DEKALB COUNTY BOARD OF HEALTH
FINANCE COMMITTEE MEETING
SEPTEMBER 23, 2024
4:00 PM

Finance Committee Members Present:
Anita Zurbrugg, Chair

Kellen Bosma, DMD

Mark Mattson

Michael Thornton, MD

Staff Present:
Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

The meeting was called to order by Anita Zurbrugg at 4:04 p.m.
l. 2025 Health Department Budget

In reviewing the 2024 end of year projections versus the 2024 Budget Mrs. Gonzalez shared an expected
end of year surplus in the amount of $57,014 compared to the budgeted shortfall of $124,636. Mrs.
Gonzalez explained that since the original 2024 Budget was adopted, the Health Department has projected
greater than budgeted revenues in the amount of $295,600 and greater than budgeted expenses in the amount
of $113,950 for a projected surplus of $57,014.

In reviewing the 2024 end of year projections to the 2025 Budget Mrs. Gonzalez shared the 2025 budgeted
revenue is down by $177,714 from the 2024 projected amount. She explained this is primarily due to the
anticipated decline in grant revenue and interest. In reviewing the 2024 end of year projections to the 2025
Budget Mrs. Gonzalez shared the 2025 budgeted expenditures are up by $12,800 from the 2024 projected
amount. She explained the expenditures account for a 2.75% salary adjustment, the 2024 compensation
study adjustments, increased employer contribution to the Illinois Municipal Retirement Fund from 5.89%
to 6.17%, and increased health insurance costs.

Mrs. Gonzalez presented the proposed 2025 Health Department Budget. Mrs. Gonzalez shared the 2025
budgeted revenue sources are 12% property taxes, 47% grant funding, 30% fees, 8.5% other county
transfers, 2% interest and miscellaneous at less than 1%. Mrs. Gonzalez shared the 2025 budgeted
expenditure sources are 80% salaries and benefits, 19% commaodities and services and less than 1% capital.

Mrs. Gonzalez explained the 2025 Budget includes a projected 2.75% salary adjustment, a projected 1-4%
increase in 2025 rates for health insurance, replacement of one fleet vehicle valued at approximately
$40,000, and the County Requests and Fee adjustments, as proposed.

Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $133,500 of our
Fund Balance reserves in 2025. Mrs. Gonzalez explained the 2025 Budget does not include $125,000 in
revenue from the new IDPH LHD Surveillance Grant, $75,000 revenue from a proposed one-time
“stabilization” transfer from the County and $19,000 in miscellaneous from previously unrecognized
Medicaid MCO revenue, as these items were realized after the budget was drafted. Mrs. Gonzalez reviewed
a three-year summary of County support funding. Mrs. Gonzalez shared the Health Department submitted
County requests for special projects including new carpeting, replacement of exterior doors, landscaping
enhancements and painting and wall maintenance, totaling $148,300.



Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund Balance including a three-month
operating estimate of cash flow, an amount equal to 20% of accrued time off, $200,000 for use in the case
of an extreme event, and $100,000 reserved for stabilization from lost revenues. She shared the restricted
fund balance was calculated to be $1,354,308 leaving a remaining available fund balance of $1,879,266 at
the end of 2025.

On a motion by Dr. Thornton, seconded by Mr. Mattson, the 2025 Health Department was recommended
for presentation to the full Board.

1. 2025 Solid Waste Program Budget

Mrs. Gonzalez explained the revenue and expenditures in the proposed 2025 Solid Waste Program Budget.
She shared revenue in the budget primarily includes $25,000 contributed from Waste Management for the
Household Hazardous Waste Events and the Landfill Host Benefit Funding in the amount of $217,700. She
explained the increases in the proposed fee schedules for solid waste services are meant to offset the cost
of performing those services.

Dr. Thornton asked to have the differences between the classes for food establishments explained. Mrs.
Gonzalez shared the classes are denoted A through E and the classes that require more inspections activities
have higher fees.

Under Expenditures, Mrs. Gonzalez provided an overview of personnel costs associated with the Solid
Waste Program to include salary and fringe for one full-time Solid Waste Specialist and 0.10 FTE of the
Director of Health Protection. She also provided an overview of costs budgeted in the Public Notices
($55,000), Professional Services ($20,000), Educational Supplies ($5,000), Commercial Services
($83,500), and Vehicle ($60,000) line items. Mrs. Gonzalez shared the Solid Waste Fund Balance is
estimated to be $308,942 at the end of 2025.

On a motion by Dr. Bosma, seconded by Dr. Thornton, the 2025 Solid Waste Program Budget was
recommended for presentation to the full Board.

1. Adjournment

On a motion by Mr. Mattson, seconded by Dr. Bosma, the meeting of the Finance Committee of the Board
of Health adjourned at 4:45 p.m.

Anita Zurbrugg, Chair
Finance Committee



