 2023, the DeKalb County Health Department engaged
the Northern Illinois University Center for Governmental Studies (NITU-CGS) to guide and
facilitate the development of its internal strategic plan. The process involved stakeholder
input, including staff focus groups, interviews with senior staff, and a stakeholder input
survey for Board of Health members. While the focus of this plan was internal, the Health
Department will also be engaged in its community-wide evaluation and planning efforts
later this year through the community health needs assessment process.

During March 2023, the NIU-CGS team collected stakeholder input that was eventually
shared with the directors and coordinator-level staff who participated in the strategic
planning workshop held in May 2023. These findings were used during the workshop

to assist participants in making informed decisions related to crafting a strategic vision
and future direction for the Health Department and the community it serves. Ultimately,
workshop participants created strategic goals focusing on where the Health Department
wants to go as an organization in both the short and long term. As was discussed during
the workshop, executive-level strategic planning sessions are a staple for progressive
organizations and are recommended (and encouraged) to be done regularly. This report
provides a summary of the process and presents the consensus strategic directions and
goals for Board of Health members and staff.

Strategic Goals/Initiatives

After a series of environmental scanning discussions at the workshop regarding senior-level staff
members’ visions for the future and an evaluation of the Health Department’s current strengths,
weaknesses, opportunities, and challenges, participants were asked to identify short- and long-
term goals. In total, the group developed seven short-term goals and six long-term goals.

Workshop participants were asked to identify, via an online post-workshop ranking exercise,
which goals developed at the workshop should be given the highest priority. The highest-
ranking goals from each of the time categories are offered below. The highlighted goals offer a
process “snapshot,” representing the most important strategic goals or priority areas for the
Health Department to address in the months and years ahead. For a full review of all strategic
goals developed, discussed, and ranked, please refer to the full report.

2023 DeKalb County Health Department
Representative High-Ranking Goals

Short-Term

e Improve recruitment and retention efforts
- Conduct a compensation study
- Conduct a program-by-program fiscal analysis
- Explore options for flexible schedules with feedback from staff
- Utilize performance evaluations to assess additional opportunities for internal
communication
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* Develop and implement an employee development/staff training program
- Increase cross-training, improving staff competencies and continuing education
competencies
» Evaluate County Health Department services and programs to determine gaps,
redundancy with other organizations, and potential opportunities
- Explore expanding immunization services to areas throughout the county that have
limited access to or gaps in services
- Consider adding more equitable, culturally competent services such as becoming a
PrEP provider to better serve the LGBTQ+ community

Long-Term

» Continue to enhance compensation/benefit changes based on study results and develop
arecruitment strategy
 Increase revenues in preparation for grant funding reductions and to support more
competitive wages
e Implement workforce development and recruitment strategies through expanded
collaboration
- Support continuing education and training by developing a public health training
plan and securing funding (e.g., state-level grants, DeKalb County Community Mental
Health Board, DeKalb County Community Foundation)
- Internship program partially funded by partnering with NIU and Kishwaukee College

Strategic Priority Areas

Ultimately, three key strategic priority areas were identified as an outcome of the strategic
planning process, and they highlight activities and initiatives that the Health Department
should focus on in both the short and long term. The strategic priority areas identified

as a result of the strategic planning process include Organizational Management,
Communication and Branding, and Partnership and Collaboration. They are illustrated
below and defined in the full report along with the goal and stakeholder feedback alignment.

Strategic Priorities

D Organizational Management
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3 Communication and Branding

=&

©)

T

®

[©)
©

Partnership and Collaboration

i%

NIU Center for Governmental Studies ii



DeKalb County Health Department — Strategic Plan 2023

Introduction

As an organization, the DeKalb County Health Department has placed itself among the
special class of local governments that have committed to formalized strategic planning and
goal-setting exercises (Figure 1). Both private and public organizations recognize the value

of such processes. This important work will serve the Health Department and the DeKalb
County community well into the coming years. Senior-level staff gathered in May 2023 to
discuss the future vision of the Health Department, important services, programs, and key
topic/issue areas, and to develop goals to ultimately establish a future direction for the Health
Department. The strategic planning workshop provided an engaging atmosphere to set aside
time to methodically, strategically, determine where the Health Department wants to go as an
organization. In the end, quality implementation equates to tough choices in setting priorities
and in allocating limited resources (funding, staff time, etc.). Only a limited number of goals
and objectives can be effectively managed and implemented at any given time. Clear and stable
priorities must be maintained if the staff at the Health Department desire to stretch their
resources as far as they can go.

Figure 1. Strategic Planning Model

State the
Mission

Organize,
Prioritize, and

Operationalize Goals

Goals Into
Action Step:

Explore the Develop Develc!p
Vision Goals Strategies

Develop
Action Steps

ion Steps into
Outcomes Implement

Stakeholder Input
Action Steps
External Factors
Monitor and

Evaluate

Data Collection
Outcomes

Model created by G. Kuhn

*Model generally represents the steps that are taken for this type of initiative.
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Pre-Workshop Stakeholder Input

It was important to the Health Department’s leadership to include stakeholder input as
part of the environmental scanning component of the strategic planning process. This
stakeholder input involved analyzing internal and external factors that shape, influence,
and impact the Health Department’s activities and mission. To gain perspectives from a
cross section of internal stakeholders, the NIU-CGS team conducted focus group sessions
and interviews with key staff.

Focus Groups

A total of two stakeholder focus groups were conducted in person in March 2023 to gain
valuable input. Focus groups were conducted with the following groups:

* Front-line staff
e Mid-line/coordinator-level staff (small group discussion)

The focus group sessions were designed as an important “listening and learning” step for
the strategic planning process. The information was shared in summation at the workshop
and added exploratory and thematic information for workshop participants to consider.
Please see Appendix A for a full summary of all focus group questions and aggregated
responses for each theme.

Board of Health Stakeholder Input Survey

Stakeholder input surveys seek the opinions and perspectives of key stakeholders of the
organization. The input gathered helps to create strategic implementation plans based on a
shared vision, mission, values, and short- and long-term goals and initiatives. The Board of
Health Input Survey was distributed on February 27, 2023, and closed on March 10, 2023.

The overarching themes from all stakeholders (focus group participants and Board of
Health members) are presented in Figure 2. As aresult of the responses and feedback
analysis, the facilitators identified four overarching themes. The themes represent
important topic areas that the workshop participants were asked to think about as they
completed their workshop exercises and developed short- and long-term goals. Please
see Appendix B for a full summary of all survey questions. It was not surprising to see
alignment between the stakeholder input themes and the priority areas identified in the
entirety of the process since this process was internally focused.

Figure 2. Aggregated focus group and survey-identified themes

Workforce Communication, Updated Technology Address Health
Development and Outreach, and and Software Equity Barriers
Staff Investment Transparency
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Outline of Leadership
Workshop Exercises and
Discussion Sessions

All the discussion sessions used in the planning effort employed highly participative

and interactive approaches. The process utilized a group discussion approach called the
‘Nominal Group Technique’where participants are assured equal opportunities to speak and
share opinions by the facilitator. During the workshop, individuals had the opportunity to
generate and share their ideas and participate in group activities, allowing them to weigh
alternatives and refine their thinking through dialogue. As ideas were shared and debated,
the group worked steadily toward a consensus regarding organizational values, purpose,
future directions, and priorities.

Introductions and Icebreaker Exercise
Big ldeas for the Health Department

Participants were asked to introduce themselves and then engaged in an introductory/
icebreaker exercise designed to stimulate conversation about the services provided by

the Health Department. The participants were asked to choose an item from the Garage
Sale Extravaganza that represented a big idea they had for the department or answered
the question, “What do you value as an important issue, initiative, or idea that should be
part of the department’s future?” This was a brainstorming exercise—all ideas about the
department’s future were encouraged and shared. No evaluative or judgmental debate was
permitted during this session. Below is a list summary of those answers.

