DEKALB COUNTY BOARD OF HEALTH
PERSONNEL COMMITTEE MEETING
EXECUTIVE MINUTES
DATE: JUNE 14, 2023

PERSONNEL COMMITTEE MEMBERS PRESENT:

Derryl Block, PhD, Chair
Lorraine Daily

Karen Federici

Jill Olson

STAFF MEMBERS PRESENT:

Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The Personnel Committee meeting June 14, 2023, was called to order at 4:00 p.m. by Dr. Block, Chair.

A brief introduction included an outline of the review process. On a motion by Karen Federici, seconded
by Lorraine Daly, the move into Executive Session for the purpose of discussing Employment Matters —
Personnel, under Subsection number 21 of Section 2 (c) of the Open Meeting Act was approved. Motion
carried.

DISCUSSION - ANNUAL PERFORMANCE REVIEW PROCESS FOR THE PHA

The Personnel Committee entered Executive Session at 4:03 pm for the purpose of discussing Employment
Matters — Personnel under subsection Number 1 of Section 2 (c) of the Open Meetings Act.

The Personnel Committee members agreed to keep the process the same as last year with a survey for
feedback from direct report staff members and a Public Health Administrator Self-Evaluation that includes
a summary of accomplishments from the 2022-2023 review period and goals for the 2023-2024 review
period.

At 4:20p.m., Karen Federici moved to enter back into open session, seconded by Jill Olson. Motion carried.
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