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DEKALB COUNTY BOARD OF HEALTH MEETING

DeKalb County Community Outreach Building
Conference Room West
March 26, 2024
6:00 PM

AGENDA
APPROVAL OF AGENDA
APPROVAL OF MINUTES

FULL BOARD

1. Approval of the Executive Session Meeting Minutes of September 26, 2023.
2. Approval of the Board of Health Meeting Minutes of January 23, 2024

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR*

PRESENTATION
1. Well and Septic Programs

COMBINED REPORT

FINANCIAL DATA

1. Review and Approval of Financial Statement for the Months of January and February
2024

2. Review and Approval of Check Disbursements for the Months of February and
March 2024

OLD BUSINESS

1. Revised 2024 Board of Health Meeting Calendar

NEW BUSINESS

1. Draft 2023 DCHD Annual Report — for Board Discussion and Feedback
2. 2023 Solid Waste Annual Report

EXECUTIVE SESSION

1. Collective Bargaining
2. Bi-annual Review of Executive Session Minutes



XI.  CORRESPONDENCE AND NEWS
XIl.  ADJOURNMENT

MISSION: To work with our community to prevent disease and injury, protect the environment
and promote health.

VISION: A community where all can achieve optimal health where they live, work and play.

* Any member of the public may address the Board of Health or Committee for up to 3 minutes
on any topic of their choosing, limited to thirty minutes in total. We are requesting that if you
plan to participate in the meeting, and have public comment, that you submit your request to
comment via email to healthinfo@dekalbcounty.org



mailto:healthinfo@dekalbcounty.org

MINUTES



DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: January 23, 2024

BOARD OF HEALTH MEMBERS PRESENT

Derryl Block, RN, PhD
Kellen Bosma, DMD
Lorraine Daly, Secretary
Carlos Dominguez, DVM
Karen Federici

Kimberly Heinisch

Mark Mattson, Vice President
Jill Olson

Michael Thornton, MD

Anita Zurbrugg, President

BOARD OF HEALTH MEMBERS ABSENT
Rukisha Crawford
STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Melissa Edwards, MPH, Director of Health Promotion and Emergency Preparedness
Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of January 23rd, 2024 was called to order at 6:00pm
by Ms. Zurbrugg, President.

AGENDA

On a motion by Ms. Olson, seconded by Dr. Federici, the Board of Health Meeting Agenda of
January 23, 2024 was approved. Motion carried.

INTRODUCTION OF NEW BOARD OF HEALTH MEMBERS
APPROVAL OF MINUTES
Full Board

On a motion by Mr. Mattson seconded by Dr. Block, the Board of Health Meeting Minutes for
November 28, 2023 were approved. Motion carried.

COMMITTEE REPORTS



PERSONS TO BE HEARD FROM THE FLOOR
None.

PRESENTATION
1. linois Project for Local Assessment of Need (IPLAN)

Mrs. Gonzalez shared the Illinois Department of Public Health (IDPH) requires a Community
Health Needs Assessment (CHNA) and Community Health Improvement Plan (CHIP) be
completed every five years for certified local public health departments. She explained the
completion of a CHNA and CHIP fulfill the requirements of the Illinois Joint Committee on Rules
for certification for local public health departments by the IDPH.

Mrs. Gonzalez stated the Illinois Project for Local Assessment of Needs (IPLAN) is a community
health assessment and planning model adapted from the National Association of County and City
Health Officials' Assessment Protocol for Excellence in Public Health (APEXPH). Mrs. Gonzalez
explained the IPLAN was designed to identify community health problems and propose solutions
through a comprehensive and ongoing planning process and it is unique in that the community
directs the decision-making under the guidance and leadership of the local health department
(LHD). She stated the IPLAN process results in a five-year community health plan, created at the
local level, that addresses a minimum of three health priorities, with time-referenced and
measurable outcome and impact objectives with appropriate intervention strategies.

Mrs. Gonzalez shared Northwestern Medicine Kishwaukee and Valley West hospitals’
Community Benefit requirement addresses health services in our communities, responds to
community needs with programs that increase access to health care and improves the health of our
communities, complies with State and Federal requirements and serves as a strategic vision and
plan for the hospitals programs and services.

Mrs. Gonzalez explained a CHNA is required by provisions of the Patient Protection and
Affordable Care Act for the hospitals and by the Illinois Administrative Code Section 600.400 for
DeKalb County Health Department to maintain local health department certification.

Mrs. Gonzalez stated Legacy KishHealth System partnered with DeKalb County Health
Department in 2012 to conduct the Community Health Needs Assessment and Northwestern
Medicine Kishwaukee and Valley West Hospitals completed CHNAs again in 2015. She shared a
joint CHNA process was completed in August of 2018 and the most recent joint process began in
late 2023 with completion of the CHNA process anticipated by mid-July of 2024.

Mrs. Gonzalez reviewed the 2017-2022 IPLAN Priorities for DeKalb County which included
adolescent health, behavioral health, and maternal and child health.

Mrs. Gonzalez shared the Assessment Protocol for Excellence in Public Health (APEX-PH) model
components include an Organizational Capacity Assessment, the Community Process and
Completing the Cycle. She explained the Community Process is the collection and analysis of
community health status and opinion data and development of an action plan with goals and



objectives. She shared Completing the Cycle is the development of an implementation plan and
evaluation plan. She explained the benefits of APEXPH include an increased understanding of the
community’s actual and perceived health problems, strengthened relationships with community
partners and community recognition of the role of LHD’s in public health.

Mrs. Gonzalez shared the components of the IPLAN which includes (1) an Organizational
Capacity Assessment, (2) a Community Health Needs Assessment (CHNA) and (3) a Community
Health Improvement Plan (CHIP).

Mrs. Gonzalez explained the Organizational Capacity Assessment consists of a self-assessment or
internal review of the LHD’s capacity to provide public health functions and assists the LHD in
creating an organizational plan for improvement. She shared acceptable alternatives to the self-
assessment includes an organizational strategic plan, NACCHQO’s Operational Definition of
Functional Health Department or the CDC’s National Public Health Performance Standards
program assessment. She shared a copy of the Organizational Capacity Assessment, in whichever
format is chosen, must be kept on file for review by the Regional Health Officer.

Mrs. Gonzalez stated the CHNA begins with an analysis of data to identify community health
problems for the total population and substantial minority populations. Mrs. Gonzalez stated the
required data categories are (1) demographic and socioeconomic characteristics, (2) general health
and access to care, (3) maternal and child health, (4) infectious disease, (5) chronic disease, (6)
environment/occupation/injury control and (7) sentinel events. She shared the next step of the
CHNA s the establishment of a process for community involvement and participation, using a
modified version of APEXPH, Part 11, as a guide. She explained the final portion of the CHNA is
the identification of priority health problems from the findings.

Mrs. Gonzalez explained the CHIP is a report containing an analysis of risk factors, contributing
factors and community resources available to address the identified health problems and
establishment of measurable health objectives and intervention strategies to correct the problems.
She shared adoption of the CHIP by the local Board of Health is an IPLAN requirement.

Mrs. Gonzalez provided an overview of the 2022-2027 IPLAN activities to date. She shared the
CHNAV/IPLAN planning group has been convening since August 2023 to establish the timeline for
CHNA/IPLAN completion, approve the community survey questionnaire and strategy for
distribution and determine comprehensive list of key stakeholders to participate in the CEC, focus
groups and individual key informant interviews. She shared the CHNA survey questionnaire was
released publicly beginning October 2nd, 2023 and will remain open through January 2024.

Mrs. Gonzalez provided an overview of next steps in the IPLAN process. She shared in January
and February 2024 community focus groups will take place with key stakeholders across four
subject areas including (1) Maternal and Child Health, (2) Adolescent Health, (3) Adult and Senior
Health and (4) Behavioral Health and Substance Abuse. She stated key informant interviews will
also take place in this time period to gather additional information about community strengths,
health needs, underlying root causes of health needs, COVID-19 impacts, solutions to identified
health needs and communication strategies.



Mrs. Gonzalez explained the Community Engagement Council (CEC) will meet in March for an
overview of the CEC and the CHNA process and delve into emerging data findings from the
community survey, focus groups and key informant interviews. She shared the CEC will meet
again in April to continue data discussion and participate in a prioritization process to narrow down
the top two-to-three priority health needs. Finally, Mrs. Gonzalez informed the Board of Health
that the IPLAN must be reviewed and approved by the Board of Health and submitted to the IDPH
no later than July 17, 2024.

Dr. Block asked how the CHNA survey had been disseminated to the public. Mrs. Gonzalez
explained that Northwestern Medicine procured email distribution lists of individuals in the
Kishwaukee and Valley West service areas to distribute the survey to. She shared the Health
Department promoted the survey on-site, via online, bus and movie theatre ads, through local
Chambers of Commerce, and through the Health Department’s e-newsletter.

COMBINED REPORT

Mrs. Gonzalez offered to answer or clarify any questions regarding the combined report included
in the Board of Health packets. No questions were posed.

FINANCIAL DATA

On a motion by Dr. Thornton, seconded by Ms. Daly, the Financial Statements for the months of
November and December 2023 were approved. Motion carried.

On a motion by Dr. Federici, seconded by Ms. Daly, the Claims for the months of December 2023
and January 2024 were approved. Motion carried.

OLD BUSINESS

NEW BUSINESS
1. Appointment of Standing Committees for 2024

Mrs. Gonzalez shared the 2023 standing committee appointment for Board of Health members for
the executive, finance, nominating, and personnel committees.

EXECUTIVE SESSION
CORRESPONDENCE AND NEWS
ADJOURNMENT

On a motion by Ms. Olson, seconded by Dr. Bosma, the Board of Health adjourned at 6:35pm.
Motion carried.

Lorraine Daly, Secretary
DeKalb County Board of Health



COMBINED
REPORT



Report to the Board of Health — January & February 2024

DeKalb County Health Department Leadership Team

ASSESS & MONITOR POPULATION HEALTH

- DeKalb
< County Health Department

Prevent » Protect = Promote

Lisa Gonzalez, MPH — Public Health Administrator

Stacia Runge, MSW — Director of Community Health &
Prevention

Greg Maurice, LEHP — Director of Health Protection
Adriana Milan, MPA — Director of Administrative Services
Melissa Edwards, MPH — Director of Health Promotion &
Emergency Preparedness

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed

from a residence where potential rabies exposure has occurred.

January February 2024 2023
VB LT 2024 2024 YTD Total
Bats Removed - - - 42
Positive Bats - - - 4
Mosquitos Tested - - - 88
Positive Mosquitos - - - 24
Vital Records
. January February 2024 2023
Ml Recoras 2024 2024 YTD Total
Death Certificates Filed
Medical Certificate of Death 75 57 132 626
Coroner’s Permanent Certificate 9 9 18 79
Birth Certificates | 58 | 44 | 102 754

INVESTIGATE, DIAGNOSE & ADDRESS HEALTH HAZARDS & ROOT CAUSES

Communicable Disease (CD)

o Kishwaukee Nursing Students continue to complete their Community Health Clinical during
Immunization Clinic on Wednesdays weekly.

e Two Public Health Nurses attended the HAI/AR Hektoen Institute Health Care Associated Infection

and Antimicrobial Resistance Regional Roundtable at NIU in Rockford on 2/29/24.
Presented on services during an outreach event at DeKalb Township General Assistance on 2/16/24
Outbreak Data:

0 January — 16 RSV cases monitored in 2 Long Term Care Facilities.

0 February — 7 RSV cases monitored in 3 Long Term Care Facilities.
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COVID-19 Response

¢ No longer tracking COVID outbreaks for schools or daycare settings.
e Outbreak Data:

0 January — 9 outbreaks in LTCF’s totaling 105 cases

0 February — 6 outbreaks in LTCF’s totaling 20 cases

. . January February 2024 2023
Communicable Diseases 2024 2024 YTD Total
AIDS - - - -
Arboviruses (including WNV) - - - -
Campylobacter 2 3 5 13
Chickenpox - - - 2
Chlamydia 38 32 70 408
Coronavirus-Novel 453 411 864 3,446
Cryptosporidiosis - - - 3
Cyclosporiasis - - - 1
Enteric E-Coli - - - -
Gonorrhea 5 7 12 97
Haemophilus Influenza 1 - 1 2
Hepatitis B - - - 6
Hepatitis C 1 - 1 11
HIV - - - 5
Influenza (with ICU Hospitalization) - - - -
Legionnaires Disease 1 - 1 -
Lyme Disease - - - 7
Measles - - -
Mumps - - - -
Pertussis - - - -
Rabies Potential Exposure - 1 1 12
Salmonellosis (Non-Typhoid) 3 2 5 7
Severe Respiratory Iliness/Vaping - - - -
Shigellosis 1 1 2 4
Staphylococcus Aureus Infections with
Intermediate or High Level of - - - -
Vancomycin Resistance
Streptococcal Group A Invasive 1 2 3 17
Syphilis 1 5 6 27
Trichinosis - - - -
Tuberculosis - - - -
Unusual Illness - - - 8
Total Reportable Diseases 508 465 973 4,086
Total Case Investigations 25 21 46 4,332
Total Outbreaks 13 10 23 100
HIV Case Management
HIV Case Management January February 2024 YTD 2023 Total
(Monthly Average) 2024 2024 (Avg) (Avg)
Clients Enrolled (Monthly Average) 41 42 41 41




Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an

unacceptable issue with the establishment.
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. January February 2024 2023

Ao G R 2024 2024 YTD Total
Foodborne Iliness Complaints 3 2 5 17
Confirmed FBI Complaints - - - -
Non-foodborne Iliness Complaints 5 - 5 25

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to

municipal contacts when the nuisance is located in a municipality.

