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DISCUSSION

1. Collective Bargaining — Job Classification Changes and Salary Deliberations
2. Collective Bargaining — Grant Funding Considerations

The Board of Health entered into Executive Session at 7:03 pm for the purpose of discussing
Collective Bargaining under Subsection Number 21 of Section 2 (c) of the Open Meetings Act.

Mrs. Gonzalez provided an overview of several proposed job classification changes and related
salary structures. She explained that while the proposed BBO-C RN Clinical Team Lead and WIC
Clinical Team Lead positions are new, lead positions have historically been utilized at the Health
Department but have not been active in recent years. She shared the introduction of these lead roles
is intended to support programmatic shifts to a registered nurse case management model under the
new BBO-C program, as well as to accommodate expanded caseloads and WIC outreach strategies.

She recommended these roles be posted as internal opportunities for current staff, with a 5% base
salary increase for any employees promoted into the positions, consistent with past practice. She
confirmed the proposed salary increases are fully grant-funded and contingent upon the execution of
corresponding grant contracts and union approval.

Mrs. Gonzalez also discussed updates to the Health Promotion Associate classification. She
explained, while previously active, the classification had not been used in the current fiscal year.
She shared the updated description aligns the position with new BBO-C grant requirements,
broadens case management and outreach responsibilities and incorporates vision and hearing
screening duties to maximize funding opportunities. She recommended offering the role to two
existing staff members at the established pay range, with years of service considered when
determining starting salaries. She reiterated that these adjustments are fully grant-funded and also
subject to executed grant agreements and union approval.



Ms. Daly inquired about the anticipated difficulty in filling the proposed lead positions. Mrs.
Gonzalez responded that the hope is it would be easy as current staff would retain their longevity
and the positions represent advancement opportunities through title changes.

Ms. Olson sought clarification, noting that the positions would be filled internally and not result in
the addition of new staff. Mrs. Gonzalez confirmed that no new positions would be created, only
reclassifications of existing roles. Ms. Olson then asked what the implications would be for those
staff members should the associated grant funding be discontinued. Mrs. Gonzalez explained that,
in such a scenario, the department would adhere to union guidelines regarding seniority.

Mrs. Gonzalez transitioned to a discussion on grant funding stability. She noted that greater-than-
anticipated uncertainty exists regarding SFY2026 funding, with local health departments across the
region adopting varying approaches in response. She shared some plan on implementing staffing
reductions effective June 30, 2025, while others remain in a monitoring phase.

She emphasized that, due to the Health Department’s strong fund balance, there is flexibility to
navigate this uncertain period without immediate staff reductions. As such, she requested Board
authorization to continue standard operations and make executive decisions regarding all grant
contract considerations for a 90-day period into the new state fiscal year, thru September 30%, 2025,
with the understanding that updates would be provided during regularly scheduled Board of Health
meetings.

Ms. Zurbrugg noted that the alternative to the request presented by Mrs. Gonzalez would be to take
a wait-and-see approach and convene an emergency Board of Health meeting if necessary. There
was consensus among the Board to proceed with Mrs. Gonzalez’s request.

On a motion by Ms. Olson, seconded by Dr. Federici, the motion to enter back into open session
was approved. Motion carried.
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