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AGENDA
I. APPROVAL OF AGENDA
II.  INTRODUCTION OF NEW BOARD OF HEALTH MEMBERS
I1l.  APPROVAL OF MINUTES
FULL BOARD
1. Approval of the Board of Health Meeting Minutes of November 18, 2025

IV. COMMITTEE REPORTS
V.  PERSONS TO BE HEARD FROM THE FLOOR*
VI.  PRESENTATION

1. Understanding DCHD Financial Reports

VIlI. COMBINED REPORT
VIIl.  FINANCIAL DATA

1. Review and Approval of Financial Statement for the Months of November and
December 2025
2. Review and Approval of Check Disbursements for the Months of November and
December 2025
IX. OLD BUSINESS
X. NEW BUSINESS
1. Board of Health Bylaws — Membership
2. Appointment of Standing Committees for 2026
XI. EXECUTIVE SESSION
1. Collective Bargaining — Job Classification/Reclassification Changes and Salary
Deliberations
XII. CORRESPONDENCE AND NEWS
XIII. ADJOURNMENT

MISSION: To work with our community to prevent disease and injury, protect the environment
and promote health.



VISION: A community where all can achieve optimal health where they live, work and play.

* Any member of the public may address the Board of Health or Committee for up to 3 minutes
on any topic of their choosing, limited to thirty minutes in total. We are requesting that if you
plan to participate in the meeting, and have public comment, that you submit your request to
comment via email to healthinfo@dekalbcounty.org



mailto:healthinfo@dekalbcounty.org
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DEKALB COUNTY BOARD OF HEALTH MEETING
MEETING MINUTES
DATE: November 18, 2025

BOARD OF HEALTH MEMBERS PRESENT

Lorraine Daly, Secretary
Karen Federici, MD
Kimberly Heinisch

Mark Mattson, Vice President
Jill Olson

Michelle Pickett

Michael Thornton, MD

BOARD OF HEALTH MEMBERS ABSENT

Kellen Bosma, DMD
Carlos Dominguez, DVM
Sandra Morales

Anita Zurbrugg, President

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Melissa Edwards, MPH, Director of Health Promotion and Emergency Preparedness
Greg Maurice, LEHP, Director of Health Protection

Adriana Milan, MPA, Director of Administrative Services

Stacia, Runge, MSW, Director of Community Health and Prevention

Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of November 18, 2025 was called to order at 6:00pm
by Ms. Zurbrugg, President.

AGENDA

Ms. Olson moved to amend the agenda by placing the Animal Control Program presentation
immediately following new business and to approve the revised Board of Health Meeting Agenda
of November 18, 2025. Dr. Thornton seconded the motion. Motion carried.

APPROVAL OF MINUTES
Full Board

On a motion by Ms. Pickett, seconded by Ms. Daly, the Board of Health Meeting Minutes for
September 23, 2025 were approved. Motion carried.



Nominating Committee

Onamotion by Ms. Daly, seconded by Ms. Heinisch, the Nominating Committee Meeting Minutes
for November 12, 2025 were approved. Motion carried.

COMMITTEE REPORTS
1. Nominating Committee Report — Discussed in New Business
PERSONS TO BE HEARD FROM THE FLOOR
There were no persons to be heard from the floor.
COMBINED REPORT

The September/October Combined Report was included in the packet for the November Board of
Health Meeting. Mrs. Gonzalez asked the Board to reach out if they have any questions.

FINANCIAL DATA

On a motion by Ms. Olson, seconded by Dr. Thornton, the Financial Statement for the months of
September and October 2025 were approved. Motion carried.

On a motion by Ms. Daly, seconded by Dr. Thornton, the Check Dispersement for the months of
September and October 2025 was approved. Motion carried.

OLD BUSINESS
1. DCHD Strategic Planning Update

Mrs. Gonzalez provided the annual update on the Health Department’s three-year Strategic Plan,
which had been adopted by the Board in September 2023. She reviewed progress in each of the
plan’s priority areas: organizational management, communication and branding, and partnership
and collaboration.

Mrs. Gonzalez reported that administrative staff continue to work with Medical Revenue Cycle
Specialists to improve the billing system and that this collaboration has resulted in a fifteen percent
reduction in claim denials and a twenty percent increase in Medicaid revenue for Family Planning
services in 2025. She noted that the department continues to evaluate the possible implementation
of an electronic health record system.

Mrs. Gonzalez shared recruitment and retention strategies remain a major focus, including the use
of bilingual stipends, tuition reimbursement and internship stipends. She stated that the County
transitioned to the Workbright online hiring platform in 2025, and that all public health recruitment
is now conducted through this system.

Mrs. Gonzalez shared that the health department continues to use NEOGOV’s web-based
onboarding (ONBOARD) and learning management system (LEARN) to improve our onboarding
process and training capabilities. She noted in 2025, 15 new staff were onboarded and employees



were required to complete 9 trainings. She also reported that DCHD Leadership and the Marketing
Committee drafted the first DCHD Marketing Plan for CY2026, which includes situation and
audience analyses, program-level goals and objectives, brand guidelines, and associated strategies
and tactics, and is expected to be finalized in early 2026.

She also reported that staff worked with the Illinois Association of Public Health Administrators
(IAPHA) Workforce Development Subcommittee, to offer a three-part training series in
collaboration with the University of Illinois Chicago (UIC) School of Public Health in April and
May 2025. She shared additional trainings are planned for LHD’s beginning January 2026.

Mrs. Gonzalez explained the department continues to expand its workforce pipelines through
partnerships with Northern Illinois University and Kishwaukee College, which provide
opportunities for undergraduate and graduate students to complete internships, rotations and
experiential learning assignments.

Mr. Mattson asked whether the health department can select its own EMR system. Mrs. Gonzalez
confirmed that it can; however, the challenge lies in finding a platform that meets the specific
needs of public health, as few systems can be tailored to that level. She noted that other health
departments have expressed dissatisfaction with their chosen EMR systems for this reason.
Additionally, she shared very few EMR platforms are capable of integrating with the various state-
based systems for documentation and data exchange.

NEW BUSINESS
1. Nominating Committee Report

Mrs. Gonzalez provided a detailed summary of the Nominating Committee meeting held on
November 12, 2025. She explained that the Committee met to review upcoming vacancies on the
Board of Health and to prepare recommendations for both Board appointments and the 2026 slate
of officers. She noted that three Board members, Anita Zurbrugg, Dr. Carlos Dominguez and
Lorraine Daly, will complete their allowable terms at the end of December and therefore cannot
be reappointed. She noted their departures leave vacancies in the Community Member,
Veterinarian, and Public Member (Nurse) positions.