Nuisance Complaints January February 2024 2023
2024 2024 YTD Total

Nuisance Complaints 3 5 8 28
Nuisance Referrals 13 10 23 129

CD Partner Treatment Program

The Communicable Disease (CD) staff continue their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS, and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to
receive treatment and STI prevention messages.

January February 2024 2023
Partners Treated for 2024 2024 YTD Total
Chlamydia 38 32 70 408
Gonorrhea 5 7 12 97
Syphilis 1 5 6 29
Septic Complaints
Staff investigate complaints of septic failures.
. . January February 2024 2023
SIS CompEE 2024 2024 YTD Total
Septic Complaints - 1 1 3
Tuberculosis Program
. January February 2024 2023
Tuberculosis 2024 2024 YTD Total
Tuberculin Skin Tests Administered and 91 53 144 876
Interpreted
Clients being Case Managed Receiving 1 1 2 5
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving 1 i 1 1
Therapy for Active Disease
Home or Directly Observed Treatment Visits 4 5 9 104




Website and Social Media Contacts for January-February 2024
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. . . . January February 2024 2023
Website & Social Media Analytics 2024 2024 YTD Total
DCHD Users 5,808 3,452 9,350 73,910
DCHD Sessions 6,891 4,328 11,219 105,592
Facebook Likes 90 44 134 2,960
Instagram Followers 626 629 629 619

Topic Specific Press Release and Interview

News Releases — None.
Media Interviews — None.

1llinois Tobacco-Free Communities (ITFC) Regional Grant

Regional grant received CDC Youth prevention funds ($90,000) to be used towards tobacco prevention
campaign in the spring.

Conducted assessment of youth ages 11-24 years to determine the youth tobacco/vaping prevention
campaigns for the regional grant. Over 240 youth completed the surveys with the majority of
participants from the DeKalb and Sandwich High Schools.

Smoke Free Illinois Act (SFIA) educational emails were sent in January and February informing the
community and local businesses about the SFIA amendment which now includes e-cigarettes in the act.
Window clings began to be dispersed the end of February and will continue to be shared when
conducting SFIA compliance checks.

STRENGTHEN, SUPPORT & MOBILIZE COMMUNITIES & PARTNERSHIPS

Emergency Preparedness (EP)

Other

First Amendment audit was conducted by a member of the community on 01/02/24. Health Department
staff successfully followed trainings and procedures when interacting with the community member.
Volunteer Management Consultant, Mary Gawrys, officially started working with DCHD on 1/18/24.
She will evaluate the current DCHD volunteer management plan and provide recommendations for future
volunteer efforts. Her efforts will continue through Spring 2025.

Submitted proposal for CRI carryover funds in the amount of $12,368, which was approved on 2/1/24.
Funds began to be spent on proposed emergency preparedness kits and emergency guides. Kits will be
distributed in the following months.

Increased community events on a monthly basis which began in February and will continue through
August. Community outreach events include Genoa Area Food Hub and the Cortland, DeKalb, Genoa,
Malta, Sycamore, and Sandwich libraries. All outreach events will highlight national prevention
observances including nutrition month, public health week, naloxone distribution and more. Six
community outreach events were held in January and February.

Naloxone was provided to 17 community members who received the boxes at the DCHD front desk.
Additionally, 200 boxes of naloxone were distributed to community partner agencies for their efforts,
including 96 of those which are in Narcan distribution boxes at the courthouse and jail. Naloxone training
was provided to Court Services staff on 2/1/24. School nurses were sent communication on the updated
Naloxone standing orders that were sent 2/22/24.
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e Presentation at DeKalb Township for their general assistance program on 2/16/24 was held in conjunction
with CoHP Director, Stacia Runge. Special Enroliment Periods were highlighted and presented by Janette
Arroyo, Public Health Associate and Program Navigator.

e Coordinated a Feminine Care Supplies Drive within DeKalb County government as a National Public
Health Week (NPHW) 2024 initiative. Scheduled for March 4"-April 6™, the drive aims to collect items
such as menstrual products, deodorants and body wash, in order to support the NPHW theme for Friday,
April 5N 2024: Reproductive and Sexual Health. The items collected will be donated to local
organizations, including Hope Haven and Safe Passage, to support the reproductive health of at-risk
populations in the DeKalb County Community.

Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to
community interactions. During this reporting period staff continued discussions with the University of Illinois
Extension Office regarding a potential partnership to offer enhanced recycling education within the community.
In the upcoming year, we hope to be able to utilize resources through the Extension office to offer additional
community programs and/or events focused on promoting recycling across all age groups.

: January February 2024 2023

SRS POl 2024 2024 YTD Total
Community Contacts 35 42 77 320
Community Outreach 1 2 3 16
Partnership Outreach 5 4 9 44

CREATE, CHAMPION, & IMPLEMENT POLICIES, PLANS & LAWS

Public Health Policy Updates

o Staff representatives continue to work with the Northern Illinois Public Health Consortium (NIPHC) and
Illinois Association of Public Health Administrators (IAPHA) to advocate for increased public health
funding to support core programs.

UTILIZE LEGAL AND REGULATORY ACTIONS

Animal Control

Animal Control staff have focused on bite report compliance.

. January February 2024 2023
Animal Control Program 2024 2024 YTD Total
Dogs Registered for One Year 398 391 789 4,665
Dogs Registered for Three Years 237 246 483 2,803
Cats Registered for One Year 231 250 481 2,124
Cats Registered for Three Years 79 73 152 915
Animals Impounded 8 20 28 133
Wildlife Handled 13 20 33 47
Specimens Examined for Rabies 1 - 1 38
Specimens Positive for Rabies - - - 4
Animal Bites Reported and Investigated 10 19 29 228
Rabies Reminder/Late Notices 42 12 54 1,470
Livestock Kills Investigated - = = =
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Environmental Health

o Staff continue to conduct routine inspections in all areas of environmental health and plan on completing

the inspections in a timely manner in 2024.

. January February 2024 2023

Environmental Health 2024 2024 YTD Total
Food
Food Establishments 588 585 585 588
Routine Food Inspections 25 94 119 873
Follow-up Inspections 7 25 32 134
Plan Reviews Conducted 1 2 3 19
Pre-operational Inspections 4 - - 20
Temporary Inspections - 5 5 273
Other Food Inspections 4 4 8 13
Trainings Conducted for the Public - - - 1
Private Sewage
Sewage Permits Issued 1 2 3 34
Inspections Conducted - - - 33
Consultations 10 12 22 176
Presentations to the Public - - - -
Private Water
Water Well Permits Issued - - - 29
Comprehensive Inspections - - - 5
Water Samples — New & Existing 3 20 23 71
Water Wells Sealed/Abandoned - - - 9
Consultations 2 3 5 43
Presentations to the Public - - - -
Non-Community Well
New Sites Inspected - - - -
Water Samples - 3 3 29
Biennial Surveys Completed - - - 13
Site Verifications
Site Verifications 4 | 4 8 102
Real Estate Inspections
Real Estate Inspections Well/Septic 2 - 2 10
Real Estate Inspections Well Only - 1 1 8
Real Estate Inspections Septic Only - - - 5
Tanning
Inspections 1 | 1 1 10
Body Art
Inspections - | - - 11

Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors
verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.

o January February 2024 2023

Smoke-Free Illinois Act 2024 2024 YD Total
Complaints - - - -

Site Visits for Compliance 25 94 119 1,020




ENABLE EQUITABLE ACCESS

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,
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Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

D . January February 2024 2023
rug screening stats 2024 2024 YTD Total
Number screened 34 7 41 294
Number sent for follow-up clearance 1 1 2 8
Family Case Management (FCM)

Family Case Management Jaznouziry Fegglzjzry \Z(QI_ZS .Iz_gfj’l
Individuals Served 825 822 1,647 10,959
Intakes
(pregnant, infants, DCFS, and APORS) 47 43 %0 41l
Active DCFS Clients (monthly average) 48 48 48 53
Active APORS Clients (monthly average) 49 40 44 78
Home Visits 19 23 42 99

Family Planning

o Family Planning SFY2024-2025 grant was approved.
o0 Family Planning staff conducted several outreach efforts in this reporting period, including:
= Presenting to DeKalb High School teens in Adult Living Class on 2/5/24.
= Distributing tear-off posters to 25 buildings on NIU campus on 2/9/24.
=  Presenting to DeKalb Township on 2/16/24.
= Educating Northwestern Medicine NIU Student Health Services on available services.

Family Planning Program January February 2024 2023
2024 2024 YTD Total
Comprehensive Exams 44 48 92 549
Other Medical Visits 64 71 135 1,063
Pregnancy Tests 42 40 82 432
STD Tests Performed 181 221 402 2,569
STD Treatments* 50 45 95 533
Total Visits 108 119 227 1,622

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic
are also encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

Januar Februar 2024 2023

Healthcare Enrollment 2024 y 2024 y YTD Total
Appointments 14 19 33 249
Marketplace Applications Completed 2 3 5 63
Medicaid Enrollments 9 12 21 183
New Clients Served 11 13 24 190




Immunizations
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Vaccinations January February 2024 2023
2024 2024 YTD Total
VFC Children Immunized 25 20 45 503
VFC Immunizations Given 55 40 95 1,143
Private Pay Children Immunized 9 5 14 178
Private Pay Immunizations Given 9 11 20 262
Adult Clients 31 27 58 1,366
Adult Immunizations Given 46 37 83 1,114

Lead Testing

Lead program has resumed some home visits depending on lead level and other case information. All case
management activities other than home visits are done via the telephone and then participants are mailed

educational materials.

. January February 2024 2023
Lege sty 2024 2024 YTD Total
Children Screened by Health Department - 2 2 8
Number of County Children Being
Followed for Elevated Lead Levels - 15 15 14
(monthly average)
Home visits completed - - - 10

Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

Rescreening

. . January February 2024 2023
eI 2024 2024 YTD Total
Clients assisted 1 - 1
Vision & Hearing Program
. January February 2024 2023
Screenings Completed 2024 2024 YTD Total
Grant Vision Screening/
Rescreening 83 231 314 1,897
Grant Hearing Screening/ Rescreening 101 231 332 2,091
Contracted Vision Screening/
. - - - 299
Rescreening
Contracted Hearing Screening/ ) i i 399

Women/ Infants/ Children (WIC)

0 Conducted WIC and FCM outreach at Genoa Food Hub, NIU Child and Family Care Center, DeKalb
Early Learning and Development Center
0 WIC staff are working to retain and reengage current clients who are at risk of leaving the program,
highlighting the many benefits of WIC.
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o Staff participated in collaboration meetings with Bright Point Healthy Families and Early Head start
to offer their staff training on supporting clients in utilizing their WIC benefits. Staff are developing
the training to be offered in April.

o0 In person collaboration with Northwestern Medicine OB office to coordinate care for our clients and
increase outreach to pregnant OB clients.

. January February 2024 2023
LSBT e 2024 2024~ | YTD (Avg) Total
Individuals Enrolled 1,603 1,603 1,603 1,600
Active Monthly Participants 1,341 1,386 1,363 1,389
Caseload Percentage 75% 771% 76% 82%
BUILD A DIVERSE & SKILLED WORKFORCE
Staffing Trends for January/February
Total e Permanent | Temporary : Separated Open
Employees SIS Part-Time Part-Time NELAlITES Employees Positions
47 40 4 3 1 2 1

Staff Training and Development

o All new employees have completed required Incident Command, Mandated Reporter and Trauma
Informed training.

¢ Jenny Dieckman, CD/IMMS Coordinator, attended a 4-hour Lead Training on 1/26/2024 with IDPH
Helen Wright, Northern Regional Nurse Consultant.

IMPROVE & INNOVATE THROUGH EVALUATION, RESEARCH & QUALITY
IMPROVEMENT

2024 DCHD Strategic Planning Updates

e Short-Term Goal: Utilize web-based initiatives to more efficiently onboard and train employees.

0}
(0}

(0}

Objective: Develop and implement an onboarding and orientation training system.

