DeKalb County Board of
Health Meeting

TUESDAY, MARCH 25, 2025
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|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF 03-25-2025
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ll. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 01-28-2025

APPROVAL OF THE BOARD OF HEALTH AD HOC — BYLAWS REVIEW COMMITTEE
MEETING MINUTES OF 03-05-2025
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Ill. Committee Reports

AD HOC — BYLAWS REVIEW COMMITTEE
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BOH Bylaws Amendments

(7.7.2) Every three (3) years, the President shall appoint an ad hoc
committee for the purposes of reviewing and recommending revisions
to the Board Bylaws.

Ad Hoc Bylaws Review Committee met on Wednesday, March 5, 2025.

The changes recommended, are as follows:
Addition of a missing parenthesis in section 6.2.1

Clarification on the use of the word “Chairman” versus “Board President” in
section 3.4.2.
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

TRAVEL IMMUNIZATIONS
PRESENTED BY STACIA RUNGE, DIRECTOR OF COMMUNITY HEALTH
AND PREVENTION
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Travel Consultations & Vaccinations

Travel Safety Warnings by
Destination
Food & water exposures
Animal exposures

Outbreaks of communicable
diseases

Overall personal safety
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Travel Consultations & Vaccinations Cont.

Required & Recommended
Vaccines by Destination

Review vaccine records

Up to date on routine vaccinations,
including influenza & Covid19

Travel specific vaccinations; typhoid,
yellow fever & rabies

TB Testing

Recommended 8 weeks post travel
from areas with endemic TB infection
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DeKalb County Health Department Offers Most
Routine & Recommended Vaccines to Adults:

Haemophilus Influenzae (HIB) Meningitis

Hepatitis A (HAV) Pneumonia
Hepatitis B (HBV) Rabies (pre-exposure)

Human Papillomavirus (HPV)

Twinrix (HAV/HBV Combination) Typhoid

Flu Varicella
Yellow Fever

Covid19

Measles, Mumps, Rubella (MMR)

NEW! Japanese Encephalitis

Tetanus, Diphtheria & Pertussis (TDAP)
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Travel Consultations & Vaccinations
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TRAVELING AND NEED IMMUNIZATIONS? \

Comprehensive Travel Immunization Program provides international
travelers the following services during a comprehensive nurse consultation:
« Recommended immunizations for destination
« Travel advisories & security updates
« Hospital and embassy contact information
« General prevention & personal safety information

Country profiles & maps specific to the destination

ALL RESOURCES UPDATED DAILY J

~ (a5}
Travel vaccinations were y || Q@ Fromemed Urgen
Lena McHenry County Care - Waukegan
. d d t . d . e d I . Stockton = Department of Health Lake County
p rOVI e O I n IVI u a S I n Elizabeth .i;.FrEE-pDrl Pecatonica Loves Park Wnods{%gﬁk Health Department
eleven (11) counties in 2024: Rockford galudare D g
. e [} (30 Cherry Vallay Crystal Lake 15
DeKalb o 2 o @
(24
€ha : () NorthShore Medical
% (7z) Byron = - Group - Skokie
Ka ne Savanna Mt Carrall Lanark N (z) (72) oo Q 99 Northwes
Ogl| (40) (5 Mt Moris T @) Medicine
g e D ) Oregon Doctors Test Centers
. : b Polo SeKﬁLb[ED'-‘ﬂrttY ; - 0'Hare COVID..
eal epartmen L
Winnebago romson @ Dokl @
K d ” El_:.:chelle = eKa — 5t. Charles e Chicag
enda _ D 8 of Publ
Clinton —, Dixon = i (5] 9 Mile Square
B oone : Maitison . 4 S Passport Health 9 Health Center
amanche Sterling - L32) & Naperville Vaccine.. o
StephenSOn N Amboy '{i_j B e Oak Lawn
I52 Oswego R
L Prophetstown |_5v_5 eg
ee Sandwich B iy A L
Hilisdale Flainfield Orland Park (57
Whlteslde ﬁ — - E_ij Traugll& ] Hamm
{92} Walnut {331 Mendata Immunization Center
— - Weyboard shortcuts  Map data 82023 G

McHenry
LaSalle

Image Description: Map of travel vaccine and consultation provider locations.
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Questions?
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VI. Combined Report

JANUARY AND FEBRUARY 2025
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VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR JANUARY AND
FEBRUARY 2025

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR FEBRUARY
AND MARCH 2025
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VIIl. Old Business
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|IX. New Business

2025 ANNUAL REPORT
METHOD FOR CONTACTING THE BOARD OF HEALTH




1. Draft 2024 DCHD
Annual Report

FOR BOARD FEEDBACK AND DISCUSSION

DeKalo
T —
County Health Department
Prevent « Profect = Promote




DCHD Annual Report

BOH Bylaws, section 3.6.10 - By June 30th of each year,
publish an annual report explaining the Health

Department’s activities and expenditures for the past year.