Mrs. Gonzalez explained that the Committee reviewed the backgrounds of two candidates who
expressed interest in serving on the Board. The first candidate, Jennifer Freiburg, is a registered
nurse with experience in the Sycamore and DeKalb school districts, has completed vision and
hearing screening certification, and has direct experience working with youth and school-age
populations. Mrs. Gonzalez stated that Ms. Freiburg is enthusiastic about public health, making
her a strong candidate for the Nurse position.

Mrs. Gonzalez shared the second candidate, Andrea Hein, is retired from the NIU College of
Health and Human Sciences, noting Ms. Hein has collaborated with the health department on
several initiatives during her professional career and is interested in continuing to support public
health through volunteer service. The Committee agreed that Ms. Hein brings valuable experience
and would be well-suited for the Community Member seat.



Mrs. Gonzalez reported that the Committee also discussed the reappointment of current Board
members who are eligible to continue service. She stated that Michelle Pickett, who serves as the
County Board representative, agreed to continue in her role. In addition, Dr. Federici confirmed
her willingness to serve another term as the physician representative. The Committee
recommended both reappointments.

A significant portion of the Committee’s discussion focused on the Veterinarian position. Mrs.
Gonzalez explained that despite extensive outreach, including direct contact with veterinary
clinics, regional networking, and a public recruitment announcement, the Committee has not yet
identified a veterinarian willing to serve. She noted that the health department has relied on the
same clinic for the past twelve years, and while those veterinarians have been highly supportive,
they were not able to identify a colleague to assume the Board role.

The Committee expressed concern that the residency requirement in the Board bylaws, which
mandates that the veterinarian member must live within DeKalb County, may be limiting the pool
of eligible candidates. Mrs. Gonzalez stated that unlike the nurse and physician positions, which
may be filled by professionals who work in the county but reside elsewhere, the veterinarian
position does not have this flexibility. The Committee discussed the possibility of revisiting the
bylaws in the future to address this barrier.

Mrs. Gonzalez then reviewed the Committee’s work on the 2026 slate of officers. She stated that
the Committee considered current roles, member availability and the upcoming turnover of several
experienced members. Following discussion, Mark Mattson agreed to serve another term as
President, Jill Olson agreed to serve as Vice President and Kimberly Heinisch, RN, agreed to serve
as Secretary beginning in 2026.

Mrs. Gonzalez concluded by stating that the Committee recommended forwarding the
appointments of Ms. Freiburg and Ms. Hein, along with the reappointments of Ms. Pickett and Dr.
Federici, to the County Board for formal approval. She noted that if a veterinarian candidate is
identified in the coming weeks, the Committee may reconvene briefly in early 2026 to review that
individual prior to the County Board’s consideration.

On a motion by Dr. Thornton, seconded by Ms. Heinisch, the recommendation of the 2026 Board
of Health appointments, as discussed, to the DeKalb County Board, was approved. Motion carried.

2. 2026 Meeting Dates and Times

Mrs. Gonzalez shared the Board of Health meets the fourth Tuesday of every other month at
6:00pm. She stated the meetings for 2026 are January 27, March 24, May 26, July 28, September
22, and November 17. She noted the November Board of Health meeting will take place on the
third Tuesday of that month due to the Thanksgiving holiday.

On a motion by Ms. Olson, seconded by Dr. Federici, the 2026 Board of Health Meeting Dates
and Times, as presented, was approved. Motion carried.



3. 2026 Board of Health Training Topics

Mrs. Gonzalez shared that the proposed 2026 Board of Health training topics include
Understanding DCHD Financial Reports, the Solid Waste and Recycling Program, Opioid
Overdose Prevention Initiatives, HIV Case Management, and Emergency Preparedness, and noted
that these topics are subject to change.

4. Recognition of Retiring Board Members

Mrs. Gonzalez thanked retiring members Lorraine Daly, Dr. Carlos Dominguez and Anita
Zurbrugg for their years of service on the Board of Health.

Mark Mattson shared the following parting statement on behalf of Anita Zurbrugg, as she was
unable to attend the meeting: I've increasingly become aware of the value of a well-run and
supported public health care system, and the documented difference it makes in creating resilience
and opportunity in communities. Serving these last 6 years has opened my eyes in realizing how
little I knew. Our DeKalb County Health Department is unique in many ways. Throughout the
state of Illinois, it is known for its leadership, creativity and quality programming. Within the
county it is well respected by those who work with its staff and use its services and programs
delivered under the quality leadership that Lisa and her team provide. Our challenge as Board
members is to continue to promote DeKalb County's Gem and make sure it has the support and
funding necessary to navigate increasingly uncertain times. It has been a pleasure and privilege to
work with each of you in your support of DeKalb County’s Health Department.

PRESENTATION
1. Animal Control Program

Mr. Maurice provided a detailed presentation on the structure, responsibilities and operational
challenges of the DeKalb County Animal Control Program. He explained that the program is
administered under the authority of the Illinois Animal Control Act and that, while it is not
uncommon for animal control services to fall under a county’s public health umbrella, DeKalb
County’s model is unique in several important ways. He noted that every county is required to
appoint an Animal Control Administrator and that the Administrator must be a licensed
veterinarian or work under the supervision of one. He shared in DeKalb County, Dr. Augustine
serves in this role, and Mr. Maurice serves as the Deputy Program Administrator and the program
is typically staffed by two full-time wardens and one part-time warden.

Mr. Maurice stated that the Animal Control wardens are responsible for enforcing the Illinois
Animal Control Act as well as local ordinances and that they work closely with law enforcement
when assistance is needed to manage public safety concerns involving animals. He emphasized
that DeKalb County does not have a dedicated Animal Control facility, which creates operational
challenges. He shared because the County does not operate its own shelter, the program relies
heavily on partnerships with private veterinary clinics and local shelters, including TAILS, Cause
for Paws, Barn on Baseline, and other organizations that assist with temporary housing, care and
adoption of animals brought in through Animal Control activities. He indicated that veterinary
clinics issue rabies tags and vaccination certificates on behalf of the County and that this system
remains the central mechanism for maintaining rabies control.



Mr. Maurice explained a significant portion of the program’s responsibilities relates to rabies
prevention and quarantine enforcement, sharing animals involved in a bite incident must undergo
an immediate veterinary examination followed by a second examination ten days later. He stated
staff monitor compliance with this process and coordinate documentation with animal owners,
clinics and the Communicable Disease Program. He reported most human exposure investigations
continue to involve bats, although occasional exposure incidents involving stray cats or dogs also
require quarantine management and follow-up. He noted that staff regularly collaborate with Ms.
Runge and her team on situations involving potential human exposure to rabies.

Mr. Maurice shared that the AC Program is responsible for managing stray and dangerous animals,
including capturing, impounding, and providing care for stray, lost, or dangerous animals. The
program also responds to complaints regarding nuisance or stray animals and conducts
investigations into animal bites or attacks.