Figure 3. Items used to describe big ideas for the DeKalb County Health Department—List

Item Big Idea

Thermometer Want to gauge the climate of the community, make sure services match what
is needed
* Prioritize according to community health needs assessment

Tape Public Health is always trying to slap together programs reactively
* More reactive than proactive, want to find opportunities to be more
proactive
Calculator Need increased data management systems, more robust
* More access to data resources
Ribbon Lots of new employees in the department
¢ Celebrating and introducing new employees
* Good work-life balance
* Need to focus on teambuilding in each division and department as a whole

Tape measure Always measuring progress on goals (outcomes, outputs)
* No evidence that some measurements are effective, make a difference
Softball Department works as a team; everyone knows their role/position
* Need more team development
Firetruck Need to re-establish community partnerships/relationships
* Get out into the community again post-COVID
T-Rex Department doesn’t have much “teeth” in regulatory world vs. state, etc.

(Enforcement issues)

* Rebuilding relationships with restaurants, etc., post-COVID, lots of tension
created then

* Rebuild partnerships with organizations for animal control post-COVID
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Visioning for the Future

The Health Department senior staff then participated in a visioning exercise to describe
the desired future direction and condition of the department. The visioning exercise was
framed by answering the following visioning question: “Ifyou left the area tomorrow,
and didn’t have contact with the Health Department for 10-15 years, what do you
think you would see, or what do you hope you would see, when you returned regarding
the department, services, etc.?”

Participants were asked to think about their ideas ahead of time and then be ready to share
them with the group during the first session of the workshop. This was a brainstorming
exercise—all ideas about the department’s future were encouraged and shared. No
evaluative or judgmental debate was permitted during this session. A summary of those
answers can be found below in Figure 4.

Figure 4. Visions of the future—Hope or think you will see in 10-15 years

Visions of the Future
When [ return in 10-15 years, | think or hope | will see...

Department is seen as a community resource and improves access to care

* Entire population has access to care

Community awareness is stronger

* Could counteract some negative stigma

* Branding efforts could improve visibility

Marketing of benefits improves

» Internal and external marketing to also retain staff/recruit

Formal orientation structure exists

« More training/staff development

* Explore county-based, web-based training (for ethics, sexual harassment, etc.)

Department partners with other organizations for free advertising, marketing, and promotion
Solidified succession plan is in place

Exploration of salary classification to be in line with market value

More staff at the Health Department

¢ Hope Department can keep up with growing population (services and workforce)

e Staff retention, sustainable staffing model (more creative ideas to retain staff)

* Flexible schedules

e Cross-training manuals for positions

Health Department has a more sustainable fiscal position (funding, grants, local funding needs to be
re-examined)

e Sustainable funding source—flexible

The county has additional Emergency Management Agency resources including a full-time employee
to support emergency planning activities
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Environmental Scanning Team Exercise |
Surrender or Lead

Following the visioning exercise and presentation of focus group feedback, participants
were introduced to a leadership exercise entitled “Surrender or Lead.” The premise is

that subgroups of the participants work to develop responses to some simple but thought-
provoking questions that are effective for generating discussion. Participants were
organized into two working groups and asked to respond to a series of structured questions
designed to initiate discussion and reveal perspectives, challenges, and barriers or
frustrations anticipated by the participants. The participants’ responses were recorded on
flipchart paper and discussed. The responses provided by each group are recorded below.
Bolded and underlined sections are key phrases that groups provided in response to the
open questions.

Group One
1. We want to address community needs but are limited by staffing challenges and

budget constraints.
2. The two most important things to focus on are recruitment and retention because
without qualified staff we cannot serve the community.
3. Ifit weren’t for politics, we would be able to provide services the community needs.
4. We need to finally address public perception and prioritize communication
campaigns.
5. a. Reduction in grant funding will have the biggest impact on the Health Department
in the coming 2-3 years.
b. Improving employee satisfaction and morale will have the biggest impact on the
Health Department in the coming 2-3 years.

Group Two
1. We want to grow and meet the needs of the community and staff, but have many

constraints/challenges—fiscal, staffing, community perception.

2. The two most important things to focus on are staff and services provided
because they are the most important assets to the DeKalb Community Health
Department and the community.

3. Ifit weren’t for financial constraints, we would be able to better meet the needs/
wants of both staff and community.

4. We need to finally adapt to the changing workforce and community needs.

5. Recruitment and retention of staff will have the biggest impact on the Health
Department in the coming 2-3 years.
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Environmental Scanning Team Exercise Part i
Large Group SW.O.C. Analysis

The next step of the strategic planning workshop involved reviewing and accounting for the
internal and external factors present in the environment that can potentially influence the
success of the Health Department, both positively and negatively. Given the exploratory
statements and challenges raised in the Surrender or Lead exercise, participants were then
asked to identify what constraints and practical difficulties are likely to be encountered
that will make it challenging to achieve the desired future state. These elements included
both internal and external factors, conditions, trends, regulations, agencies, resources,

etc. Furthermore, participants were asked to identify the department’s strengths (S) and
weaknesses (W). In what areas does the Health Department regularly excel, and in what
areas are there difficulties or shortcomings in terms of expertise, resources, and training?
What opportunities (O) are on the horizon that can be used to the Health Department’s
advantage? Conversely, what trends or challenges (C) lie ahead that would be obstacles or
hindrances? Those answers are captured below.

Figure 5. S.W.O.C. Exercise (Strengths, Weaknesses, Opportunities, Challenges)

Internal
| STRENGTHS | WEAKNESSES
* Employees—work-life balance « Dedicated staff sometimes don’t get/choose
¢ Marketing and outreach made large strides work-life balance
* Health Department is an information hub/ * Need to improve staff competencies in
resource technology, customer service, cultural, work
* Responsiveness of Health Department to public, etiquette, and writing
partners, etc. * Need more outreach outside the center of the
* Geographic proximity to the most in need county
¢ Invested staff « Can have siloing with staff/divisions
* Need more cross-training across teams
* Need more/coordinated staff training/
orientation/onboarding
- Need the county to invest in coordinated
training
External
C opomtuNmES | CHALENeEs
» Advertise the work-life balance at the * Employee turnover is high
department to improve retention * Having the time and expertise to continuously
* Marketing and outreach efforts develop content/create material for marketing/
- Expansion of marketing; staff and community promotion
involvement * Implementation and evaluation of staff training
- Outreach to outside area of service area * Engagement from staff for agency initiative
(northern corridor) - Siloing issues
» Cross-training across functions/teams ¢ County doesn’t have an HR Department
* More staff development/training (web-based) - Need designated HR role

long-term plan of expectations

* Proximity to NIU can lead to greater
collaborations

* Consider Community Mental Health Board and
DeKalb County Community Foundation as local
funders
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Nominal Group Goal Identification

With the preceding workshop sessions as a sound foundation for goal setting, the final
workshop was a healthy group exercise that asked the work groups to identify the goals they
saw as important to achieving the future visions as expressed by the group. Agreed-upon
criteria were used to classify each goal or objective as either short-term or long-term.

To begin the process, participants returned to the small groups they worked in during the
Surrender or Lead exercise. The agreed-upon criteria used for classifying goals as either
short- or long-term involved the following: Short-term goals were those goals that could
or should be completed or substantially underway in the next one to three years. Long-
term goals were those goals that could or should be completed or substantially underway
within a four- to eight-year timeframe.

Both small groups then shared their goals with the aggregate group of participants. Goals
that the groups developed could be extensions or refinements of prior goals or could be new
goals. Furthermore, the goals that were developed could be very specific or broader, but all
goals pointed to important outcomes that leaders hope to see in the years ahead.

Open Group Discussion and Consolidation of Goals/Objectives

This final phase of the goal development discussions served as the forum for senior staff to
discuss, refine, and compare the goals offered by both work groups in the previous sessions.
Participants gave their opinions and further explained the fit, ideas, and policy outcomes
expressed in the goals.

Post-Workshop Goal Prioritization
and Ranking Exercise

After the workshop, participants were asked to delineate, via an online ranking exercise,
which goals should be given the highest priority. Participants were provided with an online
ranking tool where point values were assigned to each goal by individuals. The calculations
of goal prioritization consisted of a “forced ranking” process. The technique is a
straightforward tally where the eventual ranking of each identified goal is calculated based
on the average of each goal’s ranking given by all participants. For example, if a goal was
given scores of 2, 5, 6, 6,1, 2, and 3, the average total would be 3.57. The lower the score,
the higher the priority. Again, the average totals were based on the ratings provided by
the workshop participants.

