
DeKalb County Board of 
Health Meeting
TUESDAY, MAY 27, 2025



I. Approval of Agenda
APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF 05-27-2025



II. Approval of Minutes
APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 03-25-2025



III. Committee Reports
NONE.



IV.  Persons To Be Heard 
From The Floor*

* Any member of the public may address the Board of Health or Committee for 
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.



V. Presentation
NONE.



VI. Combined Report
MARCH AND APRIL 2025



VII. Financial Data
REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR MARCH AND 
APRIL 2025

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR APRIL AND 
MAY 2025



VIII. Old Business
2024 DCHD ANNUAL REPORT



1. 2024 DCHD Annual 
Report
FOR BOH APPROVAL



DCHD Annual Report
BOH Bylaws, section 3.6.10 - By June 30th of each year, 
publish an annual report explaining the Health 
Department’s activities and expenditures for the past year. 
Beginning in 2022, BOH should review draft content for 
discussion and/or Board feedback. 
Final report to be approved and published publicly 
thereafter. 



IX. New Business
2024 SOLID WASTE REPORT

2024 FINANCIAL STATEMENT

GRANT UPDATES



1. 2024 Solid Waste 
Report



Waste Management DeKalb County Landfill Data
2022 2023 2024

Total waste deposited (in tons) 
excluding special waste 498,497 498,569 491,100

Total out of county waste 
deposited (in tons) 454,935 459,023 458,935

Percentage of out-of-county waste 91.06% 92.06% 93.30%
Average tons per day deposited     
(5-day weeks, total 260 days) 1,917.30 1,917.57 1,889.00

Years of life remaining at current 
disposal rate 38 37 37



2024 Achievements
Rural Recycling 

• Social media was used to raise awareness for the availability of rural 
recycling sites, including an additional recycling site that was added for the 
convenience of City of DeKalb residents. 

Commercial/Multi-Unit Housing Recycling
• The DeKalb County Health Department worked with the DeKalb Citizens 

Environmental Commission on the ongoing DeKalb Sustainability Plan
 Events

•The Health Department continued hosting the annual Household Hazardous 
Waste drive, three Electronics Collections, Holiday Lights collection



Other 2024 Solid Waste Achievements 
Cont.
• Relationships were maintained with the waste industry partners. 
• The Health Department began a pilot to allow residents to drop off 

sharps for proper disposal.
• Worked with the University of Illinois Extension to educate DeKalb 

County children on environmental issues during field studies having 
236 attendees; Kinder Fest at 404; Nature Fest at 137 and summer 
camp at 59.

• Worked with the University of Illinois Extension to educate DeKalb 
County on composting and vermi-composting, both online and in-
person.



2025 Program Goals
Rural Recycling
• Continue to increase community awareness of the availability of rural recycling 

sites in order to encourage rural residents to utilize and update signage to allow for 
increased roadside visibility.

Commercial/Multi-Unit Housing Recycling
• Work with Municipal leaders to advocate for stronger recycling ordinances.
• Encourage commercial and multi-unit owners to voluntarily institute recycling 

policies.

 Events
•The Health Department will host the annual Household Hazardous Waste drive, 
three Electronics Collections, Holiday Lights collection and we are working to secure 
a tire drive for townships to dispose of discarded tires.



Other 2025 Solid Waste Program Goals 
Cont.
• Continue to attend webinars for IL PSC, IL Recycling Association, 

IRF/IRA, for networking, sharing ideas, staying informed of 
legislation and advocacy efforts. 

• Work with the University of Illinois Extension to educate DeKalb 
County children on environmental issues. 

• Explore the feasibility of creating electronics drop off sites. 
• Continue offering free sharps disposal to residents. 
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Questions?



2. 2024 Financial 
Statement



Overview

• Analysis of 2024 Budget as adopted 
compared to 2024 Actuals                  
(Revenue and Expenses)

• Fund Balance Update

• Questions



2024 Financial Statement: Columns Defined 
•Budget: What was originally budgeted in July/August 2023
•12 Month Projected Budget: 2024 estimated in July 2024 (w/ 6 

months of actuals)
•Year to Date Actual: Totals for 2024 (unaudited)
•PCNT:  Year to Date   
         Budget



Analysis 
FY2024 BUDGET COMPARED TO FY2024 ACTUAL



Variance of Actual 2024 from Budget - 
Revenues 

Property Tax 
Revenue:
Slightly Higher 
than Budgeted – 
Up $281

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

TAXES
30001 CURRENT PROPERTY TAXES 444,914.00             444,914.00                 445,194.95            100% 280.95$                   

TOTAL 444,914.00             444,914.00                 445,194.95            100% 280.95$                   


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Revenues 

EH Fee 
Revenue 
Higher than 
Budgeted:
Up $30,018

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

LICENSES AND PERMITS
32125 ANIMAL CONTROL LICENSES 420,000.00             385,000.00                 417,802.00            99% (2,198.00)$              
32300 SEPTIC PERMITS & LICENSE 12,000.00               19,000.00                   20,000.00              167% 8,000.00$                
32325 WELL PERMITS 10,200.00               12,000.00                   12,223.00              120% 2,023.00$                
33175 SAFE DRINKING WATER -                           -                               1,325.00                 1,325.00$                
32350 RESTAURANT PERMITS 265,000.00             270,000.00                 284,592.50            107% 19,592.50$             
34175 TANNING BOOTH INSPECTION 3,700.00                 4,500.00                     900.00                    24% (2,800.00)$              
34180 BODY ART INSPECTION -                           800.00                        4,500.00                 4,500.00$                
35650 REAL ESTATE INSPECTION 11,000.00               7,300.00                     10,575.00              96% (425.00)$                  