He further explained that the program ensures public safety and education by enforcing leash laws
and ordinances related to animal ownership, providing guidance on responsible pet ownership and
rabies prevention, and collaborating with local law enforcement, health departments, and
veterinarians on public safety concerns.

Mr. Maurice added that the program oversees animal adoption and euthanasia by coordinating with
shelters or veterinary offices for housing, adoption, or humane euthanasia of unclaimed animals,
in accordance with legal standards for humane care and euthanasia.

Mr. Maurice also discussed the challenges of operating without a dedicated facility, explaining
that the lack of an on-site quarantine space has become increasingly difficult during periods of
heightened disease activity, such as recent parvovirus concerns in the community. He stated that
the department has begun to examine whether a quarantine space may be needed in the future in
order to meet program demands more effectively. He also noted that staffing limitations continue
to affect the program’s ability to respond to calls, particularly with only one warden currently
available, and that the program regularly experiences high call volumes.

Mr. Maurice shared program funding primarily stems from rabies registration/tag fees,
impound/relinquishment fees and local appropriations from County in the amount of $14,000
annually to the vehicle asset replacement fund for procurement of AC vehicles. He shared a 5-year
snapshot of the program revenue from 2019 through 2024, noting the jump between 2019 and 2020
which is attributed to new State law requiring cats to have rabies vaccination.

Mr. Maurice explained program challenges including stray animal overpopulation, timely response
to potential rabies exposure, limited resources in staffing, budget and adequate facilities,
community perception and emergency response for large-scale hoarding or neglect cases, or
potentially sick animals.

Mrs. Gonzalez added that because the program operates out of a local veterinary clinic, the clinic
is hesitant to assume additional risk by accepting sick or potentially sick animals from AC while
other pets are housed at the same location. She shared that the Health Department has attempted,
unsuccessfully, to work with the County to identify a location on County property for isolation
and quarantine runs.



Mr. Maurice discussed other considerations for the program, including improving data tracking
through software to log bites, captures, rabies tests, and outcomes, which would also reduce the
burden on veterinary partners. He emphasized the importance of community education on rabies
exposure, stray animal safety, and responsible pet ownership; collaboration with local law
enforcement, humane societies, shelters, and rescue groups; and workforce safety through training
wardens in safe animal handling, proper PPE use, and de-escalation with the public.

Mr. Maurice highlighted program contingency needs, including disease outbreak protocols such
as isolation and quarantine plans for suspected contagious animals; emergency sheltering
agreements with neighboring counties or select shelters for overflow capacity; expansion of
veterinary care through volunteer or partner networks for surge cases; and exploring alternative
program structures, including issuing an updated RFP for veterinary services, should the current
AC Program Administrator resign.

Mrs. Gonzalez noted that in 2019 the department issued an RFP for both an AC Program
Administrator and veterinary services, including animal boarding, but received no responses.
Consequently, Malta Vet continued providing both services. She explained that if Malta Vet
decides not to continue, the County will need an alternative plan, as no other veterinarians in the
County appear able or willing to provide these services. She emphasized that Animal Control
Program responsibilities are mandated and may eventually require resolution by the Board of
Health or County Board.

Ms. Olson suggested enhancing existing resources by providing financial support to the clinic for
staffing or facility expansion rather than starting from scratch. Mrs. Gonzalez explained that the
2019 RFP allowed the vet to propose service fees for program administration and veterinary care,
and the Health Department may consider preparing a plan in the future to offer better financial
incentives.

Mr. Mattson asked whether Dr. Augustine already had kennels available, which might explain
their capacity and willingness to assist with the AC Program. Mrs. Gonzalez explained that the
Health Department has gradually helped build that capacity. Mr. Maurice added that the AC
Program has operated at the location for nearly 50 years, with runs added over time for non-
aggressive dogs, but capacity is limited, and expansion would require additional facilities.

Mrs. Gonzalez shared that when pet owners pay fines or fees and pick up their dogs, the veterinary
staff manage interactions with unhappy pet owners. She noted mitigation plans are in place, such
as directing owners to visit the Health Department when necessary.

Ms. Olson asked about unclaimed animals and who decides euthanasia. Mr. Maurice explained
that Dr. Augustine, in consultation with AC Program staff, typically makes these decisions for
only sick, injured or aggressive animals.

EXECUTIVE SESSION
CORRESPONDENCE AND NEWS

The correspondence and news were included in the packet for the November Board of Health
Meeting.



ADJOURNMENT

On a motion by Dr. Federici, seconded by Ms. Pickett, the Board of Health adjourned at 6:49pm.
Motion carried.

Lorraine Daly, Secretary
DeKalb County Board of Health
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- DeKalb

< County Health Department

Report to the Board of Health — November & December 2025

DeKalb County Health Department (DCHD) Leadership Team
e Lisa Gonzalez, MPH - Public Health Administrator
e Stacia Runge, MSW - Director of Community Health &

Prevention

e Greg Maurice, LEHP — Director of Health Protection
Adriana Milan, MPA — Director of Administrative Services
e Melissa Edwards, MPH — Director of Health Promotion &

Emergency Preparedness

ASSESS & MONITOR POPULATION HEALTH

Vector Control

The Animal Control wardens work in conjunction with the Communicable Disease staff when a bat is removed

Prevent

from a residence where potential rabies exposure has occurred.

Protect

Promote

November December 2025 2024
VectorControl 2025 2025 YTD Total
Bats Removed 2 5 56 57
Positive Bats - - - -
Mosquitos Tested - - 97 83
Positive Mosquitos - - 17 10
Vital Records
Vital Records November December 2025 2024
2025 2025 YTD Total
Death Certificates Filed
Medical Certificate of Death 63 43 694 622
Coroner’s Permanent Certificate 6 15 113 97
Birth Certificates | 56 | 67 | 739 785

INVESTIGATE, DIAGNOSE & ADDRESS HEALTH HAZARDS & ROOT CAUSES

Communicable Disease (CD)

e Ashley Hunt, CD and Immunization Coordinator submitted her resignation in December.

e The department was notified of two C. Aureus cases within a local Long Term Care facility. The CDC
requested that a Point Prevalence Survey be conducted in November, resulting in the identification of
five (5) additional cases within the facility. IDPH conducted an ICAR (Infection Control and Response)

meeting with the facility.
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¢ In November, an additional Long Term Care facility reported an Influenza outbreak. DCHD monitored
the outbreak and provided guidance to the facility. Nine (9) cases of Influenza A were identified. Four
(4) residents were hospitalized and there was one (1) fatality.

e In December, the Illinois Vaccine Availability Program (IVAP) grant was executed and received by
DCHD. The purpose of the grant is to expand access to Covid-19 vaccines, with a focus on children
under age 3 and adults who are uninsured and underinsured.

e Partnered with WIC staff at two (2) outreach events in November and December to offer flu shots at
both Mitchell Elementary and University Village where twenty-three (23) and seventeen (17) influenza

vaccinations were administered, respectively.