The following illustration presents a dashboard view of all goals, arranged in three tiers of
priority: High, Medium, and Lower priority levels. All goals were ranked within the short-
term and long-term categories. The presentation of the strategic goals below is based on the
consensus ranking exercise (see Figure 6). The goal priority dashboard is a summary view
of the most important strategic goals, tasks, and objectives that the board and staff have
identified to focus on in the months and years ahead.
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Figure 6. Strategic goals—priority dashboard of 2023 goals

Short-Term Goals Priority Level

Improve recruitment and retention efforts

* Conduct a compensation study

* Conduct a program-by-program fiscal analysis

* Explore options for flexible schedules with feedback from staff

« Utilize performance evaluations to assess additional opportunities for internal
communication

High

Develop and implement an employee development/staff training program
e Increase cross-training, improving staff competencies and continuing education Medium
competencies

Evaluate County Health Department services and programs to determine gaps,

redundancy with other organizations, and potential opportunities

* Explore expanding immunization services to areas throughout the county that
have limited access to or gaps in services

* Consider adding more equitable, culturally competent services such as becoming
a PrEP provider to better serve the LGBTQ+ community

Medium

Continue to improve marketing and communication plans

* Increase awareness of the services provided by the Health Department

* Increase community education Lower

» Tell the positive story of what the Health Department is doing including
highlighting community partner stories

Work to reduce barriers to receiving health services by focusing on inclusivity and

equitability

» Diversify the Health Department’s staff and Board of Health to mirror the
community they serve

» Develop the Health Department’s updated brand/identity by finalizing the mission, Lower
vision, and values

* Form a committee to review and make suggestions on the mission, vision, and
values based on information collected during strategic planning and other planning
efforts

Utilize web-based initiatives to more efficiently onboard and train employees

* Develop and implement an onboarding and orientation, training system (ethics,
sexual harassment, HIPAA, etc.) and advocate for utilization across DeKalb County Lower

» Advocate for web-based tracking of Information Management Office (IMO)/
Facilities Maintenance Office (FMO) work orders

Explore workforce improvement strategies for local workforce, including

internship program, through expanded partnerships and collaborative resource

sharing with lllinois Area Health Education Centers (AHEC), Northern lllinois

University (NIU), Kishwaukee College, high schools, etc. Lower

» Develop and adopt polices related to interns

« Determine what roles/responsibilities/abilities interns have, e.g., drive
organization’s cars, orientation, etc.
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Long-Term Goals Priority Level

Continue to enhance compensation/benefit changes based on study results and

. High
develop a recruitment strategy 9

Increase revenues in preparation for grant funding reductions and to support more

. High
competitive wages g

Implement workforce development and recruitment strategies through expanded

collaboration

* Support continuing education training by developing a public health training
plan and securing funding through community partners (e.g., DeKalb County Medium
Community Mental Health Board, DeKalb County Community Foundation)

* Internship program partially funded by partnering with NIU and Kishwaukee

College
Advocate for a more centralized registration, billing, and EMR system to reduce .
. . .. Medium
redundancy and “silos” and increase efficiency
Develop and adopt a formal succession plan Lower

Develop a roadmap for process and timeline of meeting the requirements for
community health assessments such as the lllinois Project for Local Assessment of Lower
Needs (IPLAN)

Strategic Priority Areas

Several high-level priority areas were identified as an outcome of the strategic planning
process, and they highlight activities and initiatives that the board should focus on in both the
short and long term. The strategic priority areas identified during the process are illustrated
and defined below along with goal and focus group feedback alignment.

Strategic Priorities

D Organizational Management

|

I Communication and Branding
©=®
\ AN J
- N N
9 9 9
4UUHMUU%§ Partnership and Collaboration
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Organizational Management

To sustain or advance the quality of services the department provides, it is important

to address both the physical and resource needs, including office space, human capital,

and technology and software needs. As is well documented, the public health field is

no exception to nationwide workforce shortages. Coupled with the increasing demand

for services in the county and the lack of available counselors, social workers, and case
managers, the shrinking workforce is becoming one of the biggest challenges facing the
community. Supporting the development of the workforce through compensation/benefit
evaluation and improved/increased training can assist with sustainability and consistency
of the important core healthcare services provided by the county health department.

Organizational Management Related Goals from the Leadership Workshop:
1. Utilize web-based initiatives to more efficiently onboard and train employees
a. Develop and implement an onboarding and orientation, training system (ethics,
sexual harassment, HIPAA, etc.) and advocate for utilization across DeKalb County
b. Advocate for web-based tracking of Information Management Office (IMO)/
Facilities Maintenance Office (FMO) work orders
2. Develop and implement an employee development/staff training program affect/support
the policy changes needed
a. Increase cross-training, improving staff competencies and continuing education
competencies
3. Improve recruitment and retention efforts
a. Conduct a compensation study
b. Conduct a program-by-program fiscal analysis
c. Explore options for flexible schedules with feedback from staff
d. Utilize performance evaluations to assess additional opportunities for internal
communication
4. Work to reduce barriers to receiving health services by focusing on inclusivity and equity
a. Diversify the Health Department’s staff and Board of Health to more closely mirror
the community they serve
b. Develop the Health Department’s updated brand/identity by finalizing the mission,
vision, and values
c. Form a committee to review and make suggestions on the mission, vision, and values
based on information collected during strategic planning and other planning efforts
. Develop and adopt a formal succession plan
6. Increase revenues in preparation for grant funding reductions and to support more
competitive wages
7. Develop aroadmap for process and timeline of meeting the requirements for community
health assessments such as the Illinois Project for Local Assessment of Needs (IPLAN)
8. Advocate for a more centralized registration, billing, and EMR system to reduce
redundancy and “silos” and increase efficiency
9. Continue to enhance compensation/benefit changes based on study results and develop
arecruitment strategy

[9)]
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Organizational Management Related Comments from the Pre-workshop Focus Group
Sessions:
* Succession planning needs to be improved /implemented
e IT support
a. E.g., billing software (HealthSpace) and services (never trained, technical support is
lacking)
* Need better access to data to make improvements
» Technology is antiquated, makes job less efficient/frustrating
a. Lack of technical equipment for meetings, etc.
b. Paper charting still exists, etc.
* Increase wages and promote benefits to increase recruitment and retention
a. Public Service Loan Forgiveness (PSLF) program that employees can apply for
e Increased amount of staff
* More competitive compensation for new and current employees
a. Compensation reflects the duties one is asked to do
b. Consider regular wage/benefit study/analysis — share with staff
c. Health insurance costs addressed
d. More remote work options to stay competitive
e. Evaluate impacts of wage compression in the public health workforce
* Better onboarding and training, cross-training
a. Education for staff and community
* Not a lot of room for upward mobility
* Better partnerships and collaboration to reduce duplication of services (staff spread too thin)

Communication and Branding

The challenge of any organization, including healthcare agencies, is communicating to
different stakeholders (internal and external) cohesive and up-to-date information. While
residents and community partners may be aware of some of the department’s capabilities
and services, communicating the depth and breadth of the services will help potential clients
consider the health department for their needs. Developing, sharing, and representing the
Health Department’s core mission, vision, and values will be key for leadership and staff to
improve and sustain outreach with community partners and county residents.

