DeKalb County
Board of Health Meeting

TUESDAY, MAY 26, 2026
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|. Approval of Agenda

APPROVAL OF THE BOARD OF HEALTH MEETING AGENDA OF
05-26-2026
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Il. Introduction of New
Board of Health Members




New Board of Health Members

Courtney Hill

Community Member

Appointment for a First 3-year term:
(01-01-2026 through 12-31-2028)

m3o0orms
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I1l. Approval of Minutes

APPROVAL OF THE BOARD OF HEALTH MEETING MINUTES OF
03-24-2026

APPROVAL OF THE NOMINATING COMMITTEE MEETING
MINUTES OF 03-23-2026
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V. Persons To Be Heard
From The Floor*

* Any member of the public may address the Board of Health or Committee for
up to 3 minutes on any topic of their choosing, limited to thirty minutes in total.
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V. Presentation

UNDERSTANDING DCHD FINANCIAL STATEMENTS
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1. Understanding DCHD
Financial Statements




ACCOUNT BALANCE AS OF 03/31/2026: $ 2,268,279.30

REVENUE:
APRIL 2026 Revenue (FY 26) 5 164,087.56
APRIL 2025 Revenue (FY 25) $ 260,020.90
2026 YTD REVENUE 5 83205534

2026 BUDGET % 4,143,900.00
B a I a n Ce 3% of year 20.08%
S h e et TOTAL REVENUE: $ 164,087.56
APRIL 30, 2026 EXPENSES:

APRIL 2026 Expenses (FY 26) 3 286,090.29
APRIL 2025 Expenses (FY 25) % 299 366.84
2026 YTD Expenses % 1,246,219.34
2026 BUDGET % 4,394 100.00
34% of year 28.36%
TOTAL EXPENSES: $ 286,090.29
ACCOUNT BALANCE AS OF 04/30/2026: $ 2,282305.22
INVESTMENTS:
15T STATE BANK 5 1,629,833.66
TOTAL INVESTMENTS: $ 3,912,138.88
DeKalb
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Balance &s Of 04/30/2026

2026 YTD Ealance Activity For Available
Amended 04/30/2026 04/30/2026 Balance 04,/30,/2026 ¥ Bdgt
GL Mumber Description Budget (abnormal) Increase (Decrease) Mormal (Abnormall) Used
Fund: 3E1 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30170 PROPERTY TAX - OOUNTY HEALTH DEPT 267, 100 .00 0.00 0. 00 467, 100 .00 0.00
351-3610-32125 ANIMAL CONTROL LICEMSES t0l1, 100.00 119, 770.28 16,553 .80 381,3289.72 23 .90
361-3610-32300 SEPTIC PERMITS & LICEMSES 16, 800 .00 E.650.00 665 .30 11, 150,00 33.63
361-3610-32325 WELL PERMITS 13, 100.00 4, G75.00 0.00 & L525.00 34.92
351-3610-32350 RESTAURANT PERMITS 316, 000 .00 243,276.60 £, 781.50 72,723.40 76.99
361-3610-33155 FED GRANT-CITIES READIMESS &6, 000 .00 16, 276.09 16,276.09 28 723.491 24 .66
351-3610-33160 FED GRANT-EMERGEMCY PREPAREDMESS (PH E3,000.00 14, 674.00 12,672.00 38,326.00 27 .69
361-3610-33165 FED GRANT-WIC PROGRAM 287, 200 .00 115 _127.33 40, 738.22 vz O72.67 23.63
361-3610-33170 FED GRANT-HIV CASE MAMAGEMENT 100, 0. 00 22, 442.81 11,675.84 I7.EEF.09 22 .44
361-3610-33175 FED GRANT-S5AFE DRINEIMNG WATER 1,300.00 0.00 0.00 1, 300.00 0.00
351-3610-33240 FED GRANT-WORKFORCE DEVELOFPMENT (SIP 38, 900.00 0.00 0. 00 38,900,000 0.00
361-3610-33250 FED GRANT- LHD RESPIRATORY SURVEILLA &2, 500.00 0.00 0.00 62, S00.00 0.00
351-3610-34145 STATE GRANT-LOCAL HEALTH FROTECTION 165, 000 .00 0.00 0.00 165 000 .00 0.00
351-3610-34150 STATE GRANT-FAMILY PLANNING 143, 700 .00 16.473.69 0. 00 127 ,226.31 11.46
351-3610-341EE STATE GRANT-FAMILY CASE MANAGEMENT.H 300, 000 .00 0.00 0. 00 300,000 .00 0.00
361-3610-34160 STATE GRANT-WISION & HEARTNG 20, 000 .00 1. 429,00 t1&8.00 15, SEL.00 Fa.25
361-3610-34165 STATE GRANT-VECTOR PREVENTION 21, 500.00 0.00 0. 00 2L, 500,00 0.00
361-3610-34170 STATE GRANT-LEAD POISONMIMG PREVENTIO 30.000.00 0.00 0.00 30000 .00 0.00
351-3610-39111 TRANSFER FROM: GENERAL FUND 342,800.00 0.00 0.00 342,800.00 0.00
351-3610-39357 TRANSFER FROM: OPIOID SETTLEMENT FUN 50,000.00 0.00 0.00 50,000.00 0.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 0.00 0.00 18,000.00 0.00
Total Dept 3610 - PUBLIC HEALTH 4,143 ,900.00 832,055.34 164,087 .56 3,311,844 .66 20.08
Total For Department PUBLIC HEALTH 4,143 ,900.00 832,055.34 164,087 .56 3,311,844 .66 20.08
Revenues 4,143 ,900.00 832,055.34 164,087 .56 3,311,844 .66 20.08
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GL Number

