DeKalb County Board of
Health Meeting

TUESDAY, NOVEMBER 18, 2025

- DeKalb
Py



|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF 11-18-2025
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ll. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF 09-23-2025

?zPPzROOZ\éAL OF THE NOMINATING COMMITTEE MEETING MINUTES OF 11-
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Ill. Committee Reports

NOMINATING
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

ANIMAL CONTROL (AC) PROGRAM
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General AC Program Administration

Animal Control (AC) programs are administered at the county level under the authority of
the lllinois Animal Control Act (510 ILCS 5), typically as independent offices.

Every county board is required to appoint an Animal Control Administrator, who must be
a licensed veterinarian or work under the supervision of one.

The Administrator enforces the AC Act and local related ordinances. They designate
Animal Control Wardens or other staff to assist with enforcement and operations.

The sheriff or health department may partner or provide support for enforcement and
public health concerns, but do not typically have administrative responsibility.
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DCHD AC Program Administration

The DCHD AC Program Administrator is Dr. Augustine and Greg
Maurice is the AC Deputy Program Administrator

Two full-time Animal Control Warden’s and one PTT warden
conduct enforcement and response activities.

Local law enforcement provides support for the temporary

management of stray animals and are involved with cases of
bites, abuse, and neglect.
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DCHD AC Program Administration Cont.

N\

On behalf of the AC Program, veterinary clinics and shelters issue
rabies tags for both dogs and cats.

\

Tails Humane Society and other local shelters provide adoption
services for unclaimed dogs and cats.

[

The DCHD Communicable Disease program investigates cases of
potential human exposure to rabies.

/
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AC Program Requirements

Rabies Control &
Registration

* |ssue rabies tags and
maintain registration
records

e Enforce rabies control
measures, including
qguarantine of biting
animals

Stray/Dangerous
Animal Management

e Capture, impound
and care for stray, lost
or dangerous animals

e Respond to
complaints about
stray or nuisance
animals

e Conduct
investigations into
animal bites or
attacks

Public Safety &
Education

e Enforce leash laws
and ordinances
related to animal
ownership

e Provide education on
responsible pet
ownership and rabies
prevention

¢ Collaborate with local
law enforcement,
health departments
and veterinarians on
public safety concerns

Adoption & Euthanasia

e Operate or coordinate

with animal shelters
or veterinary offices
for housing, adoption
or humane
euthanasia of
unclaimed animals

¢ Follow humane care

and euthanasia
standards set by law
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DCHD AC Program Funding

Rabies registration/tag fees AC Program Revenue
$450,000 $435,796

Impound/Relinquishment fees $417,636 $417,802
3399,695 $395,935

. . $400,000
Local appropriations from

County in the amount of $350,000

S14,000 annually to the $319,364
vehicle asset replacement £300,000
fund for procurement of AC
vehicles $250,000
$200,000

2019 2020 2021 2022 2023 2024
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e Increases demand on staff and shelter space
e Higher risk of bites and zoonotic transmission

Program
Challenges

e Ensuring timely response to bites and exposures
e Coordination with hospitals, vets and labs for testing

e Staffing shortages (wardens, administrative support
and veterinary partners)

e Budget constraints for equipment, vaccines and
shelter care

e AC Facilities not adequate to isolate/quarantine sick
or potentially contagious animals
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e Balancing enforcement with compassion
Program e Public resistance to fees/fines

Challenges Cont.

e Natural disasters, disease outbreaks or large-scale
hoarding/neglect cases

e Surge in demand for temporary shelter/vaccination
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Other Considerations

e I[mplementing software to log bites, captures, rabies
tests and outcomes

Data Tracking

e Rabies exposure, stray safety and responsible pet

Community Education ownership

e Collaboration with local law enforcement, humane

Partnerships societies or shelters and rescue groups

e Training AC Wardens in safe animal handling, proper
PPE use and de-escalation with the public
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Contingency Plan Needs

Disease Outbreak Emergency Animal Expansion of Vet Explore Alternative
Protocols Sheltering Care Options Program Structure

e |solation and e Agreements with e Volunteer/partner e Update to RFP for
guarantine plans neighboring vet network for Vet Services
for suspected counties/select surge cases e Additional Vet or
contagious shelters for Shelter Partners
animals overflow capacity e Alternative AC

Program Oversight
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VI. Combined Report

SEPTEMBER AND OCTOBER 2025
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VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR SEPTEMBER
AND OCTOBER 2025

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR SEPTEMBER
AND OCTOBER 2025
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VIIl. Old Business

DCHD STRATEGIC PLAN UPDATE
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Strategic Priority Areas

Organizational Management — Addressing the physical and
resource needs to sustain or advance quality of services.

Communications and Branding — Communicating up-to-date
information to stakeholders, including the depth and breadth of
services to help potential clients consider us for their needs.

Partnership and Collaboration — Coordinate with other county

organizations to help close gaps in services, minimize health
barriers and improve workforce shortages.
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Improve DCHD’s Financial Standing

Engaged Medical Revenue Cycle Specialists for consultative services to
complete a medical billing credentialing audit and fee schedule analysis,
conduct a claims and accounts receivable analysis and to provide
recommendations for billing software optimization. Results include:

A 15 % decrease in overall claims denials rate, likely due to credentialling with insurance
companies and checking eligibility before services are rendered.