Communication and Branding Related Goals from the Leadership Workshop:
1. Continue to improve marketing and communication plans
a. Increase awareness of the services provided by the Health Department
b. Increase community education
c. Tell the positive story of what the Health Department is doing including highlighting
community partnerships
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Communication and Branding Related Comments from the Pre-workshop Focus Group
Sessions:
* Help eliminate the stigma of only “low income” services available—all income levels
welcome
* Gain input from those who do the job before making changes
e Regular meetings with management
a. Communications
b. Neutral
c. Email blasts, team meetings—“huddles”
 Better promotion of benefits
a. Public Service Loan Forgiveness program that employees can apply for
* Need better defined roles, designated
» Pandemic affected the reputation of health departments, want to be known as a
community partner and resource
e More outreach in the community
a. Restore pre-pandemic levels
b. Better marketing/advertising to the public about services provided
c. Create acommunications strategy to do a more effective job of promoting our services
more widely so that residents in our community take advantage of what is offered

Partnership and Collaboration

The county health department should continue to collaborate with other county
organizations to help close gaps in services, minimize health barriers, and address
workforce shortages. In the county, no single organization has complete control over the
provision or funding of community health services, so having open lines of communication
and strong relationships with partners (NIU, governmental agencies, etc.) can grow the
Health Department’s capacity to better serve its mission.

Partnership and Collaboration Related Goals from the Leadership Workshop:
1. Explore workforce improvement strategies for local public health workforce, including
internship program, through expanded partnerships and collaborative resource sharing
a. Illinois Area Health Education Centers (AHEC), Northern Illinois University (NIU),
Kishwaukee College, high schools, etc.
b. Develop and adopt polices related to interns
* Determine what roles/responsibilities/abilities interns have, e.g., drive
organization’s cars, orientation, etc.
2. Evaluate County Health Department services and programs to determine gaps,
redundancy with other organizations, and potential opportunities
a. Explore expanding immunization services to areas throughout the county that have
limited access to or gaps in services
b. Consider adding more equitable, culturally competent services such as becoming a
PrEP provider to better serve the LGBTQ+ community
3. Implement workforce development and recruitment strategies through expanded
collaboration
a. Support continuing education training by developing a public health training
plan and securing funding through community partners (e.g., DeKalb County
Community Mental Health Board, DeKalb County Community Foundation)
b. Internship program partially funded by partnering with NIU and Kishwaukee
College
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Partnership and Collaboration Related Comments from the Pre-workshop Focus Group
Sessions:
» Health Department is a hub for resources but needs to get the message out on services
provided, all county residents welcome, etc.
* Need better partnerships with other agencies to decrease duplication of services—will
also help with employee burnout if other organizations can take on some service delivery
* Possible coordination with law enforcement entities in the county

Conclusion

The value of the strategic planning process will be realized when the plan is used as an active
working guide for senior staff at the Health Department. This summary report is designed to
capture the content of the discussions and to assist senior staff in developing implementation
plans for the department’s strategic initiatives and high-priority goals.

In the Health Department’s ever evolving operating environment, adapting to changes in
demographics, community trends, technology advancements, best practices, and development
opportunities will be paramount. The strategic plan is meant to be a road map for staff

with the flexibility to adapt to those changes. Therefore, it is recommended that the Health
Department undertake a regular review (monthly, quarterly, or semi-annually) of the strategic
plan, its goals, and implementation schedule. Keeping the plan active and in use will help
identify the need for updates or modifications and ensure the Health Department consistently
recognizes and meets changes in community health needs and expectations. Health
Department staff are encouraged to continue to engage in regular strategic planning process
updates and consider renewing or revisiting the plan every three to four years.

The exchange of ideas and dialogue during the strategic planning workshop was a good
indication that the Health Department is fortunate to have leadership that is looking ahead
and committed to strategic thinking and planning,

We wish you well with the ambitious years that lie ahead.

Mel Henriksen and Alli Hoebing, Project Coordinators and Session Facilitators
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Appendix A:

Focus Group Feedback Summary

One of the key analytical techniques used for focus group notes is an analyst’s search for key
phrases, words, or terms that emerged during the focus group sessions, a process known as
coding. Coding is done by analysts’ readings of the data, followed by key term searches. The
words and phrases listed below are the results of the study team’s analysis of the collected
focus group notes. At a glance, the reader can discover what terms were used or referred

to most frequently in the feedback notes. Using individual analysts’ coding, the researcher
identifies terms that recur across groups and questions. The results are revealing, in

that they highlight key topics or issues that should be considered when proceeding with
strategic planning discussions.

The information that follows is a summary of key themes that emerged during the
exploratory focus group/outreach sessions. The focus group sessions served as a primer
for the strategic planning process. The information that is presented in this summation
was designed to add exploratory and thematic information for the workshop participants to
consider during the strategic planning workshop.

The same exploratory focus group discussion questions were asked to each focus group and
are listed below:

1. How would you describe the DeKalb County Health Department to a stranger or
someone who doesn’t live or work in the area?

2. If you left the area tomorrow and didn’t have contact with the community or DeKalb
County Health Department for 10-15 years, what do you think you would see, or what
do you hope you would see when you returned?

3. What do you like best about the services the Health Department provides? Related to
that, what are the department’s strengths/greatest assets? Opportunities?

4. Canyou identify areas or topics in need of attention or improvement? Related to
that, what are the weaknesses/greatest needs in terms of the services the department
provides? Challenges?

5. What are/should be the top priorities for the Health Department regarding services
and programs over the next 3-5 years?

6. If you could change or initiate one key item or one goal for the Health Department,
what would it be?

NIU Center for Governmental Studies 14
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Overall Themes Based on All Focus Group Feedback

Workforce Communication, Updated Technology Address Health
Development and Outreach, and and Software Equity Barriers
Staff Investment Transparency

Workforce Development and Staff Investment

* Increase wages and promote benefits to increase recruitment and retention
— Public Service Loan Forgiveness (PSLF) program that employees can apply for
* Increased amount of staff
* More competitive compensation for new, current employees
- Compensation reflects the duties one is asked to do
- Consider wage/benefit study/analysis - share with staff
* Better onboarding and training, cross-training
* Better partnerships and collaboration to reduce duplication of services (staff spread too
thin)
» Explore if Animal Control could become part of the Sheriftf’s Department

Communication, Outreach, and Transparency

 Gain input from those who do the job before making changes
* Regular meetings with management
- Communication
- Neutral
— Email blasts, team meetings, “huddles”
* Need better defined roles, designated
* More outreach in the community
- Restore pre-pandemic levels
- Better marketing/advertising to the public about services provided

Updated Technology and Software

e IT help, support
- E.g., billing software and services (never trained, technical support is lacking)
- Software is challenging sometimes (HealthSpace)
- Paper charting still exists, etc.

* Lack of technical equipment for meetings, etc.

NIU Center for Governmental Studies 15
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Improve Health Equity for the County

* Address/remove barriers
* More accessible
- Explore possibility of offering reduced cost nutrition counseling

Top Priorities Across Both Focus Groups

* Regular meetings with management
- Communication
- Neutral
e Improve communication
- Address/remove barriers
- Gain input from those who do the job before making changes
* Cross-training
* More competitive compensation
- Compensation reflects the duties one is asked to do
* Better onboarding and training
* Focus on hiring/retention (compensation)
e Animal Control becomes part of the Sheriff’s Department

NIU Center for Governmental Studies 16
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Appendix B:

Board of Health Stakeholder Input Survey Question Summary

Stakeholder input surveys seek the opinions and perspectives of key stakeholders of the
organization. The input gathered helps to create strategic implementation plans based on
a shared vision, mission, values, and short- and long-term goals and initiatives. Board of
Health members were provided with an online survey link via email on February 27, 2023,
and the survey remained open for responses until March 10, 2023.

The survey asked Board of Health members to provide feedback on the Health
Department’s strengths, opportunities, challenges, and shortcomings, and list their
individual priorities for the department for the next one to three years. Board of Health
members were also asked to rate each division within the Health Department and provide
constructive feedback for each. Below is a summary of those responses.

What does the Health Department do really well?

e Makes recommendations and takes action

 Public health clinics

* Provides a variety of critical services to the community

* Prioritizes issues

* Leverages funding from multiple sources

¢ Community outreach—gives guidance/information to the community
* Very good leadership

What could the Health Department do differently to
improve?