Description

Account Category: Expenditures
Department: 3610 PUBLIC HEALTH

351-3610-40001
351-3610-41300
351-3610-42110
331-3610-42700
351-3610-42800
351-3610-43100
351-3610-43200
351-3610-43300
351-3610-44100
351-3610-44200
351-3610-44400
351-3610-44450
351-3610-44500
351-3610-51100

351-3610-84100
351-3610-84850
351-3610-84900
351-3610-85100
351-3610-99111
351-3610-99515

SALARIES

WAGES - OVERTIME

ON CALL PAY
RECRUITMENT BONUS
DEFERRED COMPENSATION
HSA CONTRIBUTIONS
INSURANCE BUYOUT

PHO PAYOUT CONTINGENCY
EMPLOYER PORTION FICA
EMPLOYER PORTION IMRF
HEALTH INSURANCE

LIFE INSURANCE
UNEMPLOYMENT INSURANCE
SUPPLIES

COMPUTER EQUIPMENT

OFFICE FURNITURE & SMALL EQUIPMENT
OTHER EQUIPMENT

VEHICLES

TRANSFER TO: GENERAL FUND

TRANSFER TO: ASSET REPLACEMENT FUND

Total Dept 3610 - PUBLIC HEALTH

Total
Expenditures

For Department PUBLIC HEALTH

Fund 351 - PUBLIC HEALTH FUND:

TOTAL REVENUES

TOTAL EXPENDITURES
NET OF REVENUES & EXPENDITURES:

Balance As Of 04/30/2026

2026 YTD Balance Activity For Available
Anended 04/30/2026 04/30/2026  Balance 04/30/2026 % Bdgt
Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
2,556,500.00 821,250.22 178,195.73 1,735,249.78 32.12
6,200.00 357.26 8.99 5,842.74 5.76
12,300.00 4,230.00 940.00 8,070.00 34.39
500.00 1,000.00 0.00 (500.00) 200.00
5,500.00 1,945.44 433.72 3,554.56 35.37
11,900.00 3,296.00 824 .00 8,604.00 27.70
33,000.00 9,875.00 2,375.00 23,125.00 29.92
30,000.00 1,924.94 585.76 28,075.06 6.42
194 ,500.00 59,133.38 12,704.43 135,366.62 30.40
148 ,300.00 46,958.56 10,167.78 101,341.44 31.66
489,600.00 153,502.38 40,154.36 336,097.62 31.35
1,900.00 509.61 125.64 1,390.39 26.82
4,500.00 4.,065.54 107.12 434.46 90.35
37,600.00 7,709.37 3,563.54 29,890.63 20.50
2,000.00 0.00 0.00 2,000.00 0.00
4,200.00 0.00 0.00 4.200.00 0.00
500.00 0.00 0.00 500.00 0.00
45,000.00 0.00 0.00 45,000.00 0.00
10,000.00 0.00 0.00 10,000.00 0.00
27,800.00 0.00 0.00 27,800.00 0.00
4,394,100.00 1,246,219.34 286,090.29 3,147,880.66 28.36
4,394,100.00 1,246,219.34 286,090.29 3,147,880.66 28.36
#,394,100.00 1,246,219.34 786,000.29 3,147,880.66 78.36
4,143,900.00 832,055.34 164,087 .56 3,311,844.66 20.08
4,394,100.00 1,246,219.34 286,090.29 3,147,880.66 28.36
(250, 200.00) (414, 164.00) (122,002.73) 163,964 .00
DeKalb
County Health Department

_

Prevent « Profect = Promote



CHECK DATE 04/01/2026 - 04,/30/2026
FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Fayee Description Accoun Dept Amount
Account T
Fund: 3E1 PUBLIC HEALTH FUND
04,03 /2026 047 JOCED TLLIMOTIS MATIOMAL BAMNE PARTICIPANT EXPENSES 69200 3610 34.53
04,/15/2026 ol4 443563 AVOBUS EQUIPMENT LLC CLINIC SUPPLIES C2300 3610 140.00
04,/15/2026 oL+ 443567 BAUMGART WD, JOSEPH R PROFESSIOMAL SERVICES 62100 3610 101.89
04,/ 15/ 2026 ol= 443571 BINX HEALTH, INC FAMILY PLANMIMG SUPPLLES E2400 3610 T3 .00
04,15/ 2026 ol= 423590 CAIN, JOYCE E PROFESSIOMAL SERVICES 82100 3610 2,516.57
04,15 /2026 0l= 4235935 CITY OF DEKALB WATER SAMIPLE TESTING- #2&6L133 67100 3610 15. 00
WATER SAMIPLE TESTING- #2&6L132 67100 3610 15. 00
WATER SAMPLE TESTING- #Z61E81 67100 3610 15. 00
WATER SAMIPLE TESTING- #2&6218 67100 3610 15. 00
WATER SAMIPLE TESTING- #26226 67100 3610 15. 00
WATER SAMIPLE TESTING- #26263 67100 3610 15. 00
WATER SAMIPLE TESTING- #2&6262 67100 3610 15. 00
Check 014 443598 Total Tor Fumd 351 PUBLIC HEALTH FUND 105, 0
04,15/ 2026 ol= 423600 CITY OF ROCEFORD WATER SAMIPLE TESTING-C260316-29341 LLOYD 67100 3610 46 .00
WATER SAMPLE TESTING-C260366-33161 FRAMNK 67100 3610 20 . 00
WATER SAMPLE TESTING-C260423-33161 FRAMK 67100 3610 23 .00
Check 014 443600 Total for Fund 351 PUBLIC HEALTH FUMD 89 .00
04,15 /2026 ol= 443901 VOLUNMTARY ACTION CENTER OF MO. ILL PUBLIC NOTICES 67250 3610 3,000,00
0415 /2026 oL+ 443911 XKEROX MAINTENANCE-EQUIPMENT &6L300 3610 161.91
MAIMTENANCE-EQUIPMENT &6L300 3610 3i0L.17
Check 014 443911 Total for Fund 351 PUBLIC HEALTH FUND 463 . 08
Total For Fund: 3E1 44 ,299.79
Report Total: 44 299,79
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Questions?
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VI. Combined Report