Communicable Diseases November | December 2025 2024
2025 2025 YTD Total

AIDS - - - -
Arboviruses (including WNV) - - - -
Babesiosis - - - -
Campylobacter 2 1 23 37
Chickenpox - - 1 5
Chlamydia 27 27 363 359
COVID-19 (with ICU Hospitalization) - - 3 -
Cryptosporidiosis - - 3 9
Cyclosporiasis - - 3 2
Enteric E-Coli - - 4 -
Gonorrhea 2 9 66 71
Haemophilus Influenza - - 2 4
Hepatitis B - - 1 1
Hepatitis C - 2 7 6
HIV 2 - 4 6
Influenza (with ICU Hospitalization) - 3 16 6
Legionnaires Disease - - 5 2
Lyme Disease - - 9 6
Measles - - - -
Mumps - - 1 -
Pertussis 4 - 10 14
Rabies Potential Exposure - 4 40 23
Salmonellosis (Non-Typhoid) 3 - 18 21
Severe Respiratory llIness/Vaping - - 5 1
Shigellosis - - - 9
Staphylococcus Aureus Infections with
Intermediate or High Level of - - - 1
Vancomycin Resistance
Streptococcal Group A Invasive - 2 9 5
Syphilis 1 4 35 33
Trichinosis - - - -
Tuberculosis - - 1 -
Unusual Illness - - 1 N
Total Reportable Diseases 48 54 668 1,824
Total Case Investigations 82 101 1,167 1,177
Total Outbreaks 1 - 24 125
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HIV Case Management

HIV Case Management November December | 2025 YTD 2024 Total
(Monthly Average) 2025 2025 (Avg) (Avg)
Clients Enrolled (Monthly Average) 38 39 40 41

Food Complaints

Staff investigate complaints of food establishments when someone becomes sick after eating, or finds an

unacceptable issue with the establishment.

. November December 2025 2024

O 2025 2025 YTD Total
Foodborne Iliness Complaints - - 8 18
Confirmed FBI Complaints - - - -
Non-foodborne Iliness Complaints 1 - 15 23

Nuisance Complaints

Staff investigates public health nuisances in unincorporated areas of the County. Staff also refer the public to
municipal contacts when the nuisance is located in a municipality.

Nuisance Complaints November December 2025 2024
2025 2025 YTD Total

Nuisance Complaints - - 13 32
Nuisance Referrals 4 3 61 119

CD Partner Treatment Program

The Communicable Disease (CD) staff continue their efforts in identifying and preventing further spread of
Sexually Transmitted Infections (STI) in the County. Those who are diagnosed by a community partner (clinic,
emergency department, private physician) are notified through the state reporting system, INEDSS, and are
contacted by the CD staff who are able to identify contacts (i.e. partners) about an STI and work with them to

receive treatment and STI prevention messages.

Partners Treated for November December 2025 2024
2025 2025 YTD Total
Chlamydia 27 27 363 342
Gonorrhea 2 9 66 92
Syphilis 1 4 34 28
Septic Complaints
Staff investigate complaints of septic failures.
Septic Complaints November December 2025 2024
P P 2025 2025 YTD Total
Septic Complaints - - - 5




Tuberculosis Program
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Tuberculosis November December 2025 2024
2025 2025 YTD Total
Tuberculin Skin Tests Administered and 39 56 1101 970
Interpreted
Clients being Case Managed Receiving i i 1 7
Preventative Tuberculosis Therapy
Clients being Case Managed and Receiving i ) 3 1
Therapy for Active Disease
Home or Directly Observed Treatment Visits - - 46 12
COMMUNICATE EFFECTIVELY TO INFORM & EDUCATE
Website and Social Media Contacts
. . . . November December 2025 2024
Website & Social Media Analytics 2025 2025 YTD Total
DCHD Active Users 2,654 2,111 39,229 51,115
DCHD Total Sessions 3,545 2,827 52,632 55,246
DCHD Engagement Rate 51.3% 55.5% 54.2% -
Facebook Post Reach (Avg) 323 370 694 -
Facebook Likes 201 190 5,563 1,695
Facebook Followers 5,608 5,617 5,617 -
Instagram Followers 657 657 657 642

Topic Specific Press Release and Interview

e News Releases
o None

e Media Interviews
o None

Illinois Tobacco-Free Communities (ITFC) Regional Grant

o On November 18, Gandam facilitated the second In-Depth: An Alternative to Suspension program of

the school year.

STRENGTHEN, SUPPORT & MOBILIZE COMMUNITIES & PARTNERSHIPS

Emergency Preparedness (EP)

o Participated in IDPH tabletop exercise on November 12, in collaboration with the Northwest Illinois
Preparedness and Response Coalition.
o Participated in Access and functional Needs workshop held at the McHenry County Mental Health

Board on November 13.

e Continued to conduct N95 fit testing as part of yearly trainings five staff received their fit testing

training.

e Gandam and Edwards participated in Introduction to Criss and Emergency Risk Communications
CERC virtual training held December 2-3.
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County Employee Engagement

Moving forward, we plan to include a new section titled County Employee Engagement to highlight key
initiatives that support the health and well-being of county personnel. Although many of these initiatives are
unfunded, they remain essential to fostering a healthy and engaged workforce.

Acknowledged “Public Health Thank You Day” on November 24 by providing donated bagels, fruit,
and treats to employees as a little thank you of appreciation from Administrator and Directors.
Coordinated a Northern Illinois Mobile Food Pantry distribution for the community on December 12.
Initiated collaboration with Vitalant to plan and coordinate County blood drives scheduled for the
upcoming year.

Employee Wellness Committee Efforts

0 As the current lead department for the Committee, the Director of Health Promotion and
Emergency Preparedness dedicated significant time to promoting wellness screening deadlines,
developing and distributing the November and December wellness newsletters to all county
government employees, compiling and finalizing employee screening participation data, and
reporting results to the appropriate departments for incentive gift card distribution. The Director
also developed and distributed a survey to committee members to evaluate and align proposed
2026 wellness activities with incentive point criteria for the 2026 program year.

0 Coordinated the November employee wellness challenge, ““Attitude of Gratitude — Appreciation
Challenge,” in which participating employees completed designated activities to earn points
toward year-end incentives. This initiative aligned with the DeKalb County Health Department
Marketing Committee’s employee appreciation and gratitude note event.