A 20% increase family planning revenue from Medicaid resulting from matching fee
schedule with reimbursements rates.

Internal and external conversations continue to move towards
implementing an EMR system.

Long-Term Goal (3-7 years)
Priority Area: Organizational Management
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Improve Recruitment and Retention

The Employee Recruitment and Retention Bonus Policy is still
in effect, supported through SIPA-24 grant funds. It includes:

e *'""Ir._._

- : Liateshp EamWOI'h""”
enhanced bilingual stipends fss?!ffh‘.fss - =Husiness.
intern stipends and H e

. . Mrssmn Fgaizetion
enhanced tuition reimbursement n IRAIN Pian

iy N ¥ass  MOTIVATE UI,)SS,,"
The County transitioned to an online hiring platform, el RETMN mi*;ﬁ%"-z*”
WorkBright, through which candidates apply for open ' “Bﬁ"‘lness ﬁs,,tggés_
positions. All public health recruitment is now done through P'Leajm@mﬂmm
the new site.

Short-Term Goal (1-3 years)
Priority Area: Organizational Management
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Improve Marketing and Communications Plans

DCHD continues to use NEOGOV’s web-based onboarding (ONBOARD) and
learning management system (TRAIN) to improve our onboarding process
and training capabilities. In 2025, 15 new staff were onboarded and DCHD

employees were required to complete 9 trainings.

DCHD Leadership and the Marketing Committee drafted the first DCHD
Marketing Plan for CY2026. The Marketing Plan includes:

Situation and Audience Analyses
Program-level Goals and Objectives
Brand Guidelines, Strategies and Tactics

Short-Term Goal (1-3 years)
Priority Area: Communications and Branding

~ DeKalb
-~ County Health Department
Prevent « Protect » Promote




Improve Succession Planning

DCHD worked with the Illinois Association of

A Statewide Virtual/Online Training

Public Health Administrators (IAPHA) SUCCESSION
Workforce Development Subcommittee, a PLANNING
three-part training series was offered in _
collaboration with the University of lllinois ot
Chicago (UIC) School of Public Health in April

Governmantal Studies

and May 2025.

1:00-3:00 PM
Wednesday, February 21st, 2024

The subcommittee is planning for additional

Friday, March 1st, 2024

trainings for LHD’s beginning January 2026.

Long-Term Goal (3-7 years)
Priority Area: Partnership and Collaboration
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Explore Local Workforce Improvement Strategies

DCHD leadership continued to explore NIU
pipeline opportunities with the School of
Public Health to provide work and/or | Northern Illinois

internship experiences. NIU University

Continued to serve as a clinical Site for
Kishwaukee College Nursing Students.

In 2025, DCHD supported 2 graduate-level
interns and 1 undergraduate-level intern to
complete internships across division areas.

(Lotp | KISHWAUKEE

Short-Term Goal (1-3 years)
Priority Area: Partnership and Collaboration
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|IX. New Business

NOMINATING COMMITTEE REPORT

2026 MEETING DATES AND TIMES

2026 BOARD OF HEALTH TRAINING SCHEDULE
RECOGNITION OF RETIRING BOARD MEMBERS
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1. Nominating
Committee Report




2026 Member Recommendations

Appointment for a First 3-year Term: (01-01-2026 through 12/31/2028)

Jennifer Freiburg (Nurse)

Andrea Hein (Community Member)

Appointment for Second 1-year Term: (01-01-2026 through 12-31-2026)

Michelle Pickett (County Board Representative)
Reappointment for Second 3-year Term: (01-01-2026 through 12-31-2028)

Dr. Karen Federici (Physician)
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2026 BOH Officer Recommendations

President: Mark Mattson
Vice President: Jill Olson

Secretary: Kimberly Heinisch
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2. 2026 Meeting Dates
and Times




2026 BOH Meeting Dates and Times

Regular meetings are conducted on the fourth Tuesday of
every other month at 6:00pm.

2026 SCHEDULE:
Jan 27 gad Mar 24 gd May 26*
|
y
July 28 amd Sept22 d Nov 17

~—0D
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3. 2026 Board of Health
Training Schedule




2026 BOH
Trainings

Understanding DCHD Financial Reports
Solid Waste & Recycling Program
Opiod Overdose Prevention Initiatives
HIV Case Management

Emergency Preparedness (CRI & PHEP)
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4. Recognition of Retiring
Board Members




Thank You for Your Board of Health Service!

Lorraine Daly  Dr. Carlos Dominguez Anita Zurbrugg

Nurse Position Veterinarian Community Member

First Term: First Term: First Term:

01/01/2020-12/31/2022 01/01/2020-12/31/202022 01/01/2020-12/31/2022
(Secretary)

Second Term: Second Term:

01/01/2023-12/31/2025 01/01/2023-12/31/2025 Second Term:

(Secretary) 01/01/2023-12/31/2025

(President)
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Questions?
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X. Executive Session
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Xl. Correspondence and
News




XIl. Adjournment
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