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DEKALB COUNTY BOARD OF HEALTH MEETING

DeKalb County Community Outreach Building
Conference Room West
September 24, 2024
6:00 PM

AGENDA
APPROVAL OF AGENDA
APPROVAL OF MINUTES

FULL BOARD

1. Approval of the Executive Session Meeting Minutes of May 28, 2024
2. Approval of the Board of Health Meeting Minutes of June 25, 2024
3. Approval of the Executive Session Meeting Minutes of June 25, 2024

PERSONNEL COMMITTEE

1. Approval of the Personnel Committee Executive Session Meeting Minutes of June 13,
2024

FINANCE COMMITTEE
1. Approval of the Finance Committee Meeting Minutes of September 23, 2024

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR*

PRESENTATION
1. STI Testing and Services

COMBINED REPORT

FINANCIAL DATA

1. Review and Approval of Financial Statement for the Months of June, July and August
2024

2. Review and Approval of Check Disbursements for the Months of June, July, August
and September 2024

OLD BUSINESS

1. DCHD Strategic Plan Update

NEW BUSINESS

1. 2025 Health Department Budget
2. 2025 Solid Waste Budget



3. Greater Family Health Contract
X. EXECUTIVE SESSION
1. Bi-annual Review of Executive Session Minutes
Xl. CORRESPONDENCE AND NEWS

XIl.  ADJOURNMENT

MISSION: To work with our community to prevent disease and injury, protect the environment
and promote health.

VISION: A community where all can achieve optimal health where they live, work and play.

* Any member of the public may address the Board of Health or Committee for up to 3 minutes
on any topic of their choosing, limited to thirty minutes in total. We are requesting that if you
plan to participate in the meeting, and have public comment, that you submit your request to
comment via email to healthinfo@dekalbcounty.org



mailto:healthinfo@dekalbcounty.org

MINUTES



DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: June 25, 2024

BOARD OF HEALTH MEMBERS PRESENT

Derryl Block, RN, PhD
Lorraine Daly, Secretary
Karen Federici

Kimberly Heinisch

Mark Mattson, Vice President
Jill Olson

Michael Thornton, MD

Anita Zurbrugg, President

BOARD OF HEALTH MEMBERS ABSENT

Rukisha Crawford
Kellen Bosma, DMD
Carlos Dominguez, DVM

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator
Greg Maurice, LEHP, Director of Health Protection
Adriana Milan, MPA, Director of Administrative Services

CALL TO ORDER

The DeKalb County Board of Health meeting of June 25", 2024 was called to order at 6:03pm by
Ms. Zurbrugg, President.

AGENDA

On a motion by Dr. Block, seconded by Ms. Daly, the Board of Health Meeting Agenda of June
25, 2024 was approved. Motion carried.

APPROVAL OF MINUTES
Full Board

On a motion by Dr. Thornton, seconded by Mr. Mattson, the Board of Health Meeting Minutes for
May 28, 2024 were approved. Motion carried.

Personnel Committee

On a motion by Ms. Olson, seconded by Dr. Federici, the Personnel Committee Meeting Minutes
for June 13, 2024 were approved. Motion carried.



COMMITTEE REPORTS
None.
PERSONS TO BE HEARD FROM THE FLOOR
None.
PRESENTATION
1. Family Case Management Program

Mrs. Gonzalez presented on the Health Departments’ Family Case Management (FCM) Program.
She explained the FCM program serves any pregnant individual or child through the age of one
year enrolled in the Medicaid program or whose income is up to 200% of the federal poverty level.
She clarified pregnant and postpartum individuals are eligible for services in FCM throughout their
pregnancy and up to 9 months after delivery date.

Mrs. Gonzalez shared the FCM Program is a statewide program that provides comprehensive
service coordination to improve the health, social, educational, and developmental needs of
pregnant individuals and infants from low-income families. She stated FCM aims to assess the
needs of, and increase positive health outcomes for, infants and children, ultimately reducing infant
mortality.

Mrs. Gonzalez stated during the first appointment, clients meet with a Registered Nurse (RN)
during intake to develop their individualized care plan empowering parents to collaborate in
making goals for their pregnancy and infant care. She noted clients are also often enrolled in the
Women, Infants and Children (WIC) program and receive referrals to other community programs.

Mrs. Gonzalez explained FCM provides safe sleep home visits for infants where staff share
information on best practices for safe sleep and if needed, families are given a sleep sack and pack
and play at the home visit, via funding from a Northwestern Medicine grant.

Mrs. Gonzalez shared FCM RN’s conduct head to toe physical assessments for infants, prenatal
and postnatal depression screenings for moms. She stated RN’s also follow up with client’s
Obstetrician and/or primary care doctors when a concern is identified.

Ms. Zurbrugg asked what happens if a mom is identified at-risk due to a depression screening
result. Mrs. Gonzalez shared staff provide a direct referral by contacting Northwestern Medicine
and setting up an appointment for the client or in rare cases, when an immediate risk is identified,
a 9-1-1 call is made.

Mrs. Gonzalez explained FCM clients are able to meet with any nurse or nutritionist for follow-up
in-person visits for any ongoing care needed. She shared clients are monitored by their primary
case manager, and are seen in the office every three months.

Mrs. Gonzalez introduced the High-Risk Infant Follow-up arm of the FCM program for infants
born with high risk factors such as prematurity, small size for gestational age and birth defects.
She shared infants who meet the eligibility guidelines are referred to the DeKalb County Health



Department (DCHD) by the hospital when the infant is discharged home. She stated public health
nurses can work with the families for the first two years of life. She clarified there is no income
eligibility for program participation and the program itself is free.

Mrs. Gonzalez discussed the services provided for high-risk infant follow-up including assistance
in obtaining pediatric primary care, well-child visits, immunizations and specialty medical care,
conducting developmental screenings of the infant at specified ages, conducting home visits, and
providing referrals to appropriate community resources and services based on the assessment of
the infant and family needs.

Mrs. Gonzalez shared some conditions that are considered high risk; a birth defect or congenital
anomaly, a blood disorder, infant death (before discharge from the newborn stay), a metabolic,
endocrine, or immune disorder, multiple births (3 or more), prematurity (less than 30 weeks), a
prenatal drug exposure and serious congenital infections, among other conditions.

Mrs. Gonzalez provided an overview of the FCM program caseload, noting that DCHD is
consistently above the assigned caseload of 748 individuals, enrolling approximately 16 new
families per week. She shared SFY25 program funding, from the Bureau of Maternal and Child
Health grant, based on caseload is $396,440. Mrs. Gonzalez explained the payor source breakdown
between private pay and Medicaid for 2019 through 2024 (to date) for billable screenings — the
Ages and Stages Developmental Screening and the Edinburgh Depression Screening.

Mrs. Gonzalez shared the FCM Program is likely to experience significant changes in the next
year, moving toward a nurse case manager home visiting model.

Dr. Block asked if the program knows what percent of the population in the community who are
eligible for the program, is actually enrolled. Mrs. Gonzalez responded that the data is not readily
available and the answer is unknown.

Ms. Zurbrugg asked how the FCM Program relates to the IPLAN objectives under access to care.
Mrs. Gonzalez replied the four FCM nurse case managers at DCHD work to identify those at risk
and get them enrolled into early care.

COMBINED REPORT

Mrs. Gonzalez shared the May/June Combined Report will be included in the packet for the
September Board of Health Meeting.

FINANCIAL DATA

On a motion by Dr. Block, seconded by Dr. Federici, the Financial Statement for the months of
May 2024 was approved. Motion carried.

OLD BUSINESS

1. 2022-2027 DeKalb County IPLAN



Mrs. Gonzalez shared the Illinois Project for Local Assessment of Needs (IPLAN) is a community
health assessment and planning process that is required of, and conducted every five years by,
local health jurisdictions in Illinois and the IPLAN is grounded in the core functions of public
health and addresses public health practice standards.

Mrs. Gonzalez shared the three components of the IPLAN are the Organizational Capacity
Assessment, the Community Health Needs Assessment (CHNA), and the Community Health
Improvement Plan (CHIP). She stated in lieu of an Organizational Capacity Assessment, the
DCHD completed a Strategic Plan, an allowed acceptable alternative.

Mrs. Gonzalez explained the CHNA aims to identify prevalent health needs among residents in
DeKalb County, illuminating health disparities that particularly affect medically underserved, low-
income, and uninsured populations and CHNA insights inform the development of new strategies
with the goal of advancing public health and well-being within our communities.

Mrs. Gonzalez shared the Community Engagement Council’s (CEC) goals are to review, discuss
and analyze the primary and secondary data collected in the CHNA process, identify prevalent
health needs among residents in DeKalb County, and prioritize the identified community health
needs. She shared the chosen 2022-2027 IPLAN priorities are behavioral health, access to care
and substance abuse.

Mrs. Gonzalez stated the CHIP was developed using the priorities selected by the CEC during the
prioritization portion of the CHNA process, research was conducted to determine the evidence-
based intervention strategies under each health priority, and the outcome objectives, impact
objectives and intervention strategies were selected based on the available community health data
and in alignment with existing community and health department priorities and funding
opportunities.

Mrs. Gonzalez explained behavioral health issues can significantly impact an individual's overall
health and quality of life, requiring comprehensive and integrated approaches to treatment and
support. She shared the outcome objective for behavioral health is to establish a coordinated
system for people diagnosed and/or living with behavioral health conditions in DeKalb County no
matter their age, race/ethnicity, gender, or socioeconomic status, by 2027.

Mrs. Gonzalez shared behavioral health impact objectives are to (1) decrease stigma and increase
behavioral health literacy by partnering to provide two annual Mental Health First Aid trainings
for community members, (2) increase community awareness of adverse childhood experiences
(ACES) and trauma by partnering to provide at least one trauma-specific training every two years,
and (3) improve the system of care for children 0-8 years old with an emphasis on early screening,
detection and referral into behavioral health services.

Mrs. Gonzalez shared access to care refers to the ability of individuals and communities to obtain
timely and appropriate medical services, including preventive, diagnostic, treatment, and
rehabilitative care, as needed to maintain and improve health outcomes. She shared the outcome
objective for access to care is to promote and advocate for a system of care that assures
accessibility, availability and quality prenatal, preventive, primary care and health education for
individuals and families in DeKalb County by 2027.



Mrs. Gonzalez stated access to care impact objectives are to (1) decrease the number of people
who are uninsured, (2) increase utilization of healthcare enrollment assistance, (3) increase
pregnant women receiving early and adequate prenatal care, (4) increase the number of women
who receive assistance with the completion of the Medicaid Presumptive Eligibility (MPE)
application, and (5) increase the number of families who receive assistance All Kids Insurance
applications.

Mrs. Gonzalez shared substance abuse is the harmful/hazardous use of psychoactive substances,
including alcohol and illicit drugs, characterized by a pattern of behavior that leads to significant
impairment or distress, such as failure to fulfill responsibilities, risky use, social or interpersonal
problems, and physical dependence. She shared the outcome objectives for substance use are to
(1) reduce the drug overdose incidence rate by expanding the use of proven harm reduction
strategies, (2) reduce the incidence of tobacco use and vaping among youth, and (3) reduce the
incidence of substance use among pregnant women.

Mrs. Gonzalez stated substance abuse impact objectives are to (1) develop a strategy to include
fentanyl test strips for distribution through the DeKalb County Opioid Overdose Prevention
Program, (2) decrease the number of opioid overdoses in DeKalb County, (3) increase the number
of community partners who offer Naloxone distribution, (4) reduce the rate of women who smoke
during pregnancy, and (5) collaborate with Northwestern Medicine to expand and enhance current
tobacco and vaping prevention and cessation programing for school aged children.

Mrs. Gonzalez shared the DeKalb County 2022-2027 IPLAN will be submitted to the Illinois
Department of Public Health (IDPH). She stated IDPH then reviews the IPLAN and requests edits
or clarification, as needed. She explained once the IPLAN is approved by IDPH, the DCHD is re-
certified through the next IPLAN due date.

On a motion by Ms. Daly, seconded by Ms. Heinisch, the 2022-2027 Organizational Capacity
Assessment and IPLAN was approved. Motion carried.

NEW BUSINESS

EXECUTIVE SESSION

1. Employment Matters
a. Annual Performance Review of the Public Health Administrator

The Board of Health entered into Executive Session at 6:42pm for the purpose of discussing
Collective Bargaining under Subsection Number 21 of Section 2 (c) of the Open Meetings Act.

On a motion by Ms. Olson, seconded by Ms. Heinisch, the move into Executive Session for the
purpose of discussing Collective Bargaining, under Subsection number 21 of Section 2 (c) of the
Open Meeting Act was approved. Motion carried.

Anita Zurbrugg stated the Board of Health entered Open Session at 7:05pm.

CORRESPONDENCE AND NEWS



ADJOURNMENT

On a motion by Ms. Olson, seconded by Ms. Federici, the Board of Health adjourned at 7:08pm.
Motion carried.

Lorraine Daly, Secretary
DeKalb County Board of Health
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< County Health Department

Prevent » Protect = Promote

Report to the Board of Health — May & June 2024

DeKalb County Health Department Leadership Team

e Lisa Gonzalez, MPH — Public Health Administrator

e Stacia Runge, MSW - Director of Community Health &
Prevention

e Greg Maurice, LEHP — Director of Health Protection

e Adriana Milan, MPA — Director of Administrative Services

e Melissa Edwards, MPH — Director of Health Promotion &
Emergency Preparedness

utilize legal
a

ASSESS & MONITOR POPULATION HEALTH

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed
from a residence where potential rabies exposure has occurred.

May June 2024 2023
Ve GO 2024 2024 YTD Total
Bats Removed 7 7 18 42
Positive Bats - - - 4
Mosquitos Tested - 18 18 88
Positive Mosquitos - 1 1 24
Vital Records
. May June 2024 2023
Dl Reanes 2024 2024 YTD Total
Death Certificates Filed
Medical Certificate of Death 51 35 323 626
Coroner’s Permanent Certificate 10 8 47 79
Birth Certificates | 56 | 70 | 366 754

INVESTIGATE, DIAGNOSE & ADDRESS HEALTH HAZARDS & ROOT CAUSES

Communicable Disease (CD)
e Presentation for 4’C’s regarding services at the Health Department, How the COVID Pandemic
affected Immunization rates, Standard Health Requirements for Children and Staff of Licensed Day
Care Centers, and Communicable Diseases Guidelines were discussed.
e IDPH Lead Site Audit visit on 6/4/24.
e Outbreak Data:
o May — None.
0 June — None.
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COVID-19 Response
o No longer reporting COVID-19 case numbers, unless they are associated with an ICU admission. *

Communicable Diseases MEY Sl 20 202
2024 2024 YTD Total
AIDS - - - -
Arboviruses (including WNV) - - - -
Campylobacter 2 7 18 13
Chickenpox - - - 2
Chlamydia 23 18 167 408
Coronavirus-Novel 14 * 1,139 3,446
Cryptosporidiosis - 2 2 3
Cyclosporiasis - 1 1 1
Enteric E-Coli - 1 1 -
Gonorrhea 2 5 28 97
Haemophilus Influenza 2 2
Hepatitis B - - - 6
Hepatitis C 1 - 2 11
HIV - 1 5
Influenza (with ICU Hospitalization) - 3 -
Legionnaires Disease 1 2 -
Lyme Disease 1 2 3 7
Measles - - - -
Mumps - - - -
Pertussis 2 -
Rabies Potential Exposure 1 1 6 12
Salmonellosis (Non-Typhoid) 1 1 9 7
Severe Respiratory Illness/Vaping - 1 1 -
Shigellosis 2 1 6 4
Staphylococcus Aureus Infections with
Intermediate or High Level of - 1 1 -
Vancomycin Resistance
Streptococcal Group A Invasive - 1 4 17
Syphilis 2 - 11 27
Trichinosis - - - -
Tuberculosis - - - -
Unusual Iliness - - - 8
Total Reportable Diseases 53 43 1,425 4,086
Total Case Investigations 80 39 610 4,332
Total Outbreaks - - 107 100
HIV Case Management
HIV Case Management May June 2024 YTD 2023 Total
(Monthly Average) 2024 2024 (Avg) (Avg)
Clients Enrolled (Monthly Average) 43 43 42 41
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Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an
unacceptable issue with the establishment.

. May June 2024 2023

Ao G R 2024 2024 YTD Total
Foodborne Iliness Complaints - - 6 17
Confirmed FBI Complaints - - - -
Non-foodborne Iliness Complaints 4 3 14 25

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to

municipal contacts when the nuisance is located in a municipality.

Nuisance Complaints NI NG 20 20z
2024 2024 YTD Total

Nuisance Complaints 3 5 22 28
Nuisance Referrals 10 12 68 129

CD Partner Treatment Program

The Communicable Disease (CD) staff continue their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS, and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to
receive treatment and STI prevention messages.

May June 2024 2023
Partners Treated for 2024 2024 YTD Total
Chlamydia 23 18 167 408
Gonorrhea 2 5 28 97
Syphilis 2 - 11 29
Septic Complaints
Staff investigate complaints of septic failures.
. . May June 2024 2023
SEEIE CEmE 2024 2024 YTD Total
Septic Complaints - - 2 3
Tuberculosis Program
. May June 2024 2023
Tuberculosis 2024 2024 YTD Total
Tuberculin Skin Tests Administered and 61 58 378 876
Interpreted
Clients being Case Managed Receiving i ) 1 5
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving i i 1 1
Therapy for Active Disease
Home or Directly Observed Treatment Visits - - 12 104
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Website and Social Media Contacts for May-June 2024

. . . . May June 2024 2023
Website & Social Media Analytics 2024 2024 YTD Total
DCHD Users 4,784 4,621 27,345 73,910
DCHD Sessions 3,244 3,437 29,469 105,592
Facebook Likes 118 186 759 2,960
Instagram Followers 631 633 633 619

Topic Specific Press Release and Interview

e News Releases

0 June 5, 2024 — National Public Health Week Continues in DeKalb County

0 June 12, 2024 — DeKalb County Health Department Releases 2023 Annual Report
e Media Interviews

0 June 13, 2024 — DeKalb Library to host monthly health department booth

Illinois Tobacco-Free Communities (ITFC) Regional Grant

o ITFC grant for FY 25 regional grant has been submitted.
o MyLife MyQuit resources were distributed to schools throughout the County for distribution to
students. Youth tobacco/vaping prevention campaign currently running and ran through May 2024.

STRENGTHEN, SUPPORT & MOBILIZE COMMUNITIES & PARTNERSHIPS

Emergency Preparedness (EP)

e DeKalb County Emergency Preparedness Partner meeting held on May 7 where 33 community partners
from Fire, PD, Sheriff's office, Schools, local non-profits, Health Department, NIU, and other community
agencies attended.

e Conducted fire drill for the Health Department on May 10, where the fire alarms and new phone system
was tested.

e After hours Incident Command virtual activation and assembly with incident command team on May 14.

e Public Health Emergency Preparedness and Cities Readiness Initiatives grants for FY 25 have been
submitted in Egrams.

e Received additional CRI carryover funds to purchase Emergency Preparedness guides for Health
Department staff. After leadership review, draft was also sent to the Sheriff’s Office, Police Department,
and Fire Department for feedback before being sent to production. Currently in production and will be
distributed once received.

o Began weekly walk-in Wednesdays from 10am-3pm for healthcare enrollment assistance.

e Provided formal naloxone training to an additional business on June 6, where the agency will then have
24boxes of Naloxone on site with their AED’s and First Aid Kits.

o Health Promotion staff continued to expand outreach efforts by providing onsite outreach at Cortland,
Sandwich, Genoa, DeKalb, and Malta libraries. Also provided onsite outreach at the following events:
YMCA Senior Health and Fitness Expo, Genoa Food Hub, Cortland Summer Reading Bash, Shabbona
Farmers Market, Malta Days, Family Service Agency, and DeKalb’s Pride Event at Egyptian Theatre.
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Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to
community interactions.

e June 22, 2024 — Electronic/Textile/Book/Aerosol Product/Latex Paint Collection
0 Approximately 400 cars were served during the event, filling 3 semi-trailers.
0 Recycled items included 26 tons of electronic waste, 1232 aerosol cans, 79 mini propane tanks, 177
sample size, 603 quarts, 1831 gallons, and 130 5-gallon containers of latex paint
e OQutreach events
o Staff participated in Earth Fest on June 18", which had 150 participants.
o Staff participated in Educational Events with the U of | Extension Office at Russel Woods with
approximately 75 Kindergarten students in attendance.
e Events currently scheduled for 2024 at the DeKalb Airport:
0 September 14, 2024 — Household Hazardous Waste Collection

0 September 28, 2024 - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection

. May June 2024 2023

Solid Waste Program 2024 2024 YTD Total
Community Contacts 31 53 244 320
Community Outreach - 1 7 16
Partnership Outreach 3 3 23 44

CREATE, CHAMPION, & IMPLEMENT POLICIES, PLANS & LAWS

Public Health Policy Updates

o Staff representatives continue to work with the Northern Illinois Public Health Consortium (NIPHC) and
Illinois Association of Public Health Administrators (IAPHA) to advocate for increased public health

funding to support core programs.

UTILIZE LEGAL AND REGULATORY ACTIONS

Animal Control

Animal Control staff have focused on bite report compliance.

. May June 2024 2023
Animal Control Program 2024 2024 YTD Total
Dogs Registered for One Year 390 464 2,640 4,665
Dogs Registered for Three Years 305 309 1,650 2,803
Cats Registered for One Year 128 65 1,069 2,124
Cats Registered for Three Years 154 60 514 915
Animals Impounded 25 16 94 133
Wildlife Handled 20 18 96 47
Specimens Examined for Rabies 8 2 17 38
Specimens Positive for Rabies - - - 4
Animal Bites Reported and Investigated 27 27 127 228
Rabies Reminder/Late Notices 179 101 989 1,470
Livestock Kills Investigated - = = =
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Environmental Health

e Staff continue to conduct routine inspections in all areas of environmental health and plan on completing
the inspections in a timely manner in 2024.

. Ma June 2024 2023

Environmental Health 202% 2024 YTD Total
Food
Food Establishments 610 614 614 588
Routine Food Inspections 89 62 466 873
Follow-up Inspections 19 13 101 134
Plan Reviews Conducted 1 3 16 19
Pre-operational Inspections 5 - 18 20
Temporary Inspections 10 11 32 273
Other Food Inspections - - 8 13
Trainings Conducted for the Public - - 1
Private Sewage
Sewage Permits Issued 6 4 20 34
Inspections Conducted 6 2 13 33
Consultations 25 24 97 176
Presentations to the Public - - - -
Private Water
Water Well Permits Issued 4 5 17 29
Comprehensive Inspections - - - 5
Water Samples — New & EXxisting 19 4 64 71
Water Wells Sealed/Abandoned 1 2 5 9
Consultations 5 3 20 43
Presentations to the Public - - - -
Non-Community Well
New Sites Inspected - - - -
Water Samples - 5 19 29
Biennial Surveys Completed - 2 7 13
Site Verifications
Site Verifications 16 | 8 45 102
Real Estate Inspections
Real Estate Inspections Well/Septic 1 2 6 10
Real Estate Inspections Well Only - - 3 8
Real Estate Inspections Septic Only - - - 5
Tanning
Inspections - | - 2 10
Body Art
Inspections - | 1 1 11

Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors
verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.