TOTAL 721,900.00             698,600.00                 751,917.50            104% 30,017.50$             


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Revenues 

Medicaid 
Revenue > 
Budgeted: 
$67,814

Grant 
Revenue > 
Budgeted: 
$276,290

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

INTERGOVERNMENTAL 
33190 FED COVID-19 CRISIS GRAN -                           8,000.00                     8,005.98                 8,005.98$                
33220 FED NAVIGATOR SUPPORT GRANT 113,600.00 164,300.00 145,605.42            128.2% 32,005.42$             
33240 SIPA-24 0.00 80,300.00 80,951.57              80,951.57$             
33155 CITIES READINESS INITIATIVE 0.00 68,000.00 76,852.77              76,852.77$             
33160 PLANNING & PREPARED GRAN 145,000.00             73,000.00                   74,753.85              51.6% (70,246.15)$            
34145 LOCAL HEALTH PROTECT GRN 225,000.00             195,000.00                 205,862.97            91.5% (19,137.03)$            
34150 FAMILY PLANNING GRANT 155,000.00             182,000.00                 186,008.27            120.0% 31,008.27$             
34160 VISION & HEARING GRANT 18,000.00               22,000.00                   13,216.00              73.4% (4,784.00)$              
33165 WIC-WOMEN/INFANT/CHILDRE 397,000.00             395,000.00                 365,338.16            92.0% (31,661.84)$            
34155 FAMILY CASE MANAGEMENT 440,000.00             381,200.00                 379,448.42            86.2% (60,551.58)$            
34980 HEALTHWORKS -                           45,800.00                   45,852.72              45,852.72$             
33170 HIV CASE MANAGEMENT GRAN 115,000.00             100,500.00                 103,695.61            90.2% (11,304.39)$            
33250 LHD RESP SURVIELLANCE -                           -                               71,885.64              71,885.64$             
33255 MEDICAL RESERVE CORPS -                           -                               1,323.32                 1,323.32$                
34195 TOBACCO GRANT 220,500.00             300,500.00                 304,929.49            138.3% 84,429.49$             
34165 VECTOR PREVENTION GRANT 22,500.00               22,500.00                   22,486.91              99.9% (13.09)$                    
34170 LEAD GRANT 35,500.00               35,500.00                   38,671.15              108.9% 3,171.15$                
34205 OPIOID OVERDOSE PREV -                           -                               1,086.96                 1,086.96$                
34210 TICK SURVEILLANCE -                           -                               3,523.52                 3,523.52$                
34981 STATE NAVIGATOR SUPPORT -                           -                               24,541.58              24,541.58$             
34985 NM COMMUNITY BENEFIT -                           9,300.00                     9,350.00                 9,350.00$                
34865 MEDICAID-FAMILY PLANNING 93,000.00               105,000.00                 115,003.48            123.7% 22,003.48$             
34875 MEDICAID-IMMUNIZATIONS 26,000.00               37,000.00                   39,208.38              150.8% 13,208.38$             
34880 MEDICAID-DEPRESS/SCREEN 35,000.00               53,000.00                   67,601.70              193.1% 32,601.70$             

TOTAL 2,041,100.00         2,277,900.00             2,385,203.87         116.9% 344,103.87$           


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Revenues 

Fees (Charges 
for Services) 
> than 
budgeted: 
$64,309

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

FEE SERVICES 
35300 VITAL RECORDS 92,000.00               95,000.00                   101,107.00            110% 9,107.00$                
35310 DRUG TESTING 17,000.00               14,000.00                   16,800.00              99% (200.00)$                  
35330 MEDICAL CANNABIS PROGRAM 4,500.00                 1,000.00                     900.00                    20% (3,600.00)$              
35320 COMMUNITY LAB DRAW 3,600.00                 3,500.00                     6,137.00                 170% 2,537.00$                
35315 BLOOD LEAD TESTING 100.00                    100.00                        165.09                    165% 65.09$                     
35710 PRIVATE PAY-FAMILY PLAN. 47,500.00               55,000.00                   85,307.27              180% 37,807.27$             
35730 PRIVATE PAY-IMMUNIZATION 66,000.00               89,000.00                   104,688.11            159% 38,688.11$             
35740 PRIVATE PAY-TB 14,500.00               15,000.00                   19,069.89              132% 4,569.89$                
35770 FLU SHOTS 45,000.00               36,000.00                   26,722.61              59% (18,277.39)$            
35750 PRIVATE PAY- V&H 5,800.00                 1,000.00                     1,093.50                 19% (4,706.50)$              
35760 PRIVATE PAY DEPR/ASQ SCR 6,000.00                 3,400.00                     4,318.38                 72% (1,681.62)$              

