DEKALB COUNTY BOARD OF HEALTH
MINUTES OF EXECUTIVE SESSION
July 25, 2023
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Derryl Block, RN, PhD, President
Rukisha Crawford

Lorraine Daly

Patricia Faivre

Karen Federici

Jill Olson

STAFF MEMBERS PRESENT
Lisa Gonzalez, MPH, Public Health Administrator

DISCUSSION

1. Employment Matters
a. Annual Performance Review of the Public Health Administrator

Dr. Block shared the Board of Health entered into Executive Session at 6:59pm for the purpose of discussing
Employment Matters under Subsection Number 21 of Section 2 (c) of the Open Meetings Act.

Dr. Block summarized the process of the Annual Performance Review of the Public Health Administrator
(PHA) as determined by the Personnel Committee. Dr. Block shared the Personnel Committee agreed with
the PHA’s determination of goals in her self-evaluation. Dr. Block shared of the nineteen (19) goals set for
the past year, eighteen (18) of those were met and one was partially met, which satisfied the Personnel
Committee.

Rukisha Crawford asked Dr. Block if other employees aside from leadership were asked to complete the
survey on the Public Health Administrator. Dr. Block replied no. Rukisha suggested opening up the survey to
all Health Department staff in the future.

The Board reviewed the PHA self-evaluation and determined to suggest to the PHA to attend additional
continuing education opportunities, especially at the State and federal level. The Board discussed the
feedback from the senior leadership, noting the high scores. Patricia Faivre suggested offering separate
surveys for leadership staff versus mid-level and front-line staff.

Rukisha Crawford asked Mrs. Gonzalez if there is a mechanism to receive community feedback about how
the Health Department is doing. Mrs. Gonzalez replied in the past the questions posed in the IPLAN surveys
had questions posed to the community that would ascertain opinions and general feedback on the local health
department. Mrs. Gonzalez shared she would be willing to advocate for such questions in the upcoming
IPLAN process as long as it doesn’t interfere with the Health Department’s partnership with Northwestern
Medicine. She added that client satisfaction surveys were requested prior to the COVID-19 pandemic and
will be reintroduced in the next year.

The Board encouraged Mrs. Gonzalez to continue to pursue continuing education opportunities moving
forward. Mrs. Faivre asked if there was a National association of Public Health Administrators. Mrs.
Gonzalez shared there are PHA associations on the national and state level which offer trainings.



On a motion by Ms. Olson, seconded by Ms. Crawford, the motion to enter back into open session was
approved., Motion carried.
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