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BOH Composition

The membership of this Board shall consist of eleven (11) persons

appointed by the Chairman of the County Board. The membership shall
include the following:

Two physicians licensed in lllinois
Two nurses licensed in lllinois

One dentist licensed in lllinois

One veterinarian licensed in lllinois
One attorney

Three community members

One County Board member
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2025 Board of Health

Kellen Bosma, DMD, Dentist Sandra Morales, Community Member

Lorraine Daly, RN, Nurse Jill Olson, Attorney

Carlos Dominguez, DVM, Veterinarian Michelle Pickett, County Board Member
Karen Federici, MD, Physician Michael Thornton, MD, Physician
Kimberly Heinisch, BSN, Nurse Anita Zurbrugg, Community Member

Mark Mattson, Community Member
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BOH Duties

Enforce and observe all State laws and County and Municipal Ordinances pertaining
to the preservation of health.

Recommend, when deemed necessary, to the County Board the enactment of such
ordinances and rules and regulations as may be necessary or desirable for the
protection of health and control of disease in the jurisdiction.

Appoint a qualified medical health officer or public health administrator as executive
officer of the Department who fulfills the qualifications set forth by the lllinois
Department of Public Health in the Minimum Qualifications for Local Health
Department Personnel in lllinois.
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BOH Duties

Ensure the employment of qualified staff to carry out the Department programs and
the enforcement of laws, ordinances, rules, and regulations pertaining to the
preservation of health.

Annually review and approve a budget to submit to the County Board providing for
or requesting adequate financing for the Health Department programs.

Review at each meeting the fiscal status of the Health Department and shall act on
expenditures incurred since the last meeting.
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BOH Duties

Review a record of all receipts and disbursements. This record shall be compared, at
least annually, with the records of the County Treasurer.

Review the annual audit of the Health Department accounts.

Periodically review on an as needed basis Health Department programs and policies
and approve changes or additions.

By June 30th of each vyear, publish an annual report explaining the Health
Department’s activities and expenditures for the past year.
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2025 Standing Committees

EXECUTIVE COMMITTEE PERSONNEL COMMITTEE
Anita Zurbrugg- President Jill Olson, Chair
Mark Mattson- Vice President Lorraine Daly, RN
Lorraine Daly, RN, Secretary Karen Federici, MD

Sandra Morales
FINANCE COMMITTEE

Anita Zurbrugg, Chair
Kellen Bosma, DMD
Mark Mattson
Michael Thornton

NOMINATING COMMITTEE
Kimberly Heinisch, BSN, Chair
Carlos Dominguez, DVM
Michelle Pickett
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Standing Committee Functions

FINANCE - The Committee meets the week before the Sept BOH meeting to review
the proposed Health Department and Solid Waste Program Budgets for
recommendation to the full Board for approval.

PERSONNEL - The Committee meets in early July for the annual performance
appraisal of the Public Health Administrator. The Committee may meet as needed
for urgent personnel matters (rare) and acts as the search committee to recruit,
screen and recommend to the full Board a Public Health Administrator for
appointment if the position becomes open.

NOMINATING - The Committee meets in October to prepare a slate of officers, and
to recommend individuals to the full Board for BOH membership.
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Il. IL Open Meetings Act
(OMA)




Voting and Quorum

A quorum is six (6) members of the Board physically present at a meeting (or
otherwise present when meeting pursuant to 5 ILCS 120/7(e)).

All questions before the Board shall be decided by a majority of all members
present. However, no meeting shall be official unless a quorum of the members is
present. Voting when not unanimous shall be by roll call and recorded as such.

All questions before a Standing Committee of the Board shall be decided by a

majority of Committee members, or a minimum of two (2) members. Voting when
not unanimous shall be by roll call and recorded as such.
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Attendance at Meetings by Other Means

If a member of the Board (or Standing Committee of the Board is prevented from

physically attending a meeting because of
personal illness or disability;
employment purposes; or
the business of the public body; or
a family or other emergency,

And a quorum of the members of the Board (or Committee), is physically present,
then, it may allow, by majority vote, a committee member to attend the meeting by
other means. “Other means” shall mean by video or audio conference.