L May June 2024 2023

Smoke-Free Illinois Act 2024 2024 YTD Total
Complaints 1 - 3 -

Site Visits for Compliance 89 62 466 1,020




ENABLE EQUITABLE ACCESS

Drug Screening
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We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,
Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

Drug screening stats R 00: 20 A
g g 2024 2024 YTD Total
Number screened 23 7 103 294
Number sent for follow-up clearance 1 - 4 8

Family Case Management (FCM)
. May June 2024 2023
Family Case Management 2024 2024 YTD Total
Individuals Served 831 843 4,950 10,959
Intakes
(pregnant, infants, DCFS, and APORS) 56 33 268 41l
Active DCFS Clients (monthly average) 44 43 46 53
Active APORS Clients (monthly average) 33 30 36 78
Home Visits 19 12 99
Family Planning
o Recertified 340B discounted drug program in May (this is done once per year)
. . May June 2024 2023
Family Planning Program 2024 2024 YTD Total
Comprehensive Exams 36 49 257 549
Other Medical Visits 81 68 460 1,063
Pregnancy Tests 37 31 235 432
STD Tests Performed 162 198 1,174 2,569
STD Treatments* 32 52 180 533
Total Visits 117 117 483 1,622

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic

are also encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

Ma June 2024 2023

Healthcare Enrollment ZOZZ 2024 YTD Total
Appointments 28 33 144 249
Marketplace Applications Completed 4 1 12 63
Medicaid Enrollments 14 26 116 183
New Clients Served 13 16 87 190




Immunizations

Board of Health Report May - June 2024 - Page 8 of 11

Vaccinations May June 2024 2023
2024 2024 YTD Total
VFC Children Immunized 19 17 91 503
VFC Immunizations Given 50 45 207 1,143
Private Pay Children Immunized 5 3 19 178
Private Pay Immunizations Given 8 6 30 262
Adult Clients 18 17 150 1,366
Adult Immunizations Given 32 30 242 1,114

Lead Testing

Lead program has resumed some home visits depending on lead level and other case information. All case
management activities other than home visits are done via the telephone and then participants are mailed

educational materials.

. May June 2024 2023
o MBS 2024 2024 YTD Total
Children Screened by Health Department 1 - 3 8
Number of County Children Being
Followed for Elevated Lead Levels 14 13 68 14
(monthly average)
Home visits completed - 1 7 10

Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

. . May June 2024 2023
MBI RS 2024 2024 YTD Total
Clients assisted 1 0 4 105
Vision & Hearing Program
. Ma June 2024 2023
Screenings Completed 2021 2024 YTD Total
Grant Vision Screening/ 62 i 954 1897
Rescreening ’
Grant Hearing Screening/ Rescreening 73 - 1,098 2,091
Contracted Vision Screening/ i i i 299
Rescreening
Contracted Hearing Screening/ i i i 399

Rescreening
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Women/ Infants/ Children (WIC)

e Received a $5,000 Coeffective Grant to support Breastfeeding with a focus on Sandwich area families.

e Participated in ROE’s Baby Fest to promote outreach efforts for FCM and WIC

¢ Michele Aldridge, RN attended the Bright Point Advisory Council quarterly meeting sharing updates
about WIC and offered strategies for increasing home visiting engagement for their staff

e FCM/WIC team participated in United Way Day of Caring

. Ma June 2024 2023

LSBT e 2024 2024 YTD (Avg) Total
Individuals Enrolled 1,731 1,778 1,668 1,600
Active Monthly Participants 1,546 1,582 1,455 1,389
Caseload Percentage 86% 88% 81% 82%

BuILD A DIVERSE & SKILLED WORKFORCE

Staffing Trends for May/June

e Experienced turnover in the following classifications:
0 CD/IMMS Secretary
o CD/IMMS Nurse
o Hired for the following classifications:
0 HIV Nurse Case Manager
0 WIC/FCM Secretary
o Part-time FP LPN

Total Full-Time | Permanent Temporary New Hires | Separated Open
Employees Part-Time | Part-Time Employees | Positions
46 40 2 4 4 4 3

Staff Training and Development

¢ All new employees have completed required Incident Command, Mandated Reporter and Trauma
Informed training.

o lllinois Disease Surveillance System training completed for Coordinator, Public Health Nurse and
Public Health Associate on 6/26/24.

o Phlebotomy Training completed on 6/28/24 for all nurses in Communicable Disease &
Immunizations Department.

e CD Coordinator attended VFC/ICAAP Vaccine Summit at NIU.

e IDSS training completed by J Johnson, RN, and H Kuhn, RN. IDSS will replace the state database
INEDSS for STI data entry and lookup and on July 15, 2024.

e Hands-on phlebotomy training completed by nursing staff in order to feel more comfortable with
community lab draw and FP lab draws.

e Three Incident Command Leadership staff completed ICS 300 course in Rochelle May 14-16 and are

now trained in the ICS 300 course as part of grant requirements.
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IMPROVE & INNOVATE THROUGH EVALUATION, RESEARCH & QUALITY
IMPROVEMENT

2024 DCHD Strategic Planning Updates

e Short-Term Goal: Utilize web-based initiatives to more efficiently onboard and train employees.
0 Objective: Develop and implement an onboarding and orientation training system.
0 Activity: Rollout of the LEARN module within the NEOGOV platform to more efficiently train
employees.
0 Upcoming: Maintain and expand offered courses in the LEARN module within the NEOGOV
platform to more efficiently train employees.

e Short-Term Goal: Explore Workforce Improvement Strategies for local Public Health workforce.
0 Obijective: Partner with Illinois Area Health Education Centers (AHEC), Northern Illinois University

(NIU), Kishwaukee Community College and High schools for collaborative resource sharing.

o0 Activity: DCHD continues to utilize existing partnerships with the NIU School of Public Health,
School of Nursing, and Kishwaukee College Nursing program to brainstorm additional ways to
recruit for public health. Using existing partnerships, we have expanded contacts and met with
various departments, including additional NIU faculty to discuss experiential learning
opportunities for incorporating emergency preparedness across campus.

0 Mrs. Edwards continued to participate in the NIU Public Health Advisory Committee (PHAC).

0 Two NIU Public Health students began their summer internships.

0 Upcoming: Develop enhanced strategy for engagement with local High Schools to promote careers
in Public Health.

e Short-Term Goal: Evaluate DCHD Services and Programs to Determine Gaps, Redundancy with Other

Organizations, and Opportunities

0 Obijective: Assure alignment with public health core functions and essential services. Explore
expanding services to areas that have limited access to or gaps in services. Consider adding equitable,
culturally competent services.

o0 Activity: During this reporting period, DCHD participated in the statewide rollout of the IL Capacity
and Cost Assessment (CCA) process. The purpose of the CCA is to document current spending,
assess the capacity of health departments to fulfill the Foundational Public Health Services (FPHS),
and identify investments and resources needed to fully implement these services and support
statewide workforce transformation.

0 Upcoming: Finalize and submit the CCA data collection tool by the mid-August deadline.

e Long-Term Goal: Improve succession planning.

0 Obijective: DCHD to develop and adopt a formal succession plan.

o Activity: Through the Illinois Association of Public Health Administrators (IAPHA) Workforce
Development Subcommittee, continued to explore additional opportunities for statewide succession
planning training and technical assistance.

0 Upcoming: Finalize plan for next steps for Succession Planning TA assistance due to new staffing
challenges with previous partners and provide feedback to statewide IAPHA partners.

IPLAN — Community Health Needs Assessment

e 2022-2027 IPLAN
o During this reporting period the Community Engagement Council (CEC) and Board of Health
provided feedback to the drafted Community Health Improvement Plan (CHIP). The Board of Health
approved the DeKalb County 2022-2027 IPLAN at the June BOH meeting. The 2022-2027 IPLAN
was submitted to the State shortly thereafter.
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e |PLAN Priority Highlight: Maternal and Child Health

o Initiative — Car Seat Safety/Safe Sleep
= Continued to distribute car seats for identified clients at risk of transporting a child without
a car seat.
= Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age
4 months when it is determined the client does not have a safe sleep option for their infant.

o Initiative - Basics DeKalb County
= Continued to participate in the DeKalb County Collaborative for Young Children which
has been meeting regularly to work on grant funding for sustainability of Basics Initiative.
= Continued to collaborate with Dekalb County Basics by assisting clients to sign up for the
Basics texting program during their scheduled appointments and distributing the Basics
infant toolkits to new WIC/FCM mothers.

BUILD & MAINTAIN A STRONG ORGANIZATIONAL INFRASTRUCTURE FOR
PuBLIC HEALTH

Fiscal Updates

o All SFY2025 state level grant applications have been submitted with the exception of the Comprehensive
Local Health Protection (CLHPG) grant application. A few grant contracts have been executed and the
remaining are awaiting IDPH/DHS approval.

Respectfully submitted on behalf of the Senior Management Team by:

Lisa Gonzalez, MPH
Public Health Administrator



Report to the Board of Health — July & August 2024

DeKalb County Health Department Leadership Team

ASSESS & MONITOR POPULATION HEALTH

- DeKalb
< County Health Department

Prevent » Protect = Promote

Lisa Gonzalez, MPH — Public Health Administrator

Stacia Runge, MSW — Director of Community Health &
Prevention

Greg Maurice, LEHP — Director of Health Protection
Adriana Milan, MPA — Director of Administrative Services
Melissa Edwards, MPH — Director of Health Promotion &
Emergency Preparedness

utilize legal
a

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed
from a residence where potential rabies exposure has occurred.

July August 2024 2023
Ve GO 2024 2024 YTD Total
Bats Removed 5 22 45 42
Positive Bats - - - 4
Mosquitos Tested 28 23 69 88
Positive Mosquitos 1 7 9 24
Vital Records
i July August 2024 2023
Dl Reanes 2024 2024 YTD Total
Death Certificates Filed
Medical Certificate of Death 52 41 416 626
Coroner’s Permanent Certificate 15 7 69 79
Birth Certificates | 72 | 79 | 517 754

INVESTIGATE, DIAGNOSE & ADDRESS HEALTH HAZARDS & ROOT CAUSES

Communicable Disease (CD)

The Illinois Department of Public Health (IDPH) launched IDSS (lllinois Disease Surveillance
System) for disease surveillance for STI’s (Sexually Transmitted Infections) and TB (Tuberculosis).
Cases are no longer reportable in I-NEDSS (the former disease surveillance system).

Attended Sandwich Back to School Event at Prairie View Elementary School. Provided vaccines and
education on required vaccinations for school to avoid school exclusion. Also provided information
on DCHD services, emphasizing the Lead Program.

Public Health Nurse provided education at Dekalb Public Library for National Immunizations Month.
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e Monitored a Pertussis case that had contact tracing for more than 100 individuals that attended a

Dekalb Middle School Band Camp.

e Outbreak Data:
0 July — None.

0 August — Investigated one case of Candida Auris (newly reportable) in a Long-Term Care

Facility (LTCF).

COVID-19 Response
e Qutbreak Data:

0 July — Monitored 39 cases in 4 LTCF’s.
0 August — Monitored 4 cases in 5 LTCF’s.

. . July August 2024 2023

Communicable Diseases 2024 2024 YTD Total
AIDS - - - -
Arboviruses (including WNV) - - - -
Campylobacter 8 2 28 13
Chickenpox - - - 2
Chlamydia 26 28 221 408
Coronavirus-Novel* - - 1,139 3,446
Cryptosporidiosis 1 4 5 3
Cyclosporiasis 1 - 2 1
Enteric E-Coli - - - -
Gonorrhea 1 7 36 97
Haemophilus Influenza - 1 1 2
Hepatitis B - - - 6
Hepatitis C - - 2 11
HIV - 1 5
Influenza (with ICU Hospitalization) - 3 -
Legionnaires Disease - - 2 -
Lyme Disease 1 2 6 7
Measles - - - -
Mumps - - - -
Pertussis 2 - 4 N
Rabies Potential Exposure 4 5 15 12
Salmonellosis (Non-Typhoid) 1 2 12 7
Severe Respiratory Iliness/VVaping - - 1 -
Shigellosis - 6 4
Staphylococcus Aureus Infections with
Intermediate or High Level of - - 1 -
Vancomycin Resistance
Streptococcal Group A Invasive - - 4 17
Syphilis 1 4 16 27
Trichinosis - - - -
Tuberculosis - - - -
Unusual Illness - - - 8
Total Reportable Diseases 50 57 1,532 4,086
Total Case Investigations 70 101 781 4,332
Total Outbreaks 4 5 116 100

* Data no longer reported.




HIV Case Management
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HIV Case Management July August 2024 YTD 2023 Total
(Monthly Average) 2024 2024 (Avg) (Avg)
Clients Enrolled (Monthly Average) 42 42 42 41

Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an

unacceptable issue with the establishment.

. July August 2024 2023

0T G A 2024 2024 YTD Total
Foodborne Iliness Complaints 4 3 11 17
Confirmed FBI Complaints - - - -
Non-foodborne Iliness Complaints - - 15 25

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to
municipal contacts when the nuisance is located in a municipality.

. . July August 2024 2023

Nuisance Complaints 2024 2024 YTD Total
Nuisance Complaints 4 4 30 28
Nuisance Referrals 12 9 89 129

CD Partner Treatment Program

The Communicable Disease (CD) staff continue their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS, and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to
receive treatment and STI prevention messages.

July August 2024 2023
Partners Treated for 2024 2024 YTD Total
Chlamydia 25 28 220 408
Gonorrhea 1 7 36 97
Syphilis - - 11 29
Septic Complaints
Staff investigate complaints of septic failures.
. . July August 2024 2023
SEPITS CompEE 2024 2024 YTD Total
Septic Complaints 1 1 4 3




Tuberculosis Program
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Tuberculosis July August 2024 2023
2024 2024 YTD Total
Tuberculin Skin Tests Administered and 94 131 603 876
Interpreted
Clients being Case Managed Receiving i ) 3 5
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving i i 1 1
Therapy for Active Disease
Home or Directly Observed Treatment Visits - - 12 104
COMMUNICATE EFFECTIVELY TO INFORM & EDUCATE
Website and Social Media Contacts for July-August 2024
. . . . July August 2024 2023
Website & Social Media Analytics 2024 2024 YTD Total
DCHD Users 4,401 4,002 35,748 73,910
DCHD Sessions 5,570 5,165 40,204 105,592
Facebook Likes 100 287 1,146 2,960
Instagram Followers 634 639 639 619

Topic Specific Press Release and Interview

¢ News Releases

0 August 12, 2024 — West Nile Virus Positive Mosquito Samples in DeKalb County

e Media Interviews
o None.

lllinois Tobacco-Free Communities (ITFC) Regional Grant

Tobacco compliance checks for county businesses ran throughout the summer.

DeKalb businesses that sell tobacco products were surveyed in August. Data was collected that will
allow professionals to analyze how tobacco products are advertised.

DeKalb County Health Department clinical staff were trained on the Ask, Advice, Refer program.
This program gives staff the tools they need to refer patients who use tobacco to the Illinois Tobacco
Free Quitline.

STRENGTHEN, SUPPORT & MOBILIZE COMMUNITIES & PARTNERSHIPS

Emergency Preparedness (EP)

ICS 300 and ICS 400 courses were held in DeKalb County, with 13 attendees for the 300 course and
16 attendees for the 400 course.

An unscheduled emergency preparedness partner call-down drill was conducted on June 12th with an
83% response rate.

Leadership staff received weather radios, which will allow them to monitor severe weather and aid
staff in taking precautions as necessary.
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Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to
community interactions.

e Events currently scheduled for 2024 at the DeKalb Airport:
0 September 28, 2024 - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection
e Events completed for July/August 2024:
o June 30, 2024 - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection
= Approximately 400 cars were served during the event, filling 3 semi-trailers.
Recycled items included 21 tons of electronic waste, 483 aerosol cans, 83 mini propane
tanks, 132 sample size, 345 quarts, 748 gallons, and 75 5-gallon containers of latex paint
0 September 14, 2024 - Household Hazardous Waste Collection
=  Approximately 266 cars were served during the event.
= Items such as pesticides, oxidizers, waste oil, oil-based paint, poisons, fluorescent lamps,
and mercury were collected.
e Outreach Events:

. July August 2024 2023

Sl B [Prog Bl 2024 2024 YTD Total
Community Contacts 47 39 330 320
Community Outreach - - 7 16
Partnership Outreach 1 2 26 44

CREATE, CHAMPION, & IMPLEMENT POLICIES, PLANS & LAWS

Public Health Policy Updates

o Staff representatives continue to work with the Northern Illinois Public Health Consortium (NIPHC) and
Illinois Association of Public Health Administrators (IAPHA) to advocate for increased public health
funding to support core programs.

UTILIZE LEGAL AND REGULATORY ACTIONS

Animal Control

Animal Control staff have focused on bite report compliance.

. July August 2024 2023
Animal Control Program 2024 2024 YTD Total
Dogs Registered for One Year 423 401 3,464 4,665
Dogs Registered for Three Years 297 273 2,220 2,803
Cats Registered for One Year 234 200 1,503 2,124
Cats Registered for Three Years 96 96 706 915
Animals Impounded 24 24 142 133
Wildlife Handled 21 23 140 47
Specimens Examined for Rabies 2 6 25 38
Specimens Positive for Rabies - - - 4
Animal Bites Reported and Investigated 21 28 176 228
Rabies Reminder/Late Notices 456 661 1,650 1,470
Livestock Kills Investigated - = = =
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Environmental Health

o Staff continue to conduct routine inspections in all areas of environmental health and plan on completing
the inspections in a timely manner in 2024.

. Jul August 2024 2023

Environmental Health 20232 2092 A YTD Total
Food
Food Establishments 614 616 616 588
Routine Food Inspections 61 71 598 873
Follow-up Inspections 10 25 136 134
Plan Reviews Conducted 1 1 18 19
Pre-operational Inspections 1 4 23 20
Temporary Inspections 35 42 109 273
Other Food Inspections 1 - 9 13
Trainings Conducted for the Public - - - 1
Private Sewage
Sewage Permits Issued 2 4 26 34
Inspections Conducted 1 6 20 33
Consultations 30 28 155 176
Presentations to the Public - - - -
Private Water
Water Well Permits Issued 4 1 22 29
Comprehensive Inspections 1 1 2 5
Water Samples — New & Existing 10 3 77 71
Water Wells Sealed/Abandoned 3 1 9 9
Consultations 4 2 26 43
Presentations to the Public - - - -
Non-Community Well
New Sites Inspected - - - -
Water Samples 4 - 23 29
Biennial Surveys Completed - - 7 13
Site Verifications
Site Verifications 10 | 12 67 102
Real Estate Inspections
Real Estate Inspections Well/Septic 2 1 9 10
Real Estate Inspections Well Only 2 3 8 8
Real Estate Inspections Septic Only 1 1 2 5
Tanning
Inspections - | - 2 10
Body Art
Inspections - | - 1 11

Smoke-Free lllinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors
verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.

- July August 2024 2023

Smoke-Free lllinois Act 2024 2024 YTD Total
Complaints - 1 4 -

Site Visits for Compliance 61 71 598 1,020




ENABLE EQUITABLE ACCESS

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,
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Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

. July August 2024 2023
UGl 2024 2024 YTD Total
Number screened 51 50 204 294
Number sent for follow-up clearance - 2 6 8

Family Case Management (FCM)

Began prenatal home visiting as part of our Family Case Management grant. Nurses and Program
Coordinator designed a home visiting program that will encourage self-advocacy for clients, examine
barriers to WIC benefit redemption, assess health needs including prenatal care access and monitor
client blood pressure. These items are locally identified needs and follow the guidelines of our grant.
Car Seat Safety/Safe Sleep
o Continued to distribute car seats for identified clients at risk of transporting a child without a car
seat.
o0 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4
months when it is determined the client does not have a safe sleep option for their infant.
Basics DeKalb County
o Continued to participate in the DeKalb County Collaborative for Young Children which has been
meeting regularly to work on grant funding for sustainability of Basics Initiative.
o Continued to collaborate with Dekalb County Basics by assisting clients to sign up for the Basics
texting program during their scheduled appointments and distributing the Basics infant toolkits
to new WIC/FCM mothers.

Family Case Management ‘ZJ(l)JZIi A;nglft \Z(QI_ZS %2%;
Individuals Served 867 * * 10,959
zgzgizmt, infants, DCFS, and APORS) 36 42 346 41l
Active DCFS Clients (monthly average) 40 42 44 53
Active APORS Clients (monthly average) 28 30 34 78
Home Visits 14 24 149 99

* Data not yet available.

Family Planning

Presentation at Safe Passage in July to about 30 staff members about the services at DCHD to make their
staff aware of everything we offer so they can promote to their clients. There was much interest and
numerous questions about specific services offered.

NIU STEM high school students took a tour of the health department on 7/23/24 and supervisors were able
to present about their departments. About 20 students were in attendance.

IDPH Family Planning program announced they will now be conducting yearly site audits (this was
previously done every 2+ years).
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Family Planning Program g ALEES AU Al
2024 2024 YTD Total
Comprehensive Exams 35 48 340 549
Other Medical Visits 69 78 607 1,063
Pregnancy Tests 35 44 314 432
STD Tests Performed 189 241 1,604 2,569
STD Treatments* 30 37 331 533
Total Visits 104 126 947 1,622

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic
are also encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

The Federal Navigator Grant, that supported local healthcare enrollment efforts since August 2021, ended on
August 26, 2024. Due to the application criteria for available grants, DCHD elected to work with the Illinois
Primary Healthcare Association (IPHCA) on a joint application for two separate funding opportunities. Due to
constraints with available funding, we are now looking at alternative options in an effort to sustain this
important work. A more detailed update will be provided at the November Board meeting.

Jul August 2024 2023

Healthcare Enrollment 2023‘/1 2092 4 YTD Total
Appointments 34 33 211 249
Marketplace Applications Completed 0 0 13 63
Medicaid Enrollments 29 23 165 183
New Clients Served 18 17 120 190

Immunizations

L July August 2024 2023

VEBEITEEE 2024 2024 YTD Total

VFC Children Immunized 50 46 223 503

VFC Immunizations Given 59 107 468 1,143
Private Pay Children Immunized 3 8 38 178
Private Pay Immunizations Given 8 18 70 262

Adult Clients 19 21 190 1,366

Adult Immunizations Given 29 21 292 1,114

Lead Testing

Lead program has resumed some home visits depending on lead level and other case information. All case
management activities other than home visits are done via the telephone and then participants are mailed

educational materials.