* Survey the community as well

* Create a communication strategy to more widely promote services
* Coordinate with law enforcement entities in the county

* Place more of an emphasis on living a healthy lifestyle

Board of Health top priorities (short-term)

Community engagement and outreach
. Funding and financial stability
. Leadership succession and planning for the future of healthcare
. Maximizing access to health insurance and health care, including behavioral health care

AW N -

Board of Health top priorities (long-term)

1. Financial sustainability for the Health Department

2. County tax revenue, grant opportunities, braided funding/collaboration

3. Outreach and health promotion

4. Increase diversity in programming and within the Health Department generally
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Community Health and Prevention
Board of Health rating and comments

This division provides services such as Childhood and Adult Immunizations; the
Women, Infants, and Children (WIC) Nutrition Supplement Program; the Family Case
Management Program; the Family Planning Program; and Communicable Disease
Prevention and Control.

Maternal and Child  Communicable Immunizations Family Planning
Health (WIC/FCM) Disease Prevention and STD Program
and Control

*Ratings on a scale from 1.0 to 5.0

Comments include:

 Continue to shift resources that were focused on COVID-19 pandemic back towards
increasing routine immunization and other routine community health /prevention
services

e Maternal and child health and family planning are small programs

* These areas are very well done in DeKalb County

NIU Center for Governmental Studies
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Health Protection
Board of Health rating and comments

This division safeguards food and water from contamination. Services include regulation
of private sewage systems and potable water. Additional programs include food sanitation,
solid waste management, nuisance control and enforcement of tanning and body art
regulations. The Animal Control Program provides stray dog and rabies control.

3.75
3.67

Animal Control Food Safety  Well and Septic Solid
Waste/Recycling

*Ratings on a scale from 1.0 to 5.0

Comments include:

* More frequent/convenient waste collection is needed

* I think we have opportunities to increase our presence in the county in this arena, both
in promoting and providing services

» For example, promoting access to well monitoring and testing

* I'would like to see an assessment of the cost of animal control, especially the cost of
keeping animals in the case of an owner’s inability to pay
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Health Promotion and Emergency Preparedness
Board of Health rating and comments

This division performs Health Promotion and Emergency Preparedness activities. The
Enrollment Assistance program oversees in-person counselors who provide assistance
with enrollment in the Health Insurance Marketplace and Medicaid.

Emergency Preparedness Enrollment Assistance Health Promotion

*Ratings on a scale from 1.0 to 5.0

Comments include:

» Aswe have learned through COVID, our department and the county as a whole need to do a
better job of coordinating our county’s resources to be better prepared for emergencies

NIU Center for Governmental Studies 20
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DEKALB COUNTY HEALTH DEPARTMENT
FY 2024 BUDGET

DEPARTMENT: PUBLIC HEALTH (3610)
FUND: PUBLIC HEALTH (1241)

BOARD 12 MO BUDGET
ACTUAL ACTUAL ADOPTED |PROJECTED] PROPOSED
REVENUES:] FY2021 FY2022 FY 2023 FY 2023 FY 2024
ACCOUNT DESCRIPTION:
PROPERTY TAX:
3011 Property Tax 400,472 415,413 427,555 427,555 444,914
TOTAL PROPERTY TAX: 400,472 415,413 427,555 427,555 444,914
ENVIRONMENTAL HEALTH:
3531 Animal Control Licenses 417,636 435,796 415,000 415,000 420,000
3541 Septic Permits & Licenses 10,000 14,840 12,000 12,000 12,000
3542 Well Permits 9,715 11,400 11,300 10,200 10,200
3543 Restaurant Permits 270,849 239,540 276,400 265,000 265,000
3551 Septic Inspections (Real Estate) 9,760 1,140 8,700 0 0
3552 Well Inspections (Real Estate) 10,853 4,462 11,000 0 0
3553 Tanning Booth Inspection & Body Art 3,888 4,275 3,700 3,700 3,700
3554 Real Estate Inspections 0 5,690 0 11,000 11,000
TOTAL ENVIRONMENTAL HEALTH: 732,701 717,143 738,100 716,900 721,900
GRANTS:
4013 Family Case Managemnt/Fed Match 0 0 0 0 0
4043 COVID-19 Crisis Grant 8,976 39,817 130,000 165,400 0
4044 COVID-19 Contact Tracing Grant 976,737 140,731 0 0 0
4045 COVID-19 CARES ACT 0 0 0 0 0
4046 COVID-19 Mass Vaccination 278,881 242,179 0 200,000 0
4051 Navigator Support Grant 57,186 218,829 95,000 198,000 113,600
4052 Influenza Vaccine Promotion 25,000 0 0 0 0
4053 COVID-19 Response 0 367,592 0 0 0
4110 Planning Prepared Grant 113,523 121,571 137,000 152,000 145,000
4112 Local Health Protection Grant 164,555 168,490 161,700 183,000 225,000
4113 Family Planning Grant 146,623 147,109 145,000 145,500 155,000
4117 Vision & Hearing Grant 8,778 16,450 18,000 18,000 18,000
4118 State Aid - WIC 332,912 322,571 340,000 367,700 397,000
4119 Family Case Management 403,643 387,457 400,000 430,000 440,000
4125 HIV Case Management 103,393 107,481 115,000 115,000 115,000
4127 Tobacco 211,001 261,564 220,500 360,500 220,500
4129 Vector Prevention Program 22,264 22,451 18,000 22,500 22,500
4160 Lead 20,729 36,319 25,000 35,500 35,500
4455 DCCF 0 0 0 0 0
4456 NM Community Benefit 0 0 0 0 0
TOTAL GRANTS: 2,874,201 2,600,611 1,805,200 2,393,100 1,887,100
MEDICAID:
4212 State Aid - Family Planning 77,576 91,060 85,000 91,000 93,000
4214 State Aid - Immunizations 24,684 25,697 26,000 26,000 26,000
4215 State Aid - Depression & ASQ Screening 18,560 33,698 24,000 33,000 35,000
TOTAL MEDICAID: 120,820 150,455 135,000 150,000 154,000
FEES:
4542 Vital Records 116,654 100,160 92,000 92,000 92,000
4561 Drug Testing 13,930 11,513 12,000 15,000 17,000
4562 Medical Cannabis Pilot Program 5,400 12,375 13,000 4,500 4,500
4563 Community Lab Draw Program 2,555 4,110 2,200 3,500 3,600
4571 Blood Lead Testing 35 17 100 100 100
4602 Private Pay - Family Planning 43,748 50,541 46,000 47,000 47,500
4604 Private Pay - Immunizations 17,287 48,890 18,500 65,000 66,000
4605 Private Pay - TB 14,414 14,959 12,500 14,000 14,500
4609 Flu Shots 84,716 16,266 62,000 45,000 45,000
4614 Private Pay V&H 2,039 7,877 6,400 5,800 5,800
4615 Private Pay Depression & ASQ Screening 1,635 6,907 3,500 5,500 6,000
TOTAL FEES: 302,413 273,615 268,200 297,400 302,000
INTEREST:
5501 Interest 4,500 27,906 12,000 80,000 85,000
5507 Loan Interest 0 0 0 0
TOTAL INTEREST: 4,500 27,906 12,000 80,000 85,000
MISCELLANEOUS:
5511 Sale of Property 4,538 0 0 0 0
5522 Building Rental 6,352 6,352 6,300 6,300 6,300
5701 Donations 314 208 500 500 500
5899 Miscellaneous 1,423 2,635 800 500 500
TOTAL MISCELLANEOUS: 12,627 9,195 7,600 7,300 7,300
COUNTY TRANSFERS:
5901 Cont. Fr: General Fund (FICA/IMRF) 342,000 328,700 298,200 298,200 311,200
5901 Cont. Fr: General Fund (Animal Control) 0 0 0 0 0
5901 Cont. Fr: General Fund (ARPA) 148,365 0 0 0 0
5901 Cont. Fr: General Fund (Differential) 5,620 0 0 0 0
5932 Cont. Fr: Mental Health 19,786 3,895 0 0 0
5941 Cont. Fr: Nursing Home 0 20,585 0 0 0
5958 Contribution From: Solid Waste 18,000 18,000 18,000 18,000 18,000
TOTAL COUNTY TRANSFERS: 533,771 371,180 316,200 316,200 329,200
SUB-TOTAL of ACCOUNTS REVENUE: 4,981,505 4,565,518 3,709,855 4,388,455 3,931,414
UTILIZATION of FUND BALANCE: 0 0 139,220 0 126,036
TOTAL ACCOUNTS and FUND BALANCE REVENUES: 4,981,505 4,565,518 3,849,075 4,388,455 4,057,450




