DEKALB COUNTY BOARD OF HEALTH
FINANCE COMMITTEE MEETING
SEPTEMBER 7, 2023
3:00 PM

Finance Committee Members Present:
Anita Zurbrugg, Chair

Eric Englehart, MD

Kellen Bosma, DMD

Mark Mattson

Staff Present:
Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

The meeting was called to order by Anita Zurbrugg at 3:04 p.m.
I. 2024 Health Department Budget

In reviewing the 2023 end of year projections versus the 2023 Budget Mrs. Gonzalez shared an expected
end of year surplus in the amount of $154,455 compared to the budgeted shortfall of $130,220. Mrs.
Gonzalez explained that since the original 2023 Budget was adopted, the Health Department has projected
greater than budgeted revenues in the amount of $678,600 and greater than budgeted expenses in the amount
of $384,925 for a projected surplus of $154,455. This projected decrease in fund balance utilization in 2023
is primarily due to increase in grant funding related to COVID-19, greater than budgeted revenue in the
Animal Control Program and greater than budgeted revenue in the grants category as several grant
allocations were increased for the 2023-2024 grant cycle.

In reviewing the 2023 end of year projections to the 2024 Budget Mrs. Gonzalez shared the 2024 budgeted
revenue is down by $457,041 from the 2023 projected amount. She explained this is primarily due to the
anticipated end of residual COVID-19 grants. In reviewing the 2023 end of year projections to the 2024
Budget Mrs. Gonzalez shared the 2024 budgeted expenditures are down by $176,550 from the 2023
projected amount. She explained the expenditures account for a 2.5% salary adjustment, increased employer
contribution to the Illinois Municipal Retirement Fund from 5.76% to 5.89%, and reduction in credit card
fees as those fees will be passed on to the consumer beginning in calendar year 2024.

Mrs. Gonzalez presented the proposed 2024 Health Department Budget. Mrs. Gonzalez shared the 2024
budgeted revenue sources are 11% in property taxes, 48% in grant funding, 30% in fees, 8% in other county
transfers, and both miscellaneous and interest at less than 1% each. Mrs. Gonzalez shared the 2024 budgeted
expenditure sources are 79.4% in salaries and benefits, 19% in commodities and services and less than 1%
in capital.

Mrs. Gonzalez explained Budget includes a projected 2.5% salary adjustment, a projected 2% increase in
2024 rates for health insurance, replacement of one fleet vehicle valued at approximately $60,000, a change
in the credit card fee policy, a level fee revenue, and the County Requests, as proposed.



Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $126,036 of our
Fund Balance reserves in 2024. Mrs. Gonzalez reviewed a three-year summary of County support funding.
Mrs. Gonzalez shared the Health Department submitted County requests for special projects including new
carpeting, and a breakroom refresh project, both totaling $140,500.

Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund Balance including a three-month
operating estimate of cash flow, an amount equal to 20% of accrued time off, $200,000 for use in the case
of an extreme event, and $100,000 reserved for stabilization from lost revenues. She shared the restricted
fund balance was calculated to be $1,294,237 leaving a remaining available fund balance of $1,611,709 at
the end of 2024.

Anita Zurbrugg asked if the Health Department receives interest on the fund balance. Mrs. Gonzalez
clarified the Health Department does receive interest on the fund balance.

Ms. Zurbrugg noted prior to the Covid-19 pandemic, the Finance Committee was concerned about needing
to be strategic about asking taxpayers for an increase in funding via property tax allocation. Mrs. Gonzalez
explained the Health Department would need to either ask for an increase in taxpayer allocation or analyze
services being offered to determine if they are sustainable moving forward.

On a motion by Dr. Englehart, seconded by Dr. Bosma, the 2024 Health Department was recommended for
presentation to the full Board.

II. 2024 Solid Waste Program Budget

Mrs. Gonzalez explained the revenue and expenditures in the proposed 2023 Solid Waste Program Budget.
Revenue in the budget primarily includes $25,000 contributed from Waste Management for the Household
Hazardous Waste Events and the Landfill Host Benefit Funding in the amount of $190,000.

Under Expenditures, Mrs. Gonzalez provided an overview of personnel costs associated with the Solid
Waste Program to include salary and fringe for one full-time Solid Waste Specialist and 0.10 FTE of the
Director of Health Protection. She also provided an overview of costs budgeted in the Public Notices
($25,000), Professional Services ($23,750), Educational Supplies ($10,000) and Commercial Services
($65,100) line items. Mrs. Gonzalez shared the Solid Waste Fund Balance is estimated to be $339,402 at
the end of 2024.

On a motion by Dr. Bosma, seconded by Dr. Englehart, the 2024 Solid Waste Program Budget was
recommended for presentation to the full Board.

III. Adjournment

The meeting of the Finance Committee of the Board of Health adjourned at 3:38 p.m.

Anita Zurbrugg, Ch
Finance Committee