TOTAL 302,000.00             313,000.00                 366,308.85            121% 64,308.85$             


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Revenues 

Revenue > 
than 
budgeted: 
$106,329

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

NON-OPERATING REVENUE
37100 INTEREST 85,000.00               130,000.00                 139,744.11            164% 54,744.11$             
38220 BUILDING RENTALS 6,300.00                 6,300.00                     7,039.63                 112% 739.63$                   
38500 DONATIONS 500.00                    100.00                        483.56                    97% (16.44)$                    
38110 SALE OF PROPERTY -                           12,000.00                   -                          -$                         
38100 MISCELLANEOUS 500.00                    15,000.00                   51,361.83              10272% 50,861.83$             

TOTAL 92,300.00               163,400.00                 198,629.13            215% 106,329.13$           


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Revenues 

TOTAL Revenue – higher than budgeted in the amount of $545,040.  This is primarily 
due to higher-than-expected Environmental Fee, Medicaid, Private Pay and Interest 
revenue and greater than anticipated grant revenue.  

ACCOUNT - - - - - - - -TITLE - - - - - - - - 2024 BUDGET
12 MO PROJECTED 

FY2024 YTD Actual PCNT
Actual Variance 
from Budgeted

FUND TRANSFERS
39111 CONT.FR:GENERAL FUND 311,200.00             311,200.00                 311,200.00            100% -$                         
39516 CONT.FR:SOLID WASTE 18,000.00               18,000.00                   18,000.00              100% -$                         

TOTAL 329,200.00             329,200.00                 329,200.00            100% -$                         

TOTAL REVENUE 3,931,414.00         4,227,014.00             4,476,454.30         7.58           545,040.30             


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Expenditures 

Salary and 
Benefit 
Expenses 
Less than 
Budgeted: 
$188,928

ACCOUNT - - - - - - - -TITLE - - - - - - - - BUDGET
 12 MO 

PROJECTED 
FY2023 

 YEAR TO DATE 
RECIEPTS  PCNT Actual Variance 

from Budgeted
SALARIES AND BENEFITS

40001 SALARIES 2,297,700.00         2,283,000.00             2,219,412.71         97% (78,287.29)          
42700 RECRUITMENT BONUS 0.00 9,000.00                     10,000.00              10,000.00            
41300 OVERTIME 4,200.00                 5,800.00                     5,286.91                 126% 1,086.91              
42110 ON CALL 12,200.00               12,600.00                   12,220.00              100% 20.00                   
42800 DEFERRED COMPENSATION 4,000.00                 4,000.00                     3,912.50                 98% (87.50)                  
43300 PHO CONTINGENCY (PHO) 30,000.00               40,000.00                   11,450.93              38% (18,549.07)          
44100 FICA (SOCIAL SECURITY) 175,800.00             173,200.00                 164,846.89            94% (10,953.11)          
44200 IMRF (STATE RETIREMENT) 135,400.00             135,200.00                 131,656.56            97% (3,743.44)             
43200 INSURANCE BUYOUT 30,000.00               31,300.00                   30,250.00              101% 250.00                 
44400 HEALTH INSURANCE 518,500.00             454,600.00                 430,796.56            83% (87,703.44)          
44450 LIFE INSURANCE 2,900.00                 2,200.00                     1,570.82                 54% (1,329.18)             
43100 HSA BENEFIT 6,500.00                 9,000.00                     7,644.00                 118% 1,144.00              
44500 UNEMPLOYMENT INSURANCE 6,000.00                 6,200.00                     5,523.72                 92% (476.28)                

TOTAL 3,223,500.00         3,166,400.00             3,034,571.60         94% (188,928.40)        


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Expenditures 

Capital Outlay 
Expenses Higher  
than Budgeted: 
$13,752

ACCOUNT - - - - - - - -TITLE - - - - - - - - BUDGET
 12 MO 

PROJECTED 
FY2023 

 YEAR TO DATE 
RECIEPTS  PCNT Actual Variance 

from Budgeted
CAPITAL OUTLAY

84510 SPECIALIZED EQUIP -                           -                               8,799.52                 8,799.52              
84850 OFFICE FURN. & SM. EQUIP 2,000.00                 5,400.00                     4,611.03                 231% 2,611.03              
84900 OTHER EQUIPMENT 500.00                    6,800.00                     8,667.75 1734% 8,167.75              
85100 VEHICLES 60,000.00               54,400.00                   54,174.03              90% (5,825.97)             