. July August 2024 2023
o MBS 2024 2024 YTD Total
Children Screened by Health Department 1 1 6 8
Number of County Children Being
Followed for Elevated Lead Levels 14 13 13 14
(monthly average)
Home visits completed 1 1 9 10
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Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

. . July August 2024 2023
Medical Cannabis 2024 2024 YTD Total
Clients assisted 1 2 6 105
Vision & Hearing Program
- Jul August 2024 2023
Screenings Completed 202)!1 2092 A YTD Total
Grant Vision Screening/ ) i 954 1897
Rescreening :
Grant Hearing Screening/ Rescreening - - 1,098 2,091
Contracted Vision Screening/ ) i i 299
Rescreening
Contracted Hearing Screening/ ) i i 399

Rescreening

Women/ Infants/ Children (WIC)

e Received approval from IDHS for internship project titled, “Increased Participant Retention through
Benefit Utilization”. This project will allow our Fall 2024 Nutrition intern to support clients in
understanding their WIC benefits and trouble shoot issues clients may have finding products.

e Increased out outreach efforts to engage and retain new clients by visiting stores, daycares/preschools
and other social service agencies/food pantries. Due to referrals from these efforts, we have seen an

increase in new clients.

. July August 2024 2023
LSBT e 2024 2024 YTD (Avg) Total
Individuals Enrolled 1,844 1,890 1,718 1,600
Active Monthly Participants 1,641 1,678 1,506 1,389
Caseload Percentage 91% 96% 84% 82%
BUILD A DIVERSE & SKILLED WORKFORCE
Staffing Trends for July/August
e Experienced turnover in the following classifications:
0 PT Temporary Receptionist
o FT CD/IMMS Public Health Nurse
0 Health Protection Secretary
Total
N o @ Permar_1ent Permar]ent Temporary N_ew Separated O_p(_en
Full-Time | Part-Time | Part-Time | Hires | Employees | Positions
Employees
July 43 38 5 2 2 2 3
August 47 43 5 2 4 1 0
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Staff Training and Development

o All new employees have completed required Incident Command, Mandated Reporter and Trauma
Informed training.

o All staff have completed the annually required Anti-Sexual Harassment and Discrimination training.

e CD/IMMS Program Coordinator completed FEMA ICS 400 training on 8/12/24-8/13/24.

e CD/IMMS Program Coordinator and two Public Health Nurses attended Hektoen’s Tiered Infection
Prevention Training on 7/29/24.

e PT Family Planning Nurse completed ‘Syphilis Solution Summit’ training.

e Family Planning Coordinator completed *Creating Supportive and Affirming Environments for
LGBTQ+ Individuals in Title X Settings’ training.

IMPROVE & INNOVATE THROUGH EVALUATION, RESEARCH & QUALITY
IMPROVEMENT

2024 DCHD Strategic Planning Updates

e Short-Term Goal: Utilize web-based initiatives to more efficiently onboard and train employees.

(0}
(0}

Objective: Develop and implement an onboarding and orientation training system.

Activity: Rollout of the LEARN module within the NEOGOV platform was conducted with
employees tasked with completing required annual Anti-Sexual Harassment and Discrimination
training on the platform.

Upcoming: DCHD leadership will continue to build and assign trainings on the platform to encourage
continuous learning among employees.

e Short-Term Goal: Evaluate DCHD Services and Programs to Determine Gaps, Redundancy with Other
Organizations, and Opportunities

(0}

Objective: Assure alignment with public health core functions and essential services. Explore
expanding services to areas that have limited access to or gaps in services. Consider adding equitable,
culturally competent services.

Activity: During this reporting period, DCHD participated in the IL Capacity and Cost Assessment
(CCA) process. The purpose of the CCA is to document current spending, assess the capacity of
health departments to fulfill the Foundational Public Health Services (FPHS), and identify
investments and resources needed to fully implement these services and support statewide workforce
transformation. The CCA data collection tool was finalized and submitted by the mid-August
deadline.

Upcoming: DCHD will work with partners from the University of Minnesota’s School of Public
Health to ensure data validation, and make changes if suggested.

IPLAN — Community Health Needs Assessment

The 2022-2027 DeKalb County Illinois Project for Local Assessment of Need (IPLAN) was submitted to IDPH
on June 26, 2024 and DCHD received approval and notification of recertification on July 30, 2024. In August
we worked to share the newly adopted IPLAN with Board members, staff and the community. Moving forward,
we will determine reporting metrics for reporting out via the combined report. The three adopted IPLAN priorities

are:

e Behavioral Health
e Access to Care
e Substance Abuse
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BUILD & MAINTAIN A STRONG ORGANIZATIONAL INFRASTRUCTURE FOR
PuBLIC HEALTH

Fiscal Updates

e The CFY2025 Budget was submitted to the County at the end of July. The budgets for Public Health and
Solid Waste will be presented as part of the September Board of Health meeting.

e During this reporting period, Health Department staff have worked to completed all required grant
applications for SFY2025 and completed the end of SFY2024 reporting.

¢ In August, DCHD received the Notice of State Award for the new, short term, LHD Respiratory Surveillance
and Outbreak Grant. The grant is meant to support continued surveillance and outbreak response efforts for
respiratory diseases and other public health significant events. DCHD was awarded a total of $250,000 over
a two-year period (July 1, 2024 — June 3, 2026) and funds will be used to support salary and fringe expenses
for existing staff. This funding was not included in the CFY2025 budget due to timing of award notification.

Respectfully submitted on behalf of the Senior Management Team by:

Lisa Gonzalez, MPH
Public Health Administrator
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DeKalb
-  County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
June 30, 2024

ACCOUNT BALANCE AS OF 05/31/2024: $1,841,695.29
REVENUE:
JUNE 2024 Revenue $ 541,135.83
JUNE 2023 Revenue $ 348,857.28
2024 YTD Revenue $ 2,007,628.08
2024 Budget $ 3,931,414.00
50% of year 51.07%
TOTAL REVENUE: $ 541,135.83
EXPENSES:
JUNE 2024 Expenses $ 281,192.25
June 2023 Expenses $ 442,842.04
2024 YTD Expenses $ 2,043,561.74
2024 Budget $ 4,057,450.00
50% of year 50.37%
TOTAL EXPENSES: $ 281,192.25
ACCOUNT BALANCE AS OF 06/30/2024. $ 2,118,087.52
INVESTMENTS:
1ST STATE BANK $ 1,505,838.60

TOTAL INVESTMENTS: $ 3,623,926.12




REVENUE AND

EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 06/30/2024

2024 YTD Balance Activity For Available
Amended 06/30/2024 06/30/2024 Balance 06/30/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30001 PROPERTY TAX-CURRENT 444 ,914.00 0.00 0.00 444 ,914.00 0.00
351-3610-30170 PROPERTY TAX - COUNTY HEALTH DEPT 0.00 244,725.47 212,286.84 (244,725.47) 100.00
351-3610-32125 ANIMAL CONTROL LICENSES 420,000.00 185,705.00 22,065.57 234,295.00 44,22
351-3610-32300 SEPTIC PERMITS & LICENSES 12,000.00 12,300.00 1,850.00 (300.00) 102.50
351-3610-32325 WELL PERMITS 10,200.00 7,278.00 1,091.00 2,922.00 71.35
351-3610-32350 RESTAURANT PERMITS 265,000.00 252,300.00 7,472.13 12,700.00 95.21
351-3610-33014 PLANNING & PREPARED GRANT 145,000.00 0.00 0.00 145,000.00 0.00
351-3610-33016 TOBACCO GRANT 220,500.00 0.00 0.00 220,500.00 0.00
351-3610-33155 FED GRANT-CITIES READINESS 0.00 32,589.84 32,589.84 (32,589.84) 100.00
351-3610-33160 FED GRANT-EMERGENCY PREPAREDNESS (PH 0.00 6,788.11 6,788.11 (6,788.11) 100.00
351-3610-33165 FED GRANT-WIC PROGRAM 397,000.00 140,304.06 34,176.06 256,695.94 35.34
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 115,000.00 29,287.83 0.00 85,712.17 25.47
351-3610-33175 FED GRANT-SAFE DRINKING WATER 0.00 337.50 0.00 (337.50) 100.00
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 113,600.00 107,591.56 10,249.61 6,008.44 94.71
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 225,000.00 61,740.79 61,740.79 163,259.21 27.44
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 13,918.04 13,918.04 141,081.96 8.98
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 440,000.00 137,421.00 22,507.22 302,579.00 31.23
351-3610-34160 STATE GRANT-VISION & HEARING 18,000.00 5,964.00 3,213.00 12,036.00 33.13
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 0.00 0.00 22,500.00 0.00
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 5,436.95 0.00 30,063.05 15.32
351-3610-34195 STATE GRANT-TOBACCO GRANT 0.00 42,328.40 42,328.40 (42,328.40) 100.00
351-3610-34830 STATE AID-DEATH SURCHARGE REVENUE SH 0.00 2,783.00 0.00 (2,783.00) 100.00
351-3610-34865 MEDICAID-FAMILY PLANNING 93,000.00 51,212.71 4,466.74 41,787.29 55.07
351-3610-34875 MEDICAID-IMMUNIZATIONS 26,000.00 24,844 .91 3,873.30 1,155.09 95.56
351-3610-34880 MEDICAID-DEPRESS/SCREEN 35,000.00 41,153.83 4,795.87 (6,153.83) 117.58
351-3610-34980 LOCAL GRANT-FAMILY CASE MANAGEMENT/H 0.00 19,105.30 15,284.24 (19,105.30) 100.00
351-3610-34985 Nw MEDICINE COMMUNITY BENEFIT GRANT 0.00 9,350.00 0.00 (9,350.00) 100.00
351-3610-35300 VITAL RECORD FEES 92,000.00 51,158.00 10,230.19 40,842.00 55.61
351-3610-35310 DRUG TESTING FEES 17,000.00 5,500.00 500.00 11,500.00 32.35
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 52.10 0.00 47.90 52.10
351-3610-35320 COMMUNITY LAB DRAW FEES 3,600.00 2,120.00 429.32 1,480.00 58.89
351-3610-35330 MEDICAL CANNABIS PROGRAM 4,500.00 75.00 0.00 4,425.00 1.67
351-3610-35640 TANNING BOOTH INSPECTIONS 3,700.00 200.00 0.00 3,500.00 5.41
351-3610-35650 REAL ESTATE INSPECTIONS 11,000.00 3,055.00 558.00 7,945.00 27.77
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 47,500.00 27,435.92 5,877.50 20,064.08 57.76
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 66,000.00 50,129.95 7,479.94 15,870.05 75.95
351-3610-35740 PRIVATE PAY-TB 14,500.00 6,477 .64 715.74 8,022.36 44 .67
351-3610-35750 PRIVATE PAY-VISION & HEARING 5,800.00 904.50 121.50 4,895.50 15.59
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 6,000.00 2,272.15 309.68 3,727.85 37.87
351-3610-35770 FLU SHOTS 45,000.00 6,958.82 2.32 38,041.18 15.46
351-3610-37100 INVESTMENT INTEREST 85,000.00 68,553.85 11,834.81 16,446.15 80.65
351-3610-38100 MISCELLANEOUS REVENUE 500.00 15,810.31 1,830.74 (15,310.31D) 3,162.06
351-3610-38220 BUILDING RENTALS 6,300.00 3,175.98 529.33 3,124.02 50.41
351-3610-38500 DONATIONS 500.00 82.56 20.00 417 .44 16.51
351-3610-39111 TRANSFER FROM: GENERAL FUND 311,200.00 311,200.00 0.00 0.00 100.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 18,000.00 0.00 0.00 100.00

Total Dept 3610 - PUBLIC HEALTH 3,931,414.00 2,007,628.08 541,135.83 1,923,785.92 51.07
Total For Department PUBLIC HEALTH 3,931,414.00 2,007,628.08 541,135.83 1,923,785.92 51.07
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 06/30/2024

2024 YTD Balance Activity For Available
Amended 06/30/2024 06/30/2024 Balance 06/30/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues

Revenues 3,931,414.00 2,007,628.08 541,135.83 1,923,785.92 51.07
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,297,700.00 1,106,539.99 167,386.52 1,191,160.01 48.16
351-3610-41300 WAGES - OVERTIME 4,200.00 2,869.69 1,133.80 1,330.31 68.33
351-3610-42110 ON CALL PAY 12,200.00 6,260.00 940.00 5,940.00 51.31
351-3610-42700 RECRUITMENT BONUS 0.00 3,000.00 500.00 (3,000.00) 100.00
351-3610-42710 RETENTION BONUS 0.00 500.00 0.00 (500.00) 100.00
351-3610-42800 DEFERRED COMPENSATION 4,000.00 1,954.44 301.24 2,045.56 48.86
351-3610-43100 HSA CONTRIBUTIONS 6,500.00 3,822.00 637.00 2,678.00 58.80
351-3610-43200 INSURANCE BUYOUT 30,000.00 16,250.00 2,750.00 13,750.00 54.17
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 33,197.93 0.00 (3,197.93) 110.66
351-3610-44100 EMPLOYER PORTION FICA 175,800.00 83,764.82 12,283.56 92,035.18 47.65
351-3610-44200 EMPLOYER PORTION IMRF 135,400.00 66,316.11 9,858.06 69,083.89 48.98
351-3610-44400 HEALTH INSURANCE 518,500.00 208,966.67 34,475.36 309,533.33 40.30
351-3610-44450 LIFE INSURANCE 2,900.00 791.00 129.49 2,109.00 27.28
351-3610-44500 UNEMPLOYMENT INSURANCE 6,000.00 4,667.05 112.89 1,332.95 77.78
351-3610-51100 SUPPLIES 25,000.00 13,395.82 2,236.82 11,604.18 53.58
351-3610-51300 SOFTWARE ACQUISITION 6,000.00 538.79 0.00 5,461.21 8.98
351-3610-51350 BOOKS & SUBSCRIPTIONS 8,200.00 99.99 99.99 8,100.01 1.22
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 18,500.00 10,504.66 28.73 7,995.34 56.78
351-3610-52250 ANIMAL CONTROL SUPPLIES 4,500.00 581.31 0.00 3,918.69 12.92
351-3610-52300 CLINIC SUPPLIES 25,000.00 4,007.44 (6,453.79) 20,992.56 16.03
351-3610-52350 EDUCATIONAL SUPPLIES 5,000.00 34,597.68 10,690.89 (29,597.68) 691.95
351-3610-52400 FAMILY PLANNING SUPPLIES 42,500.00 29,026.64 503.17 13,473.36 68.30
351-3610-52550 TB SUPPLIES 500.00 0.00 0.00 500.00 0.00
351-3610-52600 VACCINES 93,000.00 26,732.30 11,529.34 66,267.70 28.74
351-3610-53350 CLOTHING 800.00 197.72 0.00 602.28 24.72
351-3610-53400 FUEL 16,200.00 5,851.55 1,324.51 10,348.45 36.12
351-3610-61300 MAINTENANCE-EQUIPMENT 8,200.00 3,814.25 619.62 4,385.75 46.52
351-3610-61350 MAINTENANCE-VEHICLES 7,000.00 1,755.62 725.33 5,244.38 25.08
351-3610-61400 MAINTENANCE-SOFTWARE 55,500.00 29,752.22 7,531.45 25,747.78 53.61
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 44,410.04 10,704.85 45,589.96 49.34
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 28,787.68 0.00 99,112.32 22.51
351-3610-64800 PET POPULATION CONTROL 1,200.00 0.00 0.00 1,200.00 0.00
351-3610-65580 RECRUITMENT SERVICES 4,000.00 2,223.90 609.59 1,776.10 55.60
351-3610-65595 EXAMINATION FEES 300.00 0.00 0.00 300.00 0.00
351-3610-66100 COMMERCIAL SERVICES 31,000.00 8,656.45 1,549.19 22,343.55 27.92
351-3610-66500 COPIES: IN-HOUSE 650.00 0.00 0.00 650.00 0.00
351-3610-67050 TELEPHONE SERVICES 21,000.00 3,985.58 1,326.73 17,014.42 18.98
351-3610-67100 WATER SAMPLE TESTING 2,800.00 1,279.00 554.00 1,521.00 45.68
351-3610-67200 POSTAGE 9,300.00 2,274.48 610.88 7,025.52 24 .46
351-3610-67250 PUBLIC NOTICES 77,900.00 165,732.78 4,000.00 (87,832.78) 212.75
351-3610-67450 RENT-EQUIPMENT 3,000.00 1,550.52 0.00 1,449.48 51.68
351-3610-68100 CONFERENCES & REGISTRATIONS 500.00 1,696.25 130.00 (1,196.25) 339.25
351-3610-68150 TRAINING 7,500.00 8,554.34 1,206.96 (1,054.34) 114.06
351-3610-68200 TRAVEL EXPENSES 10,000.00 10,469.39 524.14 (469.39) 104.69
351-3610-68400 MEMBERSHIPS 6,800.00 4,659.00 339.00 2,141.00 68.51
351-3610-69100 MISCELLANEOUS EXPENSE 8,000.00 132.87 87.87 7,867.13 1.66
351-3610-69200 PARTICIPANT EXPENSES 0.00 159.80 32.06 (159.80) 100.00
09/16/2024 02:24 PM Page: 2/3


javascript:showRecordFormModal(14,-49,3370)
javascript:glActivityDrillDown(3370,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3370,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3371)
javascript:glActivityDrillDown(3371,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3371,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3372)
javascript:glActivityDrillDown(3372,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3372,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,5610)
javascript:glActivityDrillDown(5610,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(5610,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,5321)
javascript:glActivityDrillDown(5321,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(5321,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3373)
javascript:glActivityDrillDown(3373,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3373,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3380)
javascript:glActivityDrillDown(3380,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3380,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3377)
javascript:glActivityDrillDown(3377,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3377,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3374)
javascript:glActivityDrillDown(3374,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3374,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3375)
javascript:glActivityDrillDown(3375,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3375,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3376)
javascript:glActivityDrillDown(3376,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3376,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3378)
javascript:glActivityDrillDown(3378,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3378,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3379)
javascript:glActivityDrillDown(3379,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3379,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3381)
javascript:glActivityDrillDown(3381,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3381,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,355)
javascript:glActivityDrillDown(355,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(355,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,3382)
javascript:glActivityDrillDown(3382,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(3382,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,327)
javascript:glActivityDrillDown(327,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(327,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,671)
javascript:glActivityDrillDown(671,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(671,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,283)
javascript:glActivityDrillDown(283,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(283,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,334)
javascript:glActivityDrillDown(334,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(334,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,672)
javascript:glActivityDrillDown(672,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(672,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,333)
javascript:glActivityDrillDown(333,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(333,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,788)
javascript:glActivityDrillDown(788,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(788,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,487)
javascript:glActivityDrillDown(487,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(487,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,322)
javascript:glActivityDrillDown(322,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(322,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,685)
javascript:glActivityDrillDown(685,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(685,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,430)
javascript:glActivityDrillDown(430,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(430,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,313)
javascript:glActivityDrillDown(313,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(313,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,280)
javascript:glActivityDrillDown(280,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(280,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,228)
javascript:glActivityDrillDown(228,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(228,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,590)
javascript:glActivityDrillDown(590,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(590,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,898)
javascript:glActivityDrillDown(898,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(898,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,536)
javascript:glActivityDrillDown(536,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(536,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,568)
javascript:glActivityDrillDown(568,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(568,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,320)
javascript:glActivityDrillDown(320,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(320,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,839)
javascript:glActivityDrillDown(839,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(839,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,323)
javascript:glActivityDrillDown(323,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(323,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,588)
javascript:glActivityDrillDown(588,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(588,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,617)
javascript:glActivityDrillDown(617,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(617,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,673)
javascript:glActivityDrillDown(673,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(673,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,793)
javascript:glActivityDrillDown(793,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(793,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,1049)
javascript:glActivityDrillDown(1049,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(1049,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,758)
javascript:glActivityDrillDown(758,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(758,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,573)
javascript:glActivityDrillDown(573,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(573,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,255)
javascript:glActivityDrillDown(255,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(255,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,240)
javascript:glActivityDrillDown(240,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(240,'06/01/2024','06/30/2024',0,0)
javascript:showRecordFormModal(14,-49,301)
javascript:glActivityDrillDown(301,'01/01/2024','06/30/2024',0,0)
javascript:glActivityDrillDown(301,'06/01/2024','06/30/2024',0,0)

REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 06/30/2024

2024 YTD Balance Activity For Available
Amended 06/30/2024 06/30/2024 Balance 06/30/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 2,000.00 962.19 0.00 1,037.81 48.11
351-3610-84900 OTHER EQUIPMENT 500.00 3,962.75 0.00 (3,462.75) 792.55
351-3610-85100 VEHICLES 60,000.00 54,309.03 173.00 5,690.97 90.52
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 0.00 0.00 10,000.00 0.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 44,000.00 0.00 0.00 44,000.00 0.00
Total Dept 3610 - PUBLIC HEALTH 4,057,450.00 2,043,561.74 281,192.25 2,013,888.26 50.37
Total For Department PUBLIC HEALTH 4,057,450.00 2,043,561.74 281,192.25 2,013,888.26 50.37
Expenditures 4,057,450.00 2,043,561.74 281,192.25 2,013,888.26 50.37
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 3,931,414.00 2,007,628.08 541,135.83 1,923,785.92
TOTAL EXPENDITURES 4,057,450.00 2,043,561.74 281,192.25 2,013,888.26
NET OF REVENUES & EXPENDITURES: (126,036.00) (35,933.66) 259,943.58 (90,102.34)
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DeKalb
- County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
JULY 31, 2023

ACCOUNT BALANCE AS OF 06/30/2024: $ 2,118,087.52
REVENUE:
July 2024 Revenue $ 374,698.48
July 2023 Revenue $ 404,815.85
2024 YTD Revenue $ 2,382,326.56
2024 Budget $ 3,931,414.00
59% of year 60.60%
TOTAL REVENUE: $ 374,698.48
EXPENSES:
July 2024 Expenses $ 313,058.26
July 2023 Expenses $ 286,423.99
2024 YTD Expenses $ 2,356,620.00
2024 Budget $ 4,057,450.00
59% of Year 58.08%
TOTAL EXPENSES: $ 313,058.26
ACCOUNT BALANCE AS OF 07/31/2024. $ 2,166,938.70
INVESTMENTS:
1ST STATE BANK $ 1,512,105.08

