DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: January 27, 2026

BOARD OF HEALTH MEMBERS PRESENT

Jennifer Freiberg, RN
Andrea Hein

Kimberly Heinisch, Secretary
Mark Mattson, President

Jill Olson, Vice President
Michael Thornton, MD

BOARD OF HEALTH MEMBERS ABSENT

Kellen Bosma, DMD
Karen Federici, MD
Sandra Morales
Michelle Pickett

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Melissa Edwards, MPH, Director of Health Promotion and Emergency Preparedness
Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Stacia, Runge, MSW, Director of Community Health and Prevention

Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of January 27, 2026 was called to order at 6:00pm
by Mr. Mattson, President.

AGENDA
Ms. Olson moved to amend the agenda by placing the Executive Session and New Business
directly after Introduction of New Board of Health Members, respectively. Ms. Heinisch seconded

the motion. Motion carried.

Ms. Olson moved to approve the revised Board of Health Meeting Agenda of January 27, 2026.
Dr. Thornton seconded the motion. Motion carried.



INTRODUCTION OF NEW BOARD OF HEALTH MEMBERS

Mr. Mattson welcomed new members, Jennifer Freiberg and Andrea Hein, serving in the nurse
and community member positions, respectively, to the Board of Health. The new members briefly
introduced themselves.

EXECUTIVE SESSION

1. Collective Bargaining — Job Classification/Reclassification Changes and Salary
Deliberations

On a motion by Dr. Thornton, seconded by Ms. Heinisch, the motion to move in to Executive
Session for the purpose of discussing Collective Bargaining, under Subsection Number 21, all of
section 2 (c) of the Open Meetings Act, was approved. Motion carried.

The Board of Health entered into Executive Session at 6:03pm for the purpose of discussing
Collective Bargaining, under Subsection Number 21, all of section 2 (c) of the Open Meetings Act.

Mr. Mattson stated the Board of Health entered Open Session at 6:18pm.

On a motion my Dr. Thornton, seconded by Ms. Heinisch, the motion to approve the
reclassification of the two Communicable Disease and Immunizations Secretary positions to the
Public Health Associate classification, as discussed, was approved. Motion carried.

On a motion my Dr. Thornton, seconded by Ms. Heinisch, the motion to adjust the job
classification for Estefania Sevilla-Flores from Secretary to Public Health Associate, retroactive to
January 5, 2026 at the applicable rate of pay, as discussed, was approved. Motion carried.

On a motion my Dr. Thornton, seconded by Ms. Heinisch, the motion to approve the new Case
Management Specialist job classification description at the proposed salary range, as discussed,
was approved. Motion carried.

On a motion my Dr. Thornton, seconded by Ms. Heinisch, the motion to approve the promotion
of the current Nutritionist Lead to the Case Management Specialist Lead position, at a rate 5%
above the minimum Case Management Specialist pay, congruent with past practice for lead
positions, retroactive to January 7, 2026, as discussed, was approved. Motion carried.

NEW BUSINESS
1. Board of Health Bylaws — Membership
Mrs. Gonzalez shared the Board of Health Nominating Committee met in November 2025 to

determine new member recommendations to the Board of Health. She explained the committee
was unable to determine a candidate for the open veterinarian position beginning in 2026 and



decided to bring it for discussion at the January meeting. She mentioned that Bethany Animal
Hospital provided the veterinary position for the last twelve years and the previous veterinarian,
Dr. Carlos Dominguez was unable to provide an interested contact.

Mrs. Gonzalez provided an overview of the department’s efforts to recruit for the veterinarian
position, including initial outreach to seven DeKalb County veterinary clinics, followed by
outreach to 31 veterinary clinics, hospitals, shelters and partner organizations in and near DeKalb
County, which generated no interest. She shared the current AC Administrator was provided with
information on Board opportunity and asked that it be shared with his contacts, with no success.
She also shared current and retired Board of Health Members reached out to possible
veterinarians for recruitment where follow-up outreach was conducted to those Board of Health-
provided contacts; however, these efforts did not result in a viable candidate.