TOTAL 62,500.00               66,600.00                   76,252.33              122% 13,752.33            


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of 
Actual 2024 
from Budget - 
Expenditures Commodities 

and Services 
Higher than 
Budgeted: 
$165,755

ACCOUNT - - - - - - - -TITLE - - - - - - - - BUDGET
 12 MO 

PROJECTED 
FY2023 

 YEAR TO DATE 
RECIEPTS  PCNT Actual Variance 

from Budgeted
COMMODITIES AND SERVICES

68100 REGISTRATIONS 500.00                    2,000.00                     3,333.05                 667% 2,833.05              
68200 TRAVEL 10,000.00               12,000.00                   14,050.67              141% 4,050.67              
68150 TRAINING 7,500.00 10,000.00                   14,130.84 188% 6,630.84              
65580 RECRUITMENT 4,000.00                 4,300.00                     6,004.79 150% 2,004.79              
68400 MEMBERSHIPS 6,800.00                 7,700.00                     4,793.60                 70% (2,006.40)             
67250 PUBLIC NOTICES 77,900.00               176,100.00                 182,792.17            235% 104,892.17         
61400 MAINTENANCE-SOFTWARE 55,500.00               75,100.00                   82,883.05              149% 27,383.05            
61300 MAINTENANCE-EQUIPMENT 8,200.00                 10,000.00                   9,603.98                 117% 1,403.98              
61350 MAINTENANCE-VEHICLES 7,000.00                 9,700.00                     10,735.87              153% 3,735.87              
67450 RENT - EQUIPMENT 3,000.00                 3,000.00                     3,101.04                 103% 101.04                 
67050 TELEPHONE 21,000.00               21,300.00                   20,088.88              96% (911.12)                
67100 WATER SAMPLE TESTING 2,800.00                 1,800.00                     2,683.00                 96% (117.00)                
62100 PROFESSIONAL SERVICES 90,000.00               85,000.00                   88,261.92              98% (1,738.08)             
66100 COMMERCIAL SERVICES 31,000.00               22,000.00                   27,811.16              90% (3,188.84)             
51300 SOFTWARE ACQUISITION 6,000.00                 2,000.00                     538.79                    9% (5,461.21)             
69200 PARTICIPANT EXPENSES -                           400.00                        376.72                    376.72                 
63540 PASS-THRU GRANT PAYMENTS 127,900.00             125,700.00                 118,160.93            92% (9,739.07)             
64800 PET POPULATION CONTROL 1,200.00                 900.00                        825.00                    69% (375.00)                
51100 SUPPLIES 25,000.00               27,500.00                   30,391.22              122% 5,391.22              
67200 POSTAGE 9,300.00                 5,300.00                     6,073.71                 65% (3,226.29)             
66500 COPIES - IN-HOUSE 650.00                    600.00                        -                          0% (650.00)                
51650 ENVIRONMENTAL HEALTH SUPPLIE 18,500.00               19,500.00                   13,800.88              75% (4,699.12)             
52250 ANIMAL CONTROL SUPPLIES 4,500.00                 3,100.00                     3,839.58                 85% (660.42)                
52300 CLINIC SUPPLIES 25,000.00               16,000.00                   13,798.28              55% (11,201.72)          
52350 EDUCATIONAL SUPPLIES 5,000.00                 36,500.00                   36,204.95              724% 31,204.95            
52400 FAMILY PLANNING SUPPLIES 42,500.00               57,300.00                   84,242.82              198% 41,742.82            
52550 TB SUPPLIES 500.00                    900.00                        -                          0% (500.00)                
52600 VACCINES 93,000.00               130,000.00                 89,470.79              96% (3,529.21)             
51350 BOOKS & SUBSCRIPTIONS 8,200.00                 1,500.00                     797.49                    10% (7,402.51)             
53350 CLOTHING 800.00                    800.00                        220.91                    28% (579.09)                
53400 FUEL 16,200.00               14,200.00                   12,919.89              80% (3,280.11)             
69100 MISCELLANEOUS EXPENSE 8,000.00                 2,500.00                     1,268.90                 16% (6,731.10)             

TOTAL 717,450.00             884,700.00                 883,204.88            123% 165,754.88         


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Variance of Actual 2024 from Budget - 
Expenditures 

TOTAL Expenditures – $9,421.19 greater than budgeted, primarily due to greater than 
budgeted expenses in grant related media, software maintenance and educational supplies and  
family planning supply expense. 

ACCOUNT - - - - - - - -TITLE - - - - - - - - BUDGET
 12 MO 

PROJECTED 
FY2023 

 YEAR TO DATE 
RECIEPTS  PCNT Actual Variance 

from Budgeted
FUND TRANSFERS

99111 CONT.TO: GENERAL 10,000.00               10,000.00                   10,000.00              100% -                        
99515 CONT.TO: ASSET REPLACEMEN 44,000.00               44,000.00                   44,000.00              100% -                        

TOTAL 54,000.00               54,000.00                   54,000.00              100% -                        

TOTAL EXPENDITURES 4,057,450.00         4,171,700.00             4,048,028.81         100% (9,421.19)             


Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2024 BUDGET		12 MO PROJECTED FY2024		YTD Actual 		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		444,914.00		444,914.00		445,194.95		100%		$   280.95

				TOTAL 		444,914.00		444,914.00		445,194.95		100%		$   280.95



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		420,000.00		385,000.00		417,802.00		99%		$   (2,198.00)