TOTAL INVESTMENTS: $ 3,679,043.78




REVENUE AND

EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 07/31/2024

2024 YTD Balance Activity For Available
Amended 07/31/2024 07/31/2024 Balance 07/31/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30001 PROPERTY TAX-CURRENT 444 ,914.00 0.00 0.00 444 ,914.00 0.00
351-3610-30170 PROPERTY TAX - COUNTY HEALTH DEPT 0.00 257,055.08 12,329.61 (257,055.08) 100.00
351-3610-32125 ANIMAL CONTROL LICENSES 420,000.00 235,183.00 49,478.00 184,817.00 56.00
351-3610-32300 SEPTIC PERMITS & LICENSES 12,000.00 13,100.00 800.00 (1,100.00) 109.17
351-3610-32325 WELL PERMITS 10,200.00 8,418.00 1,140.00 1,782.00 82.53
351-3610-32350 RESTAURANT PERMITS 265,000.00 259,752.50 7,452.50 5,247.50 98.02
351-3610-33014 PLANNING & PREPARED GRANT 145,000.00 0.00 0.00 145,000.00 0.00
351-3610-33016 TOBACCO GRANT 220,500.00 0.00 0.00 220,500.00 0.00
351-3610-33155 FED GRANT-CITIES READINESS 0.00 45,977.63 13,387.79 (45,977.63) 100.00
351-3610-33160 FED GRANT-EMERGENCY PREPAREDNESS (PH 0.00 32,401.68 25,613.57 (32,401.68) 100.00
351-3610-33165 FED GRANT-WIC PROGRAM 397,000.00 192,380.49 52,076.43 204,619.51 48.46
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 115,000.00 38,034.48 8,746.65 76,965.52 33.07
351-3610-33175 FED GRANT-SAFE DRINKING WATER 0.00 337.50 0.00 (337.50) 100.00
351-3610-33190 FED GRANT-COVID-19 CRISIS GRANT 0.00 8,005.98 8,005.98 (8,005.98) 100.00
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 113,600.00 118,758.34 11,166.78 (5,158.34) 104.54
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 225,000.00 61,740.79 0.00 163,259.21 27.44
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 66,528.55 52,610.51 88,471.45 42.92
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 440,000.00 193,555.47 56,134.47 246,444 .53 43.99
351-3610-34160 STATE GRANT-VISION & HEARING 18,000.00 8,225.00 2,261.00 9,775.00 45.69
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 0.00 0.00 22,500.00 0.00
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 5,436.95 0.00 30,063.05 15.32
351-3610-34195 STATE GRANT-TOBACCO GRANT 0.00 42,328.40 0.00 (42,328.40) 100.00
351-3610-34830 STATE AID-DEATH SURCHARGE REVENUE SH 0.00 2,783.00 0.00 (2,783.00) 100.00
351-3610-34865 MEDICAID-FAMILY PLANNING 93,000.00 64,853.73 13,641.02 28,146.27 69.74
351-3610-34875 MEDICAID-IMMUNIZATIONS 26,000.00 27,340.91 2,496.00 (1,340.91) 105.16
351-3610-34880 MEDICAID-DEPRESS/SCREEN 35,000.00 47,525.01 6,371.18 (12,525.01D) 135.79
351-3610-34980 LOCAL GRANT-FAMILY CASE MANAGEMENT/H 0.00 22,926.36 3,821.06 (22,926.36) 100.00
351-3610-34985 NW MEDICINE COMMUNITY BENEFIT GRANT 0.00 9,350.00 0.00 (9,350.00) 100.00
351-3610-35300 VITAL RECORD FEES 92,000.00 57,914.00 6,756.00 34,086.00 62.95
351-3610-35310 DRUG TESTING FEES 17,000.00 6,950.00 1,450.00 10,050.00 40.88
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 52.10 0.00 47.90 52.10
351-3610-35320 COMMUNITY LAB DRAW FEES 3,600.00 2,360.00 240.00 1,240.00 65.56
351-3610-35330 MEDICAL CANNABIS PROGRAM 4,500.00 75.00 0.00 4,425.00 1.67
351-3610-35640 TANNING BOOTH INSPECTIONS 3,700.00 200.00 0.00 3,500.00 5.41
351-3610-35650 REAL ESTATE INSPECTIONS 11,000.00 4,840.00 1,785.00 6,160.00 44.00
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 47,500.00 39,955.59 12,519.67 7,544.41 84.12
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 66,000.00 56,425.67 6,295.72 9,574.33 85.49
351-3610-35740 PRIVATE PAY-TB 14,500.00 8,428.70 1,951.06 6,071.30 58.13
351-3610-35750 PRIVATE PAY-VISION & HEARING 5,800.00 1,093.50 189.00 4,706.50 18.85
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 6,000.00 2,598.54 326.39 3,401.46 43.31
351-3610-35770 FLU SHOTS 45,000.00 6,853.17 (105.65) 38,146.83 15.23
351-3610-37100 INVESTMENT INTEREST 85,000.00 81,023.11 12,469.26 3,976.89 95.32
351-3610-38100 MISCELLANEOUS REVENUE 500.00 17,861.13 2,050.82 (17,361.13) 3,572.23
351-3610-38220 BUILDING RENTALS 6,300.00 4,234.64 1,058.66 2,065.36 67.22
351-3610-38500 DONATIONS 500.00 262.56 180.00 237.44 52.51
351-3610-39111 TRANSFER FROM: GENERAL FUND 311,200.00 311,200.00 0.00 0.00 100.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 18,000.00 0.00 0.00 100.00

Total Dept 3610 - PUBLIC HEALTH 3,931,414.00 2,382,326.56 374,698.48 1,549,087.44 60.60
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 07/31/2024

2024 YTD Balance Activity For Available
Amended 07/31/2024 07/31/2024 Balance 07/31/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Total For Department PUBLIC HEALTH 3,931,414.00 2,382,326.56 374,698.48 1,549,087.44 60.60

Revenues 3,931,414.00 2,382,326.56 374,698.48 1,549,087.44 60.60
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,297,700.00 1,267,063.67 160,523.68 1,030,636.33 55.14
351-3610-41300 WAGES - OVERTIME 4,200.00 3,458.27 588.58 741.73 82.34
351-3610-42110 ON CALL PAY 12,200.00 7,200.00 940.00 5,000.00 59.02
351-3610-42700 RECRUITMENT BONUS 0.00 4,000.00 1,000.00 (4,000.00) 100.00
351-3610-42710 RETENTION BONUS 0.00 0.00 (500.00) 0.00 0.00
351-3610-42800 DEFERRED COMPENSATION 4,000.00 2,255.68 301.24 1,744.32 56.39
351-3610-43100 HSA CONTRIBUTIONS 6,500.00 4,459.00 637.00 2,041.00 68.60
351-3610-43200 INSURANCE BUYOUT 30,000.00 18,750.00 2,500.00 11,250.00 62.50
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 33,197.93 0.00 (3,197.93) 110.66
351-3610-44100 EMPLOYER PORTION FICA 175,800.00 95,392.96 11,628.14 80,407.04 54.26
351-3610-44200 EMPLOYER PORTION IMRF 135,400.00 75,759.30 9,443.19 59,640.70 55.95
351-3610-44400 HEALTH INSURANCE 518,500.00 245,722.62 36,755.95 272,777.38 47.39
351-3610-44450 LIFE INSURANCE 2,900.00 920.50 129.50 1,979.50 31.74
351-3610-44500 UNEMPLOYMENT INSURANCE 6,000.00 4,773.51 106.46 1,226.49 79.56
351-3610-51100 SUPPLIES 25,000.00 17,279.32 3,883.50 7,720.68 69.12
351-3610-51300 SOFTWARE ACQUISITION 6,000.00 538.79 0.00 5,461.21 8.98
351-3610-51350 BOOKS & SUBSCRIPTIONS 8,200.00 99.99 0.00 8,100.01 1.22
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 18,500.00 13,263.40 2,758.74 5,236.60 71.69
351-3610-52250 ANIMAL CONTROL SUPPLIES 4,500.00 581.31 0.00 3,918.69 12.92
351-3610-52300 CLINIC SUPPLIES 25,000.00 4,776.43 768.99 20,223.57 19.11
351-3610-52350 EDUCATIONAL SUPPLIES 5,000.00 35,759.86 1,162.18 (30,759.86) 715.20
351-3610-52400 FAMILY PLANNING SUPPLIES 42,500.00 33,036.54 4,009.90 9,463.46 77.73
351-3610-52550 TB SUPPLIES 500.00 0.00 0.00 500.00 0.00
351-3610-52600 VACCINES 93,000.00 26,732.30 0.00 66,267.70 28.74
351-3610-53350 CLOTHING 800.00 197.72 0.00 602.28 24.72
351-3610-53400 FUEL 16,200.00 6,533.09 681.54 9,666.91 40.33
351-3610-61300 MAINTENANCE-EQUIPMENT 8,200.00 4,556.22 741.97 3,643.78 55.56
351-3610-61350 MAINTENANCE-VEHICLES 7,000.00 1,918.00 162.38 5,082.00 27.40
351-3610-61400 MAINTENANCE-SOFTWARE 55,500.00 29,752.22 0.00 25,747.78 53.61
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 56,001.14 11,591.10 33,998.86 62.22
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 28,787.68 0.00 99,112.32 22.51
351-3610-64800 PET POPULATION CONTROL 1,200.00 825.00 825.00 375.00 68.75
351-3610-65580 RECRUITMENT SERVICES 4,000.00 3,131.11 907.21 868.89 78.28
351-3610-65595 EXAMINATION FEES 300.00 0.00 0.00 300.00 0.00
351-3610-66100 COMMERCIAL SERVICES 31,000.00 10,593.30 1,936.85 20,406.70 34.17
351-3610-66500 COPIES: IN-HOUSE 650.00 0.00 0.00 650.00 0.00
351-3610-67050 TELEPHONE SERVICES 21,000.00 4,739.88 754.30 16,260.12 22.57
351-3610-67100 WATER SAMPLE TESTING 2,800.00 1,453.00 174.00 1,347.00 51.89
351-3610-67200 POSTAGE 9,300.00 2,339.94 65.46 6,960.06 25.16
351-3610-67250 PUBLIC NOTICES 77,900.00 165,732.78 0.00 (87,832.78) 212.75
351-3610-67450 RENT-EQUIPMENT 3,000.00 1,550.52 0.00 1,449.48 51.68
351-3610-68100 CONFERENCES & REGISTRATIONS 500.00 1,611.25 (85.00) (1,111.25) 322.25
351-3610-68150 TRAINING 7,500.00 12,654.34 4,100.00 (5,154.34) 168.72
351-3610-68200 TRAVEL EXPENSES 10,000.00 10,911.59 442.20 (911.59) 109.12
351-3610-68400 MEMBERSHIPS 6,800.00 4,659.00 0.00 2,141.00 68.51
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 07/31/2024

2024 YTD Balance Activity For Available
Amended 07/31/2024 07/31/2024 Balance 07/31/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-69100 MISCELLANEOUS EXPENSE 8,000.00 132.87 0.00 7,867.13 1.66
351-3610-69200 PARTICIPANT EXPENSES 0.00 197.73 37.93 (197.73) 100.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 2,000.00 1,048.46 86.27 951.54 52.42
351-3610-84900 OTHER EQUIPMENT 500.00 3,962.75 0.00 (3,462.75) 792.55
351-3610-85100 VEHICLES 60,000.00 54,309.03 0.00 5,690.97 90.52
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 10,000.00 10,000.00 0.00 100.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 44,000.00 44,000.00 44,000.00 0.00 100.00
Total Dept 3610 - PUBLIC HEALTH 4,057,450.00 2,356,620.00 313,058.26 1,700,830.00 58.08
Total For Department PUBLIC HEALTH 4,057,450.00 2,356,620.00 313,058.26 1,700,830.00 58.08
Expenditures 4,057,450.00 2,356,620.00 313,058.26 1,700,830.00 58.08
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 3,931,414.00 2,382,326.56 374,698.48 1,549,087.44
TOTAL EXPENDITURES 4,057,450.00 2,356,620.00 313,058.26 1,700,830.00
NET OF REVENUES & EXPENDITURES: (126,036.00) 25,706.56 61,640.22 (151,742.56)
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DeKalb
-  County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
AUGUST 31, 2024

ACCOUNT BALANCE AS OF 07/31/2024. $ 2,166,938.70
REVENUE:
August 2024 Revenue $ 409,537.02
August 2023 Revenue $ 451,813.33
2024 YTD Revenue $ 2,791,863.58
2024 Budget $ 3,931,414.00
67% of year 71.01%
TOTAL REVENUE: $ 409,537.02
EXPENSES:
August 2024 Expenses $ 419,501.26
August 2023 Expenses $ 313,276.25
2024 YTD Expenses $ 2,776,121.26
2024 Budget $ 4,057,450.00
67% of Year 68.42%
TOTAL EXPENSES: $ 419,501.26
ACCOUNT BALANCE AS OF 08/31/2024. $ 2,125,230.88
INVESTMENTS:
1ST STATE BANK $ 1,518,397.65

TOTAL INVESTMENTS: $ 3,643,628.53




REVENUE AND

EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 08/31/2024

2024 YTD Balance Activity For Available
Amended 08/31/2024 08/31/2024 Balance 08/31/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30001 PROPERTY TAX-CURRENT 444 ,914.00 0.00 0.00 444 ,914.00 0.00
351-3610-30170 PROPERTY TAX - COUNTY HEALTH DEPT 0.00 264,542.37 7,487.29 (264,542.37) 100.00
351-3610-32125 ANIMAL CONTROL LICENSES 420,000.00 264,617.00 29,434.00 155,383.00 63.00
351-3610-32300 SEPTIC PERMITS & LICENSES 12,000.00 14,300.00 1,200.00 (2,300.00) 119.17
351-3610-32325 WELL PERMITS 10,200.00 8,738.00 320.00 1,462.00 85.67
351-3610-32350 RESTAURANT PERMITS 265,000.00 265,600.00 5,847.50 (600.00) 100.23
351-3610-33014 PLANNING & PREPARED GRANT 145,000.00 0.00 0.00 145,000.00 0.00
351-3610-33016 TOBACCO GRANT 220,500.00 0.00 0.00 220,500.00 0.00
351-3610-33155 FED GRANT-CITIES READINESS 0.00 45,977.63 0.00 (45,977.63) 100.00
351-3610-33160 FED GRANT-EMERGENCY PREPAREDNESS (PH 0.00 37,770.91 5,369.23 (37,770.91) 100.00
351-3610-33165 FED GRANT-WIC PROGRAM 397,000.00 228,104.05 35,723.56 168,895.95 57.46
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 115,000.00 38,034.48 0.00 76,965.52 33.07
351-3610-33175 FED GRANT-SAFE DRINKING WATER 0.00 675.00 337.50 (675.00) 100.00
351-3610-33190 FED GRANT-COVID-19 CRISIS GRANT 0.00 8,005.98 0.00 (8,005.98) 100.00
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 113,600.00 137,205.33 18,446.99 (23,605.33) 120.78
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 225,000.00 61,740.79 0.00 163,259.21 27.44
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 105,585.30 39,056.75 49,414.70 68.12
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 440,000.00 193,555.47 0.00 246,444.53 43.99
351-3610-34160 STATE GRANT-VISION & HEARING 18,000.00 9,002.00 777 .00 8,998.00 50.01
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 17,229.59 17,229.59 5,270.41 76.58
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 13,298.56 7,861.61 22,201.44 37.46
351-3610-34195 STATE GRANT-TOBACCO GRANT 0.00 217,978.55 175,650.15 (217,978.55) 100.00
351-3610-34830 STATE AID-DEATH SURCHARGE REVENUE SH 0.00 2,783.00 0.00 (2,783.00) 100.00
351-3610-34865 MEDICAID-FAMILY PLANNING 93,000.00 77,559.72 12,705.99 15,440.28 83.40
351-3610-34875 MEDICAID-IMMUNIZATIONS 26,000.00 29,024.63 1,683.72 (3,024.63) 111.63
351-3610-34880 MEDICAID-DEPRESS/SCREEN 35,000.00 52,924.55 5,399.54 (17,924.55) 151.21
351-3610-34980 LOCAL GRANT-FAMILY CASE MANAGEMENT/H 0.00 26,747 .42 3,821.06 (26,747.42) 100.00
351-3610-34985 NW MEDICINE COMMUNITY BENEFIT GRANT 0.00 9,350.00 0.00 (9,350.00) 100.00
351-3610-35300 VITAL RECORD FEES 92,000.00 65,115.75 7,201.75 26,884.25 70.78
351-3610-35310 DRUG TESTING FEES 17,000.00 8,050.00 1,100.00 8,950.00 47.35
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 88.66 36.56 11.34 88.66
351-3610-35320 COMMUNITY LAB DRAW FEES 3,600.00 3,570.00 1,210.00 30.00 99.17
351-3610-35330 MEDICAL CANNABIS PROGRAM 4,500.00 75.00 0.00 4,425.00 1.67
351-3610-35640 TANNING BOOTH INSPECTIONS 3,700.00 200.00 0.00 3,500.00 5.41
351-3610-35650 REAL ESTATE INSPECTIONS 11,000.00 6,525.00 1,685.00 4,475.00 59.32
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 47,500.00 47,646.59 7,691.00 (146.59) 100.31
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 66,000.00 61,384.89 4,959.22 4,615.11 93.01
351-3610-35740 PRIVATE PAY-TB 14,500.00 11,041.75 2,613.05 3,458.25 76.15
351-3610-35750 PRIVATE PAY-VISION & HEARING 5,800.00 1,093.50 0.00 4,706.50 18.85
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 6,000.00 2,930.87 332.33 3,069.13 48.85
351-3610-35770 FLU SHOTS 45,000.00 6,863.17 10.00 38,136.83 15.25
351-3610-37100 INVESTMENT INTEREST 85,000.00 93,441.80 12,418.69 (8,441.80) 109.93
351-3610-38100 MISCELLANEOUS REVENUE 500.00 19,763.07 1,901.94 (19,263.07) 3,952.61
351-3610-38220 BUILDING RENTALS 6,300.00 4,234.64 0.00 2,065.36 67.22
351-3610-38500 DONATIONS 500.00 288.56 26.00 211.44 57.71
351-3610-39111 TRANSFER FROM: GENERAL FUND 311,200.00 311,200.00 0.00 0.00 100.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 18,000.00 0.00 0.00 100.00

Total Dept 3610 - PUBLIC HEALTH 3,931,414.00 2,791,863.58 409,537.02 1,139,550.42 71.01
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 08/31/2024

2024 YTD Balance Activity For Available
Amended 08/31/2024 08/31/2024 Balance 08/31/2024 % Bdgt

GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Total For Department PUBLIC HEALTH 3,931,414.00 2,791,863.58 409,537.02 1,139,550.42 71.01

Revenues 3,931,414.00 2,791,863.58 409,537.02 1,139,550.42 71.01
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,297,700.00 1,516,098.38 249,034.71 781,601.62 65.98
351-3610-41300 WAGES - OVERTIME 4,200.00 4,362.29 904.02 (162.29) 103.86
351-3610-42110 ON CALL PAY 12,200.00 8,610.00 1,410.00 3,590.00 70.57
351-3610-42700 RECRUITMENT BONUS 0.00 5,000.00 1,000.00 (5,000.00) 100.00
351-3610-42800 DEFERRED COMPENSATION 4,000.00 2,707.54 451.86 1,292.46 67.69
351-3610-43100 HSA CONTRIBUTIONS 6,500.00 5,096.00 637.00 1,404.00 78.40
351-3610-43200 INSURANCE BUYOUT 30,000.00 21,000.00 2,250.00 9,000.00 70.00
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 33,197.93 0.00 (3,197.93) 110.66
351-3610-44100 EMPLOYER PORTION FICA 175,800.00 113,811.99 18,419.03 61,988.01 64.74
351-3610-44200 EMPLOYER PORTION IMRF 135,400.00 90,393.67 14,634.37 45,006.33 66.76
351-3610-44400 HEALTH INSURANCE 518,500.00 283,424.16 37,701.54 235,075.84 54.66
351-3610-44450 LIFE INSURANCE 2,900.00 1,050.03 129.53 1,849.97 36.21
351-3610-44500 UNEMPLOYMENT INSURANCE 6,000.00 5,016.89 243.38 983.11 83.61
351-3610-51100 SUPPLIES 25,000.00 20,119.98 2,840.66 4,880.02 80.48
351-3610-51300 SOFTWARE ACQUISITION 6,000.00 538.79 0.00 5,461.21 8.98
351-3610-51350 BOOKS & SUBSCRIPTIONS 8,200.00 459.99 360.00 7,740.01 5.61
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 18,500.00 13,273.39 9.99 5,226.61 71.75
351-3610-52250 ANIMAL CONTROL SUPPLIES 4,500.00 762.74 181.43 3,737.26 16.95
351-3610-52300 CLINIC SUPPLIES 25,000.00 5,196.83 420.40 19,803.17 20.79
351-3610-52350 EDUCATIONAL SUPPLIES 5,000.00 35,849.33 89.47 (30,849.33) 716.99
351-3610-52400 FAMILY PLANNING SUPPLIES 42,500.00 47,433.52 14,396.98 (4,933.52) 111.61
351-3610-52550 TB SUPPLIES 500.00 0.00 0.00 500.00 0.00
351-3610-52600 VACCINES 93,000.00 33,837.19 7,104.89 59,162.81 36.38
351-3610-53350 CLOTHING 800.00 197.72 0.00 602.28 24.72
351-3610-53400 FUEL 16,200.00 7,279.42 746.33 8,920.58 44 .93
351-3610-61300 MAINTENANCE-EQUIPMENT 8,200.00 5,931.13 1,374.91 2,268.87 72.33
351-3610-61350 MAINTENANCE-VEHICLES 7,000.00 5,786.10 3,868.10 1,213.90 82.66
351-3610-61400 MAINTENANCE-SOFTWARE 55,500.00 34,343.11 4,590.89 21,156.89 61.88
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 61,650.83 5,649.69 28,349.17 68.50
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 61,726.05 32,938.37 66,173.95 48.26
351-3610-64800 PET POPULATION CONTROL 1,200.00 825.00 0.00 375.00 68.75
351-3610-65580 RECRUITMENT SERVICES 4,000.00 5,091.06 1,959.95 (1,091.06) 127.28
351-3610-65595 EXAMINATION FEES 300.00 0.00 0.00 300.00 0.00
351-3610-66100 COMMERCIAL SERVICES 31,000.00 12,513.56 1,920.26 18,486.44 40.37
351-3610-66500 COPIES: IN-HOUSE 650.00 0.00 0.00 650.00 0.00
351-3610-67050 TELEPHONE SERVICES 21,000.00 4,914.78 174.90 16,085.22 23.40
351-3610-67100 WATER SAMPLE TESTING 2,800.00 1,736.00 283.00 1,064.00 62.00
351-3610-67200 POSTAGE 9,300.00 3,421.04 1,081.10 5,878.96 36.79
351-3610-67250 PUBLIC NOTICES 77,900.00 172,412.78 6,680.00 (94,512.78) 221.33
351-3610-67450 RENT-EQUIPMENT 3,000.00 2,325.78 775.26 674.22 77.53
351-3610-68100 CONFERENCES & REGISTRATIONS 500.00 1,661.25 50.00 (1,161.25) 332.25
351-3610-68150 TRAINING 7,500.00 13,254.34 600.00 (5,754.34) 176.72
351-3610-68200 TRAVEL EXPENSES 10,000.00 12,720.86 1,809.27 (2,720.86) 127.21
351-3610-68400 MEMBERSHIPS 6,800.00 4,659.00 0.00 2,141.00 68.51
351-3610-69100 MISCELLANEOUS EXPENSE 8,000.00 132.87 0.00 7,867.13 1.66
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 08/31/2024