DEKALB COUNTY HEALTH DEPARTMENT
FY 2024 BUDGET

DEPARTMENT: PUBLIC HEALTH (3610)
FUND: PUBLIC HEALTH (1241)

EXPENDITURES: BOARD 12 MO BUDGET
ACTUAL ACTUAL ADOPTED |PROJECTED| PROPOSED
FY2021 FY2022 FY 2023 FY 2023 FY 2024
ACCOUNT DESCRIPTION:
SALARIES and BENEFITS:
6005 Salaries 2,592,336 2,163,551 2,222,940 2,246,800 2,297,700
6075 Emergency Reponse 19,656 0 0 0 0
6111 Overtime 2,650 3,871 2,650 4,000 4,200
6115 On-Call 10,530 11,020 12,200 12,200 12,200
6231 Deferred Compensation 3,758 3,630 3,800 3,800 4,000
6302 PHO Contingency 38,584 61,804 40,000 30,000 30,000
6501 FICA (Social Security) 190,716 162,898 170,100 167,100 175,800
6502 IMRF (State Retirement) 238,718 168,164 128,100 148,400 135,400
6510 Insurance Buyout 27,304 36,303 39,000 29,000 30,000
6511 Health Insurance 639,084 484,448 495,700 504,000 518,500
6512 Life Insurance 3,525 2,892 2,800 2,800 2,900
6513 Health Savings Account 9,306 12,272 10,200 7,800 6,500
6531 Examination Fees 235 367 300 300 300
6601 Unemployment Tax 6,060 5,586 6,200 6,400 6,000
TOTAL SALARIES and BENEFITS: 3,782,462 3,116,806 3,133,990 3,162,600 3,223,500
CAPITAL:
7701 Office Furniture & Small Equipment 7,386 34,706 2,000 4,500 2,000
7719 Other Equipment 0 26,617 0 3,500 500
7801 Vehicles 198 40,920 0 0 60,000
TOTAL CAPITAL: 7,584 102,243 2,000 8,000 62,500
COMMODITIES and SERVICES:
8001 Schools of Instruction 1,200 0 500 500 500
8003 Travel 3,158 10,505 3,000 16,800 10,000
8008 Training 0 6,054 1,000 14,000 7,500
8010 Recruitment 0 2,391 300 4,000 4,000
8011 Memberships 5,588 6,806 5,500 6,800 6,800
8013 Public Notices 127,431 258,408 51,000 288,000 77,900
8021 Maintenance - Software 44,850 56,465 52,000 55,000 55,500
8022 Maintenance - Equipment 10,725 8,210 8,200 8,000 8,200
8023 Maintenance - Vehicles 5,258 6,386 7,000 6,800 7,000
8031 Rental of Space 65,800 2,000 0 0 0
8032 Rental of Equipment 2,921 2,326 3,000 3,000 3,000
8044 Telephone 8,738 18,196 20,700 20,000 21,000
8048 Water Sample Testing 3,312 2,561 3,000 2,500 2,800
8051 Professional Services 207,343 232,986 138,200 131,000 90,000
8061 Commercial Services 17,462 25,809 24,500 30,000 31,000
8072 Software Acquisition 0 0 6,000 6,000 6,000
8096 Participation Expenses 2,989 3,350 3,700 3,700 0
8101 Insurance Premiums 694 0 700 0 0
8207 Grant Pass Through 103,744 121,757 115,000 121,700 127,900
8234 Spay/Neuter Program 1,025 1,450 1,200 1,200 1,200
8305 Employee Wellness 0 0 0 0 0
9001 Office Supplies 24,410 34,379 27,500 31,000 25,000
9011 Postage 7,567 8,690 7,200 9,200 9,300
9021 Copies - Inhouse 25 669 300 600 650
9104 Environmental Health Supplies 14,841 21,605 15,200 17,000 18,500
9151 Animal Control Supplies 3,861 3,843 4,500 4,000 4,500
9152 Clinic Supplies 14,494 28,618 17,000 25,000 25,000
9153 Educational Supplies 3,031 24,364 3,000 22,000 5,000
9154 Family Planning Supplies 34,734 41,491 38,000 41,700 42,500
9156 TB Supplies 544 166 1,200 400 500
9157 Vaccines 61,381 72,041 63,000 92,000 93,000
9201 Books & Subscriptions 10,867 4,449 1,200 8,000 8,200
9211 Clothing 441 1,662 500 1,600 800
9221 Fuel 12,732 15,234 14,000 15,900 16,200
9801 Miscellaneous 5,318 12,434 9,985 10,000 8,000
9901 Contribution to General Fund 11,878 10,000 10,000 10,000 10,000
9941 Contribution to Nursing Home 0 0 0 0 0
9962 Asset Replacement 53,000 58,000 56,000 56,000 44,000
TOTAL COMMODITIES and SERVICES: 871,362 1,103,305 713,085 1,063,400 771,450
TOTAL EXPENDITURES: 4,661,408 4,322,354 3,849,075 4,234,000 4,057,450




DEKALB COUNTY HEALTH DEPARTMENT

2024 Proposed Fee Increases

2024 Proposed

Estimated Revenue

Program 2023 Fees Fee Increases Generated
ANIMAL CONTROL (Line Item 3531)
Registration - 1 year altered 20.00
Registration - 1 year unaltered 40.00
Registration - 3 years altered 52.00
Registration - 3 years unaltered 104.00
Late Registration 15.00
Impoundment/Pickup - First Animal 80.00
Additional Animal - Same Owner as First Animal 30.00
Relinquishment Fee - altered 50.00
Relinquishment Fee - unaltered 75.00
Replacement Tag Fee 10.00
FOOD SANITATION (Line Item 3543)
Class A Food Establishment 840.00
Class B Food Establishment (catering) 620.00
Class B Food Establishment (no catering) 515.00
Class C Food Establishment 410.00
Class D Food Establishment * Food Pantries are exempt from fe 255.00
Bed & Breakfast Establishment 150.00

Class E -Temporary Food Establishment
= Not-for-profit, Non-PHF, Sampling Only - 50% for Class E
= If alcohol ONLY: 1 vendor ($25), 2-4 vendors ($50),
5-10 vendors ($100), 10+ vendors ($150) for Class E Only
= Establishment Late Fee (+50% of permit fee)

1 day 55.00
2-4days  115.00
5+ days  165.00

Vending Machine Permit (Perishable Food) 25.00
Shared Kitchen (Owner/Operator) 410.00
= Class B - $255, Class C - $150, Class D - $75
Mobile/Seasonal with Food Preparation 285.00
Mobile/Seasonal without Food Preparation 185.00
Plan Review - New Restaurant 515.00
Plan Review - Established 305.00
Non-Compliance Fee 100.00
Cottage Food Registration Fee 25.00
Variance Request Review 50.00
POTABLE WATER (Line Item 3542)
Water Well Permit*/ Inspection/ Sample 300.00
»$100 well permit fee - State Statute
Water Well Sealing Permit 100.00
Water Well Construct plus Sealing (same visit) 350.00
Geothermal Well (up to 10 holes) *$10 each additional hole 100.00
Non-Community Water Sample (Nitrate) 40.00
Variance Request Review 50.00
= Install without required permit (+50% of permit fee)
Non-Community Inspection Fee 100.00
New Non-Community or Change of Owner Inspection Fee 150.00
SEWAGE (Line Item 3541)
Septic Installer/Pumper License 100.00
Septic Permit - Contractor Installed 400.00
Septic Permit - Homeowner Installed 500.00
Septic Tank Only Replacement 150.00
Variance Request Review 50.00
= Install without required permit (+50% of permit fee)
REAL ESTATE INSPECTIONS (3551 and 3552)
Well Inspection including One (1) Water Test 175.00
= Additional Water Test at Time of Inspection 40.00
Septic Inspection 165.00
Well Inspection plus Septic Inspection (same visit) 300.00
Site Verification - External 40.00
Site Verification - Internal 20.00
OTHER HEALTH PROTECTION SERVICES
Tanning Facility Inspection Fee 100.00
VITAL RECORDS
Birth Certificate - First Copy 16.00
Birth Certificate - Each Additional Copy 8.00
Death Certificate - First Copy 21.00
Death Certificate - Each Additional Copy 17.00