		32300		SEPTIC PERMITS & LICENSE		12,000.00		19,000.00		20,000.00		167%		$   8,000.00

		32325		WELL PERMITS		10,200.00		12,000.00		12,223.00		120%		$   2,023.00

		33175		SAFE DRINKING WATER		- 0		- 0		1,325.00				$   1,325.00

		32350		RESTAURANT PERMITS		265,000.00		270,000.00		284,592.50		107%		$   19,592.50

		34175		TANNING BOOTH INSPECTION		3,700.00		4,500.00		900.00		24%		$   (2,800.00)

		34180		BODY ART INSPECTION		- 0		800.00		4,500.00				$   4,500.00

		35650		REAL ESTATE INSPECTION		11,000.00		7,300.00		10,575.00		96%		$   (425.00)

				TOTAL		721,900.00		698,600.00		751,917.50		104%		$   30,017.50



				INTERGOVERNMENTAL 

		33190		FED COVID-19 CRISIS GRAN		- 0		8,000.00		8,005.98				$   8,005.98

		33220		FED NAVIGATOR SUPPORT GRANT		113,600.00		164,300.00		145,605.42		128.2%		$   32,005.42

		33240		SIPA-24 		0.00		80,300.00		80,951.57				$   80,951.57

		33155		CITIES READINESS INITIATIVE		0.00		68,000.00		76,852.77				$   76,852.77

		33160		PLANNING & PREPARED GRAN		145,000.00		73,000.00		74,753.85		51.6%		$   (70,246.15)

		34145		LOCAL HEALTH PROTECT GRN		225,000.00		195,000.00		205,862.97		91.5%		$   (19,137.03)

		34150		FAMILY PLANNING GRANT		155,000.00		182,000.00		186,008.27		120.0%		$   31,008.27

		34160		VISION & HEARING GRANT		18,000.00		22,000.00		13,216.00		73.4%		$   (4,784.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		397,000.00		395,000.00		365,338.16		92.0%		$   (31,661.84)

		34155		FAMILY CASE MANAGEMENT		440,000.00		381,200.00		379,448.42		86.2%		$   (60,551.58)

		34980		HEALTHWORKS 		- 0		45,800.00		45,852.72				$   45,852.72

		33170		HIV CASE MANAGEMENT GRAN		115,000.00		100,500.00		103,695.61		90.2%		$   (11,304.39)

		33250		LHD RESP SURVIELLANCE		- 0		- 0		71,885.64				$   71,885.64

		33255		MEDICAL RESERVE CORPS		- 0		- 0		1,323.32				$   1,323.32

		34195		TOBACCO GRANT 		220,500.00		300,500.00		304,929.49		138.3%		$   84,429.49

		34165		VECTOR PREVENTION GRANT		22,500.00		22,500.00		22,486.91		99.9%		$   (13.09)

		34170		LEAD GRANT		35,500.00		35,500.00		38,671.15		108.9%		$   3,171.15

		34205		OPIOID OVERDOSE PREV		- 0		- 0		1,086.96				$   1,086.96

		34210		TICK SURVEILLANCE		- 0		- 0		3,523.52				$   3,523.52

		34981		STATE NAVIGATOR SUPPORT		- 0		- 0		24,541.58				$   24,541.58

		34985		NM COMMUNITY BENEFIT		- 0		9,300.00		9,350.00				$   9,350.00

		34865		MEDICAID-FAMILY PLANNING		93,000.00		105,000.00		115,003.48		123.7%		$   22,003.48

		34875		MEDICAID-IMMUNIZATIONS		26,000.00		37,000.00		39,208.38		150.8%		$   13,208.38

		34880		MEDICAID-DEPRESS/SCREEN		35,000.00		53,000.00		67,601.70		193.1%		$   32,601.70

				TOTAL		2,041,100.00		2,277,900.00		2,385,203.87		116.9%		$   344,103.87



				FEE SERVICES 

		35300		VITAL RECORDS		92,000.00		95,000.00		101,107.00		110%		$   9,107.00

		35310		DRUG TESTING		17,000.00		14,000.00		16,800.00		99%		$   (200.00)

		35330		MEDICAL CANNABIS PROGRAM		4,500.00		1,000.00		900.00		20%		$   (3,600.00)

		35320		COMMUNITY LAB DRAW		3,600.00		3,500.00		6,137.00		170%		$   2,537.00

		35315		BLOOD LEAD TESTING		100.00		100.00		165.09		165%		$   65.09

		35710		PRIVATE PAY-FAMILY PLAN.		47,500.00		55,000.00		85,307.27		180%		$   37,807.27

		35730		PRIVATE PAY-IMMUNIZATION		66,000.00		89,000.00		104,688.11		159%		$   38,688.11

		35740		PRIVATE PAY-TB		14,500.00		15,000.00		19,069.89		132%		$   4,569.89

		35770		FLU SHOTS		45,000.00		36,000.00		26,722.61		59%		$   (18,277.39)

		35750		PRIVATE PAY- V&H		5,800.00		1,000.00		1,093.50		19%		$   (4,706.50)

		35760		PRIVATE PAY DEPR/ASQ SCR		6,000.00		3,400.00		4,318.38		72%		$   (1,681.62)

				TOTAL		302,000.00		313,000.00		366,308.85		121%		$   64,308.85



				NON-OPERATING REVENUE

		37100		INTEREST		85,000.00		130,000.00		139,744.11		164%		$   54,744.11

		38220		BUILDING RENTALS		6,300.00		6,300.00		7,039.63		112%		$   739.63

		38500		DONATIONS		500.00		100.00		483.56		97%		$   (16.44)

		38110		SALE OF PROPERTY		- 0		12,000.00		- 0				$   - 0

		38100		MISCELLANEOUS		500.00		15,000.00		51,361.83		10272%		$   50,861.83

				TOTAL		92,300.00		163,400.00		198,629.13		215%		$   106,329.13



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		311,200.00		311,200.00		311,200.00		100%		$   - 0