MARCH AND APRIL 2026
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VII. Financial Data

REVIEW AND APPROVAL OF FINANCIAL STATEMENT FOR
MARCH AND APRIL 2026

REVIEW AND APPROVAL OF CHECK DISPERSEMENTS FOR
MARCH AND APRIL 2026
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VIII. Old Business

CONSIDERATION AND APPROVAL OF 2025 DCHD ANNUAL
REPORT
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|IX. Committee Reports

NONE
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X. New Business

2025 FINANCIAL STATEMENT (UNAUDITED)
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1. 2025 Financial Statement
(unaudited)




Overview

Analysis of 2025 Budget as adopted
compared to 2025 Actuals
(Revenue and Expenses)

Fund Balance Update

Questions
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2025 Financial Statement: Columns Defined

Budget: What was originally budgeted in July/August 2024

12 Month Projected Budget: 2025 estimated in July 2025 (w/ 6
months of actuals)

Year to Date Actual: Totals for 2025 (unaudited)
PCNT: Year to Date
Budget

~ DeKalb
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Analysis

FY2025 BUDGET COMPARED TO FY2025 ACTUAL
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Variance of Actual 2025 from Budget -
Revenues

12 MO PROJECTED Actual Variance
ACCOUNT - ------- TITLE-------- 2025 BUDGET FY2025 YTD ACTUAL PCNT from Budgeted
TAXES
30001 CURRENT PROPERTY TAXES 467,100.00 467,100.00 467,155.16 100% $ 55.16
TOTAL 467,100.00 467,100.00 467,155.16 100% $ 55.16
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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ACCOUNT

32125
32300
32325
33175
32350
34175
34180
35650

_

Variance of Actual 2025 from Budget -
Revenues

12 MO PROJECTED

———————— TITLE-------- 2025 BUDGET FY2025 YTD ACTUAL PCNT
LICENSES AND PERMITS
ANIMAL CONTROL LICENSES 385,200.00 420,000.00 392,464.00 102%
SEPTIC PERMITS & LICENSE 15,000.00 15,000.00 13,450.00 90%
WELL PERMITS 12,500.00 12,500.00 11,050.00 88%
SAFE DRINKING WATER 1,400.00 1,300.00 1,237.50 88%
RESTAURANT PERMITS 283,000.00 300,000.00 325,932.50 115%
TANNING BOOTH INSPECTION 4,500.00 1,600.00 600.00 13%
BODY ART INSPECTION 800.00 5,300.00 2,887.50 361%
REAL ESTATE INSPECTION 9,000.00 12,000.00 13,375.00 149%
TOTAL 711,400.00 767,700.00 760,996.50 107%

Actual Variance
from Budgeted

7,264.00
(1,550.00)
(1,450.00)

(162.50)

42,932.50

(3,900.00)
2,087.50
4,375.00

49,596.50

HBH LR DL R P

EH Fee
Revenue

. Higher than

Budgeted:
Up $49,597

DeKalb
County Health Department
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Variance of Actual 2025 from Budget -
Revenues

ACCOUNT

33220
33240
33155
33160
34145
34150
34160
33165
34155
34980
33170
33250
33255
34195
34165
34170
34205
34210
34215
34830
34981
34985
38540
34865
34875
34880