~ DeKalb
-~ County Health Department
Prevent « Protect » Promote




Attendance at Meetings by Other Means

If a member wishes to attend a meeting by other means, the member shall notify
the Public Health Administrator, or designee, at least 24 hours before the meeting,
unless impracticable, so that necessary arrangements can be made.

Members in attendance by other means shall not be included for purposes of
establishing a quorum, unless meeting in accordance with 5 ILCS 120/7(e), but shall
have the right to participate fully in the meeting and vote on all matters in the same
manner as if the member were present in person.
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Required Annual OMA Training

All BOH Members are required to complete Open Meetings Act and
FOIA Training on an annual basis.

Both modules are available online at https://foiapac.ilag.gov/

Once trainings are complete, certificates can be emailed to Erin Frye
at efrye@dekalbcounty.org
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Login to the Portal Reg

www.lllinoisAttorneyGeneral.gov

.......... FOIA and OMA Training Portal

" The Attorney General's Office has made several security enhancements to our training portal site. If vou are required by statute to complete the OMA or FOIA training, you must first register to the new portal, even if you have previously completed
0OMA and FOIA training on the Attorney General's Office's website. Please note that a password that you used prior to April 2021 will no longer work without a new registration.

PAC Resources 3

Once registered, you will need to click the "Login to the Portal” button on the top right of this page. A multifactor authentication is included in the login process to protect this site and your information.
Public Body Resources »

Once you have successfully logged in to the website, please locate the "Training/Registration Portal” menu on the left side of the screen. That menu is available only if you are logged in. You will find the OMA and FOIA trainings as the first choice unde

OAG FOIA Officer thatmenu.

Office of the Attorney General How to Register on the FOIA/PAC Portal Site
500 S. 2nd Street
Springfield, Tllinois 62701
Phone:
217-782-1090 On the pages of this website, you will find detailed information to help the public and government officials and employees to understand and comply with FOIA and OMA. We encourage you to check this site routinely as new materials are made available.
Fax: 217-782-8827
E-mail Faia Officer

The Attorney General believes that an open, honest and accountable government, the cornerstone of a democracy. can be achieved only through the free and open exchange of information between government and the public. In Illinois, our most important transparency
laws — the Freedom of Information Act (FOIA) and the Open Meetings Act (OMA] - endeavor to open the workings of government to the public, shed light on government actions and, in the process, strengthen our democracy.

Public Access Counselor FOIA

Office of the Attorney General

e Pursuant to the fundamental philosophy of the American constitutional form of government, it is declared to be the public policy of the State of [llinois that all persons are entitled to full and complete information regarding the affairs of government and the official acts and
. 2nd Streel

policies of those who represent them as public officials and public employees consistent with the terms of this Act. Such access is necessary to enable the people to fulfill their duties of discussing public issues fully and freely, making informed political judgments and

Springﬁelgi‘él linois 62701 monitoring government to ensure that it is being conducted in the public interest.
ne:
1-877-299-FOIA - lllinois Freedom of Information Act, 5 ILCS 140/1.

(1-877-299-3642)
Fax: (217) 782-1396

E-mail Public Access

OMA

It is the public policy of this State that public bodies exist to aid in the conduct of the people’s business and that the people have a right to be informed as to the conduct of their business.

E-mail Tech Support - Niinofs Open Meetings Act, 5 ILCS 120/1.

Public Access Counselor (PAC)
Who is the Public Access Counselor?

The Public Access Counselor (PAC) is a part of the Office of the Attorney General. Working under the direction and supervision of the Attorney General and with a team of attorneys and professional staff. the Public Access Counselor's mission is to help people obtain public
documents and access public meetings.