		5932		CONT.FR:MENTAL HEALTH		- 0		- 0		- 0				$   - 0

		5941		CONT.FR.NURSING HOME		- 0		- 0		- 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

				TOTAL		329,200.00		329,200.00		329,200.00		100%		$   - 0



				TOTAL REVENUE 		3,931,414.00		4,227,014.00		4,476,454.30		7.58		545,040.30







						Rev Greater than Budgeted:		$545,040.30

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		BUDGET		12 MO PROJECTED FY2023		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,297,700.00		2,283,000.00		2,219,412.71		97%		(78,287.29)

		42700		RECRUITMENT BONUS		0.00		9,000.00		10,000.00				10,000.00

		41300		OVERTIME		4,200.00		5,800.00		5,286.91		126%		1,086.91

		42110		ON CALL		12,200.00		12,600.00		12,220.00		100%		20.00

		42800		DEFERRED COMPENSATION		4,000.00		4,000.00		3,912.50		98%		(87.50)

		43300		PHO CONTINGENCY (PHO)		30,000.00		40,000.00		11,450.93		38%		(18,549.07)

		44100		FICA (SOCIAL SECURITY)		175,800.00		173,200.00		164,846.89		94%		(10,953.11)

		44200		IMRF (STATE RETIREMENT)		135,400.00		135,200.00		131,656.56		97%		(3,743.44)

		43200		INSURANCE BUYOUT		30,000.00		31,300.00		30,250.00		101%		250.00

		44400		HEALTH INSURANCE		518,500.00		454,600.00		430,796.56		83%		(87,703.44)

		44450		LIFE INSURANCE		2,900.00		2,200.00		1,570.82		54%		(1,329.18)

		43100		HSA BENEFIT		6,500.00		9,000.00		7,644.00		118%		1,144.00

		6531		EXAMINATION FEES		300.00		300.00		- 0		0%		(300.00)

		44500		UNEMPLOYMENT INSURANCE		6,000.00		6,200.00		5,523.72		92%		(476.28)

				TOTAL		3,223,500.00		3,166,400.00		3,034,571.60		94%		(188,928.40)



				CAPITAL OUTLAY

		84510		SPECIALIZED EQUIP		- 0		- 0		8,799.52				8,799.52

		84850		OFFICE FURN. & SM. EQUIP		2,000.00		5,400.00		4,611.03		231%		2,611.03

		84900		OTHER EQUIPMENT		500.00		6,800.00		8,667.75		1734%		8,167.75

		85100		VEHICLES		60,000.00		54,400.00		54,174.03		90%		(5,825.97)

				TOTAL 		62,500.00		66,600.00		76,252.33		122%		13,752.33



				COMMODITIES AND SERVICES

		68100		REGISTRATIONS		500.00		2,000.00		3,333.05		667%		2,833.05

		68200		TRAVEL		10,000.00		12,000.00		14,050.67		141%		4,050.67

		68150		TRAINING		7,500.00		10,000.00		14,130.84		188%		6,630.84

		65580		RECRUITMENT		4,000.00		4,300.00		6,004.79		150%		2,004.79

		68400		MEMBERSHIPS		6,800.00		7,700.00		4,793.60		70%		(2,006.40)

		67250		PUBLIC NOTICES		77,900.00		176,100.00		182,792.17		235%		104,892.17

		61400		MAINTENANCE-SOFTWARE		55,500.00		75,100.00		82,883.05		149%		27,383.05

		61300		MAINTENANCE-EQUIPMENT		8,200.00		10,000.00		9,603.98		117%		1,403.98

		61350		MAINTENANCE-VEHICLES		7,000.00		9,700.00		10,735.87		153%		3,735.87

		67450		RENT - EQUIPMENT		3,000.00		3,000.00		3,101.04		103%		101.04

		67050		TELEPHONE		21,000.00		21,300.00		20,088.88		96%		(911.12)

		67100		WATER SAMPLE TESTING		2,800.00		1,800.00		2,683.00		96%		(117.00)

		62100		PROFESSIONAL SERVICES		90,000.00		85,000.00		88,261.92		98%		(1,738.08)

		66100		COMMERCIAL SERVICES		31,000.00		22,000.00		27,811.16		90%		(3,188.84)

		51300		SOFTWARE ACQUISITION		6,000.00		2,000.00		538.79		9%		(5,461.21)

		69200		PARTICIPANT EXPENSES		- 0		400.00		376.72				376.72

		8101		INSURANCE PREMIUMS		- 0		- 0		- 0		ERROR:#DIV/0!		- 0

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		125,700.00		118,160.93		92%		(9,739.07)

		64800		PET POPULATION CONTROL		1,200.00		900.00		825.00		69%		(375.00)

		51100		SUPPLIES		25,000.00		27,500.00		30,391.22		122%		5,391.22

		67200		POSTAGE		9,300.00		5,300.00		6,073.71		65%		(3,226.29)

		66500		COPIES - IN-HOUSE		650.00		600.00		- 0		0%		(650.00)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		18,500.00		19,500.00		13,800.88		75%		(4,699.12)