Activity: DCHD senior management attended weekly meetings with NEOGOV’s implementation
team to launch the ONBOARD module of the platform. Additionally, DCHD senior management
began development of the LEARN platform.

Upcoming: Continued development and eventual implementation of the LEARN platform.

e Short-Term Goal: Explore Workforce Improvement Strategies for local Public Health workforce.

(0}

(0}

Obijective: Partner with Illinois Area Health Education Centers (AHEC), Northern Illinois University
(NIU), Kishwaukee Community College and High schools for collaborative resource sharing.
Activity: Continued to explore additional pipeline opportunities with NIU School of Public Health to
provide work and internship experiences with the hope of improving long-term retention of qualified
staff. DCHD has begun utilizing existing partnerships with the NIU School of Public Health to recruit
for the receptionist role. During this reporting period, three public health students were recruited and
have been hired as part time temporary employees. This new partnership allows for students to gain
valuable public health experience and helps fill a hard to fill role for the Department. Mrs. Edwards
is working with a subgroup of the NIU Public Health Advisory Committee (PHAC) to plan for a
Public Health Expo event during Public Health Week. This event will highlight public health
organizations and connect current students with public health professionals to help with engaging
them in the field. Featured alumni will display their agencies and allow an opportunity for students
to ask questions about the public health field.
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o0 Upcoming: Develop enhanced strategy for recruitment of interns and establish relationships with
Kishwaukee Community College and High Schools for collaborative opportunities.

e Long-Term Goal: Improve succession planning.
0 Obijective: DCHD to develop and adopt a formal succession plan.
0 Activity: Two web-based trainings were completed for state-wide LHD leadership staff in February
2024.
0 Upcoming: Exploring additional opportunities for follow-up training and/or technical assistance for
state-wide LHD Leadership staff.

IPLAN — Community Health Needs Assessment

e 2023-2027 IPLAN
o0 During this reporting period two additional meetings were held with representatives from the
Northwestern Medicine (NM) CHNA Planning Team. The focus of the meetings was to conduct a
brief review of the initial data collected by Metopio — a data-science tool platform, determine agenda
items and prepare for the Community Engagement Council (CEC) meetings scheduled to take place
in March and April 2024.

o |PLAN Priority Highlight: Maternal and Child Health

0 NM Community Benefit Funding —
= Mrs. Edwards developed and submitted a request for funding through the Northwestern
Medicine (NM) Community Donation Funding. Funds were requested to support Maternal
and Child Health initiatives including promotion of the Basics DeKalb County, Safe Sleep
and Car Seat Safety. Award notification was received and funds will be utilized to procure
infant sleep sacks, board books and car seats for infants and toddlers.

o Initiative — Car Seat Safety/Safe Sleep
= Continued to distribute car seats for identified clients at risk of transporting a child without
a car seat.
= Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age
4 months when it is determined the client does not have a safe sleep option for their infant.

o0 Initiative - Basics DeKalb County
= Continued to participate in the DeKalb County Collaborative for Young Children which
has been meeting regularly to work on grant funding for sustainability of Basics Initiative.
= Continued to collaborate with Dekalb County Basics by assisting clients to sign up for the
Basics texting program during their scheduled appointments and distributing the Basics
infant toolkits to new WIC/FCM mothers.

BUILD & MAINTAIN A STRONG ORGANIZATIONAL INFRASTRUCTURE FOR
PuBLIC HEALTH

Fiscal Updates

e We have begun the work to close out and finalize the Fiscal Year 2023 Financial Statement. Line-
item adjustments and accounts receivable figures will be finalized in March and early April. The
Fiscal Year 2023 Financial Statement will be presented at the May Board meeting.

Respectfully submitted on behalf of the Senior Management Team by:

Lisa Gonzalez, MPH
Public Health Administrator
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DeKalb
-  County Health Department

Prevent

Protect » Promote

INCOME STATEMENT
JANUARY 31, 2024

ACCOUNT BALANCE AS OF 12/31/2023:

$ 1,624,720.15

REVENUE: D C

JANUARY 2024 Revenue (FY 24) $ 200,249.77
JANUARY 2023 Revenue (FY 23) $ 165,504.16
YTD 2024 Revenue $ 200,249.77
2024 Budget $ 4,057,450.00
8% of Year 4.94%

TOTAL REVENUE: $200,249.77

EXPENSES:

JANUARY 2024 Expenses (FY 24) $284,466.60
JANUARY 2023 Expenses (FY 23) $ 247,485.96
YTD 2024 Expenses $ 284,466.60
2024 Budget $ 4,057,450.00
8% of year 7.01%

TOTAL EXPENSES: $284,466.60

ACCOUNT BALANCE AS OF 01/31/2022:

$ 1,629,671.51

INVESTMENTS:

1ST STATE BANK

TOTAL INVESTMENTS:

$ 1,475,684.13

$ 3,105,355.64




REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 01/31/2024

2024 YTD Balance Activity For Available
Amended 01/31/2024 01/31/2024 Balance 01/31/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30001 PROPETY TAX-CURRENT 444,914.00 0.00 0.00 444,914.00 0.00
351-3610-32125 ANIMAL CONTROL LICENSES 420,000.00 27,747.00 27,747.00 392,253.00 6.61
351-3610-32300 SEPTIC PERMITS & LICENSES 12,000.00 950.00 950.00 11,050.00 7.92
351-3610-32325 WELL PERMITS 10,200.00 380.00 380.00 9,820.00 3.73
351-3610-32350 RESTAURANT PERMITS 265,000.00 101,340.00 101,340.00 163,660.00 38.24
351-3610-33014 PLANNING & PREPARED GRANT 145,000.00 0.00 0.00 145,000.00 0.00
351-3610-33016 TOBACCO GRANT 220,500.00 0.00 0.00 220,500.00 0.00
351-3610-33165 FED GRANT-WIC PROGRAM 397,000.00 0.00 0.00 397,000.00 0.00
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 115,000.00 0.00 0.00 115,000.00 0.00
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 113,600.00 0.00 0.00 113,600.00 0.00
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 225,000.00 0.00 0.00 225,000.00 0.00
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 0.00 0.00 155,000.00 0.00
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 440,000.00 3,821.06 3,821.06 436,178.94 0.87
351-3610-34160 STATE GRANT-VISION & HEARING 18,000.00 0.00 0.00 18,000.00 0.00
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 0.00 0.00 22,500.00 0.00
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 0.00 0.00 35,500.00 0.00
351-3610-34865 MEDICAID-FAMILY PLANNING 93,000.00 6,300.78 6,300.78 86,699.22 6.78
351-3610-34875 MEDICAID-IMMUNIZATIONS 26,000.00 3,650.95 3,650.95 22,349.05 14.04
351-3610-34880 MEDICAID-DEPRESS/SCREEN 35,000.00 2,026.82 2,026.82 32,973.18 5.79
351-3610-35300 VITAL RECORD FEES 92,000.00 5,264.00 5,264.00 86,736.00 5.72
351-3610-35310 DRUG TESTING FEES 17,000.00 1,300.00 1,300.00 15,700.00 7.65
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 0.00 0.00 100.00 0.00
351-3610-35320 COMMUNITY LAB DRAW FEES 3,600.00 160.00 160.00 3,440.00 4.44
351-3610-35330 MEDICAL CANNABIS PROGRAM 4,500.00 0.00 0.00 4,500.00 0.00
351-3610-35640 TANNING BOOTH INSPECTIONS 3,700.00 0.00 0.00 3,700.00 0.00
351-3610-35650 REAL ESTATE INSPECTIONS 11,000.00 430.00 430.00 10,570.00 3.91
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 47,500.00 4,374.36 4,374.36 43,125.64 9.21
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 66,000.00 8,605.52 8,605.52 57,394.48 13.04
351-3610-35740 PRIVATE PAY-TB 14,500.00 1,233.70 1,233.70 13,266.30 8.51
351-3610-35750 PRIVATE PAY-VISION & HEARING 5,800.00 0.00 0.00 5,800.00 0.00
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 6,000.00 208.35 208.35 5,791.65 3.47
351-3610-35770 FLU SHOTS 45,000.00 21,006.87 21,006.87 23,993.13 46.68
351-3610-37100 INVESTMENT INTEREST 85,000.00 10,916.53 10,916.53 74,083.47 12.84
351-3610-38100 MISCELLANEOUS REVENUE 500.00 0.00 0.00 500.00 0.00
351-3610-38220 BUILDING RENTALS 6,300.00 529.33 529.33 5,770.67 8.40
351-3610-38500 DONATIONS 500.00 4.50 4.50 495.50 0.90
351-3610-39111 TRANSFER FROM: GENERAL FUND 311,200.00 0.00 0.00 311,200.00 0.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 0.00 0.00 18,000.00 0.00
Total Dept 3610 - PUBLIC HEALTH 3,931,414.00 200,249.77 200,249.77 3,731,164.23 5.09
Total For Department PUBLIC HEALTH 3,931,414.00 200,249.77 200,249.77 3,731,164.23 5.09
Revenues 3,931,414.00 200,249.77 200,249.77 3,731,164.23 5.09
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,297,700.00 175,378.25 175,378.25 2,122,321.75 7.63
351-3610-41300 WAGES - OVERTIME 4,200.00 500.86 500.86 3,699.14 11.93
351-3610-42110 ON CALL PAY 12,200.00 1,090.00 1,090.00 11,110.00 8.93
351-3610-42800 DEFERRED COMPENSATION 4,000.00 297.62 297.62 3,702.38 7.44
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 01/31/2024

2024 YTD Balance Activity For Available

Amended 01/31/2024 01/31/2024 Balance 01/31/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-43100 HSA CONTRIBUTIONS 6,500.00 637.00 637.00 5,863.00 9.80
351-3610-43200 INSURANCE BUYOUT 30,000.00 2,750.00 2,750.00 27,250.00 9.17
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 21,747.00 21,747.00 8,253.00 2.49
351-3610-44100 EMPLOYER PORTION FICA 175,800.00 14,435.51 14,435.51 161,364.49 8.21
351-3610-44200 EMPLOYER PORTION IMRF 135,400.00 11,500.80 11,500.80 123,899.20 8.49
351-3610-44400 HEALTH INSURANCE 518,500.00 36,425.76 36,425.76 482,074.24 7.03
351-3610-44450 LIFE INSURANCE 2,900.00 136.50 136.50 2,763.50 4.71
351-3610-44500 UNEMPLOYMENT INSURANCE 6,000.00 1,874.69 1,874.69 4,125.31 1.24
351-3610-51100 SUPPLIES 25,000.00 42.90 42.90 24,957.10 0.17
351-3610-51300 SOFTWARE ACQUISTION 6,000.00 0.00 0.00 6,000.00 0.00
351-3610-51350 BOOKS & SUBSCRIPTIONS 8,200.00 0.00 0.00 8,200.00 0.00
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 18,500.00 0.00 0.00 18,500.00 0.00
351-3610-52250 ANIMAL CONTROL SUPPLIES 4,500.00 0.00 0.00 4,500.00 0.00
351-3610-52300 CLINIC SUPPLIES 25,000.00 0.00 0.00 25,000.00 0.00
351-3610-52350 EDUCATIONAL SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
351-3610-52400 FAMILY PLANNING SUPPLIES 42,500.00 0.00 0.00 42,500.00 0.00
351-3610-52550 TB SUPPLIES 500.00 0.00 0.00 500.00 0.00
351-3610-52600 VACCINES 93,000.00 0.00 0.00 93,000.00 0.00
351-3610-53350 CLOTHING 800.00 0.00 0.00 800.00 0.00
351-3610-53400 FUEL 16,200.00 0.00 0.00 16,200.00 0.00
351-3610-61300 MAINTENANCE-EQUIPMENT 8,200.00 0.00 0.00 8,200.00 0.00
351-3610-61350 MAINTENANCE-VEHICLES 7,000.00 0.00 0.00 7,000.00 0.00
351-3610-61400 MAINTENANCE-SOFTWARE 55,500.00 0.00 0.00 55,500.00 0.00
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 15,033.86 15,033.86 74,966.14 6.70
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 0.00 0.00 127,900.00 0.00
351-3610-64800 PET POPULATION CONTROL 1,200.00 0.00 0.00 1,200.00 0.00
351-3610-65580 RECRUITMENT SERVICES 4,000.00 0.00 0.00 4,000.00 0.00
351-3610-65595 EXAMINATION FEES 300.00 0.00 0.00 300.00 0.00
351-3610-66100 COMMERCIAL SERVICES 31,000.00 0.00 0.00 31,000.00 0.00
351-3610-66500 COPIES: IN-HOUSE 650.00 0.00 0.00 650.00 0.00
351-3610-67050 TELEPHONE SERVICES 21,000.00 0.00 0.00 21,000.00 0.00
351-3610-67100 WATER SAMPLE TESTING 2,800.00 0.00 0.00 2,800.00 0.00
351-3610-67200 POSTAGE 9,300.00 1,000.00 1,000.00 8,300.00 0.75
351-3610-67250 PUBLIC NOTICES 77,900.00 1,386.00 1,386.00 76,514.00 1.78
351-3610-67450 RENT-EQUIPMENT 3,000.00 0.00 0.00 3,000.00 0.00
351-3610-68100 CONFERENCES & REGISTRATIONS 500.00 0.00 0.00 500.00 0.00
351-3610-68150 TRAINING 7,500.00 0.00 0.00 7,500.00 0.00
351-3610-68200 TRAVEL EXPENSES 10,000.00 0.00 0.00 10,000.00 0.00
351-3610-68400 MEMBERSHIPS 6,800.00 198.00 198.00 6,602.00 2.91
351-3610-69100 MISCELLANEOUS EXPENSE 8,000.00 0.00 0.00 8,000.00 0.00
351-3610-69200 PARTICIPANT EXPENSES 0.00 31.85 31.85 (31.85) 0.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 2,000.00 0.00 0.00 2,000.00 0.00
351-3610-84900 OTHER EQUIPMENT 500.00 0.00 0.00 500.00 0.00
351-3610-85100 VEHICLES 60,000.00 0.00 0.00 60,000.00 0.00
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 44,000.00 0.00 0.00 44,000.00 0.00