The contact information for the Public Access Counselor is:

Leah Bartelt, Public Access Counselor
Office of the Attorney General

500 5. 2nd Street

Srrincfisld Mlinnic A2701
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2025
Board of Health
Meeting Dates

Tuesdays
6:00 p.m.

January 28th, 2025
March 25t 2025

May 27th 2025

July 22"9 2025
September 2379 2025
November 18t 2025*
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V. BOH Contacts
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V. DCHD Overview
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DeKal « . . .
(ngukr)wtyHeathepar’rment Mission and Vision

Prevent = Protect # Promote

MISSION:

To work with our community to prevent disease and injury,
protect the environment and promote health.

VISION:

A community where all can achieve optimal health where
they live, work and play.
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DEKALB COUNTY HEALTH DEPARTMENT

Organizational Chart

DeKalb County Board

DeKalb County Board of Health

Medical Director

Public Health Administrator Family Planning Medical Director
Animal Control Administrator

Health Promotion and Community Health

Administration 1 Emergency Preparedness and Prevention Health Protection
e Director of Health : : .
Director of : Director of Community Director of Health
s : S Promotion and Emergency . :
Administrative Services Preparedness Health and Prevention Protection
Administrative » Health Promotion Family Planning Health Protection
Support and Programs Coordinator Coordinator
Marketing Manager « Emergency Preparedness WIC/FCM Coordinator
+ Medical Cannabis Com_m.umcable Disease « Food/Water/Septic
e Personnel Functions Enrollment Assistance Coordinator « Animal Control
e Financial Functions * Healthcare Enrollment = : « Solid Waste
» Grants & Third Party Assistance sicommunicable Disgase
Revenue Functions * Vision and Hearing « Immunizations

: = Licensed Environmental
Vital Records (Registrar) « FCM/WIC . Ironme
« Family Planning Health Practitioner

Health Promotion and ; Enviromental Health
Emergency » Drug Testing Practitioners
Preparedness Specialist Solid Waste Associate
Health Promotion Animal Control Wardens
Associates Secretaries

Accounting Clerks
Accounting Assistants
Office Assistants Secretaries

Public Health Nurses
Nutritionists

Public Health Associates

—_DeKalb
County Health Department

*ravent » Protect « Promota

— DeKalb
County Health Department

Prevent « Profect = Promote




DCHD Programs and Services
Maternal and Child Health

Communicable Disease Control and Prevention &
Immunizations

Health Protection

Registrar for Vital Records

Health Care Enrollment Assistance
Medical Cannabis Enrollment Assistance
Animal Control

Solid Waste

Health Promotion

Emergency Preparedness & Response

Community Health Needs Assessment and Plan

—~——DeKalb
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CLINICAL SERVICES

CHILDHOOD, ADULT & TRAVEL IMMUNIZATIONS

childhood: 815-748-2450; Adult & Travel: 815-748-2467

Provides vacdnes for preventable diseases to adults and children, including flu
waCrines. The Vaccines for Childran (VFC) program provides free or low-cost
waccines to eligible children through age 18 years. Private imsurance and
Medicaid accepted. Travel immunizations visits imdude a nurse consultation for
recommended vaccines and country specific information.

COMMUNICABLE DISEASE

E15-748-2467

Investigates confirmed and suspected cases of reporiable diseases by

working with healthcare providers, schools, childcare staff and the illinois
Department of Public Health [IDPH). Collection and analysis of data from infected
and exposad individuals [surveillance] to identify the cause of diseases to prevent
and controd their spread from person to person. Also, provides Tuberculosis (TB)
testing and treatment, treatment for parmers of those diagnosed with a sexually
transmitted infection (5T1} and Hiv Medical Case Management.

DRUG TESTING

E15-748-2420

Provides a twelve-agent urine drug screening panel by appointment on Kondays,
‘Wednesdays and Fridays.