12 MO PROJECTED

-------- TITLE-------- 2025 BUDGET FY2025 YTD ACTUAL PCNT

INTERGOVERNMENTAL

FED NAVIGATOR SUPPORT GRANT 104,600.00 0.00 - 0.0%

SIPA-24 63,200.00 60,000.00 69,831.60

CITIES READINESS INITIATIVE 66,000.00 66,000.00 64,996.68

PLANNING & PREPARED GRAN 73,000.00 63,400.00 67,863.74 93.0%

LOCAL HEALTH PROTECT GRN 161,000.00 165,000.00 158,229.79 98.3%

FAMILY PLANNING GRANT 155,000.00 146,300.00 162,862.84 105.1%

VISION & HEARING GRANT 22,000.00 10,000.00 5,558.00 25.3%

WIC-WOMEN/INFANT/CHILDRE 405,000.00 426,700.00 410,897.95 101.5%

FAMILY CASE MANAGEMENT 395,300.00 351,700.00 201,794.53 51.0%

HEALTHWORKS 45,800.00 45,800.00 45,852.72 100.1%

HIV CASE MANAGEMENT GRAN 120,000.00 100,000.00 124,623.68 103.9%

LHD RESP SURVIELLANCE - 115,500.00 154,106.52

MEDICAL RESERVE CORPS - 18,600.00 18,676.68

TOBACCO GRANT 220,500.00 220,500.00 237,368.58 107.7%

VECTOR PREVENTION GRANT 22,500.00 21,500.00 22,122.33 98.3%

LEAD GRANT 35,500.00 32,500.00 32,907.23 92.7%

OPIOID OVERDOSE PREV - 6,000.00 6,578.28

TICK SURVEILLANCE - 8,000.00 7,716.09

BETTER BIRTH OUTCOMES - - 142,057.79

DEATH CERT SURCHARGE - 2,300.00 2,244.00

STATE NAVIGATOR SUPPORT - 50,600.00 50,628.42

NM COMMUNITY BENEFIT - 23,500.00 23,580.00

DEKALB CTY COMM FOUNDATION - 6,500.00 6,503.00

MEDICAID-FAMILY PLANNING 106,000.00 120,000.00 138,621.72 130.8%

MEDICAID-IMMUNIZATIONS 38,000.00 38,000.00 23,868.85 62.8%

MEDICAID-DEPRESS/SCREEN 60,000.00 43,600.00 38,080.32 63.5%
TOTAL 2,093,400.00 2,142,000.00 2,217,571.34 105.9%

Actual Variance
from Budgeted

$  (104,600.00)
$ 6,631.60
$ (1,003.32)
$ (5,136.26)
$ (2,770.21)
$ 7,862.84
$ (16,442.00)
$ 5,897.95
$  (193,505.47)
$ 52.72
$ 4,623.68
$  154,106.52
$ 18,676.68
$ 16,868.58
$ (377.67)
$ (2,592.77)
$ 6,578.28
$ 7,716.09
$  142,057.79
$ 2,244.00
$ 50,628.42
$ 23,580.00
$ 6,503.00
$ 32,621.72
$ (14,131.15)
$ (21,919.68)
$ 12417134

Grant
Revenue >
Budgeted:
$127,601

Medicaid Revenue
< Budgeted: $3,429

— DeKalb
- Counly Health Department

Prevent « Profect = Promote



Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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ACCOUNT

35300
35310
35330
35320
35315
35710
35730
35740
35770
35760

Variance of Actual 2025 from Budget -

Revenues

12 MO PROJECTED

-------- TITLE-------- 2025 BUDGET FY2025 YTD ACTUAL PCNT
FEE SERVICES
VITAL RECORDS 95,000.00 98,000.00 96,413.00 101%
DRUG TESTING 15,000.00 15,000.00 17,850.00 119%
MEDICAL CANNABIS PROGRAM 1,000.00 900.00 150.00 15%
COMMUNITY LAB DRAW 3,500.00 4,600.00 6,490.00 185%
BLOOD LEAD TESTING 100.00 100.00 42.38 42%
PRIVATE PAY-FAMILY PLAN. 55,000.00 55,000.00 71,988.79 131%
PRIVATE PAY-IMMUNIZATION 91,000.00 91,000.00 81,024.82 89%
PRIVATE PAY-TB 16,000.00 16,000.00 17,398.66 109%
FLU SHOTS 32,000.00 23,000.00 15,434.21 48%
PRIVATE PAY DEPR/ASQ SCR 4,400.00 3,000.00 1,781.97 40%
TOTAL 313,000.00 306,600.00 308,573.83 99%

Actual Variance
from Budgeted

R R e I e e AR R

1,413.00
2,850.00

(850.00)
2,990.00

(57.62)

16,988.79 -

(9,975.18)
 1.39866
 (16,565.79)
T (2,61803)
(4,426.17)

Fees (Charges
for Services)
< than
budgeted:
$4,426
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Variance of Actual 2025 from Budget -

Revenues

12 MO PROJECTED

Actual Variance

ACCOUNT =~ -=-mm--- TITLE == --- - - - 2025 BUDGET FY2025 YTD ACTUAL PCNT from Budgeted
NON-OPERATING REVENUE
37100  INTEREST 90,000.00 120,000.00 129,741.17 144% $ Revenue >
38220  BUILDING RENTALS 15,700.00 14,600.00 15,892.97 101% $ 192.97 than
38300 REIMBURSEMENTS - - 161.60 $ 161.60
38500  DONATIONS 100.00 1,000.00 1,830.39 1830% $ 173039 | budgeted:
38110  SALE OF PROPERTY 10,000.00 19,000.00 17,000.00 ~ 1830% " $ 1,730.39 $54,330
38100  MISCELLANEOUS 2,000.00 4,000.00 7,503.59 375% $ 5,503.59 ’
TOTAL 117,800.00 158,600.00 172,129.72 146% $ 54,329.72
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Variance of Actual 2025 from Budget -
Revenues

12 MO PROJECTED Actual Variance
ACCOUNT = ------- TITLE -------- 2025 BUDGET FY2025 YTD ACTUAL PCNT from Budgeted
FUND TRANSFERS
39111 CONT.FR:GENERAL FUND 330,000.00 330,000.00 330,000.00 100% $
39516 CONT.FR:SOLID WASTE 18,000.00 18,000.00 18,000.00 100% $
39517 CONT.FR:LANDFILL HOST BENEFIT 75,000.00 75,000.00 75,000.00 100% $
TOTAL 423,000.00 423,000.00 423,000.00 100% $

TOTAL REVENUE 4,125,700.00 4,265,000.00 4,349,426.55 6.58 223,726.55

TOTAL Revenue - higher than budgeted in the amount of $223,726.55. This is primarily
due to higher-than-expected Environmental Fee, Interest and Grant revenue.

~ DeKalb
-~ County Health Department
Prevent « Protect » Promote




Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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ACCOUNT

40001
42700
41300
42110
42800
43300
44100
44200
43200
44400
44450
43100
44500

Variance of Actual 2025 from Budget -

Expenditures

12 MO PROJECTED

YEAR TO DATE

———————— TITLE-------- 2025 BUDGET EY2025 RECIEPTS PCNT
SALARIES AND BENEFITS
SALARIES 2,396,000.00 2,376,800.00 2,334,003.44 97%
RECRUITMENT BONUS 10,000.00 9,500.00 9,500.00 95%
OVERTIME 6,000.00 6,000.00 5,976.94 100%
ON CALL 12,600.00 12,300.00 12,217.00 97%
DEFERRED COMPENSATION 4,000.00 7,700.00 7,652.01 191%
PHO CONTINGENCY (PHO) 30,000.00 10,000.00 8,407.81 28%
FICA (SOCIAL SECURITY) 183,000.00 179,200.00 170,794.93 93%
IMRF (STATE RETIREMENT) 147,000.00 144,800.00 144,948.27 99%
INSURANCE BUYOUT 30,000.00 28,400.00 28,250.00 94%
HEALTH INSURANCE 506,000.00 447,600.00 435,275.38 86%
LIFE INSURANCE 3,000.00 2,200.00 1,556.82 52%
HSA BENEFIT 10,300.00 10,500.00 10,691.00 104%
UNEMPLOYMENT INSURANCE 6,200.00 6,900.00 5,338.56 86%
TOTAL 3,344,100.00 3,241,900.00 3,174,612.16 95%