		52250		ANIMAL CONTROL SUPPLIES		4,500.00		3,100.00		3,839.58		85%		(660.42)

		52300		CLINIC SUPPLIES		25,000.00		16,000.00		13,798.28		55%		(11,201.72)

		52350		EDUCATIONAL SUPPLIES		5,000.00		36,500.00		36,204.95		724%		31,204.95

		52400		FAMILY PLANNING SUPPLIES		42,500.00		57,300.00		84,242.82		198%		41,742.82

		52550		TB SUPPLIES		500.00		900.00		- 0		0%		(500.00)

		52600		VACCINES		93,000.00		130,000.00		89,470.79		96%		(3,529.21)

		51350		BOOKS & SUBSCRIPTIONS		8,200.00		1,500.00		797.49		10%		(7,402.51)

		53350		CLOTHING		800.00		800.00		220.91		28%		(579.09)

		53400		FUEL 		16,200.00		14,200.00		12,919.89		80%		(3,280.11)

		69100		MISCELLANEOUS EXPENSE		8,000.00		2,500.00		1,268.90		16%		(6,731.10)

				TOTAL		717,450.00		884,700.00		883,204.88		123%		165,754.88



				FUND TRANSFERS

		99111		CONT.TO: GENERAL		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		44,000.00		44,000.00		44,000.00		100%		- 0

				TOTAL		54,000.00		54,000.00		54,000.00		100%		- 0



				TOTAL EXPENDITURES		4,057,450.00		4,171,700.00		4,048,028.81		100%		(9,421.19)





						Exp Greater than Budgeted:				(9,421.19)



						Rev over Exp		473,364.91
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Summary - Actual 2024 from Budget
•Revenue: higher than budgeted in the amount of 
$545,040.30.  This is primarily due to higher the expected 
Environmental Fees, Medicaid, Private Pay and Interest 
revenue and greater than anticipated grant revenue. 

•Expenditures: higher than budgeted in the amount of 
$9,421.19, primarily due to greater than budgeted expenses 
in grant related media, software maintenance and 
educational supplies and  family planning supply expense. 



2024 Summary: 

• Budgeted 2024 (Aug 2023): ($126,036)
• Actual 2024 EOY: $473,365



Fund Balance Update



Status of Fund Balance

1/1/24 
$3,310,060

12/31/24 
$3,783,425

Minus 
Restricted 
Funds of 

$1,379,172

Remaining 
“available” 

fund balance 
= $2,404,253

Restricted Fund Balance (Updated end of 2024)
Cash Flow  = $1,046,050 (3 months operating estimate 2025)
Accrued Time Off ($165,609 * 20%) = $33,122
Extreme Event = $200,000
Stabilize from Lost Revenue = $100,000
Total = $1,379,172



Fund Balance – 10 Year History
Fiscal Year Budgeted 

Fund Balance Change
Actual 
Fund Balance Change

2024 ($126,036) $473,365

2023 ($139,220) $432,533

2022 ($344,180) $243,164

2021 $72,585 $320,095

2020 ($191,600) $212,553

2019 ($200,600) ($5,079)

2018 ($205,000) ($66,441)

2017 ($288,700) $68,718

2016 ($147,400) ($48,343)

2015 ($251,000) ($133,728)



Fiscal 
Year

Property Tax Revenue

2024 445,195
2023 427,528
2022 415,413
2021 400,472
2020 390,146
2019 377,572

2018 373,133
2017 383,603
2016 395,864
2015 388,580

Property 
Tax Levy 
10 Year 
History



Questions?



3. Grant Updates



Purpose
•To summarize current state and federal funding sources 
and to inform the Board of Health of the status and any 
potential risks or implications related to funding.

•Any discussions regarding appropriate action steps will 
take place during Executive Session, as they may involve 
matters related to Collective Bargaining and Personnel.



Federal
Grant Funding Sources

Maternal and Child Health
•Women, Infants and Children (WIC)

• For FY2025, the grant award amount was $417,214 and in 
SFY2025 caseload numbers increased significantly. 
• SFY2025 Caseload Assignment - 1,753 
• SFY2026 Caseload Assignment – 2,048
• SFY2026 NOSA = $505,856 (an increase of $88,642)

• SFY2026 budget for direct staff includes addition of 1 new 
FTE Nutritionist position and adjustment for 1 FTE to change 
from Nutritionist classification to new WIC Lead classification 
(100% grant funded).

• Application and budget submitted for review.
• Medium Risk - Continuously monitoring for any changes that 

may occur at the federal level.



Federal
Grant Funding Sources

Maternal and Child Health (continued)
•Title X Family Planning 

• For FY2025, the grant award amount was $155,000.
• Grant funding is supplemented by Medicaid and Private 

Insurance Reimbursement and local funds. 
• Services include sexual health exams, birth control methods, 

STD testing/treatment, pregnancy testing and counseling.
• Competitive application in progress, due June 16, 2025. 
• Award notification unlikely to be released by June 30, 2025 

(end of SFY).
• High Risk – Federal Title X funds to the State have been 

decreased by at least 50%, unclear as to how IDPH will 
prioritize given other funding reductions.  



