DEKALB COUNTY BOARD OF HEALTH
MINUTES OF EXECUTIVE SESSION
July 22, 2025

BOARD OF HEALTH MEMBERS PRESENT

Lorraine Daly, Secretary
Carlos Dominguez, DVM
Karen Federici, MD
Kimberly Heinisch

Mark Mattson, Vice President
Michelle Pickett

Michael Thornton, MD

Anita Zurbrugg, President

BOARD OF HEALTH MEMBERS ABSENT

Kellen Bosma, DMD
Sandra Morales
Jill Olson

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

DISCUSSION
1. Employment Matters — Annual Performance Review of the Public Health Administrator

The Board of Health entered into Executive Session at 6:59 pm for the purpose of discussing
Employment Matters under Subsection Number 21 of Section 2 (c) of the Open Meetings Act.

Mrs. Frye stated the names of all persons present. Mrs. Frye and Mrs. Gonzalez left the room.

Ms. Zurbrugg stated the Personnel Committee Chair’s summary of the performance review process
and outcomes. She explained that the committee’s primary role is to conduct an annual performance
review of the Public Health Administrator (PHA), which has historically taken place in June.

Ms. Zurbrugg explained that the review process includes the following components: review of the
PHA’s self-evaluation for the previous year, consideration of proposed goals for the upcoming year,
collection and review of anonymous feedback from Director/Leadership staff via a web-based tool,
and one Personnel Committee meeting involving independent review of materials, committee
discussion, a discussion with the PHA, and a final summary report presented during Executive
Session at the July Board of Health meeting.

Ms. Zurbrugg relayed that the committee recognized strong leadership from the PHA in providing
staff training, including financial and trauma-informed training, as well as other skill-building
initiatives. She commended the PHA for successfully securing a grant from Northwestern Medicine.



She also noted that staff feedback on the PHA was uniformly positive. Ms. Zurbrugg stated that the
committee acknowledged the PHA’s completion of all goals set for the evaluation period.

Ms. Zurbrugg added that she was especially impressed with Mrs. Gonzalez’s leadership of the
Board of Health and her navigation of the Health Department amid the current public health
landscape.

Ms. Zurbrugg added that she is especially impressed with how Mrs. Gonzalez has been leading the
Board of Health and navigating the Health Department in the current Public Health landscape.

Dr. Thornton asked how the review would affect the PHA’s salary. Ms. Zurbrugg responded that
she believed the annual performance review was conducted independently from salary discussions
but would confirm that with Mrs. Gonzalez at the upcoming Finance Committee meeting.

Mrs. Pickett called Mrs. Gonzalez back to the meeting. She commended Mrs. Gonzalez for her
positive leadership, her outlook and her ability to ease concerns.

Mrs. Zurbrugg asked Mrs. Gonzalez if she wished to share any comments with the full Board. Mrs.
Gonzalez responded that she believes the Health Department is entering a fiscally challenging
period and expressed concerns about the stability of programming and budgeting. She also
emphasized her appreciation for the continued support of the Board.

Mrs. Zurbrugg thanked Mrs. Gonzalez for her ongoing dedication and service. Mrs. Gonzalez
acknowledged the positive changes within the team over the past couple of years and credited those
developments as key to the department’s success.

On a motion by Dr. Thornton, seconded by Ms. Heinisch, the motion to enter back into open session
was oved. Motion carried.
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