Actual Variance
from Budgeted

(61,996.56)
(500.00)
(23.06)
(383.00)
3,652.01
(21,592.19)
(12,205.07)
(2,051.73)
(1,750.00)
(70,724.62)
(1,443.18)
391.00
(861.44)
(169,487.84)

Salary and
Benefit
Expenses
Less than
Budgeted:
$169,488

— DeKalb
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Variance of Actual 2025 from Budget -
Expenditures

ACCOUNT  cmemees TITLE <« oo - - 2025 BUDGET 12 MO PROJECTED YEAR TO DATE PCNT Actual Variance
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CAPITAL OUTLAY apital Uutiay
84100 COMPUTER EQUIP - 2,000.00 1,296.88 Expenses Lower
84850  OFFICE FURN. & SM. EQUIP 4,000.00 4,000.00 2,793.41 70% (1,206.59) h d d:
84900  OTHER EQUIPMENT 500.00 500.00 2.163.25 433% 166325 than Budgeted:
85100  VEHICLES 40,000.00 40,000.00 30,057.00 75% (9.94300)  $8,189
TOTAL 44.,500.00 46,500.00 36,310.54 82% (8,189.46)
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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ACCOUNT

51100
51300
51350
51650
52250
52300
52350
52400
52550
52600
53350
53400
61300
61350
61400
62100
63540
64800
65580
66100
66500
66550
67050
67100
67200
67250
67450
68100
68150
68200
68350
68400
69100
69200

12 MO PROJECTED

YEAR TO DATE

———————— TITLE-------- 2025 BUDGET FY2025 RECIEPTS PCNT
COMMODITIES AND SERVICES
SUPPLIES 28,300.00 35,000.00 40,731.66 144%
SOFTWARE ACQUISITION 2,500.00 1,500.00 446.55 18%
BOOKS & SUBSCRIPTIONS 1,800.00 1,200.00 274.58 15%
ENVIRONMENTAL HEALTH SUPPLIES 20,000.00 16,500.00 16,261.48 81%
ANIMAL CONTROL SUPPLIES 3,200.00 3,900.00 4,543.32 142%
CLINIC SUPPLIES 11,000.00 15,200.00 11,157.12 101%
EDUCATIONAL SUPPLIES 3,000.00 56,800.00 57,789.75 1926%
FAMILY PLANNING SUPPLIES 58,000.00 77,000.00 58,714.06 101%
TB SUPPLIES 900.00 500.00 - 0%
VACCINES 133,000.00 90,600.00 74,215.09 56%
CLOTHING 900.00 500.00 508.65 57%
FUEL 15,000.00 14,000.00 11,806.04 79%
MAINTENANCE-EQUIPMENT 10,300.00 9,600.00 9,804.99 95%
MAINTENANCE-VEHICLES 9,000.00 9,500.00 3,852.68 43%
MAINTENANCE-SOFTWARE 75,500.00 87,300.00 87,900.79 116%
PROFESSIONAL SERVICES 90,000.00 92,000.00 90,524.86 101%
PASS-THRU GRANT PAYMENTS 127,900.00 130,000.00 131,876.72 103%
PET POPULATION CONTROL 1,000.00 1,100.00 1,125.00 113%
RECRUITMENT 4,000.00 2,500.00 2,095.90 52%
COMMERCIAL SERVICES 23,000.00 22,000.00 33,034.09 144%
COPIES - IN-HOUSE 600.00 500.00 - 0%
PRINTING SERVICES - - 5,246.00
TELEPHONE 21,900.00 22,000.00 17,531.64 80%
WATER SAMPLE TESTING 2,000.00 2,700.00 3,232.00 162%
POSTAGE 5,400.00 5,900.00 6,453.37 120%
PUBLIC NOTICES 50,000.00 79,000.00 81,414.12 163%
RENT - EQUIPMENT 3,100.00 3,100.00 3,876.30 125%
REGISTRATIONS 2,500.00 5,500.00 5,820.15 233%
TRAINING 12,000.00 6,000.00 2,102.90 18%
TRAVEL 12,500.00 12,000.00 13,194.76 106%
EDUCATIONAL REIMBURSEMENT - - 480.00
MEMBERSHIPS 7,900.00 6,500.00 6,033.75 76%
MISCELLANEOUS EXPENSE 2,800.00 2,200.00 2,832.58 101%
PARTICIPANT EXPENSES 400.00 600.00 538.21 135%
TOTAL 739,400.00 812,700.00 785,419.11 106%

Actual Variance
from Budgeted

12,431.66
(2,053.45)
(1,525.42)
(3,738.52)

1,343.32

54,789.75

Z4.00

Q00.00

(3,193.96)
(495.01)
(5,147.32)
12,400.79
524.86
3,976.72
125.00
(1,904.10)
10,034.09
(600.00)
5,246.00
(4,368.36)
1,232.00

Commodities
and Services
F Higher than
Budgeted:
$46,019.11

7

6.30

3,320.15

(9,897.10)
694.76
480.00

(1,866.25)
3258
138.21
46,019.11
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Variance of Actual 2025 from Budget -
Expenditures

