
DeKalb County Board of 
Health Meeting
TUESDAY, MARCH 26, 2024



I. Approval of Agenda
APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF 03-26-2024



II. Approval of Minutes
APPROVAL OF THE EXECUTIVE SESSION MEETING MINUTES OF 09-26-2023

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 01-23-2024



III. Committee Reports



IV.  Persons To Be Heard 
From The Floor*

* Any member of the public may address the Board of Health or Committee for 
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.



V. Presentation
WELL & SEPTIC PROGRAMS
PRESENTED BY GREG MAURICE,  LEHP,  DIRECTOR OF HEALTH PROTECTION



Well & Septic Services
Septic Permits 
Final Septic Installation 
Inspection
Water Well Permits 
Abandonment Well Permits
Final Inspection of New Wells 

Inspection of Sealed Wells
Non Community Well Program
Water Vending Machine 
Inspections
Property Sales Inspections 
Well and/or Septic



Health Protection Services
The services provided by Environmental Health Inspectors are 
required by State Law and Local Ordinances, which require 85% 
field work and 15% office setting work
These services protect the Health and Safety of the General 
Public and provide technical oversight and resources to Well/ 
Septic Contractors
EH Inspectors have a minimum Bachelor of  Science Degree 
and ongoing technical training



Septic Permits
Initial review of submittal for completeness.
Permit issued or returned to applicant for revision
Completed septic system is inspected and As-Built septic plans requested if 
necessary.
Septic tank abandonment does not require a permit but notification and a form 
filled out which is then returned to this department. 
The form must included location (PIN Number), when it was pumped                  

out, how big the tank was, if known and any other information that                 
deems useful. 

* Approximately 30 septic inspections occur annually



Initial Septic Review
Why? If a septic system is not working properly or is too close to the 
drinking water source or a creek or waterway, the wastewater may 
contaminate the drinking water supply or the creek.



Initial Septic Review Cont.
How? Assessing the physical characteristics of a parcel including the location of the well, if applicable, 
evaluating the soils and the number of bedrooms; residential or number of users; commercial. 

Why are you concerned of the location of the well to the septic? 
Prevent contamination of the water source; drinking water

Why are Soils Evaluated?
To ensure that the soil is permeable and will accept wastewater effluent for a long time without 
causing sewage to backup or surface, and, 
To ensure that the wastewater is adequately treated by the soil to limit bacterial or nutrient 
contamination of groundwater, surface water or drinking water.

Why are Bedrooms/Users Evaluated?
Prevent over loading the system which can cause the influent to surface and cause contamination.



Initial Septic Review Cont. 
What septic system should be installed? Once we look at the 
soils, water table and how many bedrooms, we can determine 
what system is the best to use in each permit.

Conventional Systems: Septic Tank to a Chamber or Rock 
and Pipe System (uses gravity, no mechanical component) 

 Alternative Systems: Some alternative systems need to be 
maintained two times a year. Maintenance records are 
required to be submitted to this department. 
 Aerobic Treatment Unit
Mound System
 ATL

Alarm

Mechanical 
Component



Final Septic Review
How? We are on-site with a 
check list inspection form; we 
conduct onsite inspections to 
ensure the initial paperwork 
and drawings that the 
contractor submitted is what 
was executed. 



Final Septic Review Cont. 
What if what they proposed isn’t what was installed? 
Contractors must submit an “as built” to this department after the 

installation. 

Why would plans changed from the original?
Construction of the house or building differed from the original plans
Found a gas line or water line that was not marked from inspections of 

the property
Had to change the material used due to availability
The location of the well changed, so the contractor had to make sure 

they had the required separation distance



Well & Well Sealing Permit
Review submitted paperwork 
for completion.
Permit issued or returned to 
applicant for revision
Well or well sealing is inspected 
during construction.

Well abandonment must be 
conducted by the property owner or a 
licensed Illinois Water Well Contractor
DCHD can provide a list of licensed 

professionals
DCHD must witness well abandonments that 

a property owner conducts.



Types & Design of Wells
Types:

Drilled – Most common type

Driven

Dugged – Not allowed

Design:

Obtain highest yield with minimal 
drawdown (consistent w/ aquifer 
capabilities)

 Provide well that meets needs of owner

Provide suitable quality water (potable 
and turbidity-free for drinking water wells)

 Provide long service life (25+ years)

 Minimize impacts on neighboring wells & 
aquatic environments



Drilled Wells
Constructed with rotary, cable tool, jetting, hollow rod or auger 
drilling methods

 Terminated in glacial drift (sand, gravel) or bedrock

  2 in. or larger casing (Domestic wells: 4 – 6 inch diameter)
 Casing material: Steel or PVC plastic



Water Well Drilling Methods
MOST COMMON: LEAST COMMON:

ROTARY
(Mud & Air)