2024 YTD Balance Activity For Available
Amended 08/31/2024 08/31/2024 Balance 08/31/2024 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-69200 PARTICIPANT EXPENSES 0.00 231.82 34.09 (231.82) 100.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 2,000.00 3,794.34 2,745.88 (1,794.34) 189.72
351-3610-84900 OTHER EQUIPMENT 500.00 3,962.75 0.00 (3,462.75) 792.55
351-3610-85100 VEHICLES 60,000.00 54,309.03 0.00 5,690.97 90.52
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 10,000.00 0.00 0.00 100.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 44,000.00 44,000.00 0.00 0.00 100.00
Total Dept 3610 - PUBLIC HEALTH 4,057,450.00 2,776,121.26 419,501.26 1,281,328.74 68.42
Total For Department PUBLIC HEALTH 4,057,450.00 2,776,121.26 419,501.26 1,281,328.74 68.42
Expenditures 4,057,450.00 2,776,121.26 419,501.26 1,281,328.74 68.42
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 3,931,414.00 2,791,863.58 409,537.02 1,139,550.42
TOTAL EXPENDITURES 4,057,450.00 2,776,121.26 419,501.26 1,281,328.74
NET OF REVENUES & EXPENDITURES: (126,036.00) 15,742.32 (9,964.24) (141,778.32)
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 06/01/2024 - 06/30/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
06/05/2024 047 1 ILLINOIS NATIONAL BANK BANK FEES - MAY 2024 69200 3610 32.06
06/26/2024 014 1(s) PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 8.70
PROFESSIONAL SERVICES 62100 3610 (8.70)
Check 014 1(s) Total for Fund 351 PUBLIC HEALTH FUND 0.00
06/21/2024 014 431427 FIRST NATIONAL BANK OMAHA BOOKS & SUBSCRIPTIONS 51350 3610 99.99
MAINTENANCE-EQUIPMENT 61300 3610 105.00
RECRUITMENT SERVICES 65580 3610 505.24
SUPPLIES 51100 3610 13.99
SUPPLIES 51100 3610 4.49
CLINIC SUPPLIES 52300 3610 31.99
SUPPLIES 51100 3610 24.94
SUPPLIES 51100 3610 26.99
SUPPLIES 51100 3610 36.75
SUPPLIES 51100 3610 30.70
SUPPLIES 51100 3610 12.70
SUPPLIES 51100 3610 14.58
SUPPLIES 51100 3610 6.79
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 11.87
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 11.87
SUPPLIES 51100 3610 22.99
SUPPLIES 51100 3610 37.99
MAINTENANCE-VEHICLES 61350 3610 119.95
SUPPLIES 51100 3610 147.94
MAINTENANCE-VEHICLES 61350 3610 395.27
POSTAGE 67200 3610 41.22
POSTAGE 67200 3610 18.31
POSTAGE 67200 3610 29.74
POSTAGE 67200 3610 29.18
POSTAGE 67200 3610 30.87
POSTAGE 67200 3610 461.56
RECRUITMENT SERVICES 65580 3610 99.87
RECRUITMENT SERVICES 65580 3610 4.48
SUPPLIES 51100 3610 362.00
MISCELLANEOUS EXPENSE - FOOD 69100 3610 73.19
MEMBERSHIPS 68400 3610 264.00
MAINTENANCE-SOFTWARE 61400 3610 970.00
TRAINING 68150 3610 62.97
MEMBERSHIPS 68400 3610 75.00
CONFERENCES & REGISTRATIONS 68100 3610 35.00
MAINTENANCE-VEHICLES 61350 3610 137.85
MAINTENANCE-SOFTWARE 61400 3610 145.00
CLINIC SUPPLIES 52300 3610 271.69
EDUCATIONAL SUPPLIES 52350 3610 3,805.33
CONFERENCES & REGISTRATIONS 68100 3610 95.00
TRAINING 68150 3610 143.99
TRAINING 68150 3610 400.00
Check 014 431427 Total for Fund 351 PUBLIC HEALTH FUND 9,218.28
06/26/2024 014 431462 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 288.81
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 06/01/2024 - 06/30/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
06/26/2024 014 431484 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 1,809.56
06/26/2024 014 431501 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 30.00
WATER SAMPLE TESTING 67100 3610 90.00
Check 014 431501 Total for Fund 351 PUBLIC HEALTH FUND 120.00
06/26/2024 014 431503 CITY OF ROCKFORD WATER SAMPLE TESTING 67100 3610 22.00
06/26/2024 014 431517 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 2,764.25
MAINTENANCE-SOFTWARE 61400 3610 3,652.20
Check 014 431517 Total for Fund 351 PUBLIC HEALTH FUND 6,416.45
06/26/2024 014 431544 EDWARDS, MELISSA TRAVEL EXPENSES 68200 3610 81.74
06/26/2024 014 431570 GAWRYS, MARY PROFESSIONAL SERVICES 62100 3610 500.00
06/26/2024 014 431576 GLAXO SMITH KLINE VACCINES 52600 3610 2,753.27
06/26/2024 014 431577 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 109.88
06/26/2024 014 431578 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 28.92
06/26/2024 014 431595 HEALTH DEPARTMENT PETTY CASH VEHICLES - VAN - AC(1) 85100 3610 173.00
06/26/2024 014 431598 HEALTHLINK, INC. MISCELLANEOUS EXPENSE 69100 3610 14.68
06/26/2024 014 431600 HENRY SCHEIN, INC. CLINIC SUPPLIES 52300 3610 55.44
FAMILY PLANNING SUPPLIES 52400 3610 431.68
CLINIC SUPPLIES 52300 3610 72.65
Check 014 431600 Total for Fund 351 PUBLIC HEALTH FUND 559.77
06/26/2024 014 431604 HIGHWAY FUND FUEL - 2022 CHEVY 2500 VAN 53400 3610 529.37
FUEL - 2018 FORD TRANSIT 53400 3610 483.78
FUEL - 2015 FORD TAURUS 53400 3610 27.06
FUEL - 2016 FORD FUSION 53400 3610 28.88
FUEL - 2016 CHEVY SILVERADO 53400 3610 53.50
FUEL - 2019 DODGE RAM 53400 3610 38.74
FUEL - 2020 FORD EDGE 53400 3610 37.70
FUEL - 2020 FORD ESCAPE 53400 3610 46.51
FUEL - 2024 CHEVY 2500 53400 3610 78.97
Check 014 431604 Total for Fund 351 PUBLIC HEALTH FUND 1,324.51
06/26/2024 014 431609 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 95.14
Check 014 431609 Total for Fund 351 PUBLIC HEALTH FUND 130.14
06/26/2024 014 431612 HR LOGIC LLC TRAINING 68150 3610 600.00
06/26/2024 014 431632 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 1,085.00
06/26/2024 014 431658 LAB CORP PROFESSIONAL SERVICES 62100 3610 23.48
06/26/2024 014 431673 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
06/26/2024 014 431682 MEDICAL DIAGNOSTIC LABORATORIES LL PROFESSIONAL SERVICES 62100 3610 623.00
PROFESSIONAL SERVICES 62100 3610 356.00
Check 014 431682 Total for Fund 351 PUBLIC HEALTH FUND 979.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 06/01/2024 - 06/30/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
06/26/2024 014 431686 MENARDS, INC. ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 4.99
MAINTENANCE-VEHICLES 61350 3610 23.49
Check 014 431686 Total for Fund 351 PUBLIC HEALTH FUND 28.48
06/26/2024 014 431688 MERCK SHARP & DOHME CORP. VACCINES 52600 3610 1,813.78
VACCINES 52600 3610 5,635.99
Check 014 431688 Total for Fund 351 PUBLIC HEALTH FUND 7,449.77
06/26/2024 014 431690 MGT OF AMERICA CONSULTING LLC PROFESSIONAL SERVICES 62100 3610 5,400.00
06/26/2024 014 431700 MYFLEETCENTER, SOUND BILLING MAINTENANCE-VEHICLES 61350 3610 48.77
06/26/2024 014 431702 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
06/26/2024 014 431709 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 20.77
Check 014 431709 Total for Fund 351 PUBLIC HEALTH FUND 55.77
06/26/2024 014 431736 PARKS, ERICA L TRAVEL EXPENSES 68200 3610 24.12
06/26/2024 014 431743 PLUNKETT'S PEST CONTROL, INC. COMMERCIAL SERVICES 66100 3610 48.14
COMMERCIAL SERVICES 66100 3610 15.20
Check 014 431743 Total for Fund 351 PUBLIC HEALTH FUND 63.34
06/26/2024 014 431754 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 71.49
06/26/2024 014 431760 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 66.53
Check 014 431760 Total for Fund 351 PUBLIC HEALTH FUND 101.53
06/26/2024 014 431770 RUNGE, ANNASTACIA TRAVEL EXPENSES 68200 3610 125.96
06/26/2024 014 431773 SAFEWORKS TILLINOIS PROFESSIONAL SERVICES 62100 3610 75.00
06/26/2024 014 431774 SANOFI PASTEUR INC. VACCINES 52600 3610 1,326.30
06/26/2024 014 431780 SCOPE SHOPPE, INC MAINTENANCE-EQUIPMENT 61300 3610 75.00
06/26/2024 014 431801 STAPLES SUPPLIES 51100 3610 143.96
SUPPLIES 51100 3610 265.01
Check 014 431801 Total for Fund 351 PUBLIC HEALTH FUND 408.97
06/26/2024 014 431803 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 73.70
COMMERCIAL SERVICES 66100 3610 73.70
Check 014 431803 Total for Fund 351 PUBLIC HEALTH FUND 147.40
06/26/2024 014 431825 TEST, INC. WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 26.00
WATER SAMPLE TESTING 67100 3610 36.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 06/01/2024 - 06/30/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t

Fund: 351 PUBLIC HEALTH FUND
WATER SAMPLE TESTING 67100 3610 26.00
WATER SAMPLE TESTING 67100 3610 36.00
Check 014 431825 Total for Fund 351 PUBLIC HEALTH FUND 412.00
06/26/2024 014 431836 TURNROTH SIGN CO INC PUBLIC NOTICES 67250 3610 4,000.00
06/26/2024 014 431837 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 629.00
06/26/2024 014 431845 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
06/26/2024 014 431846 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 577.08
TELEPHONE SERVICES 67050 3610 574.75
Check 014 431846 Total for Fund 351 PUBLIC HEALTH FUND 1,151.83
06/26/2024 014 431863 XEROX MAINTENANCE-EQUIPMENT 61300 3610 202.41
MAINTENANCE-EQUIPMENT 61300 3610 208.29
Check 014 431863 Total for Fund 351 PUBLIC HEALTH FUND 410.70
Total For Fund: 351 49,845.88
Report Total: 49,845.88
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 07/01/2024 - 07/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
07/17/2024 014 431921 ASSET REPLACEMENT FUND TRANSFER TO: ASSET REPLACEMENT FUND 99515 3610 44,000.00
07/17/2024 014 431929 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 192.54
07/17/2024 014 431932 BINX HEALTH, INC FAMILY PLANNING SUPPLIES 52400 3610 70.00
07/17/2024 014 431949 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 1,959.11
07/17/2024 014 431964 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 30.00
07/17/2024 014 432019 FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 20.00
TRAVEL EXPENSES 68200 3610 266.56
MAINTENANCE-VEHICLES 61350 3610 33.68
MAINTENANCE-EQUIPMENT 61300 3610 105.00
RECRUITMENT SERVICES - SIPA 24 65580 3610 212.61
RECRUITMENT SERVICES 65580 3610 42.46
RECRUITMENT SERVICES 65580 3610 502.14
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 15.80
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 24.99
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 185.85
MAINTENANCE-EQUIPMENT 61300 3610 14.98
CLINIC SUPPLIES 52300 3610 132.25
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 41.19
SUPPLIES 51100 3610 44 .95
SUPPLIES 51100 3610 65.98
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 19.98
SUPPLIES 51100 3610 24.46
SUPPLIES 51100 3610 38.91
SUPPLIES 51100 3610 25.99
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 199.99
SUPPLIES 51100 3610 32.98
POSTAGE 67200 3610 28.30
POSTAGE 67200 3610 24.71
POSTAGE 67200 3610 12.45
RECRUITMENT SERVICES 65580 3610 150.00
EDUCATIONAL SUPPLIES 52350 3610 829.96
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 218.50
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 309.49
CONFERENCES & REGISTRATIONS 68100 3610 (85.00)
Check 014 432019 Total for Fund 351 PUBLIC HEALTH FUND 3,539.16
07/17/2024 014 432028 FIXIN FERAL FELINES INC PET POPULATION CONTROL 64800 3610 412.50
07/17/2024 014 432038 GAWRYS, MARY PROFESSIONAL SERVICES 62100 3610 800.00
07/17/2024 014 432041 GENERAL FUND TRANSFER TO: GENERAL FUND 99111 3610 10,000.00
07/17/2024 014 432044 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 13.40
07/17/2024 014 432045 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 26.19
07/17/2024 014 432059 HEALTH DEPARTMENT PETTY CASH MAINTENANCE-VEHICLES - ACl VAN 61350 3610 95.00
07/17/2024 014 432063 HENRY SCHEIN, INC. CLINIC SUPPLIES 52300 3610 432.78

CLINIC SUPPLIES 52300 3610 203.96
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 07/01/2024 - 07/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
Check 014 432063 Total for Fund 351 PUBLIC HEALTH FUND 636.74
07/17/2024 014 432068 HIGHWAY FUND FUEL - 2023 CHEVY 2500 VAN 53400 3610 239.00
FUEL - 2015 FORD TAURUS 53400 3610 18.48
FUEL - 2016 FORD FUSION 53400 3610 9.54
FUEL - 2019 DODGE RAM 53400 3610 147.51
FUEL - 2020 FORD EDGE 53400 3610 37.55
FUEL - 2020 FORD ESCAPE 53400 3610 17.58
FUEL - 2024 CHEVY 2500 53400 3610 56.02
FUEL - 2022 CHEVY 2500 CARGO VAN 53400 3610 155.86
Check 014 432068 Total for Fund 351 PUBLIC HEALTH FUND 681.54
07/17/2024 014 432071 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 29.68
Check 014 432071 Total for Fund 351 PUBLIC HEALTH FUND 64.68
07/17/2024 014 432087 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 1,712.00
SUPPLIES 51100 3610 306.00
SUPPLIES 51100 3610 418.00
Check 014 432087 Total for Fund 351 PUBLIC HEALTH FUND 2,436.00
07/17/2024 014 432088 ISABEL, JEANNE M.S.ED. PROFESSIONAL SERVICES 62100 3610 280.00
07/17/2024 014 432109 LAB CORP PROFESSIONAL SERVICES 62100 3610 7.95
07/17/2024 014 432113 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
07/17/2024 014 432122 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
PROFESSIONAL SERVICES 62100 3610 6,730.50
Check 014 432122 Total for Fund 351 PUBLIC HEALTH FUND 8,230.50
07/17/2024 014 432129 MEDICAL DIAGNOSTIC LABORATORIES LL PROFESSIONAL SERVICES 62100 3610 288.00
07/17/2024 014 432132 MENARDS, INC. MAINTENANCE-VEHICLES - ACl VAN 61350 3610 54.32
MAINTENANCE-VEHICLES - ACl VAN 61350 3610 3.99
MAINTENANCE-VEHICLES - ACl VAN 61350 3610 (24.61)
Check 014 432132 Total for Fund 351 PUBLIC HEALTH FUND 33.70
07/17/2024 014 432138 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
07/17/2024 014 432144 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 112.56
Check 014 432144 Total for Fund 351 PUBLIC HEALTH FUND 147.56
07/17/2024 014 432149 NORTHERN ILLINOIS UNIVERSITY TRAINING 68150 3610 4,100.00
07/17/2024 014 432164 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 49.30
07/17/2024 014 432177 PLUNKETT'S PEST CONTROL, INC. COMMERCIAL SERVICES 66100 3610 50.07
07/17/2024 014 432186 PROSHRED COMMERCIAL SERVICES 66100 3610 61.63
COMMERCTIAL SERVICES 66100 3610 61.63
COMMERCIAL SERVICES 66100 3610 61.63
COMMERCIAL SERVICES 66100 3610 61.63
COMMERCIAL SERVICES 66100 3610 66.56
Check 014 432186 Total for Fund 351 PUBLIC HEALTH FUND 313.08
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 07/01/2024 - 07/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
07/17/2024 014 432188 QUEST DIAGNOSTICS PROFESSIONAL SERVICES 62100 3610 22.70
07/17/2024 014 432189 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 692.32
07/17/2024 014 432195 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
07/17/2024 014 432206 SAFEWORKS ILLINOIS PROFESSIONAL SERVICES 62100 3610 75.00
07/17/2024 014 432232 STAPLES SUPPLIES 51100 3610 105.80
SUPPLIES 51100 3610 222.45
SUPPLIES 51100 3610 885.98
Check 014 432232 Total for Fund 351 PUBLIC HEALTH FUND 1,214.23
07/17/2024 014 432234 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 73.70
07/17/2024 014 432246 TAILS HUMANE SOCIETY PET POPULATION CONTROL 64800 3610 412.50
07/17/2024 014 432249 TEST, INC. WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
Check 014 432249 Total for Fund 351 PUBLIC HEALTH FUND 144.00
07/17/2024 014 432252 THERACOM, LLC FAMILY PLANNING SUPPLIES 52400 3610 3,247.58
07/17/2024 014 432261 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 186.00
07/17/2024 014 432269 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
07/17/2024 014 432270 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 579.40
07/17/2024 014 432285 XEROX MAINTENANCE-EQUIPMENT 61300 3610 344.27
MAINTENANCE-EQUIPMENT 61300 3610 251.53
Check 014 432285 Total for Fund 351 PUBLIC HEALTH FUND 595.80
07/31/2024 014 432352 ADAPCO LLC ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 2,161.44
07/03/2024 047 9(E) ILLINOIS NATIONAL BANK BANK FEES - JUNE 2024 69200 3610 31.77
Total For Fund: 351 88,998.36
Report Total: 88,998.36
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 08/01/2024 - 08/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
08/05/2024 047 10(E) ILLINOIS NATIONAL BANK BANK FEES - JULY 2024 69200 3610 32.05
08/21/2024 014 432457 ASD HEALTHCARE FAMILY PLANNING SUPPLIES 52400 3610 1,445.00
08/21/2024 014 432466 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 256.72
08/21/2024 014 432469 BINX HEALTH, INC FAMILY PLANNING SUPPLIES 52400 3610 6,360.00
08/21/2024 014 432474 BOONE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 9,731.12
08/21/2024 014 432475 BRAD MANNING FORD INC MAINTENANCE-VEHICLE - FORD TAURUS 61350 3610 3,712.90
08/21/2024 014 432487 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 2,138.57
08/21/2024 014 432501 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 15.00
WATER SAMPLE TESTING 67100 3610 90.00
Check 014 432501 Total for Fund 351 PUBLIC HEALTH FUND 105.00
08/21/2024 014 432503 CITY OF ROCKFORD WATER SAMPLE TESTING 67100 3610 44.00
08/21/2024 014 432519 COURTNEY, REID MAINTENANCE-VEHICLES 61350 3610 9.50
08/21/2024 014 432524 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 3,883.01
08/21/2024 014 432539 DEKALB SYCAMORE CHEVY CADILLAC GMC MAINTENANCE-VEHICLES - FORD TAURUS 61350 3610 82.50
08/21/2024 014 432562 ESTERDAY, COLLEEN SUE TRAVEL EXPENSES 68200 3610 94.47
08/21/2024 014 432571 FFF ENTERPRISES VACCINES 52600 3610 1,846.50
08/21/2024 014 432573 FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 1,044.65
CONFERENCES & REGISTRATIONS 68100 3610 50.00
SUPPLIES 51100 3610 598.00
MAINTENANCE-EQUIPMENT 61300 3610 92.36
RECRUITMENT SERVICES 65580 3610 446.33
RECRUITMENT SERVICES 65580 3610 503.56
RECRUITMENT SERVICES 65580 3610 500.30
RECRUITMENT SERVICES 65580 3610 509.76
SUPPLIES 51100 3610 7.90
SUPPLIES 51100 3610 41.78
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 9.99
SUPPLIES 51100 3610 4.99
MAINTENANCE-EQUIPMENT 61300 3610 9.99
ANIMAL CONTROL SUPPLIES 52250 3610 75.81
ANIMAL CONTROL SUPPLIES 52250 3610 97.26
SUPPLIES 51100 3610 56.67
SUPPLIES 51100 3610 28.48
SUPPLIES 51100 3610 10.99
SUPPLIES 51100 3610 10.99
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 1,089.99
MAINTENANCE-SOFTWARE 61400 3610 239.88
POSTAGE 67200 3610 27.51
POSTAGE 67200 3610 12.38
POSTAGE 67200 3610 13.32
POSTAGE 67200 3610 27.89
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 1,672.07
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 08/01/2024 - 08/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
SUPPLIES 51100 3610 897.00
SUPPLIES 51100 3610 437.01
SUPPLIES 51100 3610 102.30
MAINTENANCE-SOFTWARE 61400 3610 468.00
CLINIC SUPPLIES 52300 3610 25.96
FAMILY PLANNING SUPPLIES 52400 3610 13.53
EDUCATIONAL SUPPLIES 52350 3610 89.47
PUBLIC NOTICES 67250 3610 580.00
SUPPLIES 51100 3610 (10.99)
OFFICE FURNITURE & SMALL EQUIPMENT 84850 3610 (16.18)
Check 014 432573 Total for Fund 351 PUBLIC HEALTH FUND 9,768.95
08/21/2024 014 432603 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 67.00
TRAVEL EXPENSES 68200 3610 273.44
Check 014 432603 Total for Fund 351 PUBLIC HEALTH FUND 340.44
08/21/2024 014 432604 GONZALEZ CARLOS, JANICE PROFESSIONAL SERVICES 62100 3610 500.00
08/21/2024 014 432605 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 19.18
08/21/2024 014 432625 HENRY SCHEIN, INC. CLINIC SUPPLIES 52300 3610 283.68
FAMILY PLANNING SUPPLIES 52400 3610 56.28
CLINIC SUPPLIES 52300 3610 110.76
FAMILY PLANNING SUPPLIES 52400 3610 287.81
Check 014 432625 Total for Fund 351 PUBLIC HEALTH FUND 738.53
08/21/2024 014 432629 HIGHWAY FUND FUEL - 2023 CHEVY 2500 VAN 53400 3610 233.92
FUEL - 2015 FORD TAURUS 53400 3610 33.04
FUEL - 2016 FORD FUSION 53400 3610 25.96
FUEL - 2019 DODGE RAM 53400 3610 42.48
FUEL - 2020 FORD EDGE 53400 3610 51.33
FUEL - 2020 FORD ESCAPE 53400 3610 50.15
FUEL - 2022 CHEVY 2500 CARGO VAN 53400 3610 309.45
Check 014 432629 Total for Fund 351 PUBLIC HEALTH FUND 746.33
08/21/2024 014 432633 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 142.98
Check 014 432633 Total for Fund 351 PUBLIC HEALTH FUND 177.98
08/21/2024 014 432666 KISHWAUKEE COLLEGE TRAINING 68150 3610 600.00
08/21/2024 014 432673 LAB CORP PROFESSIONAL SERVICES 62100 3610 13.25
08/21/2024 014 432679 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
08/21/2024 014 432682 LEE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 7,646.19
08/21/2024 014 432687 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
08/21/2024 014 432692 MEDICAL DIAGNOSTIC LABORATORIES LL PROFESSIONAL SERVICES 62100 3610 423.50
PROFESSIONAL SERVICES 62100 3610 215.00
Check 014 432692 Total for Fund 351 PUBLIC HEALTH FUND 638.50
08/21/2024 014 432695 MENARDS, INC. ANIMAL CONTROL SUPPLIES 52250 3610 6.79
ANIMAL CONTROL SUPPLIES 52250 3610 4.55
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 08/01/2024 - 08/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
MAINTENANCE-VEHICLES - ACl VAN 61350 3610 (11.97)
ANIMAL CONTROL SUPPLIES 52250 3610 (2.98)
Check 014 432695 Total for Fund 351 PUBLIC HEALTH FUND (3.61)
08/21/2024 014 432703 MOTOROLA BOOKS & SUBSCRIPTIONS 51350 3610 360.00
08/21/2024 014 432706 MYFLEETCENTER, SOUND BILLING MAINTENANCE-VEHIC - CHEVY EXPRESS 2500 61350 3610 75.17
08/21/2024 014 432708 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
08/21/2024 014 432716 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 83.08
Check 014 432716 Total for Fund 351 PUBLIC HEALTH FUND 118.08
08/21/2024 014 432728 OGLE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 15,561.06
08/21/2024 014 432736 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 282.75
08/21/2024 014 432738 PARAGARD DIRECT FAMILY PLANNING SUPPLIES 52400 3610 597.70
08/21/2024 014 432745 PITNEY BOWES RENT-EQUIPMENT 67450 3610 775.26
08/21/2024 014 432758 PROSHRED COMMERCIAL SERVICES 66100 3610 346.56
08/21/2024 014 432762 QUEST DIAGNOSTICS PROFESSIONAL SERVICES 62100 3610 45.40
08/21/2024 014 432764 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 401.89
08/21/2024 014 432769 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 42.28
TRAVEL EXPENSES 68200 3610 61.37
Check 014 432769 Total for Fund 351 PUBLIC HEALTH FUND 138.65
08/21/2024 014 432780 SAFEWORKS ILLINOIS PROFESSIONAL SERVICES 62100 3610 150.00
08/21/2024 014 432781 SANOFI PASTEUR INC. VACCINES 52600 3610 5,258.39
08/21/2024 014 432785 SCHOOL HEALTH CORP. MAINTENANCE-EQUIPMENT 61300 3610 797.53
08/21/2024 014 432788 SHAW MEDIA PUBLIC NOTICES 67250 3610 6,100.00
08/21/2024 014 432807 STAPLES SUPPLIES 51100 3610 275.24
SUPPLIES 51100 3610 252.19
SUPPLIES 51100 3610 37.13
SUPPLIES 51100 3610 90.98
Check 014 432807 Total for Fund 351 PUBLIC HEALTH FUND 655.54
08/21/2024 014 432809 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 73.70
08/21/2024 014 432827 TEST, INC. WATER SAMPLE TESTING 67100 3610 62.00
WATER SAMPLE TESTING 67100 3610 36.00
WATER SAMPLE TESTING 67100 3610 36.00
Check 014 432827 Total for Fund 351 PUBLIC HEALTH FUND 134.00
08/21/2024 014 432831 THERACOM, LLC FAMILY PLANNING SUPPLIES 52400 3610 5,234.77
08/21/2024 014 432841 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 624.50
08/21/2024 014 432848 US POSTAL SERVICE POSTAGE 67200 3610 1,000.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 08/01/2024 - 08/31/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
08/21/2024 014 432853 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
08/21/2024 014 432872 XEROX MAINTENANCE-EQUIPMENT 61300 3610 189.43
MAINTENANCE-EQUIPMENT 61300 3610 266.42
Check 014 432872 Total for Fund 351 PUBLIC HEALTH FUND 455.85
08/22/2024 014 432926 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
Total For Fund: 351 93,683.78
Report Total: 93,683.78
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 09/18/2024 - 09/18/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
09/18/2024 014 433075 AMERICAN PROFICIENCY INSTITUTE FAMILY PLANNING SUPPLIES 52400 3610 350.00
09/18/2024 014 433084 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 352.99
09/18/2024 014 433099 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 2,347.94
09/18/2024 014 433110 CITY OF DEKALB WATER SAMPLE TESTING 67100 3610 30.00
09/18/2024 014 433123 COUNTRY WELL & PUMP WELL PERMITS 32325 3610 300.00
09/18/2024 014 433130 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 4,601.63
09/18/2024 014 433141 DEKALB SYCAMORE CHEVY CADILLAC GMC MAINTENANCE-VEHICLES - 2016 CHEVY SILVER 61350 3610 2,017.24
09/18/2024 014 433150 EAGLE ASSOCIATES INC. BOOKS & SUBSCRIPTIONS 51350 3610 337.50
09/18/2024 014 433164 EVAN KING,PC REAL ESTATE INSPECTIONS 35650 3610 125.00
09/18/2024 014 433169 FFF ENTERPRISES VACCINES 52600 3610 2,787.12
VACCINES 52600 3610 1,846.50
Check 014 433169 Total for Fund 351 PUBLIC HEALTH FUND 4,633.62
09/18/2024 014 433172 FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 20.00
CONFERENCES & REGISTRATIONS 68100 3610 75.00
MAINTENANCE-EQUIPMENT 61300 3610 92.50
RECRUITMENT SERVICES 65580 3610 233.59
EDUCATIONAL SUPPLIES 52350 3610 355.62
SUPPLIES 51100 3610 48.92
SUPPLIES 51100 3610 48.60
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 41.69
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 41.98
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 27.90
SUPPLIES 51100 3610 12.98
SUPPLIES 51100 3610 7.22
SUPPLIES 51100 3610 27.34
SUPPLIES 51100 3610 15.58
MAINTENANCE-VEHICLES 61350 3610 749.95
SUPPLIES 51100 3610 19.48
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 123.90
SUPPLIES 51100 3610 26.88
CLINIC SUPPLIES 52300 3610 77.82
CLINIC SUPPLIES 52300 3610 903.59
MAINTENANCE-SOFTWARE 61400 3610 149.90
POSTAGE 67200 3610 39.16
POSTAGE 67200 3610 45.63
POSTAGE 67200 3610 12.41
MAINTENANCE-SOFTWARE 61400 3610 528.00
PUBLIC NOTICES 67250 3610 97.55
CLINIC SUPPLIES 52300 3610 271.69
CLINIC SUPPLIES 52300 3610 203.15
CLINIC SUPPLIES 52300 3610 4,495.00
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 158.00
TRAINING 68150 3610 135.00