Federal
Grant Funding Sources

Emergency Preparedness & Communicable Disease (CD) 
•Public Health Emergency Preparedness (PHEP) and Cities 
Readiness Initiative Cooperative Agreement (CRI)
• $140,000 combined, federal funds (HHS/CD).
• Unclear at this time what impact for SFY2026, but at risk due to 

restructuring and funding reductions.
• No award projections have been released, contingency plan 

discussions occurring at the regional level.
• High Risk - Continuously monitoring for any changes that may 

occur at the federal level.



Federal
Grant Funding Sources

Emergency Preparedness & Communicable Disease 
(continued)
•LHD Respiratory Surveillance and Outbreak Response 

• Two (2) year grant from July 1, 2024 – June 30, 2026
• Currently supports Communicable Disease response and 

surveillance.
• Medium Risk – Originally part of cuts related to sweep of 

remaining CDC COVID funds, but subsequent ruling reinstated 
funds.  IDPH directive to continue to “use the funding for its 
intended purpose while it remains available.” Continuously 
monitoring for any changes that may occur at the federal 
level.

•Ryan White Part B HIV Case Management
• IDPH to Project of the Quad Cities to DCHD for HIV Case 

Management for 3-county region (DeKalb, Ogle, Lee).
• April 1, 2025 through March 30, 2026 contract in the amount 

of $126,337.
• Medium Risk – HIV Prevention funding has already been 

impacted, signed contract for April-June 2025. Continuously 
monitoring for any changes that may occur at the federal 
level.



Federal
Grant Funding Sources

Strategic Plan Alignment
•Strengthening Illinois Public Health Administration

• Four (4) year grant from July 1, 2023 – Nov. 30, 2027
• $350,000 award, $197,346 remaining after Jul-Dec 2024 

billing.
• Low Risk – awarded up front in SFY2024, no discussions at 

state level at this time. 



State
Grant Funding Sources

Maternal and Child Health
•Family Case Management (FCM)  Better Birth Outcomes – 
Comprehensive (BBO-C)
• Primarily state funds, but also includes federal source.
• For FY2025, the grant award amount was $396,000  

• SFY2025 Caseload (assigned) – 748 Individuals 
• SFY2026 Caseload (projected) – 300 Maternal/Child Dyads
• SFY2026 Budget Request = $305,122 (reduced from SFY2025)

• Revised focus to provide case management/navigation services 
to high-risk dyads (pregnant and postpartum individuals and 
their infants) throughout pregnancy and the first six (6) months 
after birth for those who qualify. 

• Budget for direct staff includes 2 RN Navigators (one which will 
serve as BBO-C RN Lead) and 2 Non-nurse Navigators (100% 
grant funded).

• Application submitted for review.
• Medium Risk – Competitive application for LHDs, no allocated 

amount of caseload assigned, award notification anticipated 
early June 2025.  



State
Grant Funding Sources

Maternal and Child Health (continued)
•Healthworks 

• Funded through Centene MCO for medical case 
management for DCFS wards 

• Low Risk – no indication of fiscal impact.

•Preschool Vision and Hearing
• IDPH grant to offer vision and hearing screening for 

DeKalb County preschool aged children.
• Low Risk – grant contract submitted with DCHD 

signature for SFY2026.

Environmental Health and Communicable 
Disease Control 
•Comprehensive Local Health Protection Grant 

• Low Risk – grant contract executed for SFY2026. 



State
Grant Funding Sources

Health Promotion 
•IL Tobacco Free Communities

• DCHD serves as lead agent for 4-county regional grant.
• Low Risk – grant application submitted for SFY2026.  Not 

likely to be offered supplemental CDC funding as in previous 
years.

•Healthcare Navigator Program
• Aug 27, 2024 – Aug 31, 2025
• Funded through HFS (Federal) to Get Covered IL (GCI) to Sub 

award agencies.
• IL will move to state-based Marketplace.
• Medium Risk – information to date indicates anticipated level 

funding for next grant period, but monitoring for any changes 
that may occur at the state or federal level. Most recent 
information indicated that “level funding is expected but not 
confirmed”.



Monitoring the Situation…
•Active participation in state-level public health consortiums including IAPHA, NIPHC and 
IPHA.

•Regular engagement in weekly NIPHC Legislative Update calls offered by NIPHC Lobbyist 
and response to NIPHC-specific call-to-action requests.

•Monthly IDPH LHD Public Health Briefings.
•Participation in bi-monthly IAPHA General Membership meetings and response to 
IAPHA-specific call to action requests (IPHA as lobbyist).

•Ongoing monitoring of advocacy updates and resources provided by NACCHO and 
SACCHO to stay informed on real-time developments regarding advocacy efforts and 
updates.

•Timely submission of all application and reimbursement requests.
•Regular communication with County Administration to provide funding updates and 
explore opportunities for diversifying local funding sources.



X. Executive Session
COLLECTIVE BARGAINING – JOB CLASSIFICATION CHANGES AND SALARY 
DELIBERATIONS

COLLECTIVE BARGAINING – GRANT FUNDING CONSIDERATIONS



XI. Correspondence and 
News



XII. Adjournment
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