TOTAL

$0




DEKALB COUNTY HEALTH DEPARTMENT

FY2023 BUDGET SUMMARY

PROPOSED 2024 BUDGET

ACCOUNTS REVENUE: $3,931,414
UTILIZATION OF FUND BALANCE: $126,036
TOTAL ACCOUNTS and FUND BALANCE REVENUE: $4,057,450
TOTAL EXPENSES: $4,057,450
FY2022 FY 2023 FY 2024
ACTUAL PROJECTED PROPOSED
ACCOUNTS REVENUE: $4,565,518 $4,388,455 $3,931,414
Utilization of Fund Balance $0 $0 $126,036
TOTAL ACCOUNTS and FUND BALANCE REVENUE: $4,565,518 $4,388,455 $4,057,450
TOTAL EXPENSES: $4,322,354 $4,234,000 $4,057,450
FY2022 FY 2023 FY 2024
ACTUAL PROJECTED PROPOSED
FUND BALANCE JANUARY 1 $2,634,363 $2,877,527 $3,031,982
Effect of Net Change $243,164 $154,455 ($126,036)
FUND BALANCE DECEMBER 31 $2,877,527 $3,031,982 $2,905,946




DEKALB COUNTY HEALTH DEPARTMENT

2024 COUNTY FUNDING

PUBLIC HEALTH TAX LEVY

Public Health Levy

As Directed

$444,914

FICA/IMRF

FICA 7.65%
IMRF 5.89%

$311,200

BUILDING

Utilities
Maintenance
Janitorial
Grounds

$198,325

COUNTY REQUEST 2022 ACTUAL 2023 PROJECTED 2024 BUDGET
Public Health Levy $415,413 $427,555 $444,914
IMRF/SS $328,700 $298,200 $311,200
* Public Health Building $164,720 $184,768 $198,325
TOTAL $908,833 $910,523 $954,439

Animal Control Contributions

* $9,000 contribution to Vehicle Asset Replacement Fund annually

* Public Health Building
2023 Projected (est.)
2024 Budget (est.)




2. 2024 Solid
Waste Budget



Solid Waste Program (3650-1247)

Planning, Zoning & Development

The Solid Waste Program strives to protect the environment and conserve our resources by encouraging recycling and
reducing improper disposal of hazardous waste, and enforces applicable local and state laws pertaining to solid waste. The
program encourages recycling in DeKalb County by providing information and consultation to individuals, businesses,
municipalities, schools, and media regarding recycling and waste reduction.

Revenues

Acct:

4524
5501
5545
5963

Description

Household Hazardous Waste

Interest

Proceeds from Recycling Program
Contr Fr: Landfill Host Benefit

Total Revenues

Expenditures

Acct:

6005
6111
6302
6501
6502
6511
6512
6601
8003
8011
8013
8023
8044
8051
8061
8201
9153
9221
9801
9931

Description

Salaries

Overtime

PHO

FICA (Social Security)
IMRF (State Retirement)
Health Insurance

Life Insurance
Unemployment Tax
Travel

Memberships

Public Notices
Maintenance Vehicles
Telephone

Professional Services
Commercial Services
Contribution to Agencies
Educational Supplies
Fuel

Miscellaneous
Contribution To: Health
Total Expenditures

Beginning Fund Balance

Net Change in Fund Balance

Ending Fund Balance

FY22 Actual FY23 Budget

25,019
2,622
0
151,441
179,082

FY22 Actual FY23 Budget

40,694
37
2,274
2,994
3,100
8,195
47
132
0
275
740
0
280
0
43,958
450
0
0
121
18,000
121,297

262,767
57,785
320,552

25,000
1,500
0
165,000
191,500

54,200
100
0
4,200
3,200
13,000
100
100
600
300
25,000
0
500
0
55,500
500
6,000
0
1,000
18,000
182,300

320,552
9,200
329,752

FY23 Est.

8,000
8,500
100
165,000
181,600

FY23 Est.

56,000
100
0
4,100
3,300
13,600
100
150
400
300
25,000
0
500
0
29,500
500
10,000
0
1,200
18,000
162,750

320,552
18,850
339,402

FY24 Budget
25,000
8,600
100
190,000
223,700

FY24 Budget
56,800
100
0
4,300
3,400
13,900
100
150
400
300
25,000
0
500
23,750
65,100
500
10,000
0
1,400
18,000
223,700

339,402
0
339,402
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-~ County Health Department

Prevent » Protect » Promote

DATE: July 12, 2023
TO: DeKalb County News Media
FROM: DeKalb County Health Department

FOR IMMEDIATE RELEASE
DCHD Back- to-School Immunization Mobile Clinics

DeKalb County Health Department (DCHD) is collaborating with our community partners to
provide back-to-school immunizations using the Health Department’s Mobile Unit. The DCHD
Mobile Unit will be able to provide additional convenient opportunities for parents and
guardians to schedule their child’s back-to-school immunizations. COVID-19 vaccines will also
be available at the mobile clinic sites.

Low-cost vaccines are available through the Vaccines for Children (VFC)Program. Uninsured
children will not be turned away due to the inability to pay for required childhood immunizations.
Cash or check, Medicaid, and most PPO plans are accepted.

School immunizations are required for:
e Kindergarten
e 6Mgrade
e 16-year-olds

For more information about the required vaccinations, please visit: CDC Resources: Immunization
schedules (immunize.org)

Back-to-School Mobile Vaccine Clinics

Saturday, August 5" from 9:00am-12:00pm Wednesday, August 9" from 1:00pm-4:00pm
Walnut Street Daycare Center Prairie View Elementary School
201 Walnut St. Genoa, IL.,60135 1201 Castle St., Sandwich, IL. 60548

Appointments are required. To schedule an appointment, please call (815) 748-2460.

If you are unable to attend the mobile clinic events, DCHD also offers appointments 5 days a
week at the Health Department. Please call (815) 748-2460 for more information.

To learn more about the many programs and services of the Health Department, visit
health.dekalbcounty.org or follow us on social media.
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https://www.immunize.org/cdc/schedules/
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-~ DeKalb
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Prevent » Protect « Promote
DATE: July 25, 2023
TO: DeKalb County News Media
FROM: DeKalb County Health Department
FOR IMMEDIATE RELEASE

Positive Mosquito Samples Reported by DeKalb County Health Department

The DeKalb County Health Department is reporting that mosquitoes collected in traps in Sycamore have
tested positive for West Nile Virus (WNV). This is the first positive tests for WNV in DeKalb County since
September 2022.

Several counties have reported WNV positive mosquito samples this year, which is associated with an
increased risk of WNV in people. There have been no human cases in DeKalb County this year.

West Nile virus is transmitted through the bite of an infected mosquito. Mosquitoes become infected
after feeding on an infected bird. It is important to remember that not all mosquitoes, or birds, carry
West Nile virus — most do not.

Most people with the virus have no clinical symptoms of illness, but some may become ill three to 14
days after the bite of an infected mosquito. lliness from West Nile is usually mild and includes fever,
headache, and body aches, but serious illness, such as encephalitis and meningitis have been known to
develop. Persons older than 50 years of age have the highest risk of severe disease.

“The most effective way to prevent you or your family from being infected is to reduce the chances of
being bitten by mosquitoes” says Greg Maurice, Director of Health Protection. “This includes
eliminating standing water from around your house and using mosquito repellent when outside.”
Maurice offers these tips:

e Avoid being outdoors when mosquitoes are most active, especially between dusk and dawn.

e When outdoors, wear shoes and socks, long pants, and a long-sleeved shirt, and apply insect
repellent that includes DEET, picaridin or oil of lemon eucalyptus according to label instructions.
Consult a physician before using repellents on infants.

e Make sure doors and windows have tight-fitting screens. Repair or replace screens that have
tears or other openings. Try to keep doors and windows shut, especially at night.

e Change water in birdbaths weekly. Properly maintain wading pools and stock ornamental ponds
with fish. Turn over any buckets, garbage cans, or other containers that collect water.