ANIMAL CONTROL SUPPLIES 52250 3610 30.48
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 09/18/2024 - 09/18/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
Check 014 433172 Total for Fund 351 PUBLIC HEALTH FUND 9,116.51
09/18/2024 014 433188 GAWRYS, MARY PROFESSIONAL SERVICES 62100 3610 625.00
09/18/2024 014 433190 GENERAL FUND TELEPHONE SERVICES 67050 3610 10,700.00
09/18/2024 014 433195 GLAXO SMITH KLINE VACCINES 52600 3610 2,358.03
09/18/2024 014 433196 GOLZ, VICTORIA TRAVEL EXPENSES 68200 3610 18.76
09/18/2024 014 433197 GORDON FLESCH CO. MAINTENANCE-EQUIPMENT 61300 3610 24.33
09/18/2024 014 433202 GOVERNMENTJOB.COM INC MAINTENANCE-SOFTWARE 61400 3610 13,266.75
09/18/2024 014 433215 HENRY SCHEIN, INC. FAMILY PLANNING SUPPLIES 52400 3610 328.20
CLINIC SUPPLIES 52300 3610 83.17
CLINIC SUPPLIES 52300 3610 82.62
CLINIC SUPPLIES 52300 3610 (82.62)
Check 014 433215 Total for Fund 351 PUBLIC HEALTH FUND 411.37
09/18/2024 014 433220 HIGHWAY FUND FUEL - 2023 CHEVY 2500 VAN 53400 3610 283.48
FUEL - 2022 CHEVY 2500 CARGO VAN 53400 3610 221.85
FUEL - 2020 FORD EDGE 53400 3610 29.80
FUEL - 2020 FORD ESCAPE 53400 3610 18.00
FUEL - 2024 CHEVY 2500 TRUCK 53400 3610 69.32
FUEL - 2016 FORD FUSION 53400 3610 35.40
FUEL - 2023 CHEVY 2500 VAN 53400 3610 374.75
FUEL - 2015 FORD TAURUS 53400 3610 44.30
FUEL - 2016 FORD FUSION 53400 3610 39.24
FUEL - 2019 DODGE RAM 53400 3610 33.63
FUEL - 2020 FORD EDGE 53400 3610 60.46
FUEL - 2020 FORD ESCAPE 53400 3610 46.61
FUEL - 2022 CHEVY 2500 CARGO VAN 53400 3610 452.90
FUEL - 2016 CHEVY SILVERADO 53400 3610 46.02
FUEL - 2024 CHEVY 2500 53400 3610 79.94
Check 014 433220 Total for Fund 351 PUBLIC HEALTH FUND 1,835.70
09/18/2024 014 433224 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
09/18/2024 014 433230 INNOVATIVE GRAPHICS ANIMAL CONTROL SUPPLIES 52250 3610 375.00
09/18/2024 014 433236 IPRINT TECHNOLOGIES SUPPLIES 51100 3610 796.00
09/18/2024 014 433253 LAB CORP PROFESSIONAL SERVICES 62100 3610 87.62
09/18/2024 014 433255 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
09/18/2024 014 433262 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
09/18/2024 014 433287 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
09/18/2024 014 433291 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 50.25
Check 014 433291 Total for Fund 351 PUBLIC HEALTH FUND 85.25
09/18/2024 014 433315 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 37.70
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 09/18/2024 - 09/18/2024

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
09/18/2024 014 433330 PROSHRED COMMERCIAL SERVICES 66100 3610 136.56
09/18/2024 014 433334 QUARTZ HEALTH SOLUTIONS INC PRIVATE PAY-FAMILY PLANNING 35710 3610 61.88
09/18/2024 014 433335 QUEST DIAGNOSTICS PROFESSIONAL SERVICES 62100 3610 45.40
09/18/2024 014 433336 R & S NORTHEAST LLC CLINIC SUPPLIES 52300 3610 76.38
09/18/2024 014 433341 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 85.69
Check 014 433341 Total for Fund 351 PUBLIC HEALTH FUND 120.69
09/18/2024 014 433355 SAFEWORKS ILLINOIS PROFESSIONAL SERVICES 62100 3610 150.00
09/18/2024 014 433356 SANOFI PASTEUR INC. VACCINES 52600 3610 3,128.78
09/18/2024 014 433366 SHAW MEDIA PUBLIC NOTICES 67250 3610 78.74
09/18/2024 014 433379 STAPLES SUPPLIES 51100 3610 103.72
SUPPLIES 51100 3610 28.72
SUPPLIES 51100 3610 83.97
SUPPLIES 51100 3610 175.24
SUPPLIES 51100 3610 227.50
SUPPLIES 51100 3610 83.97
Check 014 433379 Total for Fund 351 PUBLIC HEALTH FUND 703.12
09/18/2024 014 433395 TEST, INC. WATER SAMPLE TESTING 67100 3610 88.00
09/18/2024 014 433397 THERACOM, LLC FAMILY PLANNING SUPPLIES 52400 3610 4,187.81
09/18/2024 014 433406 UIMC REFERENCE LABORATORY PROFESSIONAL SERVICES 62100 3610 717.00
09/18/2024 014 433415 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
09/18/2024 014 433416 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 576.87
09/18/2024 014 433427 XEROX MAINTENANCE-EQUIPMENT 61300 3610 222.47
MAINTENANCE-EQUIPMENT 61300 3610 132.66
Check 014 433427 Total for Fund 351 PUBLIC HEALTH FUND 355.13
Total For Fund: 351 67,865.20
Report Total: 67,865.20
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1. DCHD Strategic
Plan Update



DeKalb County Health Department
2023-2024 Strategic Plan Progress

Three Strategic Priorities
1. Organizational Management

To sustain or advance quality of services, it is important to address the physical and resource needs, including office space,
human capital, technology and software needs. The public health field is impacted by nationwide workforce challenges,
making support for the development of the workforce through compensation/benefit evaluation and improved training
integral to sustainability and consistency of provided services.

2. Communications and Branding

A challenge for any organization is communicating to different stakeholders (internal and external) cohesive and up-to-date
information. While residents and community partners may be aware of some department capabilities and services,
communicating the depth and breadth of services will help potential clients consider the health department for their needs.
Developing, sharing and representing the departments core mission, vision and values will be key for leadership and staff to
improve community outreach.

3. Partnership and Collaboration

The department should continue to collaborate with other county organizations to help close gaps in services, minimize
health barriers and improve workforce shortages. No one organization has complete control over the provision or funding of
community health services. Therefore, having open lines of communication and strong relationships with partners can grow
the departments capacity to better serve its mission.

1. Organizational Management

G

Evaluate Services and Programs 8&8

DCHD participated in both the field test and eventual statewide rollout of the IL Capacity and Cost Assessment (CCA) process.
The purpose of the CCA is to document current spending, assess the capacity of health departments to fulfill the
Foundational Public Health Services (FPHS), and identify investments and resources needed to fully implement these services
and support statewide workforce transformation. By participating in the CCA, DCHD determined how it might better align
with public health core functions and essential services. Additionally, this exercise helped to explore gaps in service
capabilities, including those that are equitable and culturally competent.

Improve Recruitment and Retention f i'Q‘

DCHD leadership, using SIPA-24 grant funds, drafted an Employee Recruitment and Retention Bonus Policy, in August 2023. The
policy was approved by the Board of Health in September 2023 and made public to staff in October 2023. Retroactively
effective as of July 1, 2023, the policy includes retention bonuses for existing staff, recruitment bonuses for prospective
employees, enhanced bilingual stipends, intern stipends and enhanced tuition reimbursement. From January to May 2024,
with SIPA-24 grant funds, a third-party vendor, GovHR, was contracted to conduct a compensation study for all Health

Department employee classifications.
J’

Enhance Compensation and Benefit Offerings O=R

Compensation Study results were shared with the County, Board of Health, and AFSCME (local bargaining unit) and buy-in
was obtained. Compensation study recommendations were to raise compensation for employees whose present
compensation is below the minimum compensation of the range, to the minimum of that range and to implement a one-time
Years of Service (YOS) incentive. DCHD benefits were found to be similar to, or better than, comparable organizations. No
changes were proposed to benefits offered, i.e. health insurance, life insurance, vacation leave, sick leave, and holidays. The
Board of Health approved the proposed recommendations and the new pay rates for employees, if applicable, became
effective July 1, 2024.
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2. Communications and Branding

More Efficiently Onboard and Train Employees Il e

DCHD leadership researched various web-based onboarding and learning management systems (LMS) with the goals of more
efficiently onboarding and training employees. Using SIPA-24 grant funding, NEOGOV was selected as the vendor and a
three-year contract executed. Development of DCHD's ONBOARD platform began in November 2023 and the platform was
launched in January 2024. Development of DCHD's TRAIN platform began in February 2024 and the platform was launched in
June 2024. Both platforms are managed by DCHD leadership with technical support available from NEOGOV.

Improve Marketing and Communication Plans

Increased community education and awareness through an increase in outreach activities at local libraries, schools, and
community events. Additional benefits information was added to job ads to better promote benefits of employment,
including recruitment bonuses and eligibility for Public Student Loan Forgiveness (PSLF) programs. Beginning March 2024,
the DCHD Marketing Committee drafted and approved a Market Research Survey to obtain communications and satisfaction
feedback from the DeKalb County community. The survey was administered from mid-July thru August 2024 and promoted
through social media, the DCHD newsletter, and via flyers with a QR code in the DCHD lobby. A total of 102 surveys were
completed. Moving forward, the results of the survey will be used to inform development of a Marketing Plan for DCHD.

3. Partnership and Collaboration

Improve Succession Planning

Beginning December 2023, DCHD leadership staff collaborated with the lllinois Association of Public Health Administrators
(IAPHA) Workforce Development Subcommittee to plan for two web-based statewide Succession Planning trainings. The
Director of the Center of Governmental Studies at Northern lllinois University, Greg Kuhn, was contracted to conduct the
training. A marketing flyer was drafted to promote and enable sign-up for either of the two 2-hour trainings. Virtual
Succession Planning 101 trainings, focused on workforce mapping, process and evaluation, and talent development, were
offered on February 21 and March 1, 2024.

Explore Local Workforce Improvement Strategies “ '2‘8-%11‘

DCHD leadership explored NIU pipeline opportunities with School of Public Health to provide work/internship experiences
with the hope of improving long-term retention of qualified staff. DCHD recruited/hired three NIU public health students as
temporary employees in Spring of 2024. DCHD leadership actively participated in the NIU Public Health Advisory Committee
(PHAC) to explore recruitment and retention opportunities. A formal internship description was drafted, enabling two NIU
undergraduate students to complete summer 2024 internships. Leadership staff also expanded contacts within the NIU
School of Public Health, School of Nursing, and Kishwaukee College Nursing program to discuss experiential learning
opportunities.
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1. 2025 Health
Department Budget



DEKALB COUNTY HEALTH DEPARTMENT
FY 2025 BUDGET

DEPARTMENT: PUBLIC HEALTH (3610)
FUND: PUBLIC HEALTH (1241)

BOARD 12 MO BUDGET
ACTUAL ACTUAL ADOPTED | PROJECTED|] PROPOSED
REVENUES: FY2022 FY2023 FY 2024 FY 2024 FY 2025
PROPERTY TAX:
30001 Property Tax 415,413 427,528 444,914 444,914 467,100
TOTAL PROPERTY TAX: 415,413 427,528 444,914 444,914 467,100
ENVIRONMENTAL HEALTH:
32125 Animal Control Licenses 435,796 395,935 420,000 385,000 385,200
32300 Septic Permits & Licenses 14,840 17,100 12,000 19,000 15,000
32325 Well Permits 11,400 11,180 10,200 12,000 12,500
33175 Safe Drinking Water 0 1,338 1,400 1,400 1,400
32350 Restaurant Permits 239,540 272,235 265,000 270,000 283,000
35620 Septic Inspections (Real Estate) 1,140 0 0 0 0
35630 Well Inspections (Real Estate) 4,462 0 0 0 0
34175 Tanning Booth Inspection 4,275 5,663 3,700 4,500 4,500
34180 Body Art Inspections 0 0 0 800 800
35650 Real Estate Inspections 5,690 7,050 11,000 7,300 9,000
TOTAL ENVIRONMENTAL HEALTH: 717,143 710,501 723,300 700,000 711,400
GRANTS:
33190 COVID-19 Crisis Grant 39,817 157,411 0 8,000 0
33195 COVID-19 Contact Tracing Grant 140,731 0 0 0 0
33210 COVID-19 Mass Vaccination 242,179 200,000 0 0 0
33220 Navigator Support Grant 218,829 199,218 113,600 164,300 104,600
33215 COVID-19 Response 367,592 7,408 0 0 0
33240 SIPA-24 0 71,702 0 80,300 63,200
33155 Cities Readiness Initiative 0 0 0 68,000 66,000
33160 Public Health Emergency Preparedness 121,571 153,391 145,000 73,000 73,000
34145 Local Health Protection Grant 168,490 180,935 225,000 195,000 161,000
34150 Family Planning Grant 147,109 144,637 155,000 182,000 155,000
34160 Vision & Hearing Grant 16,450 19,593 18,000 22,000 22,000
33165 State Aid - WIC 322,571 374,059 397,000 395,000 405,000
34155 Family Case Management 387,457 450,767 440,000 381,200 395,300
34980 Healthworks - Centene 0 0 0 45,800 45,800
33170 HIV Case Management 107,481 84,324 115,000 100,500 120,000
34195 Tobacco - ITFC (State) 261,564 365,177 220,500 210,500 220,500
33245 Tobacco - CDC (Federal) 0 0 0 90,000 0
34165 Vector Prevention Program 22,451 18,492 22,500 22,500 22,500
33017 Lead 36,319 34,477 35,500 35,500 35,500
34985 NM Community Benefit 0 0 0 9,300 0
TOTAL GRANTS: 2,600,611 2,461,591 1,887,100 2,082,900 1,889,400
MEDICAID:
34865 State Aid - Family Planning 91,060 106,184 93,000 105,000 106,000
34875 State Aid - Immunizations 25,697 27,365 26,000 37,000 38,000
34880 State Aid - Depression & ASQ Screening 33,698 38,044 35,000 53,000 60,000
TOTAL MEDICAID: 150,455 171,593 154,000 195,000 204,000
FEES:
35300 Vital Records 100,160 89,271 92,000 95,000 95,000
35310 Drug Testing 11,513 16,250 17,000 14,000 15,000
35330 Medical Cannabis Pilot Program 12,375 2,700 4,500 1,000 1,000
35320 Community Lab Draw Program 4,110 3,030 3,600 3,500 3,500
35315 Blood Lead Testing 17 0 100 100 100
35710 Private Pay - Family Planning 50,541 51,573 47,500 55,000 55,000
35730 Private Pay - Immunizations 48,890 90,547 66,000 89,000 91,000
35740 Private Pay - TB 14,959 15,388 14,500 15,000 16,000
35770 Flu Shots 16,266 34,655 45,000 36,000 32,000
35750 Private Pay V&H 7,877 7,715 5,800 1,000 0
35760 Private Pay Depression & ASQ Screening 6,907 2,929 6,000 3,400 4,400
TOTAL FEES: 273,615 314,058 302,000 313,000 313,000
INTEREST:
37100 Interest 27,906 107,483 85,000 130,000 90,000
TOTAL INTEREST: 27,906 107,483 85,000 130,000 90,000
MISCELLANEOUS:
38110 Sale of Property 0 0 0 12,000 10,000
38220 Building Rental 6,352 6,352 6,300 6,300 15,700
38500 Donations 208 6 500 100 100
38100 Miscellaneous 2,635 6,080 500 15,000 2,000
TOTAL MISCELLANEOUS: 9,195 12,438 7,300 33,400 27,800
COUNTY TRANSFERS:
39111 Cont. Fr: General Fund (FICA/IMRF) 328,700 298,200 311,200 311,200 330,000
39352 Cont. Fr: Mental Health 3,895 0 0 0 0
39611 Cont. Fr: Nursing Home 20,585 0 0 0 0
39516 Contribution From: Solid Waste 18,000 18,000 18,000 18,000 18,000
TOTAL COUNTY TRANSFERS: 371,180 316,200 329,200 329,200 348,000
SUB-TOTAL of ACCOUNTS REVENUE: 4,565,518 4,521,392 3,932,814 4,228,414 4,050,700
UTILIZATION of FUND BALANCE: 124,636 133,500
TOTAL ACCOUNTS and FUND BALANCE REVENUES: 4,565,518 4,521,392 4,057,450 4,228,414 4,184,200