Total Dept 3610 - PUBLIC HEALTH 4,057,450.00 284,466.60 284,466.60 3,772,983.40 7.01

Total For Department PUBLIC HEALTH 4,057,450.00 284 ,466.60 284 ,466.60 3,772,983.40 7.01
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 01/31/2024

2024 YTD Balance Activity For Available
Amended 01/31/2024 01/31/2024 Balance 01/31/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Expenditures 4,057,450.00 284,466.60 284,466.60 3,772,983.40 7.01
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 3,931,414.00 200,249.77 200,249.77 3,731,164.23
TOTAL EXPENDITURES 4,057,450.00 284,466.60 284,466.60 3,772,983.40
NET OF REVENUES & EXPENDITURES: (126,036.00) (84,216.83) (84,216.83) (41,819.17)
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DeKalb
- County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
FEBRUARY 28, 2024

ACCOUNT BALANCE AS OF 01/31/2024: $ 1,629,671.51
REVENUE:
FEBRUARY 2024 REVENUE (FY 24) $213,368.91
FEBRUARY 2023 REVENUE (FY 23) $ 150,714.86
2024 YTD REVENUE $ 413,618.68
2024 Budget $3,931,414.00
16% of year 10.52%
TOTAL REVENUE: $213,368.91
EXPENSES:
FEBRUARY 2024 EXPENSES (FY 24) $272,853.10
FEBRUARY 2023 EXPENSES (FY 23) $ 258,659.67
2024 YTD EXPENSES $ 557,319.70
2024 BUDGET $4,057,450.00
16% of year 13.74%
TOTAL EXPENSES: $272,853.10
ACCOUNT BALANCE AS OF 02/29/2024: $ 1,744,650.27
INVESTMENTS:
1ST STATE BANK $ 1,481,428.10

TOTAL INVESTMENTS: $ 3,226,078.37




REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 02/29/2024

2024 YTD Balance Activity For Available
Amended 02/29/2024 02/29/2024 Balance 02/29/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30001 PROPETY TAX-CURRENT 444,914.00 0.00 0.00 444,914.00 0.00
351-3610-32125 ANIMAL CONTROL LICENSES 420,000.00 57,377.00 29,630.00 362,623.00 13.66
351-3610-32300 SEPTIC PERMITS & LICENSES 12,000.00 2,950.00 2,000.00 9,050.00 24.58
351-3610-32325 WELL PERMITS 10,200.00 1,928.00 1,548.00 8,272.00 18.90
351-3610-32350 RESTAURANT PERMITS 265,000.00 196,485.00 95,145.00 68,515.00 74.15
351-3610-33014 PLANNING & PREPARED GRANT 145,000.00 0.00 0.00 145,000.00 0.00
351-3610-33016 TOBACCO GRANT 220,500.00 0.00 0.00 220,500.00 0.00
351-3610-33165 FED GRANT-WIC PROGRAM 397,000.00 0.00 0.00 397,000.00 0.00
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 115,000.00 0.00 0.00 115,000.00 0.00
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 113,600.00 19,526.23 19,526.23 94,073.77 17.19
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 225,000.00 0.00 0.00 225,000.00 0.00
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 0.00 0.00 155,000.00 0.00
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 440,000.00 7,642.12 3,821.06 432,357.88 1.74
351-3610-34160 STATE GRANT-VISION & HEARING 18,000.00 0.00 0.00 18,000.00 0.00
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 0.00 0.00 22,500.00 0.00
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 0.00 0.00 35,500.00 0.00
351-3610-34865 MEDICAID-FAMILY PLANNING 93,000.00 15,000.88 8,700.10 77,999.12 16.13
351-3610-34875 MEDICAID-IMMUNIZATIONS 26,000.00 6,107.16 2,456.21 19,892.84 23.49
351-3610-34880 MEDICAID-DEPRESS/SCREEN 35,000.00 10,479.51 8,452.69 24,520.49 29.94
351-3610-35300 VITAL RECORD FEES 92,000.00 13,572.00 8,308.00 78,428.00 14.75
351-3610-35310 DRUG TESTING FEES 17,000.00 3,450.00 2,150.00 13,550.00 20.29
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 0.00 0.00 100.00 0.00
351-3610-35320 COMMUNITY LAB DRAW FEES 3,600.00 800.00 640.00 2,800.00 22.22
351-3610-35330 MEDICAL CANNABIS PROGRAM 4,500.00 0.00 0.00 4,500.00 0.00
351-3610-35640 TANNING BOOTH INSPECTIONS 3,700.00 0.00 0.00 3,700.00 0.00
351-3610-35650 REAL ESTATE INSPECTIONS 11,000.00 1,170.00 740.00 9,830.00 10.64
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 47,500.00 7,691.25 3,316.89 39,808.75 16.19
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 66,000.00 20,378.36 11,772.84 45,621.64 30.88
351-3610-35740 PRIVATE PAY-TB 14,500.00 3,214.36 1,980.66 11,285.64 22.17
351-3610-35750 PRIVATE PAY-VISION & HEARING 5,800.00 243.00 243.00 5,557.00 4.19
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 6,000.00 738.02 529.67 5,261.98 12.30
351-3610-35770 FLU SHOTS 45,000.00 22,257.27 1,250.40 22,742.73 49.46
351-3610-37100 INVESTMENT INTEREST 85,000.00 21,545.36 10,628.83 63,454.64 25.35
351-3610-38100 MISCELLANEOUS REVENUE 500.00 0.00 0.00 500.00 0.00
351-3610-38220 BUILDING RENTALS 6,300.00 1,058.66 529.33 5,241.34 16.80
351-3610-38500 DONATIONS 500.00 4.50 0.00 495.50 0.90
351-3610-39111 TRANSFER FROM: GENERAL FUND 311,200.00 0.00 0.00 311,200.00 0.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 0.00 0.00 18,000.00 0.00
Total Dept 3610 - PUBLIC HEALTH 3,931,414.00 413,618.68 213,368.91 3,517,795.32 10.52
Total For Department PUBLIC HEALTH 3,931,414.00 413,618.68 213,368.91 3,517,795.32 10.52
Revenues 3,931,414.00 413,618.68 213,368.91 3,517,795.32 10.52
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,297,700.00 347,708.93 172,330.68 1,949,991.07 15.13
351-3610-41300 WAGES - OVERTIME 4,200.00 567.89 67.03 3,632.11 13.52
351-3610-42110 ON CALL PAY 12,200.00 2,030.00 940.00 10,170.00 16.64
351-3610-42710 RETENTION BONUS 0.00 500.00 500.00 (500.00) 100.00
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 02/29/2024

2024 YTD Balance Activity For Available
Amended 02/29/2024 02/29/2024 Balance 02/29/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-42800 DEFERRED COMPENSATION 4,000.00 598.86 301.24 3,401.14 14.97
351-3610-43100 HSA CONTRIBUTIONS 6,500.00 1,274.00 637.00 5,226.00 19.60
351-3610-43200 INSURANCE BUYOUT 30,000.00 5,500.00 2,750.00 24,500.00 18.33
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 21,747.00 0.00 8,253.00 72.49
351-3610-44100 EMPLOYER PORTION FICA 175,800.00 26,965.71 12,530.20 148,834.29 15.34
351-3610-44200 EMPLOYER PORTION IMRF 135,400.00 21,482.10 9,981.30 113,917.90 15.87
351-3610-44400 HEALTH INSURANCE 518,500.00 72,584.26 36,158.50 445,915.74 14.00
351-3610-44450 LIFE INSURANCE 2,900.00 273.00 136.50 2,627.00 9.41
351-3610-44500 UNEMPLOYMENT INSURANCE 6,000.00 3,355.41 1,480.72 2,644.59 55.92
351-3610-51100 SUPPLIES 25,000.00 2,427.85 2,384.95 22,572.15 9.71
351-3610-51300 SOFTWARE ACQUISTION 6,000.00 0.00 0.00 6,000.00 0.00
351-3610-51350 BOOKS & SUBSCRIPTIONS 8,200.00 0.00 0.00 8,200.00 0.00
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 18,500.00 0.00 0.00 18,500.00 0.00
351-3610-52250 ANIMAL CONTROL SUPPLIES 4,500.00 22.58 22.58 4,477 .42 0.50
351-3610-52300 CLINIC SUPPLIES 25,000.00 689.81 689.81 24,310.19 2.76
351-3610-52350 EDUCATIONAL SUPPLIES 5,000.00 0.00 0.00 5,000.00 0.00
351-3610-52400 FAMILY PLANNING SUPPLIES 42,500.00 10,267.02 10,267.02 32,232.98 24.16
351-3610-52550 TB SUPPLIES 500.00 0.00 0.00 500.00 0.00
351-3610-52600 VACCINES 93,000.00 1,243.80 1,243.80 91,756.20 1.34
351-3610-53350 CLOTHING 800.00 0.00 0.00 800.00 0.00
351-3610-53400 FUEL 16,200.00 946.27 946.27 15,253.73 5.84
351-3610-61300 MAINTENANCE-EQUIPMENT 8,200.00 398.48 398.48 7,801.52 4.86
351-3610-61350 MAINTENANCE-VEHICLES 7,000.00 795.38 795.38 6,204.62 11.36
351-3610-61400 MAINTENANCE-SOFTWARE 55,500.00 29.00 29.00 55,471.00 0.05
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 17,347 .42 2,313.56 72,652.58 19.27
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 0.00 0.00 127,900.00 0.00
351-3610-64800 PET POPULATION CONTROL 1,200.00 0.00 0.00 1,200.00 0.00
351-3610-65580 RECRUITMENT SERVICES 4,000.00 0.00 0.00 4,000.00 0.00
351-3610-65595 EXAMINATION FEES 300.00 0.00 0.00 300.00 0.00
351-3610-66100 COMMERCIAL SERVICES 31,000.00 1,939.87 1,939.87 29,060.13 6.26
351-3610-66500 COPIES: IN-HOUSE 650.00 0.00 0.00 650.00 0.00
351-3610-67050 TELEPHONE SERVICES 21,000.00 449.85 449.85 20,550.15 2.14
351-3610-67100 WATER SAMPLE TESTING 2,800.00 0.00 0.00 2,800.00 0.00
351-3610-67200 POSTAGE 9,300.00 1,105.84 105.84 8,194.16 11.89
351-3610-67250 PUBLIC NOTICES 77,900.00 9,194.96 7,808.96 68,705.04 11.80
351-3610-67450 RENT-EQUIPMENT 3,000.00 775.26 775.26 2,224.74 25.84
351-3610-68100 CONFERENCES & REGISTRATIONS 500.00 0.00 0.00 500.00 0.00
351-3610-68150 TRAINING 7,500.00 3,222.63 3,222.63 4,277 .37 42.97
351-3610-68200 TRAVEL EXPENSES 10,000.00 156.68 156.68 9,843.32 1.57
351-3610-68400 MEMBERSHIPS 6,800.00 598.00 400.00 6,202.00 8.79
351-3610-69100 MISCELLANEOUS EXPENSE 8,000.00 0.00 0.00 8,000.00 0.00
351-3610-69200 PARTICIPANT EXPENSES 0.00 31.85 0.00 (31.85) 100.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 2,000.00 0.00 0.00 2,000.00 0.00
351-3610-84900 OTHER EQUIPMENT 500.00 954.99 954.99 (454.99) 191.00
351-3610-85100 VEHICLES 60,000.00 135.00 135.00 59,865.00 0.23
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 44,000.00 0.00 0.00 44,000.00 0.00

Total Dept 3610 - PUBLIC HEALTH 4,057,450.00 557,319.70 272,853.10 3,500,130.30 13.74
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 02/29/2024