Beginning in 2022, BOH should review draft content for
discussion and/or Board feedback.

Final report to be approved and published publicly
thereafter.
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Healthcare Enrollment Assistance Program
(HEAP)

Draft 2024 DeKalb County Medical Reserve Corps
(MRC)

Women, Infant and Children (WIC) Program

Annual Report
Spotlights

Expanding Access to Reproductive
Healthcare

Community Partnerships
Additional Spotlight(s) TBD...
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Draft 2024
Annual Report

Data Highlights
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Draft 2024
Annual Report

IPLAN

Illinois Local Project for Assessment of Needs (IPLAN)

An IPLAN is a community health assessment and planning process that local health departrments in [llinois must complete every
frve years. The IPLAM process fosters collaboration among local stakeholders, ensuring that health initiatives align with the
community's needs and resources. The DeKalb County IPLAN process was guided by an adapted process from the Assessment
Protocol for Excellence in Public Health [APEX-PH) Model and includes three main componenis:

1. Orpanizatiomal Capacity Assessment: An evaluation of the local health departments capacity to meet the community's public health
needs, including resources, workforce, and infrastructure.

1 Community Health Needs Assessment [CHNA) A detailed analysis of the community’s health status, identitying key health izswes
and areas of concern through data collection and community input. The CHMA was conducted in coordination with Morthwestern
Medicine (MM) with support from Metopio. an analytic platformn. The primary data for the CHMNA was collected through community
resident surveys {1,683 completed). community stakeholder focus growps (5 groups), and key informant interviews {9 completed).

3. Community Health improvement Flan {CHIF: A strategic plan that outlines the community's health prorties and establishes
measurable objectives and strategies to address these issues owver a five-year period. Morthwestern Medicine (NM) led the
disoussions and a Community Engagement Council identitied CHIP health priorities

The Dekalh County Health priorities for 2022-2027, developed using insights from the Organizational Capacity Assessment, CHMA
ard CHIF, are (1) behavioral health, (2} access to care and {3) substance abuse.

tealth Priori . B -
Behavioral health looks at behaviors as they relate to or impact physical and mental health.
Behavioral health covers a vast array of conditions, encompassing not only mental health
disorders and substance use disorders but also behavioral addictions. Behavioral Health
Impact Objectives: (1) To decrease stigma and increase behawvioral health literacy. (1) increase
community awareness of adwerse childhood experiences (ACES) and trauma. and (3]
Improve the systemn of care for children O0-B years old with an emphasis on early screening,
detection and referral into behavioral health services.

Access to Care, or healthcare access, refers to the ability of individuals and communities to
obtain timely and appropriate medical services, including preventive, diagnostic, treatrment,
and rehabilitative care, as needed to maintain and improve health cutcomes. Access to Care
Impact Objectives: (1} To deorease the number of wninsured individuals, (2) increase the
number of individuals receiving healthcare enrollment assistance, {3) increase the number of
pregnant women who receive first trimester prenatal care, (4) increase the number of
pregniant women whao receive adequate prenatal care and (5) increase enrollment assistance
tor the Medicaid Presumptive Eligibility Application (MPE) and All Kids Insurance

Priority #1: Sul I

Substance abuse is the harmful or hazardows wse of psychoactive substances, induding
glcohol, illicit drugs and prescription drugs, characterized by a pattern of behavior that leads
to significant impairment or distress, such as failure to fulfill responsibilities, risky use, social
or interpersonal problems, and physical dependence. Substance Abuse impact Objectives: (1)
To develop a strategy for distribution of fentanyl test strips through the DeKalb Courty
Owerdose Prevention Program, (2) decrease the number of opioid overdoses, (3) increase the
number of community partners who offer Naloxore distribution, (4) reduce the rate of

women who smoke during pregnancy and (5) collaborate with Morthwestenn Medicine to
expand tobacco and vaping prevention and cessation programming for school aged children.
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Draft 2024
Annual Report

Programs

COMMUNITY HEALTH & PREVENTION

FAMILY CASE MANAGEMENT

Assists income eligible pregnant women, infants and
young children to obtain the healthcare services and other
assistance they may need to have a healthy
pregnancy and promote the child's healthy
development. We continue to encourage pregnant
women to seek our services early in their pregnancy.