FAMILY CASE MANAGEMENT [FCM)

E15-748-24T75

Murse Caze Managers help income eligible pregnant women, infants and young
children to obtain the healthcare services and other assistance they may need to
have a healthy pregnancy and promote the child"s healthy development.

FAMILY PLANNING [REPRODUCTIVE HEALTH SERVICES)

E15-748-2420

Provides non-judgmental, confidential services to assist with sexual health
wellness of males and females of reproductive age, induding adolescents.
Services include pregnancy testing, birth control, reproductive life planning,
exams, counsaling and education. Senices also include testing and treatments of
sexually transmitted infections (STs) including HIV testing. Services will not be
denied based on inability to pay.

LEAD TESTING

E15-7458-2460

Provides low-cost blood |ead screening for children through & years. If a child is
determined to hawve an elevated blood level, additional follow-up and
educational services are provided.

SEXUALLY TRANSMITTED INFECTION [STI) TESTING & TREATMENT
B15-748-2420

Provides low cost, confidential testing and treatment for those who suspect a
sexually transmitted infection.

VISION & HEARING SCREENING

E15-748-2457

Provides vision and hearing screening by a certified technican for preschool
children and childcare centers. Screening identifies children neading a follow up
examination by a physician and/or eye doctor.

WOMEN, INFANTS AND CHILDREN [WIC) PROGRAM

E15-748-2402

Helps meet the nutritional needs of income-eligible women who are pregnant,
breastfeeding and infants and children under 5 years old through health and
nutrition assessments and education, food vouchers to participating stares and
breastfeeding suppart. Many waorking families and those who receive SNAP
benefits also qualify for WIC services. Walk-ins are welcome.

DeKalb County Health Department
2550 N. Annie Glidden Road
DeKalb, IL60115
(815) 758-6673

Hours: Monday-Friday
8:00 AM-4:30 PM

HEALTH PROTECTION SERVICE

ANIMAL CONTROL

B15-748-2427

Rabies tags are available at the Health Department. Animal control picks up
stray dogs, handles dog bite investigations and partners with local law
enforcement to investigate abuse and neglect cases.

BODY ART/TANMING
B15-748-247%
Inspects all tattoo, piercing and tanning establishments.

FOOD SAFETY

B15-748-2474

Licensas and inspects food establishments induding temporary food vendors.
Educates the public sbout safe food handling, preparation and storage.

MUISANCE COMPLAINTS

B15-748-2452

Investigates public health nuisances in unincorporated areas of the County.
Investigations may be related to open-burning, weeds, improper storaze and
disposal of garbage and pest control (redents and mosquitas).

POTABLE WATER & SEVWAGE DHSPOSAL

B15-748-2430

Enzures proper instzllation and repair of privately owned wells and sewage
disposal systems. Prevents the transmission of disease caused by
exposure to sewage and contaminated drinking water.

SOLID WASTE AMD RECYCLING

B15-748-2408

Er azes recycling in Dekalb v by providing information and
consultation to individuals, businesses, municipalities, schools and media
reganding recycling and waste reduction. Sponsors collection events for

NON-CLINICAL SERVICES

BIRTH AND DEATH RECORDS
Az Local Registrar, issues certified Dekalb County birth and death certificates.

HEALTHCARE ENROLLMENT ASSISTANCE

B15-748-2408

A Certified Application Counselor assists community members in enrolling in
heaithcare insurance and Medicaid coverage.

MEDICAL CANNABIS PILOT PROGRAM

B15-748-2408

Free patient registry assistance into the medical cannabis pilot program.

i i
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DCHD Strategic Planning Process

v/ Focus Groups (Front-Line
Staff and Coordinator Staff)

v Stakeholder Input Survey
(Board of Health)