For additional information, check the DeKalb County Health Department website at
https://health.dekalbcounty.org/services/nuisance-complaints/ To learn more about the many

programs and services of the Health Department, visit https://health.dekalbcounty.org/ or
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follow us on social media.


https://health.dekalbcounty.org/services/nuisance-complaints/
http://health.dekalbcounty.org/

~— DeKalb
< County Health Department

Prevent » Protect » Promote

DATE: August 1, 2023
TO: DeKalb County News Media
FROM: DeKalb County Health Department

FOR IMMEDIATE RELEASE
Family Planning Program Rolls Out Rapid Point-of-Care Chlamydia and Gonorrhea Testing

The DeKalb County Health Department now has Rapid Point-of Care Chlamydia and Gonorrhea testing
available. This new method of testing will allow clients to receive same-day or next-day results. If the test
is positive, clients can receive same-day treatment (when they receive same-day results).

Chlamydia and Gonorrhea are both sexually transmitted infections (STI’s) caused by the bacterium
Chlamydia trachomatis and Niesseria gonorrhoea, respectively. Both types of bacteria are spread through
unprotected vaginal, oral, and anal sexual contact.

The CDC reported a total of 1,644,416 cases of Chlamydia infection and a total of 710,151 cases of
Gonorrhea infection, making them the two most common sexually transmitted infections in the United
States for 2021.

Chlamydia and Gonorrhea often have no symptoms, meaning individuals and their partner(s) could be
infected and have no idea. Among other health concerns, untreated Chlamydia and Gonorrhea infections
can cause serious and permanent health problems in both men and women. They may lead to conditions
such as:

e pelvic inflammatory disease (PID),
e tubal factor infertility,

e ectopic pregnancy,

e and chronic pelvic pain.

Any sexually active person can be infected with chlamydia and/or gonorrhea. The CDC recommends yearly
chlamydia and gonorrhea screening for all sexually active men and women younger than 25 years, as well
as older individuals with risk factors such as new or multiple sex partners, or a sex partner who has a
sexually transmitted infection.

“We are really excited about this new service. We anticipate less reliance on the Emergency room and
better compliance with treatment” says Holly Kuhn, Family Planning Program Coordinator. “These STlI's
are in our community and we want to be part of the solution by helping provide quicker treatment and
education on safer sex.”

Medicaid and private insurance are billed when applicable; clients must check with their medical insurance
carrier for eligibility benefits in- and out-of-network. No HMO plans are accepted. Payment is requested
at the time of service, and can be made by cash, checks and credit/debit cards with valid identification.

For any questions, contact the Family Planning staff at 815-748-2420. For additional information, check
the DeKalb County Health Department website at https://health.dekalbcounty.org/services/family-
planning-reproductive-health-services/. To learn more about the many programs and services of the
Health Department, visit https://health.dekalbcounty.org/.
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DATE: August 3,2023
TO: DeKalb County News Media
FROM: DeKalb County Health Department

FOR IMMEDIATE RELEASE
DeKalb County Animal Control is advising pet owners to protect their pets from canine distemper

DeKalb County Animal Control is advising pet owners to protect their pets from canine distemper. The
department has seen an increase in cases of confirmed canine distemper virus found in raccoons and
skunks tested after displaying abnormal neurologic signs. Canine distemper outbreaks in local raccoon
populations can signal increased risk for pet dogs in the area.

Canine distemper is a contagious and serious disease caused by a virus that attacks the respiratory,
gastrointestinal and nervous systems of puppies and dogs. The virus can also be found in wildlife such as
foxes, wolves, coyotes, raccoons, skunks, mink and ferrets. In wildlife, infection with canine distemper
closely resembles rabies.

Puppies and dogs most often become infected through airborne exposure (through sneezing or coughing)
to the virus from an infected dog or wild animal. The virus can also be transmitted by shared food and
water bowls and equipment. Infected dogs can shed the virus for months, and mother dogs can pass the
virus through the placenta to their puppies.

All dogs are at risk but puppies younger than four months old and dogs that have not been vaccinated
against canine distemper are at increased risk of acquiring the disease. Distemper is often fatal, and dogs
that survive usually have permanent, irreparable nervous system damage.

Vaccination is crucial in preventing canine distemper.

e A series of vaccinations is administered to puppies to increase the likelihood of building immunity
when the immune system has not yet fully matured.

e Avoid gaps in the immunization schedule and make sure distemper vaccinations are up to date.

e Avoid contact with infected animals and wildlife

e Use caution when socializing puppies or unvaccinated dogs at parks, puppy classes, obedience
classes, doggy day care and other places where dogs can congregate.

o Pet ferrets should be vaccinated against canine distemper using a USDA-approved ferret vaccine.

DeKalb County Animal Control responds to sick/injured wildlife during normal working hours (M-F 8:00 am
to 4:30 pm) as time permits, with the exception of skunks (removal service must be utilized). After hours
calls for sick/injured and all nuisance wildlife will need to be managed through a wildlife removal service for
a fee. A list of wildlife removal companies can be found on our website.
https://health.dekalbcounty.org/services/animal-control/
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DATE: August 17, 2023
TO: DeKalb County News Media
FROM: DeKalb County Health Department

FOR IMMEDIATE RELEASE
Positive Mosquito Samples Reported by DeKalb County Health Department

The DeKalb County Health Department is reporting that mosquitoes collected in traps in DeKalb and
Sandwich have tested positive for West Nile Virus (WNV). This is in addition to Sycamore which had a
positive test for WNV in July 2023.

Several counties have reported WNV positive mosquito samples this year, which is associated with an
increased risk of WNV in people. There have been no human cases in DeKalb County this year.

West Nile virus is transmitted through the bite of an infected mosquito. Mosquitoes become infected
after feeding on an infected bird. It is important to remember that not all mosquitoes, or birds, carry
West Nile virus — most do not.

Most people with the virus have no clinical symptoms of illness, but some may become ill three to 14
days after the bite of an infected mosquito. lliness from West Nile is usually mild and includes fever,
headache, and body aches, but serious illness, such as encephalitis and meningitis have been known to
develop. Persons older than 50 years of age have the highest risk of severe disease.

“The most effective way to prevent you or your family from being infected is to reduce the chances of
being bitten by mosquitoes” says Greg Maurice, Director of Health Protection. “This includes
eliminating standing water from around your house and using mosquito repellent when outside.”
Maurice offers these tips:

e Avoid being outdoors when mosquitoes are most active, especially between dusk and dawn.

e When outdoors, wear shoes and socks, long pants, and a long-sleeved shirt, and apply insect
repellent that includes DEET, picaridin or oil of lemon eucalyptus according to label instructions.
Consult a physician before using repellents on infants.

* Make sure doors and windows have tight-fitting screens. Repair or replace screens that have
tears or other openings. Try to keep doors and windows shut, especially at night.

e Change water in birdbaths weekly. Properly maintain wading pools and stock ornamental ponds
with fish. Turn over any buckets, garbage cans, or other containers that collect water.

For additional information, check the DeKalb County Health Department website at
https://health.dekalbcounty.org/services/nuisance-complaints/ To learn more about the many

programs and services of the Health Department, visit https://health.dekalbcounty.org/ or
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	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.
	 DHS did procure a vendor that will pick up the work started on eCornerstone (FCM’s state computer system) to be able to develop it as a web-based program, hope to be available in 2024.
	 Our Car Seat Safety Technician (CPST) is now back from maternity leave and is once again available to install and educate our WIC/FCM clients that express a need for a car seat.
	 In July, Family Planning diagnosed a new HIV positive patient, got the patient insurance and began treatment/case management. This is the newest HIV case we’ve seen in Family Planning in the past 5 years. We attribute this success with the Binx rapi...
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