CABLE TOOL AUGER

HOLLOW ROD OTHER

JETTING

EMERGING TECHNOLOGY
DUAL TUBE ROTARY  HORIZONTAL  SONIC



ROTARY               CABLE TOOL 



WELL HEAD / CAPS



Private Well Contaminants
Possible contaminants depends on the location & depth of the well.
Common contaminants:

• Total Coliform Bacteria
• Nitrates
Uncommon contaminants:

• Metals 
• Pesticides
• Volatile Organic Compounds (VOCs)
• Per- and Polyfluoroalkyl Substances (PFAS)



Per- and polyfluoroalkyl  substances 
(PFAS)
Used since the 1940s for water and stain resistance

Human health concerns
• Long human half lives
• May cause cancer, decreased birth weights, immune system effects



PFAS CONT. 
Sources of PFAS:

• Chemical manufacturers
• Firefighting foam (AFFF)
• Paper manufacturers
• Textiles manufacturers
• Metal platers
• Biosolids
• Septic tanks



IL EPA PFAS Dashboard



TEST RECOMMENDATIONS
General Test Recommendations:
Coliform bacteria and nitrate annually
Nitrates/Nitrites every 3 years 

Additional Recommendations: 
Agricultural areas

• If coliform or bacteria are detected, test for pesticides
• If biosolids have been applied to nearby fields, test for PFAS
Urban areas

• Identify potential contamination sources
• Consider testing for PFAS and VOCs



DCHD Assistance

Laboratory Guidance: 
Assistance finding a lab
Assistance selecting analytes

Review Test Results:
Health assessment
Treatment recommendations



Other Well & Septic Program Activities
Investigation of failing septic systems

Inspection of well/ septic for property transfer

Approval letters for construction 
Well Inspection

Failing Septic System

DCHD’s Well & Septic Program issues 
approximately 30 well permits and 
oversees 10 Well sealings annually.



Non-Community Well Inspection
Locate well, pressure tank, septic 
system, treatment facilities (water 
softener), and potential contamination 
sources - gas tank, chemical storage, 
animal enclosure, etc.
Check well for good construction and 
to make sure the well cap is secured 
tightly
Inspect the pressure tank for sampling 
faucet



Water Vending Machine Inspection
Locate Machine in store, 
determine if power on, check for 
cleanliness, and collect the water 
sample

Check water line for RPZ and 
also drain line for air gap (open 
site drain), if either is missing 
contact the vending company 
and have installed



Questions?



VI. Combined Report
            January & February 2024



Staffing Trends (January & February)

Total Employees 46

Full-Time 40

Permanent Part-Time 3

Temporary Part-Time 3

New Hires 1

Separated Employees 2

Open Positions 1

• One NIU Public Health student 
began employment as a temporary 
part-time receptionist. 



Strategic Plan Update 
• Short-Term Goal: Utilize web-based 
solutions to more efficiently onboard and 
train employees.
• Objective: Develop and implement an 

onboarding and orientation training system.
• Activity: DCHD senior management attended 

weekly meetings with NEOGOV’s 
implementation team to launch the 
ONBOARD module of the platform. 
Additionally, DCHD senior management 
began development of the LEARN platform. 

•Upcoming:
• Launch the LEARN 

platform in Q2 of 
CFY2024. 



Strategic Plan Update 
• Short-Term Goal: Explore Workforce Improvement 
Strategies for local Public Health workforce.
• Objective: Partner with Illinois Area Health Education 

Centers (AHEC), Northern Illinois University (NIU), 
Kishwaukee Community College and High schools for 
collaborative resource sharing.

• Activity: 
• DCHD has begun utilizing existing partnerships with the NIU School 

of Public Health to recruit for the receptionist role. Three public 
health students were recruited and one began employment as a 
part time temporary employee. 

• Mrs. Edwards is working with a subgroup of the NIU Public Health 
Advisory Committee (PHAC) to plan for a Public Health Expo event 
during Public Health Week.  

•Upcoming:
• Develop enhanced 

strategy for 
recruitment of 
interns and establish 
relationships with 
Kishwaukee 
Community College 
and High Schools for 
collaborative 
opportunities. 



Strategic Plan Update 
• Long-Term Goal: Improve succession 
planning.

• Objective: DCHD to develop and adopt a 
formal succession plan.

• Activity: Two web-based trainings were 
offered state-wide to LHD leadership staff 
in February of 2024.

•Upcoming: Exploring 
additional 
opportunities for 
follow-up training 
and/or technical 
assistance for state-
wide LHD Leadership 
staff.



2023-2027 IPLAN Update
• During this reporting period two additional meetings were held with 
representatives from the Northwestern Medicine (NM) CHNA 
Planning Team. 

•The focus of the meetings was to conduct a brief review of the initial 
data collected by Metopio – a data-science tool platform, determine 
agenda items and prepare for the Community Engagement Council 
(CEC) meetings scheduled to take place in March and April 2024. 