DEPARTMENT: PUBLIC HEALTH (3610)
FUND: PUBLIC HEALTH (1241)

DEKALB COUNTY HEALTH DEPARTMENT
FY 2025 BUDGET

EXPENDITURES: BUDGET 12 MO BUDGET
ACTUAL ACTUAL ADOPTED | PROJECTED| PROPOSED
FY2022 FY2023 FY 2024 FY 2024 FY 2025
ACCOUNT DESCRIPTION:
SALARIES and BENEFITS:
40001 Salaries 2,163,551 2,111,926 2,297,700 2,283,000 2,396,000
42710 Retention Bonus 0 45,210 0 0 0
42700 Recruitment Bonus 0 0 0 9,000 10,000
41300 Overtime 3,871 3,751 4,200 5,800 6,000
42110 On-Call 11,020 12,670 12,200 12,600 12,600
42800 Deferred Compensation 3,630 3,822 4,000 4,000 4,000
43300 PHO Contingency 61,804 53,745 30,000 40,000 30,000
44100 FICA (Social Security) 162,898 158,448 175,800 173,200 183,000
44200 IMRF (State Retirement) 168,164 124,441 135,400 135,200 147,000
43200 Insurance Buyout 36,303 27,125 30,000 31,300 30,000
44400 Health Insurance 484,448 430,584 518,500 454,600 506,000
44450 Life Insurance 2,892 2,169 2,900 2,200 3,000
43100 Health Savings Account 12,272 8,311 6,500 9,000 10,300
65595 Examination Fees 367 0 300 0 0
44500 Unemployment Tax 5,586 5,111 6,000 6,200 6,200
TOTAL SALARIES and BENEFITS: 3,116,806 2,987,313 3,223,500 3,166,100 3,344,100
CAPITAL:
84850 Office Furniture & Small Equipment 34,706 4,592 2,000 5,400 4,000
84900 Other Equipment 26,617 5,399 500 6,800 500
85100 Vehicles 40,920 0 60,000 54,400 40,000
TOTAL CAPITAL: 102,243 9,991 62,500 66,600 44,500
COMMODITIES and SERVICES:
68100 Conferences and Registration 0 150 500 2,000 2,500
68200 Travel 10,505 15,759 10,000 12,000 12,500
68150 Training 6,054 17,760 7,500 10,000 12,000
65580 Recruitment 2,391 6,799 4,000 4,300 4,000
68400 Memberships 6,806 7,354 6,800 7,700 7,900
67250 Public Notices 258,408 313,746 77,900 176,100 50,000
61400 Maintenance - Software 56,465 65,155 55,500 75,100 75,500
61300 Maintenance - Equipment 8,210 7,513 8,200 10,000 10,300
61350 Maintenance - Vehicles 6,386 4,472 7,000 9,700 9,000
67400 Rental of Space 2,000 0 0 0 0
67450 Rental of Equipment 2,326 3,101 3,000 3,000 3,100
67050 Telephone 18,196 20,709 21,000 21,300 21,900
67100 Water Sample Testing 2,561 1,288 2,800 1,800 2,000
62100 Professional Services 232,986 109,801 90,000 85,000 90,000
66100 Commercial Services 25,809 23,264 31,000 22,000 23,000
51300 Software Acquisition 0 0 6,000 2,000 2,500
69200 Participation Expenses 3,350 4,535 0 400 400
63540 Grant Pass Through 121,757 120,435 127,900 125,700 127,900
64800 Spay/Neuter Program 1,450 1,150 1,200 900 1,000
51100 Office Supplies 34,379 31,448 25,000 27,500 28,300
67200 Postage 8,690 5,357 9,300 5,300 5,400
66500 Copies - Inhouse 669 592 650 600 600
51650 Environmental Health Supplies 21,605 20,340 18,500 19,500 20,000
52250 Animal Control Supplies 3,843 3,420 4,500 3,100 3,200
52300 Clinic Supplies 28,618 9,860 25,000 16,000 11,000
52350 Educational Supplies 24,364 18,693 5,000 36,500 3,000
52400 Family Planning Supplies 41,491 49,805 42,500 57,300 58,000
52550 TB Supplies 166 811 500 900 900
52600 Vaccines 72,041 137,427 93,000 130,000 133,000
51350 Books & Subscriptions 4,449 5,045 8,200 1,500 1,800
53350 Clothing 1,662 2,547 800 800 900
53400 Fuel 15,234 13,759 16,200 14,200 15,000
69100 Miscellaneous 12,434 3,461 8,000 2,500 2,800
99111 Contribution to General Fund 10,000 10,000 10,000 10,000 10,000
99515 Contribution to Asset Replacement 58,000 56,000 44,000 44,000 46,200
TOTAL COMMODITIES and SERVICES: 1,103,305 1,091,556 771,450 938,700 795,600
TOTAL EXPENDITURES: 4,322,354 4,088,860 4,057,450 4,171,400 4,184,200




DEKALB COUNTY HEALTH DEPARTMENT

FY2023 BUDGET SUMMARY

PROPOSED 2025 BUDGET

ACCOUNTS REVENUE: $4,050,700
UTILIZATION OF FUND BALANCE: $133,500
TOTAL ACCOUNTS and FUND BALANCE REVENUE: $4,184,200
TOTAL EXPENSES: $4,184,200
FY2023 FY 2024 FY 2025
ACTUAL PROJECTED PROPOSED
ACCOUNTS REVENUE: $4,521,392 $4,228,414 $4,050,700
Utilization of Fund Balance $0 $0 $133,500
TOTAL ACCOUNTS and FUND BALANCE REVENUE: $4,521,392 $4,228,414 $4,184,200
TOTAL EXPENSES: $4,088,860 $4,171,400 $4,184,200
FY2023 FY 2024 FY 2025
ACTUAL PROJECTED PROPOSED
FUND BALANCE JANUARY 1 $2,877,527 $3,310,060 $3,367,074
Effect of Net Change $432,533 $57,014 ($133,500)
FUND BALANCE DECEMBER 31 $3,310,060 $3,367,074 $3,233,574




DEKALB COUNTY HEALTH DEPARTMENT

2025 COUNTY FUNDING

PUBLIC HEALTH TAX LEVY

Public Health Levy

As Directed

$467,100

FICA/IMRF

FICA 7.65%
IMRF 6.17%

$330,000

BUILDING

Utilities
Maintenance
Janitorial
Grounds

$204,660

COUNTY REQUEST 2023 ACTUAL 2024 PROJECTED 2025 BUDGET
Public Health Levy $427,528 $444,914 $467,100
IMRF/SS $298,200 $311,200 $330,000
* Public Health Building $174,425 $191,850 $204,660
TOTAL $900,153 $947,964 $1,001,760

Animal Control Contributions

* $14,000 contribution to Vehicle Asset Replacement Fund annually




2. 2025 Solid Waste
Budget



DEKALB COUNTY HEALTH DEPARTMENT

2025 Proposed Fee Increases

2025 Proposed

Estimated Revenue

Program 2024 Fees Fee Increases Quantity | Calculations Generated
ANIMAL CONTROL (Line Item 3531)
Registration - 1 year altered 20.00
Registration - 1 year unaltered 40.00
Registration - 3 years altered 52.00
Registration - 3 years unaltered 104.00
Late Registration 15.00
Impoundment/Pickup - First Animal 80.00 85.00 20 100.00 $100.00
Additional Animal - Same Owner as First Animal 30.00 35.00 10 50.00 $50.00
Relinquishment Fee - altered 50.00 75.00 2 50.00 $50.00
Relinquishment Fee - unaltered 75.00 100.00 2 50.00 $50.00
Replacement Tag Fee 10.00
FOOD SANITATION (Line Item 3543)
Class A Food Establishment 840.00 875.00 10 350.00 $350.00
Class B Food Establishment (catering) 620.00 645.00 22 550.00 $550.00
Class B Food Establishment (no catering) 515.00 535.00 106 2,120.00 $2,120.00
Class C Food Establishment + Seasonal N/A 510.00 2 200.00 $200.00
Class C Food Establishment 410.00 425.00 240 3,600.00 $3,600.00
Class D Food Establishment * Food Pantries are exempt from fee 255.00 265.00 86 860.00 $860.00
Bed & Breakfast Establishment 150.00 155.00 2 10.00 $10.00
Class E -Temporary Food Establishment 1 day 55.00 60.00 98 490.00 $490.00
* Not-for-profit, Non-PHF, Sampling Only - 50% for Class E Only P-4 days 115.00 120.00 42 210.00 $210.00
= If alcohol ONLY: 1 vendor ($25), 2-4 vendors ($50), 5+ days 165.00 175.00 80 800.00 $800.00
5-10 vendors ($100), 10+ vendors ($150) for Class E Only
= Establishment Late Fee (+50% of permit fee)
Vending Machine Permit (Perishable Food) 25.00 50.00 0 0.00 $0.00
Shared Kitchen (Owner/Operator) 410.00 425.00 1 15.00 $15.00
» Class B - $265, Class C - $155, Class D - $80 see Columnc/d 3B, 2D 40.00 $40.00
Mobile/Seasonal with Food Preparation 285.00 300.00 69 1,035.00 $1,035.00
Mobile/Seasonal without Food Preparation 185.00 200.00 22 330.00 $330.00
Plan Review - New Restaurant 515.00 525.00 15 150.00 $150.00
Plan Review - Established 305.00 310.00 4 20.00 $20.00
Cottage Food Registration Fee 25.00 50.00 41 1,025.00 $1,025.00
Variance Request Review 50.00
POTABLE WATER (Line Item 3542)
Water Well Permit*/ Inspection/ Sample =$100 well permit fee - State Statute 300.00
Water Well Sealing Permit 100.00
Water Well Construct plus Sealing (same visit) 350.00
= Install without required permit (+50% of permit fee)
Geothermal Well (up to 10 holes) -$10 each additional hole 100.00
Non-Community Inspection Fee 100.00
New Non-Community or Change of Owner Inspection Fee 150.00
Water Sample (Coliform) 40.00
= Nitrate/Nitrite ($60), Lead ($60), Specialty Water Samples (Varies) 40.00 60.00 25 500.00 $500.00
Variance Request Review 50.00
SEWAGE (Line Iltem 3541)
Septic Installer/Pumper License 100.00
Septic Permit - Contractor Installed; Homeowner Installed (+$200) 400.00
Septic Tank or Field Repair Only/ Holding Tank Permit 150.00
= Install without required permit (+50% of permit fee)
Variance Request Review | 50.00
REAL ESTATE INSPECTIONS (3551 and 3552)
Well Inspection including Coliform Water Test | 175.00 200.00 6 150.00 $150.00
= Nitrate/Nitrite ($60), Lead ($60), Specialty Water Samples (Varies) 40.00 60.00 60 1,200.00 $1,200.00
Septic Inspection 165.00 175.00 4 40.00 $40.00
Well & Septic Inspection including Coliform Water Test 300.00 325.00 10 250.00 $250.00
Site Verification - External 40.00 50.00 10 100.00 $100.00
Site Verification - Internal 20.00 25.00 60 300.00 $300.00
OTHER HEALTH PROTECTION SERVICES
Tanning Facility Inspection Fee 100.00
Non-Compliance Fee 100.00 115.00 4 60.00 $60.00
VITAL RECORDS
Birth Certificate - First Copy 16.00
Birth Certificate - Each Additional Copy 8.00
Death Certificate - First Copy 21.00
Death Certificate - Each Additional Copy 17.00

TOTAL

$14,655




Solid Waste Program (3650-516)

The Solid Waste Program strives to protect the environment and conserve our resources by encouraging recycling and reducing
improper disposal of hazardous waste, and enforces applicable local and state laws pertaining to solid waste. The program
encourages recycling in DeKalb County by providing information and consultation to individuals, businesses, municipalities,
schools, and media regarding recycling and waste reduction.

Revenues

Acct:

35400
37100
38130
39517

Expenditures

Acct:

40001
41300
42710
43300
44100
44200
44400
44450
44500
68200
68400
67250
61350
67050
62100
66100
63610
52350
53400
69100
68150
85100
99351

Description

Household Hazardous Waste

Interest

Proceeds from Recycling Program
Contr Fr: Landfill Host Benefit

Total Revenues

Description

Salaries

Overtime

Retention Bonus

PHO

FICA (Social Security)
IMRF (State Retirement)
Health Insurance

Life Insurance
Unemployment Tax
Travel

Memberships

Public Notices
Maintenance Vehicles
Telephone
Professional Services
Commercial Services
Contribution to Agencies
Educational Supplies
Fuel

Miscellaneous

Training

Vehicles

Contribution To: Health
Total Expenditures

Beginning Fund Balance

Net Change in Fund Balance

Ending Fund Balance

FY23 Actual FY24 Budget

12,180
9,873
0
165,000
187,053

FY23 Actual FY24 Budget

51,660
806
1,500
0
3,730
3,063
12,524
60
100
98
130
25,753
0
252
0
29,565
500
2,515
0
7,307
0
0
18,000
157,563

320,552
29,490
350,042

25,000
8,600
100

190,000
223,700

56,800
100
0
0
4,300
3,400
13,900
100
150
400
300
25,000
0
500
23,750
65,100
500
10,000
0
1,400
0
0
18,000

223,700

350,042

0

350,042

Planning, Zoning & Development

FY24 Est.

25,000
9,000
100
190,000
224,100

FY24 Est.

58,900
0
0
0
4,500
3,500
13,700
100
150
400
800
17,200
0
600
20,000
83,000
600
5,000
0
1,000
1,000
0
18,000
228,450

350,042
(4,350)
345,692

FY25 Budget
25,000
7,800
100
217,000
249,900

FY25 Budget
58,200
0
0
0
4,500
3,600
14,200
100
150
400
800
15,000
0
600
20,000
83,500
600
5,000
0
1,000
1,000
60,000
18,000
286,650

345,692
(36,750)
308,942



3. Greater Family
Health Contract



CLINIC SPACE SHARING AGREEMENT

THIS AGREEMENT entered into on October 21, 2024 by and between Greater Family Health, 373 Summit Street,
Elgin, IL 60120, and the DeKalb County Health Department, 2550 N Annie Glidden Rd, Dekalb, IL 60115, by the

DeKalb County Board of Health of DeKalb County, lllinois, hereinafter referred to as "Health Department"

WHEREAS, Health Department owns a certain building located at 2550 North Annie Glidden Road,

DeKalb, Illinois 60115, a portion of which it desires to lease to Greater Family Health; and

WHEREAS, Greater Family Health operates a program known as Greater Family Health and desires to

locate said program in a portion of the building clinic space owned by Health Department.

It is hereby agreed by and between the parties hereto as follows:

1. Health Department leases to Greater Family Health and Greater Family Health hereby agrees to lease
from Health Department dedicated clinic space plus shared space located at 2550 North Annie Glidden
Road, DeKalb, Illinois and as shown on building floor plan and specifically highlighted in Exhibit "A" (titled
"DeKalb County Health Department Floor Plan"), attached hereto and incorporated by reference.

2. The term of said lease shall be one year from October 21, 2024 to 12:00 midnight October 20, 2025, with
automatic one-year term renewals, unless either party gives written notice of intent not to renew to the
other party at least ninety (90) days prior to the new term taking effect.

3. The rent for said space to be paid by Greater Family Health to Health Department shall be an annual rate
of $14,612 (51,217 per month), for 870 square feet of dedicated clinic space plus 1070 square feet of
shared space located at 2550 North Annie Glidden Road, DeKalb, lllinois and more specifically described
in Exhibit "B" (titled "Clinic Space Sharing Agreement Rental Cost"), attached hereto and incorporated by

reference. Rental of clinical space will not exceed four days per week.
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4. Rent Payment shall be made monthly, on or before the tenth business day of the month. Should demand
warrant increased usage, this Agreement shall be renegotiated. At such time, the agreement may be
amended and attested to by signature of both parties.

5. This rental fee includes the base rent, bio-waste and waste removal, a work corridor with fax access,
utilities, heating, ventilation and air conditioning, water, maintenance and maintenance of the common
areas (including janitorial) and parking lot which shall include snow removal and landscaping. Said rent
shall also include services Health Department provides to Greater Family Health pursuant to Exhibit "C"
(titled "Clinic and Patient Provisions"), attached hereto and incorporated by reference.

6. Itisfurther agreed between the parties that the rent shall be increased three (3%) percent for inflation
in the second and subsequent one-year terms, with the first such increase taking place October 21,
2025.

7. During the term of this lease Health Department agrees that it shall not compete with Greater Family
Health. Thus, the Health Department will not be a provider of primary healthcare ("primary healthcare
means a comprehensive package of services that includes, but is not limited to, sick care, prenatal care
and newborn delivery, psychiatry and oral healthcare).

8. This Lease may be cancelled and terminated by either party, without penalty, at any time. Cancellation
and termination shall be effective within six (6) months after one party gives the other written notice of
termination. However, the giving of notice shall not release either the Lessor or Lessee from full and
faithful performance of all covenants of this Lease during the period between the giving of notice and
the effective date of cancellation and termination.

9. Greater Family Health shall not occupy or use the premises or permit the premises to be occupied or
used for any purpose, act or thing which is in violation of any public law, ordinance or governmental

regulation, or which may be dangerous to persons or property, or which may invalidate or increase the
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amount of premiums for any policy of insurance carried on the building or covering its operation or
violate the terms thereof.

10. Greater Family Health, at its sole expense, shall provide Health Department a certificate of liability
insurance listing Health Department (with address), as certificate holder and additional insured, and
shall at all times during this lease maintain said insurance in good standing. Greater Family Health shall
also provide and maintain such policies of Worker’s Compensation and Occupational Disease Disability
insurance, in compliance with the laws of lllinois, and professional liability insurance at no less than
$1,000,000 per claim and comprehensive general liability insurance for both personal injury and
property damage in the minimum amount of $1,000,000 per occurrence and $3,000,000 aggregate as
well as umbrella insurance in an amount necessary to insure Health Department, Greater Family Health
and their employees against any claim or claims by or on behalf of individuals who receive primary care
hereunder for injury or damage arising directly or indirectly in collection with the performance of any
services by Greater Family Health pursuant to this agreement.

11. Condition on Possession. Greater Family Health has examined and knows the condition of the premises

and has received the same in good order and repair, and acknowledges that no representations as to the
condition and repair thereof, and no agreements or promise to decorate, alter, repair or improve the
premises, have been made by Health Department or their agent prior to or at the execution of this lease
that are not herein expressed.

12. Subletting, Subcontracting and Assignment. This agreement is entered into because of the unique

qualifications of the parties and may not be subcontracted, assigned, delegated or transferred without
the written permission of the other party. The premises shall not be sublet in whole or in part to any
person or entity other than Greater Family Health, and Greater Family Health shall not (a) assign this

lease without in each case, the consent in writing of Health Department.
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13. Repairs: Greater Family Health shall:
Promptly and adequately repair and replace all damage to the premises caused by Greater Family
Health, its agents or employees, including the replacement or repair of all damages or broken glass,
fixtures and appurtenances, which replacement or repair shall be under the direct supervision of Health
Department and shall be in full compliance with all applicable laws and ordinances. Health Department
shall be responsible for structural repairs and shall be responsible for all off-site improvements including
sewer and water being brought to the premises.

14. Alterations and Improvements, Greater Family Health shall not, without prior written consent of Health

Department, make any alterations, improvements, additions or installations or perform any decoration,
painting or other similar work in or about the premises.

15. Waiver and Indemnity, Health Department shall not be liable to Greater Family Health for any damage or

injury to its property occasioned by the failure of Health Department to keep the premises in repair and
shall not be liable for any injury done or occasioned by any defect in the space leased, nor for any such
damage or injury to property occasioned by water, snow or ice, nor for any damage or injury to property
arising from any act, omission or negligence of co-tenants or other persons, occupants of the same
building or of adjoining or contiguous buildings or of owners of adjacent or contiguous property, or of
Health Departments' agents or Health Department itself, all claims for any such damage or injury being
hereby expressly waived by Greater Family Health. Each party (the "Indemnifying Party") shall indemnify,
hold harmless, and defend the other party, and its elected officials, shareholders, directors, officers,
employees, volunteers, agents, successors, and assigns (collectively, the "Indemnified Party") from and
against any and all claims, suits, damages, fines, penalties, liabilities, and expenses (including reasonable
attorneys' fees) resulting from or arising out of the acts or omissions of, and the breach of Agreement by,
the Indemnifying Party or its directors, officers, employees, agents, and volunteers. This section shall

survive termination of this Agreement.
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16. Independent Contractors. Nothing in this Agreement shall be deemed to create any relationship
between Greater Family Health and Health Department other than that of independent parties
contracting with each other solely for the purpose of carrying out the provisions of this Agreement.
Neither of the parties, nor any of their respective officers, directors, trustees, employees, volunteers, or
consultants, shall be deemed or construed to be the agent, employee, representative, partner, or joint
venturer of the other.

17. Access to Premises. Greater Family Health will allow Health Department or any person authorized by

Health Department free access to the premises for the purpose of examining or exhibiting the same, or
to make any repairs or alterations thereof which Health Department may see fit to make, conditioned
upon such entry not unreasonably interfering with Greater Family Health 's provision of services, except
in case of an emergency.

18. Signs. Greater Family Health may erect, construct and utilize at its expense appropriate signs to carry on
its activities. The size, style and color of any signage must be consistent with existing signage and must
have the approval of the Public Health Administrator.

19. Fire and Casualty. If the building or the premises are made substantially untenantable by fire or other

casualty Health Department may elect either to (a) terminate this lease as of the date of such fire or
other casualty by delivery of notice of termination to Greater Family Health within sixty days after said
date, or (b) without termination of this lease proceed with due diligence to repair, restore or rehabilitate
the building and the premises other than leasehold improvements paid for by Greater Family Health at
Greater Family Health expense (unless such fire or other casualty is due to the act or neglect of Greater
Family Health, its employees, agents or servants, in which event such repair, restoration or rehabilitation
shall be at Greater Family Health's sole expense). If the premises or the building are damaged by fire or
other casualty not due to the act or neglect of Greater Family Health, its employees, agents or servants

but due to the act or neglect of Health Department, its employees, agents or servants but are not made
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substantially untenantable, then Health Department shall proceed with due diligence to repair and
restore the building or the premises, other than leasehold improvements paid for by Greater Family
Health, unless such damage occurs during the last twelve months of the term, in which event Health
Department shall have the right to terminate this lease as of the date of such fire or other casualty by
delivery of written notice of termination to Greater Family Health within Sixty (60) days after said date.
If all or any party of the premises are rendered substantially untenantable by fire or other casualty not
due to the act or neglect of Greater Family Health, its employees, agents or servants and this Lease is not
terminated, rent shall abate for all or said part of the premises which are untenantable on a per diem
basis from and after the date of the fire or other casualty and until the premises are required and
restored.