Attended IDPH MCPP virtual training, allowing DCHD to move forward in assisting MCPP clients.
During this reporting period, 28 Naloxone boxes were distributed.

Four events were attended by Health Promotion staff.

As a Certified Designated Organization (CDO) with Get Covered Illinois (GCI), Candace Medina, Health
Promotion Specialist, has been actively supporting individuals throughout the open enrollment period.
Since November, she has completed 89 enrollment appointments. In addition to the activity reflected in
this month’s report, 22 appointments resulted in marketplace un-enrollments. Although Medina
conducted full consultations in these cases, individuals ultimately determined that enrollment was not the
best option for them. The primary factors influencing these decisions included changes to ACA tax credits
and increased out-of-pocket costs associated with coverage.

CJ Gandam continued to cross-train with staff member Maira Marquez in WIC program to prepare
Marquez for certification as a Vision and Hearing Technician. This effort supports operational efficiency.
As reflected in the data report, 158 vision and hearing screenings were completed during this period.

Solid Waste and Recycling

The Solid Waste and Recycling Program strives to reduce waste generated in our county. We do this through a
variety of means which include special waste collections, advertising and educational campaigns, in addition to
community interactions.

e Events completed for 2025:

o March 29, 2025 - Electronic/Textile/Book/Aerosol Product/Latex Paint Collection

o December 21, 2025 — Electronic/Textile/Book/Aerosol Product/Latex Paint Collection
o0 December 4, 2025 — Household Hazardous Waste Drive

o December 18, 2025 — Electronic/Textile/Book/Aerosol Product/Latex Paint Collection

e OQOutreach Events: None
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. November December 2025 2024
SO NS PIROEErT 2025 2025 YTD Total
Community Contacts 25 15 356 425
Community Outreach 23 16 533 9
Partnership Outreach 3 3 13 28

CREATE, CHAMPION, & IMPLEMENT POLICIES, PLANS & LAWS

Public Health Ordinance Updates

e None

Public Health Policy Updates

Staff representatives continue to work with the Northern Illinois Public Health Consortium (NIPHC), the Illinois
Public Health Association (IPHA) and Illinois Association of Public Health Administrators (IAPHA) to advocate

for increased public health funding to support core programs.

UTILIZE LEGAL AND REGULATORY ACTIONS

Animal Control

Animal Control staff have focused on bite report compliance.

Animal Control Program November | December 2025 2024
2025 2025 YTD Total
Dogs Registered for One Year 382 362 4,982 4,949
Dogs Registered for Three Years 211 229 3,037 3,100
Cats Registered for One Year 395 223 2,801 2,500
Cats Registered for Three Years 148 68 1,129 983
Animals Impounded 9 10 204 201
Wildlife Handled 12 16 264 196
Specimens Examined for Rabies 2 5 36 37
Specimens Positive for Rabies - - - -
Animal Bites Reported and Investigated 19 25 283 247
Rabies Reminder/Late Notices - - 15 1,650
Livestock Kills Investigated - - - -

Environmental Health

Staff continue to conduct routine inspections in all areas of environmental health and plan on completing the

inspections in a timely manner in 2025.

. November | December 2025 2024
Environmental Health 2025 2025 YTD Total
Food
Food Establishments 645 640 640 613
Routine Food Inspections 82 58 883 870
Follow-up Inspections 4 15 178 185
Plan Reviews Conducted 1 - 22 22
Pre-operational Inspections - - 13 26
Temporary Inspections 4 - 252 247
Other Food Inspections - 1 10 13
Trainings Conducted for the Public - - 3 -
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Private Sewage

Sewage Permits Issued 2 - 28 37
Inspections Conducted 4 2 23 35
Consultations 10 4 127 207
Presentations to the Public - - 2 -
Private Water

Water Well Permits Issued 1 - 19 34
Comprehensive Inspections - - 2 4
Water Samples — New & EXxisting 17 5 86 113
Water Wells Sealed/Abandoned 3 - 14 13
Consultations 1 1 48 31
Presentations to the Public - - 2 -
Non-Community Well

New Sites Inspected - - - -
Water Samples 5 - 43 40
Biennial Surveys Completed 2 - 21 11
Site Verifications

Site Verifications 1 | 6 84 104
Real Estate Inspections

Real Estate Inspections Well/Septic 1 - 14 15
Real Estate Inspections Well Only - - 8 11
Real Estate Inspections Septic Only - - 1 4
Tanning

Inspections - | 2 3 10
Body Art

Inspections - | 7 8 12

Smoke-Free Illinois Act (SFIA) — Tobacco Compliance Checks

Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors
verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.

L. November | December 2025 2024
Smoke-Free lllinois Act 2025 2025 YTD Total
Complaints - - 1 4
Site Visits for Compliance 82 58 883 870

ENABLE EQUITABLE ACCESS

Drug Screening

We serve Kishwaukee College Nursing, Nursing Assistant, Radiology, Lab Technician, Massage Therapy, EMT,

Pharmacy Tech, Dental Assistance, Sterile Processing, Veterinary Assistant and Paramedic programs.

Drug screening stats November | December 2025 2024
2025 2025 YTD Total

Number screened 1 29 361 334

Number sent for follow-up clearance - 1 11 13

Family Case Management (FCM) - Better Birth Outcomes-Comprehensive (BBO-C)

e Car Seat Safety/Safe Sleep

o Continued to distribute car seats for identified clients at risk of transporting a child without one.
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o0 Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4
months when it is determined the client does not have a safe sleep option for their infant.

Family Case Management N0\2/8r2n5ber Deggrzn5b er 3(%?3 %8%;3
Individuals Served - - 4,901 10,097
Intakes
(pregnant, infants, DCFS, and APORS) i i 106 449
Active DCFS Clients (monthly average) - - 52 45
Active APORS Clients (monthly average) - - 17 33
Home Visits - - 161 267
Medicaid Presumptive Eligibility ) i 11 )
Applications (MPE)

All Kids Applications - - - -

The Family Case Management Program was discontinued as of June 30, 2025; therefore, no data were collected
for November and December, and no further data points will be recorded. In its place, the Better Birth Outcomes
— Comprehensive program commenced on July 1, 2025. The chart below outlines the data points that will be

tracked for this program moving forward.

Better Birth Outcomes - Comprehensive N0\2/8r2n5ber Degt(e)rznsber iql_zg 'Iz'gf:fl
Annual Caseload Assignment 300 300 300 =
New Clients 12 13 126 -
Clients Closed 13 13 32 -
Clients Unduplicated 113 126 512 -
Annual Assignment Achieved (Percentage) 38% 42% 42% -
ASQ Questionnaires 144 149 886 -
Early Intervention Referrals 4 5 25 -
Edinburgh Screeners, Pregnant 31 41 256 -
Edinburgh Screeners, Postpartum 30 77 271 -
Healthworks 36 38 256 -
Administrative Case Reviews (ACR’s) 8 9 45 =
Medicaid Presumptive Eligibility (MPE)

Applications* 6 3 29 i
All Kids Applications 10 9 29 -

*We experienced a system malfunction affecting the MPE count. The system has since been restored; however, we do not
have an accurate count for this metric for July and August — some discrepancies occurred during program shifts.