12 MO PROJECTED YEAR TO DATE Actual Variance
ACCOUNT  -------- TITLE-------- 2025 BUDGET FY2025 RECIEPTS PCNT from Budgeted
FUND TRANSFERS
99111 CONT.TO: GENERAL FUND 10,000.00 10,000.00 10,000.00 100%
99515 CONT.TO: ASSET REPLACEMEN 46,200.00 46,200.00 46,200.00 100%
99611 CONT.TO: REHAB AND NURSING - - 1,228.49 1,228.49
TOTAL 56,200.00 56,200.00 57,428.49 102% 1,228.49

TOTAL EXPENDITURES 4,184,200.00 4,157,300.00 4,053,770.30 97% (130,429.70)

TOTAL Expenditures — $130,430 less than budgeted, primarily due to less
than budgeted salary and benefit expense.
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Revenues



		REVENUES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YTD ACTUAL		PCNT		Actual Variance from Budgeted

				TAXES

		30001		CURRENT PROPERTY TAXES		467,100.00		467,100.00		467,155.16		100%		$   55.16

				TOTAL 		467,100.00		467,100.00		467,155.16		100%		$   55.16



				LICENSES AND PERMITS

		32125		ANIMAL CONTROL LICENSES		385,200.00		420,000.00		392,464.00		102%		$   7,264.00

		32300		SEPTIC PERMITS & LICENSE		15,000.00		15,000.00		13,450.00		90%		$   (1,550.00)

		32325		WELL PERMITS		12,500.00		12,500.00		11,050.00		88%		$   (1,450.00)

		33175		SAFE DRINKING WATER		1,400.00		1,300.00		1,237.50		88%		$   (162.50)

		32350		RESTAURANT PERMITS		283,000.00		300,000.00		325,932.50		115%		$   42,932.50

		34175		TANNING BOOTH INSPECTION		4,500.00		1,600.00		600.00		13%		$   (3,900.00)

		34180		BODY ART INSPECTION		800.00		5,300.00		2,887.50		361%		$   2,087.50

		35650		REAL ESTATE INSPECTION		9,000.00		12,000.00		13,375.00		149%		$   4,375.00

				TOTAL		711,400.00		767,700.00		760,996.50		107%		$   49,596.50



				INTERGOVERNMENTAL 

		33220		FED NAVIGATOR SUPPORT GRANT		104,600.00		0.00		- 0		0.0%		$   (104,600.00)

		33240		SIPA-24 		63,200.00		60,000.00		69,831.60				$   6,631.60

		33155		CITIES READINESS INITIATIVE		66,000.00		66,000.00		64,996.68				$   (1,003.32)

		33160		PLANNING & PREPARED GRAN		73,000.00		63,400.00		67,863.74		93.0%		$   (5,136.26)

		34145		LOCAL HEALTH PROTECT GRN		161,000.00		165,000.00		158,229.79		98.3%		$   (2,770.21)

		34150		FAMILY PLANNING GRANT		155,000.00		146,300.00		162,862.84		105.1%		$   7,862.84

		34160		VISION & HEARING GRANT		22,000.00		10,000.00		5,558.00		25.3%		$   (16,442.00)

		33165		WIC-WOMEN/INFANT/CHILDRE		405,000.00		426,700.00		410,897.95		101.5%		$   5,897.95

		34155		FAMILY CASE MANAGEMENT		395,300.00		351,700.00		201,794.53		51.0%		$   (193,505.47)

		34980		HEALTHWORKS 		45,800.00		45,800.00		45,852.72		100.1%		$   52.72

		33170		HIV CASE MANAGEMENT GRAN		120,000.00		100,000.00		124,623.68		103.9%		$   4,623.68

		33250		LHD RESP SURVIELLANCE		- 0		115,500.00		154,106.52				$   154,106.52

		33255		MEDICAL RESERVE CORPS		- 0		18,600.00		18,676.68				$   18,676.68

		34195		TOBACCO GRANT 		220,500.00		220,500.00		237,368.58		107.7%		$   16,868.58

		34165		VECTOR PREVENTION GRANT		22,500.00		21,500.00		22,122.33		98.3%		$   (377.67)

		34170		LEAD GRANT		35,500.00		32,500.00		32,907.23		92.7%		$   (2,592.77)

		34205		OPIOID OVERDOSE PREV		- 0		6,000.00		6,578.28				$   6,578.28

		34210		TICK SURVEILLANCE		- 0		8,000.00		7,716.09				$   7,716.09

		34215		BETTER BIRTH OUTCOMES		- 0		- 0		142,057.79				$   142,057.79

		34830		DEATH CERT SURCHARGE		- 0		2,300.00		2,244.00				$   2,244.00

		34981		STATE NAVIGATOR SUPPORT		- 0		50,600.00		50,628.42				$   50,628.42

		34985		NM COMMUNITY BENEFIT		- 0		23,500.00		23,580.00				$   23,580.00

		38540		DEKALB CTY COMM FOUNDATION		- 0		6,500.00		6,503.00				$   6,503.00

		34865		MEDICAID-FAMILY PLANNING		106,000.00		120,000.00		138,621.72		130.8%		$   32,621.72

		34875		MEDICAID-IMMUNIZATIONS		38,000.00		38,000.00		23,868.85		62.8%		$   (14,131.15)

		34880		MEDICAID-DEPRESS/SCREEN		60,000.00		43,600.00		38,080.32		63.5%		$   (21,919.68)

				TOTAL		2,093,400.00		2,142,000.00		2,217,571.34		105.9%		$   124,171.34



				FEE SERVICES 

		35300		VITAL RECORDS		95,000.00		98,000.00		96,413.00		101%		$   1,413.00

