DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: September 23, 2025

BOARD OF HEALTH MEMBERS PRESENT

Kellen Bosma, DMD
Lorraine Daly, Secretary
Mark Mattson, Vice President
Sandra Morales

Michelle Pickett

Anita Zurbrugg, President

BOARD OF HEALTH MEMBERS ABSENT

Carlos Dominguez, DVM
Karen Federici, MD
Kimberly Heinisch

Jill Olson

Michael Thornton, MD

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Stacia, Runge, MSW, Director of Community Health and Prevention
Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of September 23, 2025 was called to order at 6:02pm
by Ms. Zurbrugg, President.

AGENDA

On a motion by Mr. Mattson, seconded by Ms. Daly, the Board of Health Meeting Agenda of
September 23, 2025 was approved. Motion carried.

APPROVAL OF MINUTES
Full Board

On a motion by Ms. Pickett, seconded by Mr. Mattson, the Board of Health Meeting Minutes for
July 22, 2025 were approved. Motion carried.



Finance Committee

On a motion by Dr. Bosma, seconded by Mr. Mattson, the Finance Committee Meeting Minutes
for September 10, 2025 were approved. Motion carried.

COMMITTEE REPORTS
1. Finance Committee Report — Discussed in New Business
PERSONS TO BE HEARD FROM THE FLOOR
None.
PRESENTATION
None.
COMBINED REPORT

The July/August Combined Report was included in the packet for the September Board of Health
Meeting. Mrs. Gonzalez asked the Board to reach out if they have any questions.

FINANCIAL DATA

On a motion by Ms. Pickett, seconded by Ms. Daly, the Financial Statement for the months of July
and August 2025 were approved. Motion carried.

On a motion by Ms. Daly, seconded by Ms. Morales, the Check Dispersement for the month of
August 2025 was approved. Motion carried.

OLD BUSINESS
None.
NEW BUSINESS
1. 2026 Health Department Budget

In reviewing the 2025 end of year projections versus the 2025 Budget Mrs. Gonzalez shared an
expected end of year surplus in the amount of $107,700 compared to the budgeted shortfall of
$58,500. Mrs. Gonzalez explained that since the original 2025 Budget was adopted, the Health
Department has projected greater than budgeted revenues in the amount of $139,300 and greater
than budgeted expenses in the amount of $26,900 for a projected surplus of $107,700.

In reviewing the 2025 end of year projections to the 2026 Budget Mrs. Gonzalez shared the 2026
budgeted revenue is down by $121,100 from the 2025 projected amount. She explained this is



primarily due to the anticipated decline in grant revenue, medical billing revenue and interest. She
noted grant reductions for Family Planning, Public Health Emergency Preparedness, the
Healthcare Enrollment Assistance Program, and the Medical Reserve Corps. She also noted
proposed increases for Animal Control and restaurant permit fees in 2026. Mrs. Gonzalez further
shared that the County Transfers line item will decrease due to an anticipated slight reduction in
Illinois Municipal Retirement Fund (IMRF) rates, the removal of the one-time $75,000 transfer,
and the addition of $50,000 in budgeted revenue from opioid settlement dollars via the DeKalb
County Mental Health Board.

In reviewing the 2025 end of year projections to the 2026 Budget Mrs. Gonzalez shared the 2026
budgeted expenditures are up by $236,800 from the 2025 projected amount. She explained the
expenditures account for a 3% salary adjustment, the increased health insurance costs, two new
part-time positions to support naloxone distribution and food protection, replacement of one fleet
vehicle, sustained staffing despite grant reductions and planned upgrades to outdated Animal
Control software.

Mrs. Gonzalez presented the proposed 2026 Health Department Budget. Mrs. Gonzalez shared the
2026 budgeted revenue sources are 11% property taxes, 43% grant funding, 33% fees, 10% other
county transfers, 2% interest and miscellaneous at less than 1%. She noted that between the
property tax and contributions from the general fund line items, the County is expected to provide
20% of the 2026 budgeted revenue. Mrs. Gonzalez shared the 2026 budgeted expenditure sources
are 80% salaries and benefits, 19% commodities and services and less than 1% capital, noting that
the commodities and services line item also includes some staffing such as a Nurse Practitioner,
Lab Director and Medical Director.

Mrs. Gonzalez explained the 2026 Budget includes a projected 3% salary adjustment, a projected
average of a 9% increase in 2026 rates for health insurance, replacement of one fleet vehicle valued
at approximately $45,000, 2 new part-time positions, sustained staffing despite grant reductions,
upgrades to Animal Control software and the County Requests and Fee adjustments, as proposed.
She provided reasoning for the Animal Control Fee adjustments, noting the potential for future
need for a quarantine space for dogs in the Animal Control program due to parvo in the community
and the comparison of fee costs throughout neighboring counties.

