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DISCUSSION
1. Collective Bargaining

The Board of Health entered into Executive Session at 7:04pm for the purpose of discussing
Collective Bargaining under Subsection Number 21 of Section 2 (c¢) of the Open Meetings Act.

Lisa Gonzalez introduced the representative for the independent contractor GovHR, Rachel Skaggs,
who described the DeKalb County Health Department (DCHD) Employee Compensation Study.
Ms. Skaggs shared the presentation outline. Ms. Skaggs described the scope of work — a
compensation and benefits analysis which included a survey of comparable agencies and analysis
and a final report with recommendations for DCHD.

Ms. Skaggs described the process of establishing comparable agencies for the compensation and
benefits survey which include public health agencies in surrounding counties, DeKalb County
government and other healthcare agencies providing similar services. Ms. Skaggs explained of the
17 health departments contacted, 11 provided survey responses and those were health departments
from Boone County, Bureaw/Putnam/Marshall County, DuPage County, Grundy County, Kane
County, Kendall County, LaSalle County, Lee County, Livingston County, Ogle County and
Winnebago County.

Ms. Skaggs further explained the data was collected through the use of a survey where each position
is defined to assist in gathering accurate data, salary range data for the current market are reviewed
to determine if information gathered is appropriate for the position surveyed, and benefits data was
gathered, reviewed and comparative observations made on health insurance premiums, paid time-
off and other benefits.

Ms. Skaggs shared the proposed compensation plan pay ranges and pay plans are calculated at the
60" percentile of the salaries of the communities surveyed and that nine compensation
grades/ranges were established across four bands — Grades 1-4 are Administrative and Technical,



Grades 5-7 are Supervisors and Advanced Technical, Grade 8 are Directors and Grade 9 is the
Public Health Administrator. Ms. Skaggs shared all grades have a 40% range spread from
minimum to maximum salary and grades 1-4 have a 9% gradation and grades 5-7 have a 17%
gradation. She clarified gradation refers to the relationship between the minimum compensation of
one grade to the minimum compensation of the next grade.

Ms. Skaggs shared the communities were surveyed regarding the following benefits: health
insurance premiums paid by the employer, dental, vision and life insurance premiums paid by the
employer, holiday days, sick days, vacation days and years of service or longevity compensation.
Ms. Skaggs explained the recommendation that DCHD review classifications annually to respond to
changing conditions and to survey agencies for salary changes, consider pay adjustments for current
employees, and adjust pay ranges, as needed.

Mrs. Gonzalez shared the health department chose to conduct the compensation study as it aligns
with goals resulting from the 2023 DCHD Strategic Planning process. She explained One short-
term goal was to improve recruitment and retention and one long-term goal was to enhance
compensation and benefit offerings and develop a recruitment strategy. She stated implementation
of the recommendations resulting from the compensation study brings us closer to achieving these
goals by making DCHD more competitive in the labor market.

Mrs. Gonzalez highlighted the compensation study was conducted as turnover among employees is
costly with costs associated with recruitment, selection and training of new employees ranging from
16%-200% of an employee’s annual salary. She shared DCHD turnover for 2022 at 13 employees,
2023 at 14 employees and 2024-to-date at 8 employees resulting in an estimated turnover cost of
over $100,000 in less than three years.

Mrs. Gonzalez shared, using SIPA-24 grant funds, DCHD retained GovHR USA to conduct a
compensation and benefits study. She explained data collected within the study allows DCHD to
better understand its competitive pay position and to determine strengths and weakness relative to
the comparable labor market. She stated DCHD selected a pay philosophy of compensating
employees at the 60th percentile of the market where percentiles indicate where salaries or salary
ranges fall in comparison to all of the other salaries or salary ranges submitted through the
comparable community survey process.

Mrs. Gonzalez shared the compensation study findings including current range spreads and
proposed 40% range spreads for all grades and classifications. Mrs. Gonzalez asked the Board of
Health to consider and adopt of two proposals, as recommended by the independent contractor,
GovHR USA. She shared Proposal A would consist of the newly proposed 40% range spread and a
one-time years of service incentive for staff who fall within 10% of the bottom of the newly
proposed range spread. She explained Proposal B would consist of adopting the newly proposed
40% range spread only, affective approximately 45% of health department staff.

Dr. Bosma asked how a lower pay ceiling is expected to influence recruitment and retention. Mrs.
Gonzalez responded that the lower pay ceiling would only affect long-term employees if their
payrate is over the ceiling which is not the case for any Health Department employees and the
ceiling will move with annual pay increases.



Ms. Zurbrugg asked the advantage of Proposal A over Proposal B. Mrs. Gonzalez replied for
employees who are committed to the organization, Proposal A will show them appreciation for their
longevity.

Ms. Olson asked how Lisa would roll-out communication regarding the compensation study results.
Mrs. Gonzalez shared that the rollout would be as straightforward and transparent, similar to the
executive session slides presented to the Board of Health, and that Mrs. Milan and herself would
meet individually with staff to go over any questions or concerns.

Dr. Bosma asked if it would be possible to obtain more data to make the lower paid positions more
competitive across the entire community, including other sectors. Ms. Skaggs said she would
conduct research and share the results with Mrs. Gonzalez to ensure pay for the positions are
competitive across all occupation sectors.

Ms. Olson asked if employees are currently given exit interviews and if they are expressing the
reasons why they are choosing to leave — pay vs. benefits vs. other reasons. Mrs. Gonzalez shared
exit interviews are not currently being conducted but that health department staff are working on
administration of exit interviews via Neogov’s ONBOARD module. She shared that staff have
mentioned pay as a reason for their departure from employment.

Ms. Daly mentioned the long-range benefit of State pensions for employees. Dr. Block suggested
changing the slide wording from “adjustment” to “Years of Service Incentive” when presenting the
results to all health department staff.

On a motion by Dr. Thornton, seconded by Mr. Mattson, the motion to enter back into open session
was apprqved. Motion carried.
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