		35310		DRUG TESTING		15,000.00		15,000.00		17,850.00		119%		$   2,850.00

		35330		MEDICAL CANNABIS PROGRAM		1,000.00		900.00		150.00		15%		$   (850.00)

		35320		COMMUNITY LAB DRAW		3,500.00		4,600.00		6,490.00		185%		$   2,990.00

		35315		BLOOD LEAD TESTING		100.00		100.00		42.38		42%		$   (57.62)

		35710		PRIVATE PAY-FAMILY PLAN.		55,000.00		55,000.00		71,988.79		131%		$   16,988.79

		35730		PRIVATE PAY-IMMUNIZATION		91,000.00		91,000.00		81,024.82		89%		$   (9,975.18)

		35740		PRIVATE PAY-TB		16,000.00		16,000.00		17,398.66		109%		$   1,398.66

		35770		FLU SHOTS		32,000.00		23,000.00		15,434.21		48%		$   (16,565.79)

		35760		PRIVATE PAY DEPR/ASQ SCR		4,400.00		3,000.00		1,781.97		40%		$   (2,618.03)

				TOTAL		313,000.00		306,600.00		308,573.83		99%		$   (4,426.17)



				NON-OPERATING REVENUE

		37100		INTEREST		90,000.00		120,000.00		129,741.17		144%		$   39,741.17

		38220		BUILDING RENTALS		15,700.00		14,600.00		15,892.97		101%		$   192.97

		38300		REIMBURSEMENTS		- 0		- 0		161.60				$   161.60

		38500		DONATIONS		100.00		1,000.00		1,830.39		1830%		$   1,730.39

		38110		SALE OF PROPERTY		10,000.00		19,000.00		17,000.00		1830%		$   1,730.39

		38100		MISCELLANEOUS		2,000.00		4,000.00		7,503.59		375%		$   5,503.59

				TOTAL		117,800.00		158,600.00		172,129.72		146%		$   54,329.72



				FUND TRANSFERS

		39111		CONT.FR:GENERAL FUND		330,000.00		330,000.00		330,000.00		100%		$   - 0

		39516		CONT.FR:SOLID WASTE		18,000.00		18,000.00		18,000.00		100%		$   - 0

		39517		CONT.FR:LANDFILL HOST BENEFIT		75,000.00		75,000.00		75,000.00		100%		$   - 0

				TOTAL		423,000.00		423,000.00		423,000.00		100%		$   - 0



				TOTAL REVENUE 		4,125,700.00		4,265,000.00		4,349,426.55		6.58		223,726.55







						Rev Greater than Budgeted:		$223,726.55

















































































































































































































































































































































































































































































































































































































Expenditures



		EXPENDITURES

		ACCOUNT		- - - - - - - -TITLE - - - - - - - -		2025 BUDGET		12 MO PROJECTED FY2025		YEAR TO DATE RECIEPTS		PCNT		Actual Variance from Budgeted

				SALARIES AND BENEFITS

		40001		SALARIES		2,396,000.00		2,376,800.00		2,334,003.44		97%		(61,996.56)

		42700		RECRUITMENT BONUS		10,000.00		9,500.00		9,500.00		95%		(500.00)

		41300		OVERTIME		6,000.00		6,000.00		5,976.94		100%		(23.06)

		42110		ON CALL		12,600.00		12,300.00		12,217.00		97%		(383.00)

		42800		DEFERRED COMPENSATION		4,000.00		7,700.00		7,652.01		191%		3,652.01

		43300		PHO CONTINGENCY (PHO)		30,000.00		10,000.00		8,407.81		28%		(21,592.19)

		44100		FICA (SOCIAL SECURITY)		183,000.00		179,200.00		170,794.93		93%		(12,205.07)

		44200		IMRF (STATE RETIREMENT)		147,000.00		144,800.00		144,948.27		99%		(2,051.73)

		43200		INSURANCE BUYOUT		30,000.00		28,400.00		28,250.00		94%		(1,750.00)

		44400		HEALTH INSURANCE		506,000.00		447,600.00		435,275.38		86%		(70,724.62)

		44450		LIFE INSURANCE		3,000.00		2,200.00		1,556.82		52%		(1,443.18)

		43100		HSA BENEFIT		10,300.00		10,500.00		10,691.00		104%		391.00

		44500		UNEMPLOYMENT INSURANCE		6,200.00		6,900.00		5,338.56		86%		(861.44)

				TOTAL		3,344,100.00		3,241,900.00		3,174,612.16		95%		(169,487.84)



				CAPITAL OUTLAY

		84100		COMPUTER EQUIP		- 0		2,000.00		1,296.88

		84850		OFFICE FURN. & SM. EQUIP		4,000.00		4,000.00		2,793.41		70%		(1,206.59)

		84900		OTHER EQUIPMENT		500.00		500.00		2,163.25		433%		1,663.25

		85100		VEHICLES		40,000.00		40,000.00		30,057.00		75%		(9,943.00)

				TOTAL 		44,500.00		46,500.00		36,310.54		82%		(8,189.46)