WOMEN, INFANTS, AND CHILDREN (WIC)

individuals served

SUPPLEMENTAL FOOD & NUTRITION PROGRAM

Helps meet the nutritional needs of income-
eligible women who are pregnant, breastfeeding
and infants and children under 5 years old through health
and nutrition assessments and education, food vouchers
to participating stores and breastfeeding support. Many
working families and those who receive SMNAP
benefits also qualify for WIC services. Walk-ins are
welcome.

COMMUNICABLE DISEASE PROGRAM

The mission of the Communicable Disease Program is to
promote a healthy community and prevent the spread of
disease.

average number of active
rmanthly clients

2022 2023 « 2024

9,230 10,259 10,097 ‘

1,348 1600 1,808

reportable diseases

case investigations

16,933 4086 1,824
17260 4332 1177
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FINANCIAL STATEMENT

(UNAUDITED)
REVENUES
B Grants 52,143,390  48%
W Taxes $756,395 17%
B Environmental Fees $751,918 17%
Clinical Fees $5588.122 13%

Other £214,629 5%
Dratt 2024
Q I R t EXPENDITURES

p M Fersonnel 53,034,572 75%
M Contractual 5645444 16%

F i n a n C i a | B Commaodities 5291751 7%

Capital 576,252 2%

S t a t e m e n t TOTAL 54,048,129 1002

COMPARATIVE DATA (2022-2024)
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DID YOU KNOW?

DEKALB COUNTY HEALTH DEPARTMENT

] DY we provide routine immunizations for children ard adults, Chilldhosod Imimanizations B15- 74081480
2% s wellas flu shots and travel vacones? Adult & Travel Immunizations: §15-7408-246&7
'ui DK we offer affordable senual health exams, pregrancy testing  Family Planning: B15-748-2420
W and STD testing and treabment?
D we prowidie Eamily case managemsent sendoes far peegnant Family Caze Maragement: B15-Fa8- 1475
women and young children, indiuding car seat safety checks,
D ra ft ! O ! 4 health education and referals to community resources?
il D¥iwe offer Animal Contral serdces such as investigations, Animal Control: B5-T20-3427
i waccinabions and education to prevent the spread of rabies?
A I l l l | | a I Re O rt L DK we offer WIC, a nutrition program for low-income women Women, Infarts and Children: 215-748-24072
&" wiha are pregnant, recently had a baby, or are breastfeeding, and
fior children up to age five?
° ? D we offer a Community Lab Draw Program for discounted Community Lak Oramr 815-748-24 10
D I YO l l K I l O W ab zervioes with your healthcare provider's prescription for ages
e 18 and up?
E D' we prowidie erwiranmental bealth services, including Food Safety: §15-748-2153
repections of restauranis, schools, and other public fadlites?
DY we offer well & septic services to ensure proper installation Well & Segbic: B15-780- 2151
amd repair of all privately owned walter wells?
j DY we provide free healthoare ersollment azsistance in Healthcare Enrollment Assistance: 815-T40-3458
Marketplace Insurance, Medicaid, and &ll Kids Insurance?
‘ # DK we prowide Realth promiotion and emengency preparedness Health Promotion: 915-748-2435
riformiation amd resources?
. DK we offer free HIV besting and treatment. as well as HIV Testing: B15-748-1220
confidertial HIV case manapemesnt? HIV Caze Management B15-788-2467
BT TS AT 2RI A Slkdismn P Fas ld L om g & CnilaleaHT:
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2. Method for Contacting
the Board of Health




Contacting the
Board of Health

Board Members

_ Anita Zurbrugg - _ Mark Mattson - _ Lorraine Daly, RN -
President Vice President Secretary

Representing: Representing: Representing:

Community Member Community Member Nurse

Term: Term: Term:

01/01/2020 - 12/31/ 2022 01/01/2023 - 12/31/2023 o1/01/2020 - 12/31/2022

01/01/2023 - 12/31/2025 o1/01/2024 — 12/31/2026 01/01/2023 - 12/31/2025

Committees: Committee: Committee:

Executive, Finance Executive, Finance Executive, Personnel

+ Jill Olson + Kimberly Heinisch, RN + Michelle Pickett

+ Kellen Bosma, DMD 4+ Michael Thornton, MD + Carlos Dominguez,

DVM
4+ Sandra Morales 4+ Karen Federici, MD

Sign up for our newsletter and get weekly updates m
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X. Executive Session

BIANNUAL REVIEW OF EXECUTIVE SESSION MINUTES
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Xl. Correspondence and
News




XIl. Adjournment
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