Family Planning

e Outreach events scheduled at DeKalb High School on December 12 and December 15 were cancelled
and will be rescheduled for early spring.
e There have been no applicants for the open bilingual nurse position, which has remained vacant since
September 10. To maintain service capacity, current employee Stefi Sevilla-Flores, a bilingual Public

Health Associate, will be trained to support Family Planning services two days per week.

e The Family Planning grant was fully executed as of December 19, 2025.
e During calendar year 2025, Family Planning assisted with the submission of 282 Family Planning
Program Eligibility (FPPE) applications.
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Family Planning Program November | December 2025 2024
2025 2025 YTD Total
Comprehensive Exams 31 19
Other Medical Visits 60 71 898 944
Pregnancy Tests 15 19 411 468
STD Tests Performed 169 156 2,609 2,486
STD Treatments™ 40 35 513 526
Total Visits 91 90 1,375 1,453

*Those clients who are diagnosed and treated through the Family Planning services or through the STI Clinic are also

encouraged to have their partners notified and treated through these programs.

Healthcare Enrollment Application Program-Navigator (HEAP-N)

Healthcare Enrollment November | December 2025 2024

2025 2025 YTD Total

Appointments 41 48 327 345
Marketplace Applications Completed 17 18 46 44
Medicaid Enrollments 5 5 85 201
New Clients Served 12 17 150 167

Immunizations

Vaccinations November | December 2025 2024

2025 2025 YTD Total

VFC Children Immunized 64 31 621 480
VFC Immunizations Given 127 51 1,301 984
Private Pay Children Immunized 15 12 158 116
Private Pay Immunizations Given 15 13 241 180
Adult Clients 59 44 875 878

Adult Immunizations Given 75 50 718 1,112

Lead Testing

Lead program conducts case management home visits depending on lead level and other case information. All
case management activities other than home visits are done via the telephone and then participants are mailed

educational materials.

. November | December 2025 2024
LTSS 2025 2025 YTD Total
Children Screened by Health Department 1 3 15 10
Number of County Children Being
Followed for Elevated Lead Levels 17 18 11 10
(monthly average)
Home visits completed - - 5 10

Medical Cannabis Pilot Program (MCPP) Application Assistance

Applications are conducted over the phone with exceptions of individuals who need an in-person appointment.

Medical Cannabis November | December 2025 2024
2025 2025 YTD Total
Clients assisted - 1




Vision & Hearing Program
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Grant Screeninas Completed November | December 2025 2024

g P 2025 2025 YTD Total

Vision Screening / Rescreening 79 - 407 1,257
Hearing Screening / Rescreening 79 - 387 1,397

Women/ Infants/ Children (WIC)

Two Rivers Head Start hosted the WIC team to provide on-site WIC services, including lead testing.
Collaboration with Head Start continues to strengthen referral pathways between programs. This
partnership has proven highly effective in supporting families” access to WIC services.

The Corrective Action Plan resulting from the WIC State review was approved on November 18. Staff
continue to refine skills and processes to ensure consistent delivery of high-quality services.

Through funding from the University Village Collaborative, managed by the City of DeKalb, winter
hats, mittens and hygiene items were distributed to 263 individuals at the Mitchell Elementary Access
to Care outreach event on November 24. Additionally, 23 influenza vaccinations were administered
and 32 WIC clients received services during the event.

WIC hosted a Polar Express—themed family night at DCHD on December 15 with cross-program staff
support. The event was well attended, serving 106 families and 295 individuals.

A University Village outreach event on December 10 included collaboration with WIC/BBO, 4C,
Brightpoint, and the City of DeKalb to provide an on-site playgroup and WIC services. A total of 35
families, representing approximately 100 individuals, participated.

. November | December 2025 2024
WIC Nutrition Program 2025 2025 YTD (Avg) Total
Individuals Enrolled 2,175 2,163 2,136 1,808
Active Monthly Participants 1,898 1,894 1,894 1,608
Caseload Percentage 93% 92% 100% 90%
BUILD A DIVERSE & SKILLED WORKFORCE
Staffing Trends
Total
Permanent | Permanent | Temporary | New Separated Open
Number of . . . . .
Full-Time | Part-Time | Part-Time | Hires | Employees | Positions
Employees
November 46 40 6 1 1 1 1
December 47 42 5 1 - 1 1

Staff Training and Development

All staff completed 2025 Annual HIPAA Overview and Updates training during this reporting period.
All new employees have completed, or are scheduled to complete, the required Incident Command,
Mandated Reporter, and Trauma-Informed trainings. The Incident Command modules became
available again on the FEMA website; staff were notified and completed all overdue trainings during
this reporting period.
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IMPROVE & INNOVATE THROUGH EVALUATION, RESEARCH & QUALITY
IMPROVEMENT

2025 DCHD Strategic Planning Updates

e Partnership & Collaboration Short-Term Goal: Explore workforce improvement strategies for local
Public Health workforce.

0 Objective: Partner with Illinois Area Health Education Centers (AHEC), Northern Illinois
University (NIU), Kishwaukee Community College, High schools and other organizations for
collaborative resource sharing.

0 Activity: Continued to meet with the Public Health Advisory Committee (PHAC) and helped
support the PHAC by attending the Council on Education for Public Health alumni discussion
and site visit on December 2 and 3, 2025. Edwards continued to meet with three public health
students as part of NIU PHAC referral process for students interested in the NIU Public Health
Program. One student was selected to begin to complete her internship at the DCHD in the Health
Promotion and Emergency Preparedness division. Met with Genoa High School Principal on
December 8, 2025 to discuss collaborative opportunity for High School program.

0 Upcoming: Continue efforts with the NIU Public Health Advisory Committee to plan for the
April 2026 Public Health Expo and proceed with internship for Spring 2026.

e Communication and Branding Short-Term Goal: Improve Marketing and Communication Plans

0 Obijective: Develop a Marketing Plan.

0 Activity: DCHD Marketing Committee members provided additional feedback which was
incorporated into the final version.

0 Upcoming: Refine the 2026 plan goals using 2025 performance data as benchmarks and initiate
implementation of the DCHD’s inaugural marketing plan.

¢ Organizational Management Long-Term Goal: Improve succession planning.