				COMMODITIES AND SERVICES

		51100		SUPPLIES		28,300.00		35,000.00		40,731.66		144%		12,431.66

		51300		SOFTWARE ACQUISITION		2,500.00		1,500.00		446.55		18%		(2,053.45)

		51350		BOOKS & SUBSCRIPTIONS		1,800.00		1,200.00		274.58		15%		(1,525.42)

		51650		ENVIRONMENTAL HEALTH SUPPLIES		20,000.00		16,500.00		16,261.48		81%		(3,738.52)

		52250		ANIMAL CONTROL SUPPLIES		3,200.00		3,900.00		4,543.32		142%		1,343.32

		52300		CLINIC SUPPLIES		11,000.00		15,200.00		11,157.12		101%		157.12

		52350		EDUCATIONAL SUPPLIES		3,000.00		56,800.00		57,789.75		1926%		54,789.75

		52400		FAMILY PLANNING SUPPLIES		58,000.00		77,000.00		58,714.06		101%		714.06

		52550		TB SUPPLIES		900.00		500.00		- 0		0%		(900.00)

		52600		VACCINES		133,000.00		90,600.00		74,215.09		56%		(58,784.91)

		53350		CLOTHING		900.00		500.00		508.65		57%		(391.35)

		53400		FUEL 		15,000.00		14,000.00		11,806.04		79%		(3,193.96)

		61300		MAINTENANCE-EQUIPMENT		10,300.00		9,600.00		9,804.99		95%		(495.01)

		61350		MAINTENANCE-VEHICLES		9,000.00		9,500.00		3,852.68		43%		(5,147.32)

		61400		MAINTENANCE-SOFTWARE		75,500.00		87,300.00		87,900.79		116%		12,400.79

		62100		PROFESSIONAL SERVICES		90,000.00		92,000.00		90,524.86		101%		524.86

		63540		PASS-THRU GRANT PAYMENTS		127,900.00		130,000.00		131,876.72		103%		3,976.72

		64800		PET POPULATION CONTROL		1,000.00		1,100.00		1,125.00		113%		125.00

		65580		RECRUITMENT		4,000.00		2,500.00		2,095.90		52%		(1,904.10)

		66100		COMMERCIAL SERVICES		23,000.00		22,000.00		33,034.09		144%		10,034.09

		66500		COPIES - IN-HOUSE		600.00		500.00		- 0		0%		(600.00)

		66550		PRINTING SERVICES		- 0		- 0		5,246.00				5,246.00

		67050		TELEPHONE		21,900.00		22,000.00		17,531.64		80%		(4,368.36)

		67100		WATER SAMPLE TESTING		2,000.00		2,700.00		3,232.00		162%		1,232.00

		67200		POSTAGE		5,400.00		5,900.00		6,453.37		120%		1,053.37

		67250		PUBLIC NOTICES		50,000.00		79,000.00		81,414.12		163%		31,414.12

		67450		RENT - EQUIPMENT		3,100.00		3,100.00		3,876.30		125%		776.30

		68100		REGISTRATIONS		2,500.00		5,500.00		5,820.15		233%		3,320.15

		68150		TRAINING		12,000.00		6,000.00		2,102.90		18%		(9,897.10)

		68200		TRAVEL		12,500.00		12,000.00		13,194.76		106%		694.76

		68350		EDUCATIONAL REIMBURSEMENT		- 0		- 0		480.00				480.00

		68400		MEMBERSHIPS		7,900.00		6,500.00		6,033.75		76%		(1,866.25)

		69100		MISCELLANEOUS EXPENSE		2,800.00		2,200.00		2,832.58		101%		32.58

		69200		PARTICIPANT EXPENSES		400.00		600.00		538.21		135%		138.21

				TOTAL		739,400.00		812,700.00		785,419.11		106%		46,019.11



				FUND TRANSFERS

		99111		CONT.TO: GENERAL FUND		10,000.00		10,000.00		10,000.00		100%		- 0

		99515		CONT.TO: ASSET REPLACEMEN		46,200.00		46,200.00		46,200.00		100%

		99611		CONT.TO: REHAB AND NURSING		- 0		- 0		1,228.49				1,228.49

				TOTAL		56,200.00		56,200.00		57,428.49		102%		1,228.49



				TOTAL EXPENDITURES		4,184,200.00		4,157,300.00		4,053,770.30		97%		(130,429.70)





						Exp Greater than Budgeted:				(130,429.70)



						Rev over Exp		288,094.25
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Summary - Actual 2025 from Budget

Revenue: higher than budgeted in the amount of
$223,726.55, primarily due to higher the expected
Environmental Fees and Interest revenue and greater
than anticipated grant revenue.

Expenditures: lower than budgeted in the amount of
$130,429.70, primarily due to lower than budgeted
expenses in salary and benefit line items.
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2025 Summary:

Budgeted 2025 (Aug 2024): ($58,500)
Actual 2025 EOY: $288,094
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Fund Balance Update
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Status of Fund Balance

, . Remaining
1/1/25 12/31/25 Minus Restricted  «3qijaple” fund
$3,738,484 $4,026,578 Si“gg' 2(1;5 balance =
e $2,595,973

Restricted Fund Balance (Updated end of 2025)

Cash Flow =5$1,098,525 (3 months operating estimate 2026)
Accrued Time Off (5160,602 * 20%) = $32,120

Extreme Event = $200,000

Stabilize from Lost Revenue = $100,000

Total = $1,430,645

~ DeKalb
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Fiscal Year

2025

2024

2023

2022

Fund Balance .
10 Year History 2020
2019

2018

2017

2016

Budgeted
Fund Balance Change

($58,500)
($126,036)
($139,220)
($344,180)
$72,585
($191,600)
($200,600)
($205,000)
($288,700)

($147,400)

Actual
Fund Balance Change

$288,094
$473,365
$432,533
$243,164
$320,095
$212,553
($5,079)

($66,441)
$68,718

($48,343)
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Fiscal Year

2025
2024
2023
2022
2021
2020
2019
2018
2017
2016

Property Tax Levy
10 Year History

Property Tax Revenue

467,155
445,195
427,528
415,413
400,472
390,146
377,572
373,133
383,603
395,864
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Questions?

—— DeKalb
Prevent » Protect » Promote




Xl|. Executive Session

DISCUSSION OF COMPENSATION MATTERS AND SALARY SCHEDULES
FOR EMPLOYEE CLASSIFICATIONS




XIl. Correspondence
and News




XIll. Adjournment
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