DeKalb County Board of
Health Meeting

TUESDAY, SEPTEMBER 23, 2025

, DeKalb
Py



|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF 09-23-2025
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ll. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 07-22-2025
APPROVAL OF THE FINANCE COMMITTEE MEETING MINUTES OF 09-10-2025
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Ill. Committee Reports

FINANCE
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

NONE.
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VI. Combined Report

JULY AND AUGUST 2025
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VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR JULY AND
AUGUST 2025

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR AUGUST 2025
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VIIl. Old Business
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|IX. New Business

2026 HEALTH DEPARTMENT BUDGET
2026 SOLID WASTE BUDGET
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1. 2026 Health
Department Budget




Overview

2025 Approved Budget vs 2025 Projected
(Revenue & Expenses)

FY2026 Budget vs FY2025 Projected
(Revenue & Expenses)

2026 Public Health Budget & Fund Balance Update
2026 Solid Waste Budget & Fund Balance Update

Questions
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2026 Budget: Columns Defined

Actual Revenue and Expenditures for 2023

Actual Revenue and Expenditures for 2024
Board adopted for 2025 (in September 2024)

12 Month Projected for 2025
2026 Proposed Budget (last column)
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Analysis 1

2025 BUDGET VS 2025 PROJECTED
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2025 Approved Budget vs. 2025 Projected

Budget 2025 Budgeted 2025 Projected

Category Revenue Revenue Notes
Property Tax $467,100 $467,100 As Directed
>
EH Fees $711,400 $767,700 556,.300 AC Fees, Restaurant
Permits
>$51,000 — WIC, NM Community
Grants LA LD Benefit, MRC and Resp Surveillance
Medicaid $204,000 $201,600
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2025 Approved Budget vs. 2025 Projected

Budget 2025 Budgeted 2025 Projected
Notes
Category Revenue Revenue

<Projecting slightly lower than

Fees $313,000 $306,600 budgeted revenue in Flu Shot
Revenue

Interest $90,000 $120,000 Variable - Per Treasurer’s Office

Miscellaneous $27,800 $38,600 Ant!apated sale of 2 used
vehicles

County

Transfers $423,000 $423,000
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2025 Approved Budget vs. 2025 Projected

Budget 2025 Budgeted 2025 Projected Notes
Category Expenditures Expenditures
Salary/Benefits $3,344,100 $3,241,900 <$102,200 lower than budgeted
due to employee turnover
Capital $44,500 $46,500
Commodities $795,600 $868,900 >$73,300 Grant related

media/public notices, software,
educational supplies and Family
Planning supplies

~ DeKalb
-~ County Health Department
Prevent « Protect » Promote




2025 Approved Budget vs. 2025 Projected

2025 BUDGETED 2025 PROIJECTED
Revenue = 54,125,700 Revenue $139,300
Expenditures = $4,184,200 Expenditures $26,900
Budgeted Projected
Deficit ($58,500) Surplus $107,700
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Analysis 2

2025 PROJECTED VS BUDGETED 2026
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2025 Projected vs 2026 Budget

Budget 2025 Projected 2026 Budgeted

Notes
Category Revenue Revenue

Property Tax $467,100 $467,100 As directed

EH Fees $767,700 $868,200 Proposed CFY2026 Fee Increases
<$170,000 - Reduction to Family
Planning, PHEP, HEAP, MRC Funding,

Grants LD LI Lead, LHD Resp Grant ends mid-year
2026

Medicaid $201.600 $195.700 Budgeted slight reduction due to

pending Medicaid changes
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2025 Projected vs 2026 Budget

Budget 2025 Projected 2026 Budgeted

N

Category Revenue Revenue otes
Fees $306,600 $316,200
Interest $120,000 $90,000 Per Treasurer’s Office
Misc $38,600 $25,500

FICA/IMRF Support (budgeted slight

Count decrease in IMRF rate from 5.89% to
o fyr $423,000 $410,800 5.81%). Also includes reduction of one

ansters time $75K transfer and +$50,000

budgeted revenue (Opioid Settlement)
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2025 Projected vs 2026 Budget

SUMMARY Revenue:

2026 Budgeted Revenue ($4,143,900) down by $121,100 - from 2025
projected (S4,265,000). Primarily due to anticipated decline in grant
revenue, medical billing revenue and interest.

