DeKalb County
Board of Health Meeting

TUESDAY, JANUARY 27, 2026

~_ DeKalb
Prevent » Protect » Promote



|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF
01-27-2026
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Il. Introduction of New
Board of Health Members




New Board of Health Members

Jennifer Freiberg, RN (Nurse)

Appointment for a First 3-year term:
(01-01-2026 through 12-31-2028)

Andrea Hein (Community Member)

Appointment for a first 3-year Term:
(01-01-2026 through 12-31-2028)

m3o0orms

DeKalo
T —
County Health Department
Prevent « Profect = Promote



I1l. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF
11-18-2025
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

UNDERSTANDING DCHD FINANCIAL REPORTS
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VI. Combined Report

NOVEMBER AND DECEMBER 2025
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VIIl. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR
NOVEMBER AND DECEMBER 2025

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR
NOVEMBER AND DECEMBER 2025
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IX. Old Business
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|IX. New Business

BOARD OF HEALTH BYLAWS — MEMBERSHIP
APPOINTMENT OF STANDING COMMITTEES FOR 2026
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1. Board of Health Bylaws —
Membership




Veterinarian
Position

Recruitment
Efforts

Are you a
veterinarian
living in DeKalb
County?

Consider serving on
the Board of Health!
DeKalb County Board of
Health Duties

Initial outreach to seven DeKalb County
veterinary clinics, followed by outreach to 31
veterinary clinics, hospitals, shelters, and
partner organizations in and near DeKalb
County.

Provided current AC Administrator with
information on Board opportunity and asked
that it be shared with his contacts.
Current/Retired Board of Health Members
reached out to possible veterinarians for
recruitment.

Follow-up outreach was conducted to Board
of Health-provided contacts; however, these
efforts did not result in a viable candidate.
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BOH Bylaws — Proposed Revisions

Option Bylaws Change Pros Cons
No change; retain Preserves original intent of Continued vacancy risk;
Keep Bylaws As Is licensed veterinarian  bylaws; ensures highest level limited pool of eligible
requirement of professional expertise candidates
Adds flexibility; i imal-
Vet Tech / Allow licensed vet tech dds flexibility; retains anima Reduced clinical authority

health perspective; reduces

: compared to veterinarian
prolonged vacancy risk

Substitute Option or defined substitute

Replace veterinarian-

Remove : . Simplifies recruitment; Loss of specialized animal-
.. designated seat with : :
Veterinarian : ensures timely Board health and zoonotic
. general community . . :
Requirement appointments disease expertise

member
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2. Appointment of Standing
Committees for 2026




2026 BOH Officer Recommendations

President: Mark Mattson
Vice President: Jill Olson

Secretary: Kimberly Heinisch
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2026 Standing
Committees

Mark
Mattson —
President

Jill Olson —
Vice
President

Kimberly
Heinisch —
Secretary

Mark
—  Mattson,
Chair

a Kellen
Bosma, DMD

Michael

—  Thornton,
MD

Jill Olson,
Chair

Jennifer
Freiberg, RN

Karen
Federici, MD

Sandra
Morales

Kimberly
—  Heinisch,
Chair

— Andrea Hein

Michelle
Pickett
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|X. Executive Session

DeKalo
T —
County Health Department
Prevent « Profect = Promote




X. Correspondence and
News




XI. Adjournment
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