2024 YTD Balance Activity For Available
Amended 02/29/2024 02/29/2024 Balance 02/29/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Total For Department PUBLIC HEALTH 4,057,450.00 557,319.70 272,853.10 3,500,130.30 13.74
Expenditures 4,057,450.00 557,319.70 272,853.10 3,500,130.30 13.74
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 3,931,414.00 413,618.68 213,368.91 3,517,795.32
TOTAL EXPENDITURES 4,057,450.00 557,319.70 272,853.10 3,500,130.30
NET OF REVENUES & EXPENDITURES: (126,036.00) (143,701.02) (59,484.19) 17,665.02
03/13/2024 11:47 AM Page: 3/3
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 01/17/2024 - 01/17/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
01/17/2024 014 428138 AUGUSTINE, PAUL W. PROFESSIONAL SERVICES 62100 3610 6,730.50
01/17/2024 014 428141 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 313.08
PROFESSIONAL SERVICES 62100 3610 2,623.36
Check 014 428141 Total for Fund 351 PUBLIC HEALTH FUND 2,936.44
01/17/2024 014 428157 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 1,386.05
01/17/2024 014 428214 ENGLEHART, ERIK DAVID PROFESSIONAL SERVICES 62100 3610 4,400.00
01/17/2024 014 428225 FIRST NATIONAL BANK OMAHA MEMBERSHIPS 68400 3610 198.00
MAINTENANCE-EQUIPMENT 61300 3610 102.00
RECRUITMENT SERVICES 65580 3610 490.82
SUPPLIES 51100 3610 9.99
SUPPLIES 51100 3610 23.56
SUPPLIES 51100 3610 27.88
SUPPLIES 51100 3610 13.98
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 100.23
ANIMAL CONTROL SUPPLIES 52250 3610 26.80
SUPPLIES 51100 3610 12.20
SUPPLIES 51100 3610 32.87
SUPPLIES 51100 3610 14.58
ANIMAL CONTROL SUPPLIES 52250 3610 14.99
SUPPLIES 51100 3610 47.98
SUPPLIES 51100 3610 11.52
CLOTHING 53350 3610 64.99
SUPPLIES 51100 3610 9.84
SUPPLIES 51100 3610 36.45
MAINTENANCE-SOFTWARE 61400 3610 29.00
POSTAGE 67200 3610 12.22
POSTAGE 67200 3610 53.96
POSTAGE 67200 3610 11.69
PUBLIC NOTICES 67250 3610 40.37
RECRUITMENT SERVICES 65580 3610 69.98
ANIMAL CONTROL SUPPLIES 52250 3610 358.92
SUPPLIES 51100 3610 42.90
PUBLIC NOTICES 67250 3610 1,386.00
EDUCATIONAL SUPPLIES 52350 3610 4,379.63
VACCINES 52600 3610 1,994.56
MISCELLANEOUS EXPENSE 69100 3610 44.15
MISCELLANEOUS EXPENSE 69100 3610 149.98
MAINTENANCE-VEHICLES 61350 3610 28.52
ANIMAL CONTROL SUPPLIES 52250 3610 (12.90)
Check 014 428225 Total for Fund 351 PUBLIC HEALTH FUND 9,827.66
01/17/2024 014 428234 GALLS, LLC ANIMAL CONTROL SUPPLIES 52250 3610 21.78
ANIMAL CONTROL SUPPLIES 52250 3610 27.25
Check 014 428234 Total for Fund 351 PUBLIC HEALTH FUND 49.03
01/17/2024 014 428240 GLAXO SMITH KLINE VACCINES 52600 3610 1,742.08
01/17/2024 014 428241 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 82.79
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 01/17/2024 - 01/17/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
01/17/2024 014 428242 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 36.70
01/17/2024 014 428245 GORETH, LUCILLE TRAVEL EXPENSES 68200 3610 18.34
01/17/2024 014 428261 HENRY SCHEIN, INC. CLINIC SUPPLIES 52300 3610 239.57
FAMILY PLANNING SUPPLIES 52400 3610 199.89
CLINIC SUPPLIES 52300 3610 1.75
FAMILY PLANNING SUPPLIES 52400 3610 1.75
CLINIC SUPPLIES 52300 3610 69.30
Check 014 428261 Total for Fund 351 PUBLIC HEALTH FUND 512.26
01/17/2024 014 428266 HIGHWAY FUND FUEL - 2022 CHEVY 2500 VAN 53400 3610 323.68
FUEL - 2018 FORD TRANSIT 53400 3610 415.80
FUEL - 2015 FORD TAURUS 53400 3610 45.82
FUEL - 2016 CHEVY SILVERADO 53400 3610 44.11
FUEL - 2019 DODGE RAM 53400 3610 67.08
FUEL - 2020 FORD EDGE 53400 3610 27.23
FUEL - 2020 FORD ESCAPE 53400 3610 35.16
Check 014 428266 Total for Fund 351 PUBLIC HEALTH FUND 958.88
01/17/2024 014 428289 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 1,880.00
SUPPLIES 51100 3610 398.00
Check 014 428289 Total for Fund 351 PUBLIC HEALTH FUND 2,278.00
01/17/2024 014 428290 ISABEL, JEANNE M.S.ED. PROFESSIONAL SERVICES 62100 3610 280.00
01/17/2024 014 428309 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
01/17/2024 014 428321 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
01/17/2024 014 428338 MONELL, EMILY M. TELEPHONE SERVICES 67050 3610 35.00
01/17/2024 014 428340 MYFLEETCENTER, SOUND BILLING MAINTENANCE-VEHICLES 61350 3610 77 .96
MAINTENANCE-VEHICLES 61350 3610 59.06
Check 014 428340 Total for Fund 351 PUBLIC HEALTH FUND 137.02
01/17/2024 014 428342 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
01/17/2024 014 428350 NICOLETTI, LAURA TRAVEL EXPENSES 68200 3610 49.78
TELEPHONE SERVICES 67050 3610 35.00
Check 014 428350 Total for Fund 351 PUBLIC HEALTH FUND 84.78
01/17/2024 014 428389 PROSHRED COMMERCIAL SERVICES 66100 3610 61.63
01/17/2024 014 428392 QUILL CORPORATION SUPPLIES 51100 3610 225.95
01/17/2024 014 428398 REID, COURTNEY CLOTHING 53350 3610 16.00
01/17/2024 014 428399 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 68.97
Check 014 428399 Total for Fund 351 PUBLIC HEALTH FUND 103.97
01/17/2024 014 428409 SANOFI PASTEUR INC. VACCINES 52600 3610 2,160.48
VACCINES 52600 3610 18.99
Check 014 428409 Total for Fund 351 PUBLIC HEALTH FUND 2,179.47
01/17/2024 014 428419 SHAW MEDIA PUBLIC NOTICES 67250 3610 2,000.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 01/17/2024 - 01/17/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
01/17/2024 014 428435 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 136.48
01/17/2024 014 428447 TEST, INC. WATER SAMPLE TESTING 67100 3610 62.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 26.00
Check 014 428447 Total for Fund 351 PUBLIC HEALTH FUND 196.00
01/17/2024 014 428457 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 141.00
01/17/2024 014 428462 US POSTAL SERVICE POSTAGE 67200 3610 1,000.00
01/17/2024 014 428466 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
01/17/2024 014 428467 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 576.81
01/17/2024 014 428474 XEROX MAINTENANCE-EQUIPMENT 61300 3610 193.69
MAINTENANCE-EQUIPMENT 61300 3610 275.40
Check 014 428474 Total for Fund 351 PUBLIC HEALTH FUND 469.09
Total For Fund: 351 41,171.83
Report Total: 41,171.83
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 02/21/2024 - 02/21/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
02/21/2024 014 428691 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 449.26
02/21/2024 014 428693 BINX HEALTH, INC FAMILY PLANNING SUPPLIES 52400 3610 4,730.00
02/21/2024 014 428697 BOONE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 13,124.64
02/21/2024 014 428698 BRAD MANNING FORD INC MAINTENANCE-VEHICLES - 2018 FORD VAN 61350 3610 348.52
MAINTENANCE-VEHICLES - 2018 FORD TRANSIT 61350 3610 165.00
Check 014 428698 Total for Fund 351 PUBLIC HEALTH FUND 513.52
02/21/2024 014 428704 BUTERA MARKET RESTAURANT PERMITS 32350 3610 630.00
02/21/2024 014 428707 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 1,630.10
02/21/2024 014 428725 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 45.00
02/21/2024 014 428739 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 5,351.60
02/21/2024 014 428751 DICKSON MAINTENANCE-EQUIPMENT 61300 3610 211.50
02/21/2024 014 428763 EFFECTV PUBLIC NOTICES 67250 3610 10,176.54
PUBLIC NOTICES 67250 3610 750.00
PUBLIC NOTICES 67250 3610 4,058.96
Check 014 428763 Total for Fund 351 PUBLIC HEALTH FUND 14,985.50
02/21/2024 014 428776 FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 20.00
TRAINING 68150 3610 77.63
MEMBERSHIPS 68400 3610 150.00
VEHICLES 85100 3610 135.00
TRAINING 68150 3610 1,549.00
MAINTENANCE-EQUIPMENT 61300 3610 102.00
SUPPLIES 51100 3610 5.99
SUPPLIES 51100 3610 13.99
SUPPLIES 51100 3610 16.66
ANIMAL CONTROL SUPPLIES 52250 3610 22.58
SUPPLIES 51100 3610 22.67
SUPPLIES 51100 3610 22.90
SUPPLIES 51100 3610 25.95
SUPPLIES 51100 3610 26.99
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 28.20
SUPPLIES 51100 3610 65.40
SUPPLIES 51100 3610 159.96
SUPPLIES 51100 3610 175.29
SUPPLIES 51100 3610 12.33
CLINIC SUPPLIES 52300 3610 101.91
OTHER EQUIPMENT 84900 3610 380.00
SUPPLIES 51100 3610 32.98
SUPPLIES 51100 3610 53.70
SUPPLIES 51100 3610 31.00
SUPPLIES 51100 3610 83.82
SUPPLIES 51100 3610 29.46
MAINTENANCE-SOFTWARE 61400 3610 29.00
MAINTENANCE-SOFTWARE 61400 3610 29.00
POSTAGE 67200 3610 12.33
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 02/21/2024 - 02/21/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
POSTAGE 67200 3610 13.90
POSTAGE 67200 3610 16.33
POSTAGE 67200 3610 77.18
RECRUITMENT SERVICES 65580 3610 50.00
RENT-EQUIPMENT 67450 3610 775.26
SUPPLIES 51100 3610 299.00
MAINTENANCE-EQUIPMENT 61300 3610 290.99
SUPPLIES 51100 3610 1,011.96
MEMBERSHIPS 68400 3610 50.00
TRAINING 68150 3610 1,596.00
OTHER EQUIPMENT KEURIG MACH - SIPA GRANT 84900 3610 574.99
SUPPLIES - KEURIG PODS 51100 3610 102.30
MAINTENANCE-VEHICLES 61350 3610 145.63
MAINTENANCE-VEHICLES 61350 3610 (28.52)
Check 014 428776 Total for Fund 351 PUBLIC HEALTH FUND 8,390.76
02/21/2024 014 428799 GENOA TOWNSHIP COMMERCIAL SERVICES 66100 3610 310.00
02/21/2024 014 428801 GLAXO SMITH KLINE VACCINES 52600 3610 1,243.80
02/21/2024 014 428802 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 41.54
02/21/2024 014 428803 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 14.84
02/21/2024 014 428805 GORETH, LUCILLE TRAVEL EXPENSES 68200 3610 18.76
02/21/2024 014 428818 HEMOCUE AMERICA CLINIC SUPPLIES 52300 3610 413.61
02/21/2024 014 428819 HENRY SCHEIN, INC. FAMILY PLANNING SUPPLIES 52400 3610 356.57
CLINIC SUPPLIES 52300 3610 174.29
FAMILY PLANNING SUPPLIES 52400 3610 172.89
Check 014 428819 Total for Fund 351 PUBLIC HEALTH FUND 703.75
02/21/2024 014 428825 HIGHWAY FUND FUEL - 2022 CHEVY VAN 53400 3610 455.59
FUEL - 2018 FORD TRANSIT 53400 3610 295.26
FUEL - 2015 FORD TAURUS 53400 3610 37.04
FUEL - 2016 FORD FUSION 53400 3610 30.62
FUEL - 2019 DODGE RAM 53400 3610 61.74
FUEL - 2020 FORD EDGE 53400 3610 24.44
FUEL - 2020 FORD ESCAPE 53400 3610 41.58
Check 014 428825 Total for Fund 351 PUBLIC HEALTH FUND 946.27
02/21/2024 014 428829 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
02/21/2024 014 428837 IL ANIMAL WELFARE FEDERATION MEMBERSHIPS 68400 3610 100.00
02/21/2024 014 428842 ILLINOIS ANIMAL CONTROL ASSOCIATIO MEMBERSHIPS 68400 3610 100.00
02/21/2024 014 428854 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 258.00
02/21/2024 014 428875 LAB CORP PROFESSIONAL SERVICES 62100 3610 46.86
PROFESSIONAL SERVICES 62100 3610 2.65
Check 014 428875 Total for Fund 351 PUBLIC HEALTH FUND 49.51
02/21/2024 014 428879 LANGUAGE LINES SERVICES, INC. PROFESSIONAL SERVICES 62100 3610 8.70
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT

CHECK DATE 02/21/2024 - 02/21/2024

FUNDS: 351 - PUBLIC HEALTH FUND
Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
02/21/2024 014 428881 LEE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 3,644.41
02/21/2024 014 428887 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
PROFESSIONAL SERVICES 62100 3610 124.00
PROFESSIONAL SERVICES 62100 3610 15.00
Check 014 428887 Total for Fund 351 PUBLIC HEALTH FUND 1,639.00
02/21/2024 014 428891 MAURICE, GREG TRAVEL EXPENSES 68200 3610 76.38
02/21/2024 014 428909 MYFLEETCENTER, SOUND BILLING MAINTENANCE-VEHICLES - 2018 FORD TRANSIT 61350 3610 79.87
MAINTENANCE-VEHICLES - 2020 FORD ESCAPE 61350 3610 61.06
MAINTENANCE-VEHICLES - 2022 CHEVY EXPRES 61350 3610 75.17
Check 014 428909 Total for Fund 351 PUBLIC HEALTH FUND 216.10
02/21/2024 014 428911 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
02/21/2024 014 428918 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
02/21/2024 014 428932 OGLE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 9,482.68
02/21/2024 014 428947 PITNEY BOWES RENT-EQUIPMENT 67450 3610 775.26
02/21/2024 014 428961 PROSHRED COMMERCIAL SERVICES 66100 3610 61.63
02/21/2024 014 428965 QUEST DIAGNOSTICS PROFESSIONAL SERVICES 62100 3610 22.05
02/21/2024 014 428966 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 734.13
02/21/2024 014 428971 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
02/21/2024 014 428989 SCHOOL HEALTH CORP. MAINTENANCE-EQUIPMENT 61300 3610 5.49
02/21/2024 014 429016 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 68.24
02/21/2024 014 429034 TELEPHONETICS TELEPHONE SERVICES 67050 3610 274.95
02/21/2024 014 429036 TEST, INC. WATER SAMPLE TESTING 67100 3610 111.00
02/21/2024 014 429040 THERACOM, LLC FAMILY PLANNING SUPPLIES 52400 3610 4,273.43
02/21/2024 014 429050 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 209.50
02/21/2024 014 429061 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
02/21/2024 014 429062 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 516.48
02/21/2024 014 429066 VIEW TRANSIT LLC PUBLIC NOTICES 67250 3610 3,500.00
PUBLIC NOTICES 67250 3610 3,000.00
PUBLIC NOTICES 67250 3610 3,750.00
Check 014 429066 Total for Fund 351 PUBLIC HEALTH FUND 10,250.00
Total For Fund: 351 86,806.29
Report Total: 86,806.29
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT

CHECK DATE 03/20/2024 - 03/20/2024

FUNDS: 351 - PUBLIC HEALTH FUND
Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
03/20/2024 014 429338 ARROYO RAMIREZ, JANETTE SARAI TRAVEL EXPENSES 68200 3610 58.96
03/20/2024 014 429339 ASD HEALTHCARE FAMILY PLANNING SUPPLIES 52400 3610 1,138.70
03/20/2024 014 429351 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 160.45
03/20/2024 014 429354 BETHANY ANIMAL HOSPITAL LLC COMMERCIAL SERVICES 66100 3610 341.98
03/20/2024 014 429368 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 2,213.34
03/20/2024 014 429385 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 45.00
WATER SAMPLE TESTING 67100 3610 45.00
03/20/2024 014 429387 CITY OF ROCKFORD WATER SAMPLE TESTING 67100 3610 22.00
03/20/2024 014 429398 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 4,428.22
03/20/2024 014 429443 FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 555.20
MAINTENANCE-EQUIPMENT 61300 3610 102.00
SUPPLIES 51100 3610 13.29
SUPPLIES 51100 3610 46.92
SUPPLIES 51100 3610 19.99
SUPPLIES 51100 3610 25.94
MAINTENANCE-EQUIPMENT 61300 3610 22.00
SUPPLIES 51100 3610 33.98
SUPPLIES 51100 3610 31.16
CLOTHING 53350 3610 53.95
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 399.98
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 229.99
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 25.74
SUPPLIES 51100 3610 52.63
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 40.55
SUPPLIES 51100 3610 184.65
SUPPLIES 51100 3610 48.41
SUPPLIES 51100 3610 9.99
ANIMAL CONTROL SUPPLIES 52250 3610 36.58
EDUCATIONAL SUPPLIES 52350 3610 2,841.80
EDUCATIONAL SUPPLIES 52350 3610 1,151.00
EDUCATIONAL SUPPLIES 52350 3610 399.80
SUPPLIES 51100 3610 24.38
POSTAGE 67200 3610 13.85
POSTAGE 67200 3610 14.71
MAINTENANCE-SOFTWARE 61400 3610 528.00
TRAVEL EXPENSES 68200 3610 151.37
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 03/20/2024 - 03/20/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
RECRUITMENT SERVICES 65580 3610 100.00
EDUCATIONAL SUPPLIES 52350 3610 4,172.31
TRAINING 68150 3610 750.00
OTHER EQUIPMENT 84900 3610 1,503.88
EDUCATIONAL SUPPLIES - 462.45 52350 3610 462.45
EDUCATIONAL SUPPLIES - 84.38 52350 3610 84.38
EDUCATIONAL SUPPLIES - 79.86 52350 3610 79.86
EDUCATIONAL SUPPLIES - 49.02 52350 3610 49.02
EDUCATIONAL SUPPLIES - 1550.05 52350 3610 1,550.05
TRAINING 68150 3610 200.00
MAINTENANCE-SOFTWARE 61400 3610 60.00
03/20/2024 014 429460 FRYE, ERIN CLINIC SUPPLIES 52300 3610 20.65
03/20/2024 014 429462 GALLS, LLC CLOTHING 53350 3610 27.75
03/20/2024 014 429463 GAWRYS, MARY PROFESSIONAL SERVICES 62100 3610 750.00
03/20/2024 014 429469 GLAXO SMITH KLINE VACCINES 52600 3610 414.60
03/20/2024 014 429470 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 14.74
03/20/2024 014 429471 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 41.50
03/20/2024 014 429476 GORETH, LUCILLE TRAVEL EXPENSES 68200 3610 9.38
03/20/2024 014 429486 HEALTH DEPARTMENT PETTY CASH CONFERENCES & REGISTRATIONS 68100 3610 100.00
03/20/2024 014 429491 HENRY SCHEIN, INC. CLINIC SUPPLIES 52300 3610 105.05
FAMILY PLANNING SUPPLIES 52400 3610 489.39
CLINIC SUPPLIES 52300 3610 135.36
03/20/2024 014 429497 HIGHWAY FUND FUEL - 2022 CHEVY 2500 VAN 53400 3610 362.47
FUEL - 2018 FORD TRANSIT 53400 3610 376.73
FUEL - 2015 FORD TAURUS 53400 3610 20.33
FUEL - 2016 FORD FUSION 53400 3610 38.77
FUEL - 2016 CHEVY SILVERADO 53400 3610 45.67
FUEL - 2019 DODGE RAM 53400 3610 40.39
FUEL - 2020 FORD EDGE 53400 3610 49.37
FUEL - 2020 FORD ESCAPE 53400 3610 25.61
03/20/2024 014 429510 ILLINOIS OFFICE SUPPLY SUPPLIES 51100 3610 2,412.51
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 03/20/2024 - 03/20/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t

Fund: 351 PUBLIC HEALTH FUND

03/20/2024 014 429517 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 1,647.00
03/20/2024 014 429523 JOHNSON, JACQUELYN CONFERENCES & REGISTRATIONS 68100 3610 81.80
03/20/2024 014 429537 KUHN, HOLLY CONFERENCES & REGISTRATIONS 68100 3610 81.80
03/20/2024 014 429539 LAB CORP PROFESSIONAL SERVICES 62100 3610 34.45
03/20/2024 014 429542 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
03/20/2024 014 429553 MALTA VETERINARY HOSPITAL PC COMMERCTIAL SERVICES 66100 3610 1,500.00
03/20/2024 014 429560 MEDICAL DIAGNOSTIC LABORATORIES LL PROFESSIONAL SERVICES 62100 3610 830.00
03/20/2024 014 429567 MERCK SHARP & DOHME CORP. VACCINES 52600 3610 906.89
03/20/2024 014 429576 MYFLEETCENTER, SOUND BILLING MAINTENANCE-VEHICLES - 2019 RAM 1500 61350 3610 79.87
03/20/2024 014 429584 NICOLETTI, LAURA TRAVEL EXPENSES 68200 3610 24.79

TRAVEL EXPENSES 68200 3610 51.59
03/20/2024 014 429606 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 162.40
03/20/2024 014 429625 PROSHRED COMMERCIAL SERVICES 66100 3610 61.63
03/20/2024 014 429631 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 269.72
03/20/2024 014 429637 RESENDIZ, BRENDA TRAVEL EXPENSES 68200 3610 44.02
03/20/2024 014 429651 SANOFI PASTEUR INC. VACCINES 52600 3610 1,749.02
03/20/2024 014 429673 STAPLES SUPPLIES 51100 3610 474.95
03/20/2024 014 429677 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 68.24
03/20/2024 014 429692 TELETASK, INC. MAINTENANCE-SOFTWARE 61400 3610 800.00

03/22/2024 01:06 P™M Page: 3/4



CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 03/20/2024 - 03/20/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t

Fund: 351 PUBLIC HEALTH FUND

03/20/2024 014 429694 TEST, INC. WATER SAMPLE TESTING 67100 3610 264.00
WATER SAMPLE TESTING 67100 3610 62.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
03/20/2024 014 429704 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 242 .00
03/20/2024 014 429716 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
03/20/2024 014 429717 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 540.88
03/20/2024 014 429721 VETERINARY DIAGNOSTIC LABORATORY PROFESSIONAL SERVICES 62100 3610 240.00
03/20/2024 014 429730 XEROX MAINTENANCE-EQUIPMENT 61300 3610 134.96
MAINTENANCE-EQUIPMENT 61300 3610 271.41
MAINTENANCE-EQUIPMENT 61300 3610 108.30
MAINTENANCE-EQUIPMENT 61300 3610 136.47
MAINTENANCE-EQUIPMENT 61300 3610 353.14
MAINTENANCE-EQUIPMENT 61300 3610 258.61
Total For Fund: 351 42,770.57
Report Total: 42,770.57
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Working with our community to prevent disease and injury,
protect the environment and promote health.



2023 IN REVIEW

A MESSAGE FROM THE ADMINISTRATOR

To the Residents of DeKalb County:
We are pleased to present our Fifty-Seventh Annual Report which highlights the ways in which the DeKalb County
Health Department works each and every day to improve health outcomes in our community.

While the COVID-19 response remained a focus in 2023, we continued to see signs of returning to pre-pandemic
activities and services. In July of 2023, after participating in a thorough strategic planning process, DCHD
completed our very first Strategic Plan which focused heavily on workforce recruitment, retention and
development.

Shortly after the plans adoption, we received notification of new Illinois Department of Public Health
Strengthening Illinois Public Health Administration (SIPA) funding that aligned nicely with our newly adopted
plan. With the new funding, we were able to create a new DCHD Employee Recruitment and Retention Policy which
provided for short-term recruitment and retention incentives, including enhanced training and tuition
reimbursement during the grant period. We were also able to offer enhanced staff training opportunities for our
Public Health workforce in an effort to improve competencies around priority topic areas. In addition, utilizing the
SIPA funding, we were able to secure contractual support to implement a new web-based onboarding and learning
management system which will go live in early 2024.

The pandemic period made it abundantly clear that we must focus on strengthening our public health workforce in
order to improve our organization’s capacity to meet the needs of our community. It also demonstrated that we
must continue to focus on strengthening community partnerships to most effectively address the priority health
concerns in our community. We remain committed to identifying innovative solutions to ensure a more prepared
and robust workforce as we prepare for future public health emergencies and as we continue to advocate for the
health and wellness of the community as a whole.

We continue to be grateful for our dedicated staff, our valued community partners, the elected and appointed
officials and the residents of DeKalb County for their ongoing support and commitment to public health. We are
honored to continue providing essential public health services to meet the needs of our community.

