DEKALB COUNTY BOARD OF HEALTH
MEETING MINUTES
DATE: January 24, 2025

BOARD OF HEALTH MEMBERS PRESENT

Michelle Pickett
Anita Zurbrugg

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator
Erin Frye, MPH, Administrative Support & Marketing Manager

INTRODUCTION TO BOARD OF HEALTH
Lisa Gonzalez welcomed Michelle Pickett to the Board of Health.
NEW MEMBER ORIENTATION

Lisa Gonzalez explained Board of Heath composition and duties and shared the names of current
Board members. She shared information on the Board of Health standing committees and their
functions. Mrs. Gonzalez explained the requirements of the Illinois Open Meetings Act including
annual training by all Board of Health members. Mrs. Gonzalez shared the 2025 Board of Health
meeting schedule. Mrs. Gonzalez described the mission and vision of DeKalb County Health
Department and its organizational chart. She provided an overview of the health departments
programs and services. She reviewed the health departments strategic planning process, strategic
priority areas, short- and long-term goals and how the Strengthening Illinois Public Administration
grant supports those goals. She briefly explained the health departments most recent Illinois
Project for Local Assessment of Needs (IPLAN). She explained the health departments’ financial
statement and fund balances. Mrs. Gonzalez shared upcoming 2025 priorities and initiatives.

ADJOURNMENT