• Community Health Needs Assessment (CHNA) Survey ConductedOct 23 - Jan 
24

• Five Focus Groups ConductedFebruary

• Key Informant Interviews
• Community Engagement Council (CEC) Meetings #1 & #2 – Data Review and DiscussionMarch 

• CEC Meeting #3 – Prioritization ProcessApril

• BOH to review and provide feedback on the Community Health Needs Assessment (CHNA) 
portion of the IPLANMay

• CEC to review and provide feedback on the Community Health Improvement Plan (CHIP) 
portion of the IPLAN

• BOH to review, provide feedback on, and approve the IPLAN
June

• DeKalb County 2023-2027 IPLAN submitted to the StateJuly



VII. Financial Data
REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR JANUARY AND 
FEBRUARY 2024

REVIEW AND APPROVAL OF CLAIMS FOR FEBRUARY AND MARCH 2024



VIII. Old Business
REVISED DATE FOR JULY BOARD OF HEALTH MEETING



Revised BOH 
Meeting 
Schedule

Remaining 2024 BOH Meetings:
 

• May, 28, 2024
• June 25, 2024
• September 24, 2024
• November 19, 2024

Tuesdays, 6:00PM



IX. New Business
DRAFT 2023 DCHD ANNUAL REPORT

2023 SOLID WASTE ANNUAL REPORT



1. Draft 2023 DCHD 
Annual Report
FOR BOARD FEEDBACK AND DISCUSSION



DCHD Annual Report 
• BOH Bylaws, section 3.6.10 - By June 30th of each year, publish 

an annual report explaining the Health Department’s activities 
and expenditures for the past year. 

• Beginning in 2022, BOH should review draft content for 
discussion and/or Board feedback. 

• Final report to be approved and published publicly thereafter. 





2. 2023 Solid Waste
Annual Report



Waste Management DeKalb County Landfill Data
2021 2022 2023

Total waste deposited (in tons) 
excluding special waste 495,045 498,497 498,569

Total out of county waste 
deposited (in tons) 443,153 454,935 459,023

Percentage of out-of-county waste 89.50% 91.06% 92.06%
Average tons per day deposited     
(5-day weeks, total 260 days) 1,904.01 1,917.30 1,917.57

Years of life remaining at current 
disposal rate 39 38 37



2023 Achievements
Rural Recycling 
• Social media was used to raise awareness for the availability of 

rural recycling sites, to divert resident waste from going to the 
landfill.

• An additional recycling site was added for convenience of DeKalb 
residence. 

Commercial/Multi-Unit Housing Recycling
• The DeKalb County Health Department worked with the DeKalb 

Citizens Environmental Commission on the ongoing DeKalb 
Sustainability Plan



Other 2023 Solid Waste Achievements
• The Health Department hosted the annual Household Hazardous 

Waste drive, two Electronics Collections, Holiday Lights 
collection, and a tire collection for townships. 

• An additional Electronics Collection was scheduled to meet 
demand for 2024. 

• Public awareness was increased for recycling and food scrap 
collection through social media, at community festivals, and 
events. 



Other 2023 Solid Waste Achievements 
Cont.
• Relationships were maintained with the waste industry partners, 

including the Illinois County Solid Waste Managers Association 
and Citizens Environmental Commission. 

• The Health Department attended webinars for IL PSC, IL Recycling 
Association, IRF/IRA, IL Food Scraps and Composting Coalition for 
networking, sharing ideas, staying informed of legislation and 
advocacy efforts. 

• The DeKalb County Health Department began a pilot drop off 
location for sharps disposal.



2024 Program Goals
Rural Recycling
• Continue to increase community awareness of the availability of 

rural recycling sites in order to encourage rural residents to utilize.
• Update rural recycling drop off signage to allow for increased 

roadside visibility.
Commercial/Multi-Unit Housing Recycling
• Work with Municipal leaders to advocate for stronger recycling 

ordinances.
• Encourage commercial and multi-unit owners to voluntarily 

institute recycling policies.



Other 2024 Solid Waste Program Goals
• Host the annual Household Hazardous Waste drive, Electronics Collection, 

and Holiday Lights collection.

• Increase public awareness about recycling and food scrap collection through 
public outreach events. 

• Work with municipal leaders to increase overall waste diversion from the 
landfill. 

• Continue to participate with waste industry partners including the Illinois 
County Solid Waste Managers Association for networking, sharing ideas, 
staying informed of legislation and advocacy efforts.



Other 2024 Solid Waste Program Goals 
Cont.
• Continue to participate with waste industry partners including the 

Illinois County Solid Waste Managers Association and Citizens 
Environmental Commission. 

• Continue to attend webinars for IL PSC, IL Recycling Association, 
IRF/IRA, for networking, sharing ideas, staying informed of 
legislation and advocacy efforts. 

• Reintroduce the recycling programs within the Sycamore school 
district and rejoin membership for the Sycamore Sustainability 
Committee.



Per Capita Landfill Rate (ppd)
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Questions?



X. Executive Session
COLLECTIVE BARGAINING

BI-ANNUAL REVIEW OF EXECUTIVE SESSION MINUTES



XI. Correspondence and 
News



XII. Adjournment
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