Lisa Gonzalez, MPH Derryl Block, RN, PhD
Administrator President
DeKalb County Health Department DeKalb County Board of Health

2023 DEKALB COUNTY BOARD OF HEALTH

Derryl Block, RN, PhD - President Carlos Dominguez, DVM
Erik Englehart, MD, - Vice President Patricia Faivre

Anita Zurbrugg - Secretary Karen Federici, MD
Rukisha Crawford Mark Mattson

Lorraine Daly, RN Jill Olsen

Lisa Gonzalez, MPH




SPOTLIGHTS

COVID-19 Response Efforts

Approximately 3,615 COVID-19 cases and 14 COVID-19 related deaths were reported in

2023. DCHD staff investigated and monitored 47 COVID-19 outbreaks totaling 475

cases throughout DeKalb County in 2023. In September, the Centers for Disease

Control and Prevention (CDC) recommended a COVID-19 vaccine updated for 2023- Vacclng
2024 for everyone aged 6 months and older to protect against serious illness. From -
October through December 2023, DCHD held 11 COVID-19 vaccine clinics. During that VIRUS
time period, 174 adult and 25 pediatric 2023-2024 COVID-19 vaccines were '
administered.

Recycling Site Pilot Program

The Health Department's Solid Waste & Recycling program launched a new recycling
site pilot program in July 2023. The site is located in the parking lot of the Health
Department and is accessible year-round 24 hours a day, seven days a week. This site
contains a single stream recycling bin which requires no sorting of acceptable recycled
items. The pilot program was started to give residents who live in apartments and
townhomes the opportunity to recycle at a location closer than the two established
recycling sites in Genoa or Somonauk. Since July 2023, the site saw an average of
approximately 6.36 tons of recycling materials placed in the dumpster per month. If
the trend continues, the site could see a total of 75 tons of recycling in 2024.

Narcan Distribution

The Illinois Naloxone Standing order allowed DCHD to provide naloxone to individuals

in the community who wanted to receive education about administering naloxone to

an individual suffering an opioid-related overdose. In 2023, 350 boxes of Narcan were NARGAN%
distributed to community agencies including schools, police and fire departments, \ ASALSI;“HU'W
other workplaces, and to individual community members. DCHD held five u,.m,.m,,m,,mm__m4'“9
community events where Narcan was distributed and education was provided to EZZZ;".“.‘;‘;‘.".:‘.:T:::',”‘“‘ -
include: opioid overdose prevention and recognition, naloxone administration T e e
techniques, and the importance of calling 911 for the care of the overdose victim. If 'wnmmﬁ
you or a loved one is struggling with substance use, contact the Illinois :

Helpline at 833-234-6343 or text "HELP" to 833234.

ol Spray
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Rapid Chlamydia & Gonorrhea Testing

- In June, the DCHD Family Planning program began offering Binx Rapid Point-of Care
Chlamydia and Gonorrhea testing. In 2023, a total of 379 rapid point of care tests
‘ were completed with 57 positive patients identified with having either gonorrhea,
chlamydia, or both. Of those, 46 patients were treated same-day, 4 the next-day, and
7 between 2 to 9 days after testing. No treatments took longer than 9 days from
diagnosis to treatment which is under the State-level goal of getting patients treated
within 14 days. For previous send-out testing, it took anywhere from 3-7 days for
results to come back. In that timeframe, some patients had moved, had their phone
disconnected or were non-compliant with coming back for treatment. Utilizing rapid
Binx Point-of-Care testing significantly improved treatment compliance.




COMMUNITY ENGAGEMENT

Community Partnerships

A partnership was formed with the Kishwaukee College of Nursing for DCHD to
become a clinical practice site for their Community Health Nursing practicum.
Students were able to learn and practice clinical skills during pediatric vaccination
clinics and within the Women, Infants and Children (WIC) program. Additionally,
the WIC program hosted a Northern Illinois University dietetic intern who
participated in WIC appointments and developed additional educational and
promotional materials on WIC foods to be distributed to DCHD WIC clients during
their appointments. DCHD also partnered with Kishwaukee Education Consortium
(KEC) to provide students with convenient on-site flu shots, Tuberculosis (TB)

testing, and drug testing.

UNIT

Outreach Efforts

Thanks to established partnerships with community agencies, DCHD
expanded Health Promotion outreach efforts in 2023 by attending or
presenting at a total of 52 events with approximately 3200 attendees.
Efforts included Naloxone education and distribution, emergency
preparedness awareness campaigns, healthcare enrollment assistance
information, and information regarding general health department
services offered.

DCHD staff were pleased to be at events such as local County food
pantries, the YMCA community events, district wellness fairs, job fairs,
senior expos, festivals, farmers markets, resource fairs, NIU campus
events, and other community events! DCHD was also able to use the
mobile unit to provide information at the National Night Out event,
Sandwich Fair, and school events.

The Solid Waste & Recycling Program also increased its outreach efforts in 2023. Program staff participated in a total of 14
events in 2023. From June through August, staff provided education at three library tabling events and three farmers
market events, drawing 212 and 102 attendees, respectively. In July, staff participated in Family Fun Day with 80
participants. In October, staff participated in the DeKalb YMCA Halloween event which saw approximately 500 attendees
and in the DeKalb District School Safety Fair with 20 participants. In November, staff participated in the DeKalb Park
Districts Pumpkin Smash'N'Bash with 25 participants.

If you are hosting a health fair or event in the community and would like to have someone from the Health Department at
your event, please email dchdsocial@dekalbcounty.org. We would love to be able to participate if scheduling allows!

/" DeKalb >
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STRATEGIC PLAN

Strategic planning is an effective way to identify an organization’s vision for the future and set organizational purpose and
direction by incorporating clear priorities and measurable goals. In January 2023, DCHD engaged the Northern Illinois
University Center for Governmental Studies (NIU-CGS) to facilitate the development of its internal strategic plan.

The process involved stakeholder input, including staff focus groups, interviews with senior staff, and a stakeholder input
survey for Board of Health members. Ultimately, three key strategic priority areas were identified as an outcome of the
strategic planning process, and they highlight activities and initiatives that the Health Department should focus on in both
the short and long term.

The highest-ranking goals from each of the time categories are  gtrategic Priority Areas
offered below. The highlighted goals offer a process “snapshot,’

representing the most important strategic goals or priority areas for

the Health Department to address in the months and years ahead.

High-Ranking Short-Term Goals , — Organizational
Improve recruitment and retention efforts. = = Management
Develop and implement a comprehensive staff training program. - =
Evaluate Health Department services and programs to
determine gaps, redundancy with other organizations, and
potential opportunities in the context of the external
environment. = ' Partnerships &

Y & Collaboration

High-Ranking Long-Term Goals

« Evaluate the feasibility of offering enhanced compensation and
benefits packages and develop a recruitment strategy for
prospective employees.

Increase revenues in preparation for grant funding reductions _
and to support more competitive wages for employees. v - : Communication
Implement workforce development and recruitment strategies -0\ & Branding
through expanded collaboration with local organizations.

Highlight: Staff Training & Development

In alignment with the DCHD Strategic Plan, one of the key organizational management-related goals emphasizes staff
training and development. This strategic objective is specifically designed to improve staff competencies through
continuous education initiatives. By investing in employee training programs, the organization is not only fulfilling the
objective of improving staff competencies but is also actively demonstrating a commitment to cultivating a workplace
characterized by compassion, respect, and inclusivity.

In 2023, DHCD staff underwent Mental Health First Aid training, Disability Awareness training by RAMP Center for
Independent Living and an LGBTQ+ Inclusion workshop by Illinois Youth Outlook. Additionally, Northern Illinois University's
Division of Academic Diversity, Equity and Inclusion (ADEI) delivered training on Understanding Cultural Competency and
Implicit Bias, and lllinois Collaboration on Youth (ICOY) conducted sessions on The Impact of Trauma, Trauma-Informed
Care, and De-Escalation for staff.

The emphasis on these trainings aims to contribute to improved health outcomes, foster increased trust between
healthcare providers and clients, and ensure better access to healthcare services for all members of the community. In
essence, the strategic focus on staff training not only aligns with organizational goals but also serves as a catalyst for
creating a positive and inclusive environment that positively impacts both employees and the community.




HEALTH PROTECTION

FOOD SERVICE SANITATION PROGRAM 2021 @ 2022 @ 2023

Licenses and inspects food establishments, including . _
temporary food vendors. Educates the public about safe food establishments licensed 585 576 588

food handling, preparation and storage.
routine, follow-up &

temporary food inspections 940 1,063 1,280

POTABLE WATER & SEWAGE DISPOSAL

Ensures proper installation and repair of privately owned

wells and sewage disposal systems. Prevents the well permits issued 47 55 29

transmission of disease caused by exposure to sewage _ _

and contaminated drinking water. new well inspections 6 4 5
water samples obtained & tested 14 76 100
real estate inspections 38 29 23
sewage disposal inspections 28 29 33
sewage disposal permits 33 28 34

ANIMAL CONTROL PROGRAM

The goal of Animal Control is to prevent the spread of _

rabies through vaccinations and education and support a dogs registered for three years 2,372 3109 2,803

database of registered dogs and cats. AC staff are _

responsible for enforcing county ordinances and state dogs registered for one year 5700 5012 4,665

laws pertaining to animal-related complaints. _ _

Investigations are done regarding nuisance complaints, .anlma.l bites reported & 23] 221 228

allegations of animal cruelty or neglect, as well as reports investigated

of stray, roaming or injured animals; or dangerous, vicious

or biting animals. sick-injured wildlife handled 81 89 47
dogs/cats handled 132 158 133
bats removed 49 75 42
cats registered for three years 803 909 915
cats registered for one year 2,887 2434 2124

SOLID WASTE PROGRAM

The Electronic/Textile/Book/Aerosol Product/Latex Paint Collection was held on June 24, 2023 with 375 cars served, filling 3 semi-trailers, 25 tons of
electronic waste, 282 aerosol cans, 52 mini propane tanks, and 630 1-gallon cans of latex paint recycled. A second collection was held on September
30, 2023 with 590 cars served, filling 4 semi-trailers, 32 tons of electronic waste, 382 aerosol cans, 23 mini propane tanks, 130 sample size, 358
quarts, 820 gallons, and 63 5-gallon containers of latex paint recycled. The Household Hazardous Waste Collection was held on September 9, 2023
with 385 cars served with pesticides, oxidizers, waste oil, oil-based paint, poisons, fluorescent lamps, and mercury items collected and recycled or
disposed of. A Municipal Tire Collection Event from October 23-27, 2023, in coordination with the IEPA, saw 804 tires collected and recycled.
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COMMUNITY HEALTH & PREVENTION

FAMILY CASE MANAGEMENT

Assists income eligible pregnant women, infants and
young children to obtain the healthcare services and
other assistance they may need to have a healthy
pregnancy and promote the child's healthy
development. We continue to encourage pregnant
women to seek our services early in their pregnancy.

Helps meet the nutritional needs of income-
eligible women who are pregnant, breastfeeding
and infants and children under 5 years old
through health and nutrition assessments and
education, food vouchers to participating stores and
breastfeeding support. Many working families and those
who receive SNAP benefits also qualify for WIC
services. Walk-ins are welcome.

COMMUNICABLE DISEASE PROGRAM

The mission of the Communicable Disease Program is to
promote a healthy community and prevent the spread
of disease.

2021 @ 2022 ¢ 2023

individuals served

5594 9230 10,959

average number of active

monthly clients 1198 1348 1,600
reportable diseases 9,878 16,933 4,086
case investigations 10,394 17,260 4,332

Provides vaccines for preventable diseases to adults,
including flu vaccines. Travel immunizations visits
include a nurse consultation for recommended vaccines
and country specific information.