Mrs. Gonzalez reviewed the overall Budget Summary including a budgeted utilization of $250,200
of our Fund Balance reserves in 2026. Mrs. Gonzalez reviewed a three-year summary of County
support funding. She noted the county support includes the Public Health Levy, FICA/IMRF
support and maintenance of the public health building. Mrs. Gonzalez shared the Health
Department submitted County requests for special projects including new carpeting and painting
and wall maintenance, totaling $140,000. Mrs. Gonzalez explained that although the Health
Department receives a mix of funding sources through external grants and County support, the
grants typically do not fully cover the costs of program delivery. She emphasized highlighting the
importance of County support for those expenses is essential to ensuring long-term sustainability.

Mrs. Gonzalez reviewed the formula for the Restricted portion of the Fund Balance including a
three-month operating estimate of cash flow, an amount equal to 20% of accrued time off,
$200,000 for use in the case of an extreme event, and $100,000 reserved for stabilization from lost



revenues. She shared the restricted fund balance was calculated to be $1,379,172 leaving a
remaining available fund balance of $2,216,812 at the end of 2026.

On a motion by Ms. Pickett, seconded by Ms. Daly, the 2026 Health Department Budget was
approved. Motion carried.

2. 2026 Solid Waste Budget

Mrs. Gonzalez explained the revenue and expenditures in the proposed 2026 Solid Waste Program
Budget. She shared revenue in the budget primarily includes $25,000 contributed from Waste
Management for the Household Hazardous Waste Events and the Landfill Host Benefit Funding
in the amount of $217,700. She explained the increases in the proposed fee schedules for solid
waste services are meant to offset the cost of performing those services.

Under Expenditures, Mrs. Gonzalez provided an overview of personnel costs associated with the
Solid Waste Program to include salary and fringe for one full-time Solid Waste Specialist and 0.10
FTE of the Director of Health Protection. She also provided an overview of costs budgeted in the
Public Notices ($15,000), Professional Services ($20,000), Educational Supplies ($6,000) and
Commercial Services ($80,500) line items. Mrs. Gonzalez shared the Solid Waste Fund Balance
is estimated to be $355,512 at the end of 2026.

On a motion by Dr. Bosma, seconded by Mr. Mattson, the 2026 Solid Waste Budget was approved.
Motion carried.

EXECUTIVE SESSION

1. Biannual Review of Executive Session Minutes
2. Collective Bargaining — Employment Matters

On a motion by Ms. Morales, seconded by Ms. Daly, the move into Executive Session for the
purpose of discussing the Biannual Review of Executive Session Minutes and Collective
Bargaining — Employment Matters, under Subsection number 21 of Section 2 (c) of the Open
Meeting Act, was approved. Motion carried.

The Board of Health entered into Executive Session at 6:32pm for the purpose of discussing
Biannual Review of Executive Session Minutes and Collective Bargaining — Employment Matters,
under Subsection Number 21 of Section 2 (c) of the Open Meetings Act.

Ms. Zurbrugg stated the Board of Health entered Open Session at 6:32pm.

On a motion by Dr. Bosma, seconded by Ms. Pickett, the Board of Health Executive Session
Meeting Minutes of March 25, 2025 was approved. Motion carried.

On a motion by Mr. Mattson, seconded by Ms. Morales, the Board of Health Executive Session
Meeting Minutes of May 27, 2025 was approved. Motion carried.



On a motion by Dr. Bosma, seconded by Ms. Daly, the Personnel Committee Executive Session
Meeting Minutes of June 18, 2025 was approved. Motion carried.

On a motion by Mr. Mattson, seconded by Ms. Morales, the Board of Health Executive Session
Meeting Minutes of July 22, 2025 was approved. Motion carried.

On a motion by Ms. Pickett, seconded by Ms. Daly, the Executive Session Minutes of the meetings
held March 25, 2025, May 27, 2025, June 18, 2025 and July 22, 2025 were approved. Motion
carried.

On a motion by Ms. Daly, seconded by Dr. Bosma, Resolution 09232025 to destroy verbatim
recordings of the Executive Session meeting held on September 26, 2023 was approved. Motion
carried.

On a motion by Ms. Pickett, seconded by Ms. Morales, a 5% increase in base pay for Public Health
Nurse Alex Diehl, from $29.58 to $31.06 per hour, effective retroactively to August 1, 2025, in
recognition of her assumption of program oversight responsibilities for the Childhood Lead
Poisoning Prevention Program, was approved. Motion carried.

On a motion by Dr. Bosma, seconded by Mr. Mattson, an adjustment in base pay for the current
Family Planning Coordinator, Holly Kuhn, RN, from $34.62 to $36.33 per hour, effective October
1, 2025, in alignment with revised recruitment and retention efforts for identified hard-to-fill
exempt positions, was approved. Motion carried.

On a motion by Ms. Daly, seconded by Ms. Pickett, providing flexibility to convert two part-time
Receptionist positions into one full-time Secretary position, and to reclassify current staff serving

as Receptionists to the Public Health Secretary classification, as applicable, was approved. Motion
carried.

CORRESPONDENCE AND NEWS

The correspondence and news were included in the packet for the September Board of Health
Meeting.

ADJOURNMENT

On a motion by Dr. Bosma, seconded by Ms. Daly, the Board of Health adjourned at 6:52pm.
Motion carried.
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