DEKALB COUNTY BOARD OF HEALTH
FINANCE COMMITTEE MEETING
SEPTEMBER 10, 2025
3:00 PM

Finance Committee Members Present:
Anita Zurbrugg, Chair

Kellen Bosma, DMD

Mark Mattson

Michael Thornton, MD

Staff Present:
Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

The meeting was called to order by Anita Zurbrugg at 3:00 p.m.

L 2026 Health Department Budget

In reviewing the 2025 end of year projections versus the 2025 Budget Mrs. Gonzalez shared an expected
end of year surplus in the amount of $107,700 compared to the budgeted shortfall of $58,500. Mrs.
Gonzalez explained that since the original 2025 Budget was adopted, the Health Department has projected
greater than budgeted revenues in the amount of $139,300 and greater than budgeted expenses in the amount
of $26,900 for a projected surplus of $107,700.

In reviewing the 2025 end of year projections to the 2026 Budget Mrs. Gonzalez shared the 2026 budgeted
revenue is down by $121,100 from the 2025 projected amount. She explained this is primarily due to the
anticipated decline in grant revenue, medical billing revenue and interest. She noted grant reductions for
Family Planning, Public Health Emergency Preparedness, the Healthcare Enrollment Assistance Program,
and the Medical Reserve Corps. She also noted proposed increases for Animal Control and restaurant permit
fees in 2026. Mrs. Gonzalez further shared that the County Transfers line item will decrease due to an
anticipated slight reduction in Illinois Municipal Retirement Fund (IMRF) rates, the removal of the one-
time $75,000 transfer, and the addition of $50,000 in budgeted revenue from opioid settlement dollars via
the DeKalb County Mental Health Board.

In reviewing the 2025 end of year projections to the 2026 Budget Mrs. Gonzalez shared the 2026 budgeted
expenditures are up by $236,800 from the 2025 projected amount. She explained the expenditures account
for a 3% salary adjustment, the increased health insurance costs, two new part-time positions to support
naloxone distribution and food protection, replacement of one fleet vehicle, sustained staffing despite grant
reductions and planned upgrades to outdated Animal Control software.

Mrs. Gonzalez presented the proposed 2026 Health Department Budget. Mrs. Gonzalez shared the 2026
budgeted revenue sources are 11% property taxes, 43% grant funding, 33% fees, 10% other county
transfers, 2% interest and miscellaneous at less than 1%. She noted that between the property tax and
contributions from the general fund line items, the County is expected to provide 20% of the 2026 budgeted
revenue. Mrs. Gonzalez shared the 2026 budgeted expenditure sources are 80% salaries and benefits, 19%
commodities and services and less than 1% capital, noting that the commodities and services line item also
includes some staffing such as a Nurse Practitioner, Lab Director and Medical Director.



Mrs. Gonzalez explained the 2026 Budget includes a projected 3% salary adjustment, a projected average
of a 9% increase in 2026 rates for health insurance, replacement of one fleet vehicle valued at approximately
$45,000, 2 new part-time positions, sustained staffing despite grant reductions, upgrades to Animal Control
software and the County Requests and Fee adjustments, as proposed. She provided reasoning for the Animal
Control Fee adjustments, noting the potential for future need for a quarantine space for dogs in the Animal
Control program due to parvo in the community and the comparison of fee costs throughout neighboring
counties.

Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $250,200 of our
Fund Balance reserves in 2026. Mrs. Gonzalez reviewed a three-year summary of County support funding,
She noted the county support includes the Public Health Levy, FICA/IMRF support and maintenance of the
public health building. Mrs. Gonzalez shared the Health Department submitted County requests for special
projects including new carpeting and painting and wall maintenance, totaling $140,000. Mrs. Gonzalez
explained that although the Health Department receives a mix of funding sources through external grants
and County support, the grants typically do not fully cover the costs of program delivery. She emphasized
highlighting the importance of County support for those expenses is essential to ensuring long-term
sustainability

Ms. Zurbrugg noted the Health Department funding is different from most other departments within the
County as 80% of funding is from grants and 20% from County support whereas all other departments are
covered entirely with general funds. Mrs. Gonzalez shared she spoke with Scott Campbell, the County
Board Finance and Administration Committee Chair, who clarified that the discussion at the County Board
level for FICA/IMRF support centers on the mechanism on how the funding is transferred versus whether
or not the funding would continue to be transferred.

Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund Balance including a three-month
operating estimate of cash flow, an amount equal to 20% of accrued time off, $200,000 for use in the case
of an extreme event, and $100,000 reserved for stabilization from lost revenues. She shared the restricted
fund balance was calculated to be $1,379,172 leaving a remaining available fund balance of $2,216,812 at
the end of 2026.

Dr. Thornton noted that while a shortfall had been predicted for the current year, the department is now
projecting a surplus, and he asked how likely Mrs. Gonzalez believed that outcome would be this year. Mrs.
Gonzalez replied that it was much less likely, though turnover could help offset the budgeted shortfall. She
elaborated that cost savings could occur via turnover as one employee choosing the buyout rather than
family coverage could save approximately $25,000.

On a motion by Dr. Thornton, seconded by Mr. Mattson, the 2026 Health Department Budget was
recommended for presentation to the full Board.

IL 2026 Solid Waste Program Budget

Mrs. Gonzalez explained the revenue and expenditures in the proposed 2026 Solid Waste Program Budget.
She shared revenue in the budget primarily includes $25,000 contributed from Waste Management for the
Household Hazardous Waste Events and the Landfill Host Benefit Funding in the amount of $217,700. She
explained the increases in the proposed fee schedules for solid waste services are meant to offset the cost
of performing those services.



Under Expenditures, Mrs. Gonzalez provided an overview of personnel costs associated with the Solid
Waste Program to include salary and fringe for one full-time Solid Waste Specialist and 0.10 FTE of the
Director of Health Protection. She also provided an overview of costs budgeted in the Public Notices
($15,000), Professional Services ($20,000), Educational Supplies ($6,000) and Commercial Services
($80,500) line items. Mrs. Gonzalez shared the Solid Waste Fund Balance is estimated to be $355,512 at
the end of 2026.

On a motion by Dr. Thornton, seconded by Dr. Bosma, the 2026 Solid Waste Program Budget was
recommended for presentation to the full Board.

III. Adjournment

On a motion by Mr. Mattson, seconded by Dr. Bosma, the meeting of the Finance Committee of the Board
of Health adjourned at 3:39 p.m.

Anita Zurbrugg, ¢
Finance Committee