CHILDHOOD IMMUNIZATIONS

Provides vaccines for preventable diseases to children,
including flu vaccines. DCHD is a state approved Vaccine
for Children (VFC) Program and provides free or low-cost
vaccines to eligible children through 18 years. DCHD also
provide immunizations to children who are covered by
private health insurance which is then submitted
electronically to their health insurance plan.

adult vaccines administered

1,521 1,203 1,366

children immunized

vaccines administered

730 632 682

1476 1,398 1,407

The mission of the Tuberculosis Program is to promote a
healthy cormmunity and prevent the spread of disease.

tuberculin skin tests
administered and interpreted

977 763 876
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COMMUNITY HEALTH & PREVENTION

VISION & HEARING SCREENING PROGRAM 2021 @ 2022 ¢ 2023

Screens children to identify and refer those who are in need

of follow-up care. hearing screenings 2,1 85 4,562 2,490
vision screenings 1,799 3,735 2,196

FAMILY PLANNING PROGRAM

Offers confidential non-judgmental medical, educational
and social services to males and females of childbearing
age to support reproductive health and positive birth
outcomes. All forms of birth control methods, including
Long-Acting Reversible Contraceptive (LARC) are available.
Testing and treatment for sexually transmitted infections
including HIV testing.

office visits 1,625 1525 1,622

VITAL RECORDS PROGRAM

As the DeKalb County Registrar, the DeKalb County Health
Department has the responsibility of registering birth and births registered 983 892 754
death records in DeKalb County. Certified copies of
certificates are issued by request. deaths registered (medicaland 811 775 705
permanent)

RYAN WHITE CASE MANAGEMENT PROGRAM

Provides Medical Case Management services to HIV+

individuals and their families. number of clients enrolled

(monthly average) 45 4] 41
DRUG TESTING SERVICES
Improves access for affordable urine drug screening for
college programs, employers and the public. tests performed 306 297 294
MEDICAL CANNABIS PATIENT PROGRAM
Provides assistance with applications for the Medical Cannabis
Patient Registry Program. submitted applications 156 137 105

HEALTHCARE ENROLLMENT ASSISTANCE PROGRAM

Provides assistance with enrollment in the Health Insurance o

Marketplace and Medicaid. Funding for this program is made medicaid enrollments 172 190 183
possible by the DeKalb County Community Mental Health

Board. marketplace applications 109 13] 63

7



FINANCIAL STATEMENT

(UNAUDITED)

REVENUES
 Grants $2,461,592 54%
W Taxes $725,728 16%
B Environmental Fees $708,925 16%
Clinical Fees $485,612 11%
Other $137,921 3%
TOTAL $4,519,779 100%
EXPENDITURES
M pPersonnel $2,987,314  73%
B Contractual $792,452 19%
B Commodities $299,104 7%
Capital $9,991 0%
TOTAL $4,088,861 100%

COMPARATIVE DATA (2021-2023)

Revenues Expenditures

I
I
Taxes Personnel

Other
Contractural
Services

Environmental
Fees

Commodities

Clinical
Fees
Capital B
Outlay
Grrants |
W 2023 W 2022 1 2021 W 2023 W 2022 B 2021

*2021-2023 Financial Data includes revenues and expenses tied to the Public Health Maintenance account (4920)
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DID YOU KNOW?

DEKALB COUNTY HEALTH DEPARTMENT
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DYK we provide routine immunizations for children and adults,
as well as flu shots and travel vaccines?

DYK we offer affordable sexual health exams, pregnancy testing
and STD testing and treatment?

DYK we provide family case management services for pregnant
women and young children, including car seat safety checks,
health education and referrals to community resources?

DYK we offer Animal Control services such as investigations,
vaccinations and education to prevent the spread of rabies?

DYK we offer WIC, a nutrition program for low-income women
who are pregnant, recently had a baby, or are breastfeeding, and
for children up to age five?

DYK we offer a Community Lab Draw Program for discounted
lab services with your healthcare provider’s prescription for ages
18 and up?

DYK we provide environmental health services, including
inspections of restaurants, schools, and other public facilities?

DYK we offer well & septic services to ensure proper installation
and repair of all privately owned water wells?

DYK we provide free healthcare enrollment assistance in
Marketplace Insurance, Medicaid, and All Kids Insurance?

DYK we provide health promotion and emergency preparedness
information and resources?

DYK we offer free HIV testing and treatment, as well as
confidential HIV case management?

Childhood Immunizations: 815-748-2460
Adult & Travel Immunizations: 815-748-2467

Family Planning: 815-748-2420

Family Case Management: 815-748-2475

Animal Control: 815-748-2427

Women, Infants and Children: 815-748-2402

Community Lab Draw: 815-748-2420

Food Safety: 815-748-2153

Well & Septic: 815-748-2153

Healthcare Enrollment Assistance: 815-748-2498

Health Promotion: 815-748-2435

HIV Testing: 815-748-2420
HIV Case Management: 815-748-2467

(815) 758-6673
DeKalb, IL 60115

2550 N. Annie Glidden Rd. @DeKalbCoHD

@DeKalbCoHD

A community where all can achieve optimal health

where they live, work and play.
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2023 SOLID WASTE ANNUAL REPORT

Executive Summary

In 1988, the lllinois Environmental Protection Agency passed the Solid Waste Planning and Recycling Act. The
purpose of this Act was to provide incentives for decreasing generation of municipal waste, to require counties
to develop comprehensive waste management plans that would place emphasis on recycling and other
alternatives to landfills, to encourage municipal recycling and source reduction, and to promote composting of
yard wastes. The Act required that by March 1, 1995, the County officially adopt a plan for the management of
municipal waste generated within its boundaries and set target goals for recycling.

In March of 1995, the DeKalb County Board adopted the DeKalb County Solid Waste Plan. The Board appointed
the DeKalb County Health Department to be the administrative agency to manage the Solid Waste Management
Program for the county. Implementation of the Plan by the Health Department began in January 1996. In 2000,
2005, 2010 and 2015, the DeKalb County Board of Health and DeKalb County Board completed reviews, updates
and approval of the Plan. Beginning in 1995, the Solid Waste Program was funded by a $1.10 per ton tipping fee
on waste deposited in the landfill. In 2007, the tipping fee was increased to $1.27 per ton. The Host Fee
Agreement for the landfill expansion went into effect in 2014. In August 2014, revenue for the Solid Waste
Program transitioned from tipping fees to the Host Fee Agreement.

The County Board adopted Resolution 2014-65 on September 17, 2014 to adopt zero waste as a guiding principle
within the DeKalb County Solid Waste Management Plan, as recommended by the Zero Waste Task Force, and
directed that the initial task focus on: the expansion of Rural Recycling, development of an ordinance to address
Commercial/ Multi-Unit Recycling, development of a pilot program to harvest organic waste and establishment
of a community advisory committee to provide input.

The following DeKalb County Landfill data was provided by Waste Management:

2023 2022 2021
Total waste deposited (in tons) excluding special waste 498,569 498,497 495,045
Total out of county waste deposited (in tons) 459,023 454,935 443,153
Percentage of out-of-county waste 92.06% 91.06% 89.5%
Average tons per day deposited (5-day weeks, total 260 1917.57 19173 1904.01
days)
Years of life remaining at current disposal rate 37 38 39

Over the course of the last twenty-four years, the Solid Waste program has committed to managing Solid Waste
with the intention of diverting as much away from the landfill as possible. Each year, the Program follows the
plan to work toward the goal of reducing the landfill rate by 50 percent by the year 2034. In 2023, about 37% of
waste was diverted from the landfill. Another way of measuring the amount of waste generated is by measuring
the Pounds per Person per Day (ppd). In 2023, the landfill rate measured 2.97 ppd; this is a decrease from 2022
data, which measured at 2.99 ppd.
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2023 Solid Waste Program Achievements

Rural Recycling

e Social media was used to raise awareness for the availability of rural recycling sites, to divert
resident waste from going to the landfill.

e An additional recycling site was added for convenience of DeKalb residence.

Commercial/Multi-Unit Housing Recycling

e The DeKalb County Health Department worked with the DeKalb Citizens Environmental Commission
on the ongoing DeKalb Sustainability Plan

Other Solid Waste Program Goals

e The Health Department hosted the annual Household Hazardous Waste drive, two Electronics
Collections, Holiday Lights collection, and a tire collection for townships.

e An additional Electronics Collection was scheduled to meet demand for 2024.

e Public awareness was increased for recycling and food scrap collection through social media, at
community festivals, and events.

e Relationships were maintained with the waste industry partners, including the lllinois County
Solid Waste Managers Association and Citizens Environmental Commission.

e The Health Department attended webinars for IL PSC, IL Recycling Association, IRF/IRA, IL Food
Scraps and Composting Coalition for networking, sharing ideas, staying informed of legislation
and advocacy efforts.

e The DeKalb County Health Department began a pilot drop off location for sharps disposal.
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2024 Solid Waste Program Goals

Rural Recycling

e Continue to increase community awareness of the availability of rural recycling sites in order to
encourage rural residents to utilize.

e Update rural recycling drop off signage to allow for increased roadside visibility.

Commercial/Multi-Unit Housing Recycling

e  Work with Municipal leaders to advocate for stronger recycling ordinances.
e Encourage commercial and multi-unit owners to voluntarily institute recycling policies.

Other Solid Waste Program Goals

e Host the annual Household Hazardous Waste drive, Electronics Collection, and Holiday Lights
collection.

e Increase public awareness about recycling and food scrap collection through public outreach
events.

e Work with municipal leaders to increase overall waste diversion from the landfill.

e Continue to participate with waste industry partners including the lllinois County Solid Waste
Managers Association for networking, sharing ideas, staying informed of legislation and advocacy
efforts.

e Continue to attend webinars for IL PSC, IL Recycling Association, IRF/IRA, for networking, sharing
ideas, staying informed of legislation and advocacy efforts.

e  Work with the University of lllinois to educate DeKalb County children on environmental issues.
e Explore the feasibility of creating electronics drop off sites.

e Continue offering free sharps disposal to residents.
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Solid Waste Program Data for 2023

Graph 1: Indicates the amount of waste landfilled in the DeKalb County Landfill from DeKalb County and
other counties. DeKalb County communities generated 54,416 tons or 8% of the waste. Surrounding
counties generated 459,023 tons or 92.06% of the waste. Waste Management voluntarily provided this
data from the DeKalb County Landfill.

Graph 1: Waste Sent to DeKalb County Landfill (tons)
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Graph 2: Indicates the County’s per capita landfill rate 2014 — 2023. In 2023, the County generated 2.97
pounds of waste per person per day (PPD). This is a decrease from 2022, which was 2.99 ppd.

Graph 2: Per capita landfill rate (ppd)
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Graph 3: Indicates the estimated composition of materials recycled. In 2023, approximately 31,553 tons
of recyclable materials were collected and diverted from the landfill. All recycling percentages are based
on voluntary information provided by businesses and haulers known to be operating in DeKalb County.

Graph 3: Recycling Composition Estimates
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Solid Waste Management Program
Financial Statement
2010 - 2023

Historically, the Solid Waste Program was funded by tipping fees from the landfill (Chart 1). The
financial statement below shows financial revenues and expenditures from 2010 through 2017. Note
that in August of 2014, the revenue stream changed from a tipping fee to a Host Benefit Agreement

(Chart 2).

Chart 1: Tipping Fee Revenue/Expenditures

Fiscal Revenue/ Tipping Interest Other Total Expenditures | Fund Balance
Year Fees Revenue
2010 $96,769 $532 SO $97,301 $107,661 $77,138
2011 $92,389 $315 $2880 $95,584 $114,520 $58,250
2012 $89,235 S64 $390 $89,689 $112,539 $35,400
2013 $93,004 $28 $3239 $96,271 $106,971 $24,699
2014 $93,000 S41 $2,481 $95,522 $89,024 $31,198
Chart 2: Host Benefit Agreement based Revenues/Expenditures
Landfill
Fiscal Year Host Interest HHW Other Total Expenditures Fund
. Revenue Balance
Benefit
2015 $200,000 S123 $25,000 | S2,159 | $227,282 $173,924 $86,065
2016 $203,400 S67 $24,390 $290 $228,147 $200,823 $113,389
2017 $203,400 S40 $25,000 S487 $228,927 $181,501 $160,815
2018 $131,858 | $1,038 | $25,000 | S$1,677 | $159,573 $153,605 $166,783
2019 $134,133 | $3,150 $2,678 S40 $140,001 $110,878 $195,906
2020 $138,734 S631 518,147 S71 $157,583 $125,941 $227,548
2021 $140,658 $128 $24,427 SO $165,213 $129,994 $262,767
2022 $151,441 | $2,618 | $25,000 $19 $179,078 $121,295 $320,550
2023* $165,000 S867 $12,022 $109 $187,052 $139,562 $384,792
* Unaudited
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	DEKALB COUNTY BOARD OF HEALTH MEETING
	AGENDA
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	 Two Public Health Nurses attended the HAI/AR Hektoen Institute Health Care Associated Infection and Antimicrobial Resistance Regional Roundtable at NIU in Rockford on 2/29/24.
	 Outbreak Data:
	o January – 16 RSV cases monitored in 2 Long Term Care Facilities.
	o February – 7 RSV cases monitored in 3 Long Term Care Facilities.
	 No longer tracking COVID outbreaks for schools or daycare settings.
	 Outbreak Data:
	o January – 9 outbreaks in LTCF’s totaling 105 cases
	o February – 6 outbreaks in LTCF’s totaling 20 cases
	Emergency Preparedness (EP)
	Other
	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.
	Lead program has resumed some home visits depending on lead level and other case information. All case management activities other than home visits are done via the telephone and then participants are mailed educational materials.
	 Jenny Dieckman, CD/IMMS Coordinator, attended a 4-hour Lead Training on 1/26/2024 with IDPH Helen Wright, Northern Regional Nurse Consultant.
	 Continued to distribute car seats for identified clients at risk of transporting a child without a car seat.
	 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4 months when it is determined the client does not have a safe sleep option for their infant.
	o Initiative - Basics DeKalb County
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