Mrs. Gonzalez shared she consulted with the State’s Attorney on the options available to the
Board of Health moving forward. She explained the State Statute requires eleven Board of Health
members and there must be two physicians, dentist and County board member but that all
remaining members are not dictated by statute, but are instead governed by the Board of Health
bylaws. She explained the Nominating Committee posed allowing the veterinarian position to
live outside the county; however, the statute does not allow for that. Mrs. Gonzalez provided an
overview of the Board’s options moving forward, including amendment of bylaws.

She shared one option would retain the bylaws as they currently exist, including the requirement
that the position be filled by a licensed veterinarian. She explained that this approach preserves
the original intent of the bylaws and ensures the highest level of professional expertise related
to animal health. Mrs. Gonzalez also shared that the primary concern with this option is the
continued risk of prolonged vacancies due to the limited pool of eligible candidates.

Mrs. Gonzalez shared another option would amend the bylaws to allow a licensed veterinary
technician or another clearly defined substitute to serve in place of a veterinarian. She noted that
this change would add flexibility, maintain an animal-health perspective and reduce the
likelihood of extended vacancies.

Mrs. Gonzalez shared a third option would remove the veterinarian-designated seat and replace
it with a general community member. She indicated that this approach would simplify
recruitment efforts and help ensure timely Board appointments.

Mrs. Gonzalez emphasized the Animal Control program within the department is overseen by a
licensed veterinarian who provides insight and staff has good working-relationships with
established veterinary contacts they could reach out to for expertise or guidance as needed.

Mr. Mattson added that, in his experience, it is better to have a Board composed of active
participants rather than leaving a seat vacant for an extended period of time.



Ms. Freiberg asked whether there were any leads on an individual who is a veterinary technician,
to which Mrs. Gonzalez replied that no feelers had been put out, as she was unsure whether the
Board would want to pursue that direction.

Ms. Heinisch agreed with Mr. Mattson’s earlier sentiment regarding the importance of
maintaining an active Board.

Ms. Olson further agreed, stating that while having a veterinarian or veterinary technician would
be beneficial, the Board could encounter the same recruitment challenges and she suggested
proceeding with the third option to broaden the candidate pool.

Mrs. Gonzalez added, in response to Ms. Freiberg’s question, that for the Community Member
position the department seeks individuals with relevant expertise or experience, noting that a
veterinary technician or someone with an environmental background could still be considered.

The Board ultimately agreed to move forward with option three.

On a motion by Ms. Olson, seconded by Dr. Thornton, the amendment of the Board of Health
Bylaws to eliminate the requirement for the veterinarian-designated Board seat and instead
allow the position to be filled by another qualified community member, consistent with other
Community Board member eligibility requirements, was approved. Motion carried.

2. Appointment of Standing Committees for 2026
Mrs. Gonzalez shared the Board of Health officer recommendations for 2026 include Mark
Mattson as President, Jill Olson as Vice President and Kimberly Heinisch as Secretary. She also
shared membership lists for the Finance, Personnel and Nominating Committees. Mrs. Gonzalez
asked the Board to share any recommendations they have for individuals to serve in the now
open Community Member position.
APPROVAL OF MINUTES
Full Board

On a motion by Dr. Thornton, seconded by Ms. Heinisch, the Board of Health Meeting Minutes
for November 18, 2025 were approved. Motion carried.

COMMITTEE REPORTS
PERSONS TO BE HEARD FROM THE FLOOR
There were no persons to be heard from the floor.

PRESENTATION



The designated presentation on Understanding DCHD Financial Reports was postponed for a
subsequent meeting.

COMBINED REPORT

The November/December Combined Report was included in the packet for the January Board of
Health Meeting. Mrs. Gonzalez asked the Board to reach out if they have any questions.

FINANCIAL DATA

On a motion by Dr. Thornton, seconded by Ms. Olson, the Financial Statements for the months
of November and December 2025 were approved. Motion carried.

On a motion by Ms. Olson, seconded by Dr. Thornton, the Check Dispersements for the months
of November and December 2025 was approved. Motion carried.

OLD BUSINESS
CORRESPONDENCE AND NEWS

There were no correspondence and news included in the packet for the January Board of Health
Meeting.

ADJOURNMENT

On a motion by Ms. Olson, seconded by Ms. Heinisch, the Board of Health adjourned at 6:35pm.
Motion carried.

Candes g Qe

Kimberly Heinis@h, Secretary
DeKalb County Board of Health