Vv Board of Health and
Administrative Leadership
Interviews

v Strategic Planning Workshop
(Directors and Coordinators)

v/ Goal Ranking Survey (Board
of Health & DCHD Staff)

v/ Action Planning Launch

Strategic Planning Model*

State the
Mission
Organize,
Goals into Priveitize and

Action Steps Operationalize Goals

Develop
Strategies

: Action Steps into
Outcomes

Model created by G. Kuhn

* Modl generally represents the steps that are taken for this type of initiative.
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Strategic Priority Areas
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DCHD Strategic Plan: Short-Term Goals

Improve recruitment and retention efforts

l.e. Compensation study, program-by-program fiscal analysis &
flexible scheduling

Develop & implement an employee development/staff
training program

Evaluate Health Department services and programs to
determine gaps, redundancy with other organizations, and
potential opportunities
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DCHD Strategic Plan: Short-Term Goals Cont.

Improve marketing and communication plans

Reduce barriers to health services by focusing on inclusivity and
equitability

Utilize web-based solution to onboard and train employees

Explore workforce improvement strategies for local workforce
i.e. internship program, expanded partnerships & resource sharing
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DCHD Strategic Plan: Long-Term Goals

Enhance compensation/benefits based on study results and
develop a recruitment strategy

Increase revenues in preparation for grant funding reductions
and to support more competitive wages.

Implement workforce development and recruitment strategies
through expanded collaboration
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DCHD Strategic Plan: Long-Term Goals Cont.

Advocate for a more centralized registration, billing and EMR
system to reduce redundancy, “silos” and increase efficiency

Develop and adopt a formal succession plan

Develop a roadmap for process and timeline of meeting the
requirements for community health assessments such as the
lllinois Project for Local Assessment of Needs (IPLAN)
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Strengthening lllinois Public
Administration (SIPA-24) Grant

Grant Period: Funding Requests:
July 1, 2023 — November 30, 2027 0.4 FTE PH Nurse Salary/Fringe
Amount: $350,000 Onboarding & Training Platform

Compensation Study
Professional Development/Training
Breakroom Enhancements

Background: Funding is intended to
support workforce development
activities, including hiring,

retention, training, and other Contractual Volunteer Management
incentives to support and sustain Coordinator (Medical Reserve Corps)
the public health workforce. Hiring and Retention Incentives

Recruitment Marketing
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lllinois Project for Local Assessment of
Needs (IPLAN)

A community health assessmentand DeKalb County Health Department

planning process that is required of, 2022-2027 IPLAN Priorities:
and conducted every five years by,

local health jurisdictions in lllinois.

Behavioral Health

IPLAN Components:
\
Organizational Capacity Assessment ACCGSS to Ca re

\

Community Health Needs Assessment

1 Substance Abuse

Community Health Improvement Plan
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REVENUES

] Grants $2,461,592 54%
W Taxes $725,728 16%
B Environmental Fees $710,500 16%
Clinical Fees $485 652 11%
Other $137,921 3%
TOTAL $4,521,394 100%
EXPENDITURES
M Personnel $2,987,314 73%
M Contractual $792.452 19%
B Commaodities $299.104 7%
Capital $9,991 0%
TOTAL $4,088,861 100%
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COMPARATIVE DATA (2021-2023)

Revenues Expenditures
roces L rersonn I

Contractural

Services -

Commodities ]

Other o
Erwironmental
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Clinical
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Capital 0
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Status of Fund Balance

1/1/2025 12/31/2025 Minus DRI
(Projected) (Budgeted) Restricted available
Funds of fund balance =
TR 33,233,574 $1,354,308 $1,879,266

Restricted Fund Balance (Updated end of 2023)

Cash Flow =51,014,363 (3 months operating estimate)
Accrued Time Off (5199,723 * 20%) = $39,945

Extreme Event = $200,000

Stabilize from Lost Revenue = $100,000

Total = $1,354,308
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Upcoming 2025 Priorities and Initiatives

Medical billing efficiencies project
Expansion of opioid use and overdose prevention initiatives

Assess feasibility of software upgrade for AC services

Succession planning
Partnering with DCMHB and ROE on staff and community

training on ACES and trauma informed care
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Questions?
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