20. Health Department Remedies. In the event: (a) Greater Family Health defaults in the payment of rent

and does not cure the default within thirty (30) days after demand for payment thereof, or; (b) Greater
Family Health defaults in the prompt and full performance of any other provision of this lease and does
not cure the default within thirty (30) days after demand by Health Department that the default be
cured, or; (c) the leasehold interest of Greater Family Health is levied upon under execution or is
attached by process of law, or; (d) Greater Family Health makes an assignment for the benefit of
creditors, admits its inability to pay its debts or takes any action towards a general compromise of its
debts or a composition with its creditors or a receiver or trustee is appointed for any property of
Greater Family Health, or; (e) Greater Family Health abandons the premises; then in any such event
Health Department may, if Health Department so elects, and with or without notice of such election,
and with or without any demand whatsoever, either immediately 1) terminate this lease and Greater
Family Health's right to possession of the premises or 2) without termination of lease, immediately
terminate Greater Family Health's right to possession of premises. Upon termination of this lease,

whether by lapse of time or otherwise or upon any termination of Greater Family Health's right to
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possession of the premises without termination of lease, Greater Family Health shall surrender and
vacate the premises immediately, and deliver possession thereof to Health Department in a clean, good
and tenantable condition. Upon such termination, Greater Family Health shall be entitled to remove,
without damage to the premises or the building, their supplies and equipment. All rights and remedies
of Health Department under this paragraph and elsewhere in this lease shall be distinct, separate and
cumulative and none shall exclude any other right or remedy of Health Department set forth in this lease
or allowed by law. Greater Family Health's obligations under this paragraph shall survive the expiration
of the term.

21. Eminent Domain. In the event the whole or any substantial part of the building or the premises shall be

taken or condemned by any competent authority for any public or quasi-public use or purpose, this lease
shall terminate as of the date of the taking of possession by the condemning authority, and rent shall be
apportioned as of said date. In the event less than a substantial part of the premises or the building shall
be taken or condemned for any public or quasi-public use or purpose, or if any adjacent property or
street shall be condemned or improved in such manner as to require the use of any part of the premises
or of the building, then at the election of Health Department expressed by delivery of written notice to
Greater Family Health within ninety (90) days after said date of taking, condemnation or improvement,
this lease shall terminate as of said date without any payment to Greater Family Health therefore.

22. Remedies Not Exclusive. The obligation of Greater Family Health to pay the rent reserved hereby during

the balance of the term hereof, or during any extension hereof, shall not be deemed to be waived,
released or terminated, nor shall such waiver be inferred or claimed upon notice to collect, demand
possession, or notice that the tenancy hereby created will be terminated on the date therein named, or
the institution of any action of forcible detainer or ejectment or any judgment for possession that may
be rendered in such action, or any other act or acts resulting in the termination of Greater Family

Health's right to possession of the premises. Health Department may collect and receive any rent due
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from Greater Family Health, and payment or receipt thereof shall not waive or affect any such notice,
demand, suit or judgment, or in any manner whatsoever waive, affect, change, modify or alter any rights
or remedies which Health Department may have by virtue hereof.

23. Severable Provisions. The invalidity or unenforceability of any term or provision hereof shall in no way

affect the validity or enforceability of any other term or provision.
24. Notices. All notices to be given by one party to the other under this lease shall be in writing and served,
in the manner hereinafter described, at the following addresses:
To Health Department:
Public Health Administrator
DeKalb County Health Department
2550 Annie Glidden Road
DeKalb, Illinois 60115
To Greater Family Health:
President/CEO
Greater Family Health
373 Summit Street
Elgin, lllinois 60120
Notices shall be effectively served by Health Department upon Greater Family Health as follows: (a) by
hand delivery to Greater Family Health or to representative of Greater Family Health, (b) by mailing by
certified or registered mail, postage prepaid, return receipt requested. Attention: President and CEQ,
Greater Family Health.
Notices shall be effectively served by Greater Family Health upon Health Department as follows: (a) by
hand delivery to an administration representative of Health Department, or (b) by mailing by certified or

registered mail, postage prepaid, return receipt requested. Attention: Public Health Administrator,

DeKalb County Health Department.
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25. Miscellaneous.

a. Ifthere be more than one person designated herein, the verbs and pronouns associated therewith,
although expressed in singular shall be read and construed as plural. Wherever the masculine
gender is used herein, it shall also be read and construed as the feminine, as the case may be.

b. Time is of the essence of this agreement.

c. Each provision hereof shall be binding upon and inure to Greater Family Health and its respective
heirs, assigns, executors, administrators, legal representative and successors.

d. All of the representatives, agreements and obligations of Health Department contained herein, and
no modification, waiver or amendment of the provisions of this lease shall be binding upon Health
Department unless in writing and signed by Health Department or by a duly authorized agent of
Health Department. This instrument comprises the parties’ total agreement and the interpretation
and construction thereof shall be unaffected by any prior instruments, discussions or negotiations.

e. Recitals are part of this agreement.

f. The headings or captions of paragraphs are for convenience only, are not part of this lease, and shall
not affect the interpretation of this lease.

g. Counterparts. This Agreement may be executed in counterparts (including facsimile signatures), each
of which shall be deemed to be an original and both of which shall constitute one and the same
Agreement.

h. No Presumption Against Drafter. Each of the parties has jointly participated in the negotiation and
drafting of this Agreement. In the event of an ambiguity or a question of intent arises, this
Agreement shall be construed as if drafted jointly by each of the parties and no presumptions or
burdens of proof shall arise favoring any party by virtue of authorship of any of the provisions of this

Agreement.
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Conflict of Interest. Both parties affirm no DeKalb County officer or elected official has a direct or
indirect pecuniary interest in Greater Family Health or this Agreement, or, if any DeKalb County
officer or elected official does have a direct or indirect pecuniary interest in Greater Family Health or
this Agreement, that interest, and the procedure followed to effectuate this Agreement has and will
comply with the Public Officer Prohibited Activities Act (50 ILCS 105/3).

Non-Discrimination. Greater Family Health, its officers, employees, and agents agree not to commit
unlawful discrimination and agree to comply with all applicable provisions of the lllinois Human
Rights Act, Title VII of the Civil Rights Act of 1964, as amended, the Americans with Disabilities Act,
the Age Discrimination in Employment Act, Section 504 of the Federal Rehabilitation Act, and all
other applicable rules and regulations.

Choice of Law and Venue. This Agreement shall be construed in accordance with the law and
Constitution of the State of Illinois and if any provision is invalid for any reason such invalidations
shall not render invalid other provisions which can be given effect without the invalid provision. The
parties agree that the venue for any legal proceedings between them shall be the Circuit Court of
DeKalb County, Twenty-Third Judicial Circuit, State of Illinois. Each of the parties hereby waive any

right to trial by jury in any suit or proceeding arising out of or relating to this Agreement.

IN WITNESS WHEREOF, the parties have set their hands and seals on the date first above written.

Greater Family Health DeKalb County Health Department
By Date By Date
V. Guadalupe Fonseca Lisa Gonzalez

President/CEO Public Health Administrator
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EXHIBIT A
DEKALB COUNTY HEALTH DEPARTMENT

FLOOR PLAN

Shared Space
Dedicated Space
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EXHIBIT B -
CLINIC SPACE SHARING AGREEMENT RENTAL COST

DEKALB COUNTY HEALTH DEPARTMENT
And
GREATER FAMILY HEALTH

Shared Space Room# Square Footage
Board (conference) room 698 265
Break room 687 250
Bio-waste closet 12
Height/Weight station 661 24
Men's washroom 652 43
Women's washroom 651 43
Staff washroom 645 90
Staff washroom 646 90
Coats and corridor 648A, 648B, 648 98
Corridor (work area) 662 155
TOTAL 1070
Dedicated Space Room# Square Footage
Exam 655 97
Exam 656 109
Exam 658 109
Nurse station 660 120
Doctor/Practitioner office 659 99
Height/Weight baby changing station 667 24
Designated Greater Family Health Waiting Area 602 312
TOTAL 870
Summary:
870 (dedicated) at $13.00/square foot $11,310.00
1070 (shared) at $6.50/square foot $6,955.00
TOTAL =$18,265.00
4 Days per week (519,682 x’s 80%) =$14,612 ($1,217.67 per month)

(October 21, 2024)
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EXHIBIT C
CLINIC AND PATIENT PROVISIONS

WHEREAS, Greater Family Health and Health Department share a common mission and service a common
population, they agree upon the following provisions.

1. Services.

Health Department shall provide to Greater Family Health:

a.

Paoo

b

Three (3) patient exam rooms, Nurse's station, a practitioner's charting office, a designated Greater
Family Health waiting area and shared facility space (as highlighted in Exhibit A) four (4) days per
week, for services provided by Greater Family Health during normal business hours of Health
Department.

Locked cabinet storage, including key, in accordance with mutual agreement.
Temperature-monitored refrigerator space for a supply of vaccine to last approximately one week.
Waiting area for patients.

Non-portable exam room/clinic equipment (exam tables with paper in stock, wall-mounted
sphygmomanometers, otoscopes).

Direct phone line at nurse's station.

Orientation to the building, emergency procedures and invitation to participate in Health
Department emergency response related drills and exercises.

Greater Family Health shall provide to Health Department:

a.

= @

A certificate of liability insurance listing Health Department (with address), as certificate holder and
Greater Family Health insured.

Greater Family Health shall use only appropriately trained and, where indicated, licensed personnel
in the delivery of these services.

A designated lead Greater Family Health employee to be responsible for Greater Family Health clinic
operations and to address issues concerning Greater Family Health patients.

A Greater Family Health receptionist during operating hours (8:00 AM to 4:30 PM) to greet Greater
Family Health patients and direct them to their first station.

Network access to Greater Family Health network for clinic functions (Frontier).

All clinic scheduling functions, with the first patient scheduled to arrive no earlier than 8:00 AM and
the last patient appointment scheduled no later than 4:15 PM, as the Department front door is
locked and the receptionist leaves at 4:30 PM

Supplies needed forclinic operations, with the exception of those mentioned.

Time for staff, upon commencement of operations, for orientation to the building and emergency
procedures.

2. Charges for Treatment.

Greater Family Health shall be responsible for billing patients directly. Health Department shall have no
financial responsibility for the patients.

3. Records.

The Greater Family Health's personnel shall maintain records of its services hereunder.
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4. Practice Standards and Confidentiality.

Greater Family Health shall provide its services in accordance with generally accepted professional
medical practices and standards prevailing at the time of treatment. Greater Family Health, and its
employees shall maintain the confidentiality of individuals seen under this agreement and shall treat
medical records incompliance with all federal and state laws and regulations regarding the confidentiality
of patient records. All referrals and follow ups shall be completed in accordance with Greater Family
Health policies and procedures.
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-~ DeKalb
< County Health Department

Prevent » Protect « Promote
DATE: June 26, 2024
TO: DeKalb County News Media
FROM: DeKalb County Health Department

FOR IMMEDIATE RELEASE
Positive Mosquito Samples Reported by DeKalb County Health Department

The DeKalb County Health Department is reporting that mosquitoes collected in traps in Genoa have tested
positive for West Nile Virus (WNV). This is the first WNV positive mosquito pool in DeKalb County within
the 2024 season.

Seventeen counties have reported WNV positive mosquito samples this year, which is associated with
an increased risk of WNV in people. There have been no human cases in DeKalb County this year.

West Nile virus is transmitted through the bite of an infected mosquito. Mosquitoes become infected
after feeding on an infected bird. It is important to remember that not all mosquitoes, or birds, carry
West Nile virus — most do not.

Most people with the virus have no clinical symptoms of illness, but some may become ill three to 14
days after the bite of an infected mosquito. lliness from West Nile is usually mild and includes fever,
headache and body aches, but serious illness, such as encephalitis and meningitis have been known to
develop. Persons older than 50 years of age have the highest risk of severe disease.

“The most effective way to prevent you or your family from being infected is to reduce the chances of
being bitten by mosquitoes” says Greg Maurice, Director of Health Protection. “This includes
eliminating standing water from around your house and using mosquito repellent when outside.”
Maurice offers these tips:

e Avoid being outdoors when mosquitoes are most active, especially between dusk and dawn.

e When outdoors, wear shoes and socks, long pants and a long-sleeved shirt, and apply insect
repellent that includes DEET, picaridin or oil of lemon eucalyptus according to label instructions.
Consult a physician before using repellents on infants.

e Make sure doors and windows have tight-fitting screens. Repair or replace screens that have
tears or other openings. Try to keep doors and windows shut, especially at night.

e Change water in birdbaths weekly. Properly maintain wading pools and stock ornamental ponds
with fish. Turn over any buckets, garbage cans, or other containers that collect water.

For additional information, check the DeKalb County Health Department website at
https://health.dekalbcounty.org/services/nuisance-complaints/ To learn more about the many
programs and services of the Health Department, visit http://health.dekalbcounty.org/ or

follow us on social media.
[ ®
i



https://health.dekalbcounty.org/services/nuisance-complaints/
http://health.dekalbcounty.org/

-~ DeKalb
< County Health Department

Prevent » Protect « Promote
DATE: August 12, 2024
TO: DeKalb County News Media
FROM: DeKalb County Health Department
FOR IMMEDIATE RELEASE

Positive Mosquito Samples Reported by DeKalb County Health Department

The DeKalb County Health Department is reporting that mosquitoes collected in traps throughout the
County have tested positive for West Nile Virus (WNV).

Fifty-three counties have reported WNV positive mosquito samples this year, which is associated with
an increased risk of WNV in people. There have been no human cases in DeKalb County so far this
year, but there have been five human cases throughout lllinois.

West Nile virus is transmitted through the bite of an infected mosquito. Mosquitoes become infected
after feeding on an infected bird. It is important to remember that not all mosquitoes, or birds, carry
West Nile virus — most do not.

Most people with the virus have no clinical symptoms of illness, but some may become ill three to 14
days after the bite of an infected mosquito. lliness from West Nile is usually mild and includes fever,
headache and body aches, but serious illness, such as encephalitis and meningitis have been known to
develop. Persons older than 50 years of age have the highest risk of severe disease.

“The most effective way to prevent you or your family from being infected is to reduce the chances of
being bitten by mosquitoes” says Greg Maurice, Director of Health Protection. “This includes
eliminating standing water from around your house and using mosquito repellent when outside.”
Maurice offers these tips:

e Avoid being outdoors when mosquitoes are most active, especially between dusk and dawn.

e When outdoors, wear shoes and socks, long pants and a long-sleeved shirt, and apply insect
repellent that includes DEET, picaridin or oil of lemon eucalyptus according to label instructions.
Consult a physician before using repellents on infants.

e Make sure doors and windows have tight-fitting screens. Repair or replace screens that have
tears or other openings. Try to keep doors and windows shut, especially at night.

e Change water in birdbaths weekly. Properly maintain wading pools and stock ornamental ponds
with fish. Turn over any buckets, garbage cans, or other containers that collect water.

For additional information, check the DeKalb County Health Department website at
https://health.dekalbcounty.org/services/nuisance-complaints/ To learn more about the many

programs and services of the Health Department, visit http://health.dekalbcounty.org/ or

+lo

#it#

follow us on social media.
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DEKALB COUNTY 2022-2027 ILLINOIS PROJECT FOR LOCAL ASSESSMENT OF NEEDS (IPLAN)

COMMUNITY HEALTH NEEDS ASSESSMENT

- COMMUNITY HEALTH SNAPSHOT -

Community Health
Needs Assessment Survey

Survey i

[
Administered ® ®

Nov 2023
- Jan 2024
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=y

1,683

Survey
Respondents

--

Key Informant
9 Interviews

5 Focus Groups

3 Community
Engagement
Council Meetings

IDENTIFIED
HEALTH

PRIORITIES

(
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Community Health Snapshot

In 2022, the population of ' * '
DeKalb County was 100,232,

a 0.2% decrease from 2021 ' '

15.4% of DeKalb County
%‘

residents live at or below the

poverty level, compared to
11.8% of lllinois residents

43.1% of survey respondents
reported access to healthcare
as the most important issue

The number of opioid-related
deaths in DeKalb County rose
from 9.60 per 100,000 in
2018 to 14.96 per 100,000
population in 2022

17.5% of survey respondents
reported a past diagnosis of
a depressive disorder

In 2021, 8.2% of mothers
reported smoking during
their pregnancy, compared
to 4.8% of Illinois mothers

ACCESS TO CARE

SUBSTANCE ABUSE




DEKALB COUNTY 2022-2027 ILLINOIS PROJECT FOR LOCAL ASSESSMENT OF NEEDS (IPLAN)

ACCESS TO CARE

COMMUNITY HEALTH IMPROVEMENT PLAN
- IDENTIFIED HEALTH PRIORITIES -

Vision: Establish a coordinated system for people diagnosed and/or living with behavioral
health conditions no matter their age, race/ethnicity, gender, or socioeconomic status.

Objectives: (1) To decrease stigma and increase behavioral health literacy, (2) increase
community awareness of adverse childhood experiences (ACES) and trauma, and (3)
Improve the system of care for children 0-8 years old with an emphasis on early screening,
detection and referral into behavioral health services.

Strategies: To facilitate Mental Health First Aid and trauma-specific trainings for the
community, support the DeKalb County Birth to 8 Mental Health Coalition, and advocate
for BASICS DeKalb County.

Vision: To promote and advocate for a system of care that assures accessibility, availability
?ndilquality prenatal, preventive, primary care and health education for individuals and
amilies.

Objectives: (1) To decrease the number of uninsured individuals, (2) increase the number
of individuals receiving healthcare enrollment assistance, (3) increase the number of
pregnant women who receive first trimester prenatal care, (4) increase the number of
pregnant women who receive adequate prenatal care and (5) increase enrollment
assistance for the Medicaid Presumptive Eligibility Application (MPE) and All Kids Insurance

Strategies: To expand healthcare coverage through trained healthcare Navigators,
support linkage to navigation service and engagement programs, and coordinate with
local agencies to develop a health promotion campaign for enrollment in healthcare
insurance programs.

Vision: To reduce the drug overdose incidence rate by expanding the use of proven harm
reduction strategies, the incidence of tobacco use and vaping among youth, and
susbstance use among pregnant women.

Objectives: (1) To develop a strategy for distribution of fentanyl test strips through the
DeKalb County Overdose Prevention Program, (2) decrease the number of opioid
overdoses, (3) increase the number of community partners who offer Naloxone
distribution, (4) reduce the rate of women who smoke during pregnancy and (5)
collaborate with Northwestern Medicine to expand tobacco and vaping prevention and
cessation programming for school aged children.

Strategies: To advance Naloxone and fentanyl test strip distribution programs, promote
public education campaigns and drug takeback programs, support linkage to Ask, Advise
Refer (AAR), the IL Tobacco Quitline, Too Good For Drugs, and Intervention for Nicotine
Dependence: Education, Prevention, Tobacco, and Health (INDEPTH) and ensure
Screening, Brief Intervention, and Referral to Treatment (SBIRT) for those identified at risk
of substance abuse.
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	5 Agenda 2024-9-24
	DEKALB COUNTY BOARD OF HEALTH MEETING
	AGENDA
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	4 June 25, 2024 DRAFT
	DEKALB COUNTY BOARD OF HEALTH MEETING
	MEETING MINUTES
	DATE: June 25, 2024
	BOARD OF HEALTH MEMBERS PRESENT
	Kimberly Heinisch
	Board of health members absent
	Staff Members Present
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	4 BOH May & June 2024
	 Outbreak Data:
	o May – None.
	o June – None.
	 No longer reporting COVID-19 case numbers, unless they are associated with an ICU admission. *
	Emergency Preparedness (EP)
	 DeKalb County Emergency Preparedness Partner meeting held on May 7 where 33 community partners from Fire, PD, Sheriff's office, Schools, local non-profits, Health Department, NIU, and other community agencies attended.
	 Conducted fire drill for the Health Department on May 10, where the fire alarms and new phone system was tested.
	 After hours Incident Command virtual activation and assembly with incident command team on May 14.
	 Public Health Emergency Preparedness and Cities Readiness Initiatives grants for FY 25 have been submitted in Egrams.
	 Received additional CRI carryover funds to purchase Emergency Preparedness guides for Health Department staff. After leadership review, draft was also sent to the Sheriff’s Office, Police Department, and Fire Department for feedback before being sen...
	Other
	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.
	Lead program has resumed some home visits depending on lead level and other case information. All case management activities other than home visits are done via the telephone and then participants are mailed educational materials.
	 Three Incident Command Leadership staff completed ICS 300 course in Rochelle May 14-16 and are now trained in the ICS 300 course as part of grant requirements.
	 Continued to distribute car seats for identified clients at risk of transporting a child without a car seat.
	 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4 months when it is determined the client does not have a safe sleep option for their infant.
	o Initiative - Basics DeKalb County

	5 BOH July & August 2024
	 Attended Sandwich Back to School Event at Prairie View Elementary School. Provided vaccines and education on required vaccinations for school to avoid school exclusion. Also provided information on DCHD services, emphasizing the Lead Program.
	 Public Health Nurse provided education at Dekalb Public Library for National Immunizations Month.
	 Monitored a Pertussis case that had contact tracing for more than 100 individuals that attended a Dekalb Middle School Band Camp.
	 Outbreak Data:
	 Outbreak Data:
	o July – Monitored 39 cases in 4 LTCF’s.
	o August – Monitored 4 cases in 5 LTCF’s.
	Emergency Preparedness (EP)
	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.
	o Continued to distribute car seats for identified clients at risk of transporting a child without a car seat.
	o Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4 months when it is determined the client does not have a safe sleep option for their infant.
	 Basics DeKalb County
	 Presentation at Safe Passage in July to about 30 staff members about the services at DCHD to make their staff aware of everything we offer so they can promote to their clients. There was much interest and numerous questions about specific services o...
	 NIU STEM high school students took a tour of the health department on 7/23/24 and supervisors were able to present about their departments. About 20 students were in attendance.
	 IDPH Family Planning program announced they will now be conducting yearly site audits (this was previously done every 2+ years).
	Lead program has resumed some home visits depending on lead level and other case information. All case management activities other than home visits are done via the telephone and then participants are mailed educational materials.
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	Financials
	Financials - September Claims Needed
	June 2024 PH Income Statement
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	Budget Docs
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