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DISCUSSION

The Board of Health entered into Executive Session at 6:57 pm for the purpose of discussing the Biannual
Review of Executive Session Minutes and Collective Bargaining Update under Subsection Number 21 of
Section 2 (c) of the Open Meetings Act.

1. Biannual Review of Executive Session Minutes

The Board discussed the recommendations of Mrs. Gonzalez regarding the release of three (3) Executive
Session meeting minutes, and reviewed the rationale for others to remain closed. The Board then discussed
two (2) audio verbatim recordings that could be destroyed, as it has been at least eighteen (18) months, and
there are written minutes that have been approved.

2. Collective Bargaining Update

Mrs. Gonzalez presented an Employee Recruitment and Retention Bonus Policy. She explained it is a SIPA-
24 grant requirement to adopt a policy for implementation of grant-funded employee recruitment and
retention incentives and that all incentives outlined in the policy will be funded in full by the SIPA-24 grant
allocation.

Mrs. Gonzalez stated the policy was developed by the DCHD senior leadership team, reviewed by the
County Administrator, preliminarily shared with the DCHD AFSCME Steward and AFSCME staff
representative, reviewed by County Comptroller, and sent to the DCHD Labor Attorney for review and
incorporated edits.

Mrs. Gonzalez shared the policy, if adopted, will be effective from July 1, 2023 through November 30, 2027
and its purpose would be to successfully retain and recruit high-quality public health employees through
identified strategies.

Mrs. Gonzalez shared the policy includes eligibility for retention bonuses, recruitment bonuses, enhanced
bilingual stipends, intern stipends, and enhanced tuition reimbursement.



Ms. Olson asked if AFSCME would be able to negotiate the terms of the policy. Lisa responded AFSCME
can negotiate but that this policy is only adding value for employees, not taking anything away. Dr. Block
asked if interns are paid currently and Mrs. Gonzalez explained historically interns were not paid.

On a motion by Ms. Zurbrugg, seconded by Ms. Olson, the motion to enter back into open session was
appr Motion carried.
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