SFY2026 Grant Funding Reductions

$12,000 Family Planning
$20,000 PHEP

$85,000 HEAP F
S9,400 Childhood Lead

LHD Respiratory Surveillance (discontinued after June 30, 2026)
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2025 Projected vs 2026 Budget

2025 Projected 2026 Budgeted

. . N
Expenditures Expenditures otes

Budget Category

Includes projected 3% salary
adjustment, anticipated increases

Salary/Benefits $3,241,900 $3,494,700 to HI rates, two (2) new part time
positions (Opioid Settlement &
Health Protection EHP)

Includes replacement of one (1)

Capital $46,500 551,700 DCHD Fleet Vehicle

Commodities $868,900 $847,700
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2025 Projected vs 2026 Budget

SUMMARY Expenditures:

2026 Budgeted Expenditures ($4,394,100) up by $236,800 compared
to 2025 projected ($4,157,300)

Includes:
Approved 3% CFY2026 salary adjustment
Increases to PPO and HMO Health Insurance expense
2 new part-time positions (Opioid Settlement and Health Protection)
Sustained staffing with grant reductions
Planned upgrades to AC software
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2026 Budget — Public Health




2026 Revenue Source Summary

2026 Budgeted Revenue Sources (without public building):

Property Taxes — 11%

Grants —43% Between the Property Tax
and Contributions from

_ o)
Fees —33% General Fund (FICA/IMRF)
Other County Transfers — 10% line items, the County is
Miscellaneous (<1%) expected to provide 20% of

our 2026 budgeted revenue.
Interest (2%)
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2026 Expenditures Summary
2026 Budgeted Expenditures:

Salaries and Benefits — 80%
Capital = 1%

Commodities and Services — 19%
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2026 Budget Summary

2026 Budget Includes:
Approved 3.0% salary adjustment
Budgeted 9% (overall) increase in CFY26 rates for Health Insurance
Replacement of one (1) fleet vehicle - S45k
Two (2) new part time positions (Opioid Settlement/Health Protection)
Sustained staffing with grant reductions
Upgrades to AC Software

County requests, as proposed
Fee adjustments as proposed (see 2026 Fee Schedule)
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2026 Budget Summary

PROPOSED 2026 BUDGET

ACCOUNTS REVENUE:| $4,143,900

UTILIZATION OF FUND BALANCE: $250,200

TOTAL ACCOUNTS and FUND BALANCE REVENUE:| $4,394,100

TOTAL EXPENSES:| $4,394,100
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Summary of County Support 2024-2026

COUNTY REQUEST 2024 ACTUAL 2025 PROJECTED| 2026 BUDGET
Public Health Levy $445,195 $467,100 $467,100
IMRF/SS $311,200 $330,000 $342,800
* Public Health Building $187,910 $205,380 $230,880
TOTAL $944,305 $1,002,480 $1,040,780

Animal Control Contributions
* $14,000 contribution to Vehicle Asset Replacement Fund annually

In addition, DCHD submitted two requests for “Items to be Included in Five Year Special Funding Plan” which
included: Flooring/Carpeting ($128,000) & Painting/Wall Maintenance ($12,000) Total request = $140,000
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County Request

				PUBLIC HEALTH TAX LEVY

				Public Health Levy				As Directed						$467,100

				FICA/IMRF				FICA   7.65%

								IMRF   5.81%						$342,800

				BUILDING				Utilities

								Maintenance

								Janitorial

								Grounds						$230,880

				COUNTY REQUEST		2024 ACTUAL				2025 PROJECTED				2026 BUDGET

				Public Health Levy		$445,195				$467,100				$467,100

				IMRF/SS		$311,200				$330,000				$342,800

				* Public Health Building		$187,910				$205,380				$230,880

				TOTAL		$944,305				$1,002,480				$1,040,780

		Animal Control Contributions

				* $14,000 contribution to Vehicle Asset Replacement Fund annually
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Status of Fund Balance

Restricted Fund Balance (Updated end of 2024)

Cash Flow = 51,046,050 (3 months operating estimate)
Accrued Time Off (S165,609 * 20%) = $33,122

Extreme Event = $200,000

Stabilize from Lost Revenue = $100,000

Total = 1,379,172
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Status of Fund Balance — End of 2024

1/1/2026 12/31/2026 LU Remaining
(Projected) (Budgeted) Restricted available
Funds of fund balance =
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Status of Fund Balance

FY2024 FY 2025 FY 2026
ACTUAL PROJECTED PROPOSED
FUND BALANCE JANUARY 1 $3,310,060 $3,738,484 $3,846,184
Effect of Net Change $428,424 $107,700 ($250,200)
FUND BALANCE DECEMBER 31 $3,738,484 $3,846,184 $3,595,984
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Budget Summary

				PROPOSED 2026 BUDGET

				ACCOUNTS REVENUE:								$4,143,900

				UTILIZATION OF FUND BALANCE:								$250,200

				TOTAL ACCOUNTS and FUND BALANCE REVENUE:								$4,394,100

				TOTAL EXPENSES:								$4,394,100

								FY2024                                         ACTUAL		FY 2025                          PROJECTED						FY 2026                             PROPOSED

				ACCOUNTS REVENUE:				$4,479,237		$4,261,400						$4,143,900

				Utilization of Fund Balance				$0		$0						$250,200

				TOTAL ACCOUNTS and FUND BALANCE REVENUE:				$4,479,237		$4,228,414						$4,394,100

				TOTAL EXPENSES:				$4,048,029		$4,155,300						$4,392,100

								FY2024                                         ACTUAL		FY 2025                          PROJECTED						FY 2026                              PROPOSED

				FUND BALANCE JANUARY 1				$3,310,060		$3,738,484						$3,846,184

				Effect of Net Change				$428,424		$107,700						($250,200)

				FUND BALANCE DECEMBER 31				$3,738,484		$3,846,184						$3,595,984
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2. 2026 Solid Waste
Budget




2026 Budgeted Revenue — Solid Waste

Revenue: $249,100

Household Hazardous Waste: 25000

Landfill Host Benefit

$217,000 $217,000

Waste Management (WM) 203,400 $190,000
. . 200000

prOVIdES $25,000 fundlng for $131,858 $151,441 $165,000

our Household Hazardous 150000 $134.000 | $138 734 $190558

Waste Event.

Interest: S7,000 o

Landfill Host Benefit: $217,700 >

CFY17 CFY18 CFY19 CFY20 CFY21 CFY22 CFY23 CFY24 CFY25 CFY26

o

m Allocation ()
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2026 Budgeted Expenditures — Solid Waste
Expenditures: $228,900

Salaries/Fringe: (585,400) - Salary/Fringe for 1 FTE Solid Waste Specialist
and 0.10 FTE Director of Health Protection.

Public Notices: ($15,000) - Promotion of HHW/Electronics Recycling Events.

Professional Services: (520,000) — To continue partnership with University
of lllinois Extension for Community Recycling Education.

Educational Supplies: (56,000) — Recycling outreach for Multi-unit Housing.

Commercial Services: (580,500) - Allocated for E-Waste and HHW events,
rural recycling sites and pilot medical waste disposal initiative.
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Status of Fund Balance

DECEMBER 31

FY2024 FY 2025 FY 2026
ACTUAL PROJECTED | BUDGETED
FUND BALANCE
JANUARY 1 $350,042 $351,661 $335,312
Effect of Net Change $1,619 ($16,349) 20,200
FUND BALANCE $351,661 $335,312 $355,512
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Questions?
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X. Executive Session

BIANNUAL REVIEW OF EXECUTIVE SESSION MINUTES
COLLECTIVE BARGAINING
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Xl. Correspondence and
News




XIl. Adjournment
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