0 Obijective: DCHD to develop and adopt a formal succession plan.

0 Activity: Mrs. Gonzalez continued to serve on the planning committee as a representative of the
Illinois Association of Public Health Administrators (IAPHA) Workforce Development
Subcommittee. The Committee, in collaboration with the Region V Public Health Training
Center, continued to plan for the upcoming three-part Succession Planning training series that
will be offered beginning in January 2026.

0 Upcoming: Tools offered through the trainings will be reviewed by the DCHD Sr Management
Team to determine next steps for internal succession planning.

¢ Organizational Management Long-Term Goal: Improve DCHD’s financial standing.

0 Objective: DCHD to increase revenues in preparations for grant funding reductions and to
support more competitive wages.

o0 Activity: With initial support from Medical Revenue Cycle Specialists, we are exploring the
feasibility of transitioning to the CDP EMR solution. We are currently awaiting the completion
of CDP’s pilot project with another Local Health Department to determine whether the solution
will fully meet our operational needs.

o Upcoming: The original agreement with Medical Revenue Cycle has expired. An extension is
currently pending, contingent upon the resolution of outstanding issues and the availability of
remaining funds. As a reminder, in January 2025, the BOH approved expense in the amount of
$10,000. Through December 2025, expenses totaling $9,525.75 have been incurred.
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IPLAN — Community Health Needs Assessment

The 2022-2027 DeKalb County Illinois Project for Local Assessment of Need (IPLAN) was formally approved
on November 30, 2024. The three adopted IPLAN priorities are (1) Behavioral Health, (2) Access to Care and

(3) Substance Abuse.

Behavioral Health

Increase behavioral
health literacy.

November and December employee newsletter included behavioral health
opportunities and resources for staff.

Increase awareness of
Adverse Childhood
Experiences (ACES).

Continued to participate in the DeKalb County Collaborative for Young
Children which has been meeting regularly to work on grant funding for
sustainability of Basics DeKalb County.

Continued to collaborate with Dekalb County Basics by assisting clients to
sign up for the Basics texting program during their scheduled appointments
and distributing the Basics infant toolkits to new WIC/FCM mothers.

Improve behavioral
health system of care
for children 0-8.

Continued to be actively involved in the DeKalb County Birth-8 Mental
Health Coalition. The Coalition’s initial work focused on identifying and
mapping mental health resources for families of young children and exploring
resources for trauma assessment. The Coalition’s future priorities will include
identifying trauma training resources for providers and families.

Access to Care

Increase access to
health insurance.

As a Certified Designated Organization (CDO) with Get Covered lllinoig
(GCI), Candace Medina, Health Promotion Specialist, has been actively]
supporting individuals throughout the open enrollment period.

22 appointments resulted in marketplace un-enrollments. Although Meding
conducted full consultations in these cases, individuals ultimately determined
that enrollment was not the best option for them. The primary factors
influencing these decisions included changes to ACA tax credits and increased
out-of-pocket costs associated with coverage.

Between November and December, 89 appointments were conducted by the
Health Promotion Specialist, with 29 new clients served during this period.
Medicaid applications this period included 10 submitted applications.

Improve access to
prenatal and
postpartum care.

During this reporting period, Maternal and Child Health leadership from
DCHD continued discussions with key staff from Northwestern Medicine
regarding barriers to obstetric care for DCHD clients. Check-in meetings with
the NM team will continue as we monitor progress on identified action itemsg
and adjust strategies as needed to improve local access to care.

Substance Abuse

Reduce opioid
overdose and prevent
opioid use.

Continued to partner with requesting agencies for training on naloxone use and
distribution of naloxone to community members. However, trainings were
scheduled to begin in January. There were no trainings this reporting period.
Twenty-eight boxes of naloxone were distributed in the community.

Reduce tobacco and
vaping among youth.

Continued to collaborate with two High Schools and one middle school
to launch the first in-depth program in these school districts. On
November 18, 2025, Gandam facilitated the second In-Depth: An Alternative
to Suspension program of the school year.

Reduce incidence of
substance use among
pregnant women.

HP & EP Division staff continue to encourage the use of the Illinois Tobacco
Quitline (ITQL) Training (Ask, Advise, Refer) program to the WIC/BBO,
Family Planning and Communicable Disease departments.
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BUILD & MAINTAIN A STRONG ORGANIZATIONAL INFRASTRUCTURE FOR
PuBLIC HEALTH

Fiscal Updates

o The CFY2026 Budget was approved during the December 2025 County Board meeting. As part of the
finalized budget, the requested projects were also approved which include:
0 Carpet and flooring updates (project carried over from CFY2024)
0 Painting maintenance
e During this reporting period DCHD applied for a new IDPH grant, Illinois Vaccine Access Program
(IVAP). The purpose of the IVAP Grant is to expand equitable access to COVID-19 and other vaccination
across Illinois, with particular emphasis on improving access to respiratory virus vaccines for children
under three years of age. The grant was awarded in the amount of $10,000 and will be used to support
salary and fringe expense for our immunizations program and media outreach.
e Beginning on January 1, 2026, the standard mileage rates for the use of a car (also vans, pickups or panel
trucks) will be 0.725 cents per mile for business miles driven.
e Agreements for Services with all independent contractors have been renewed for 2026.

Respectfully submitted on behalf of the Senior Management Team by:
Lisa Gonzalez, MPH
Public Health Administrator
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DATA



DeKalb

- County Health Department
Prevent » Protect » Promote
INCOME STATEMENT
NOVEMBER 30, 2025
ACCOUNT BALANCE AS OF 10/30/2025: $ 2,356,904.32
REVENUE:
November 2025 Revenue $ 287,799.41
November 2024 Revenue $ 234,746.89
2025 YTD Revenue $3,626,737.62
2025 Budget $4,125,700.00
92% of Year 87.91%
TOTAL REVENUE: $ 287,799.41
EXPENSES:
November 2025 Expenses $ 344,627.05
November 2024 Ex[emses $ 316,044.50
2025 YTD Expenses $3,697,579.78
2025 Budget $4,184,200.00
92% of Year 88.37%
TOTAL EXPENSES: $344,627.05

ACCOUNT BALANCE AS OF 11/30/2025:

$ 2,282,594.14

INVESTMENTS:

1ST STATE BANK

TOTAL INVESTMENTS:

$

$ 3,891,171.36

1,608,577.22




REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 11/30/2025

2025 YTD Balance Activity For Available

Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30170 PROPERTY TAX - COUNTY HEALTH DEPT 467,100.00 467,155.16 38,816.48 (55.16) 100.01
351-3610-32125 ANIMAL CONTROL LICENSES 385,200.00 365,997.00 36,129.00 19,203.00 95.01
351-3610-32300 SEPTIC PERMITS & LICENSES 15,000.00 13,350.00 1,200.00 1,650.00 89.00
351-3610-32325 WELL PERMITS 12,500.00 10,690.00 470.00 1,810.00 85.52
351-3610-32350 RESTAURANT PERMITS 283,000.00 302,862.50 892.50 (19,862.50) 107.02
351-3610-33155 FED GRANT-CITIES READINESS 66,000.00 48,852.40 15,291.41 17,147.60 74.02
351-3610-33160 FED GRANT-EMERGENCY PREPAREDNESS (PH 73,000.00 52,587.08 0.00 20,412.92 72.04
351-3610-33165 FED GRANT-WIC PROGRAM 405,000.00 334,395.34 39,727.67 70,604.66 82.57
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 120,000.00 93,766.46 10,592.94 26,233.54 78.14
351-3610-33175 FED GRANT-SAFE DRINKING WATER 1,400.00 612.50 0.00 787.50 43.75
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 104,600.00 0.00 (27,547.54) 104,600.00 0.00
351-3610-33240 FED GRANT-WORKFORCE DEVELOPMENT (SIP 63,200.00 30,445.64 30,445.64 32,754.36 48.17
351-3610-33250 FED GRANT- LHD RESPIRATORY SURVEILLA 0.00 115,700.07 38,579.74 (115,700.07) 100.00
351-3610-33255 FED GRANT- MEDICAL RESERVE CORPS 0.00 10,000.00 0.00 (10,000.00) 100.00
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 161,000.00 84,507.45 0.00 76,492.55 52.49
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 74,577.03 0.00 80,422.97 48.11
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 395,300.00 201,794.53 0.00 193,505.47 51.05
351-3610-34160 STATE GRANT-VISION & HEARING 22,000.00 1,834.00 1,190.00 20,166.00 8.34
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 18,295.68 0.00 4,204.32 81.31
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 16,427.41 0.00 19,072.59 46.27
351-3610-34180 STATE GRANT-BODY ART INSPECTIONS 800.00 0.00 0.00 800.00 0.00
351-3610-34195 STATE GRANT-TOBACCO GRANT 220,500.00 133,614.06 0.00 86,885.94 60.60
351-3610-34205 STATE GRANT-OPIOID OVERDOSE PREVENTI 0.00 4,913.04 0.00 (4,913.04) 100.00
351-3610-34210 STATE GRANT-TICK SURVEILLANCE 0.00 4,476.48 0.00 (4,476.48) 100.00
351-3610-34215 STATE GRANT-BETTER BIRTH OUTCOMES 0.00 71,706.36 0.00 (71,706.36) 100.00
351-3610-34830 STATE AID-DEATH SURCHARGE REVENUE SH 0.00 2,244.00 0.00 (2,244.00) 100.00
351-3610-34865 MEDICAID-FAMILY PLANNING 106,000.00 132,358.41 11,009.56 (26,358.41) 124.87
351-3610-34875 MEDICAID-IMMUNIZATIONS 38,000.00 22,426.05 3,436.82 15,573.95 59.02
351-3610-34880 MEDICAID-DEPRESS/SCREEN 60,000.00 34,496.76 3,589.57 25,503.24 57.49
351-3610-34980 LOCAL GRANT-FAMILY CASE MANAGEMENT/H 45,800.00 42,031.66 3,821.06 3,768.34 91.77
351-3610-34981 LOCAL GRANT-NAVIGATOR SUPPORT 0.00 50,628.42 33,856.18 (50,628.42) 100.00
351-3610-34985 NW MEDICINE COMMUNITY BENEFIT GRANT 0.00 23,580.00 0.00 (23,580.00) 100.00
351-3610-35300 VITAL RECORD FEES 95,000.00 87,244.00 5,280.00 7,756.00 91.84
351-3610-35310 DRUG TESTING FEES 15,000.00 16,250.00 150.00 (1,250.00) 108.33
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 42.38 0.00 57.62 42.38
351-3610-35320 COMMUNITY LAB DRAW FEES 3,500.00 5,150.00 270.00 (1,650.00) 147.14
351-3610-35330 MEDICAL CANNABIS PROGRAM 1,000.00 150.00 0.00 850.00 15.00
351-3610-35640 TANNING BOOTH INSPECTIONS 4,500.00 300.00 0.00 4,200.00 6.67
351-3610-35650 REAL ESTATE INSPECTIONS 9,000.00 12,455.00 1,230.00 (3,455.00) 138.39
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 55,000.00 65,094.34 8,509.92 (10,094.34) 118.35
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 91,000.00 77,122.04 8,905.60 13,877.96 84.75
351-3610-35740 PRIVATE PAY-TB 16,000.00 16,512.75 3,860.48 (512.75) 103.20
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 4,400.00 1,397.60 167.71 3,002.40 31.76
351-3610-35770 FLU SHOTS 32,000.00 7,682.21 3,855.88 24,317.79 24.01
351-3610-37100 INVESTMENT INTEREST 90,000.00 120,124.34 10,949.13 (30,124.34) 133.47
351-3610-38100 MISCELLANEOUS REVENUE 2,000.00 4,859.22 580.00 (2,859.22) 242.96
351-3610-38110 SALE OF PROPERTY 10,000.00 0.00 0.00 10,000.00 0.00
351-3610-38220 BUILDING RENTALS 15,700.00 14,639.46 2,469.46 1,060.54 93.24
351-3610-38300 REIMBURSEMENTS 0.00 141.40 20.20 (141.40) 100.00
01/16/2026 12:49 PM Page 1/3
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 11/30/2025

2025 YTD Balance Activity For Available
Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-38500 DONATIONS 100.00 1,744.39 50.00 (1,644.39) 1,744.39
351-3610-38540 DEKALB COMM FOUNDATION DONATIONS 0.00 6,503.00 0.00 (6,503.00) 100.00
351-3610-39111 TRANSFER FROM: GENERAL FUND 330,000.00 330,000.00 0.00 0.00 100.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 18,000.00 0.00 0.00 100.00
351-3610-39517 TRANSFER FROM: LANDFILL HOST BENEFIT 75,000.00 75,000.00 0.00 0.00 100.00
Total Dept 3610 - PUBLIC HEALTH 4,125,700.00 3,626,737.62 287,799.41 498,962.38 87.91
Total For Department PUBLIC HEALTH 4,125,700.00 3,626,737.62 287,799.41 498,962.38 87.91
Revenues 4,125,700.00 3,626,737.62 287,799.41 498,962.38 87.91
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,396,000.00 2,152,284.42 183,459.02 243,715.58 89.83
351-3610-41300 WAGES - OVERTIME 6,000.00 6,184.94 0.00 (184.94) 103.08
351-3610-42110 ON CALL PAY 12,600.00 11,277.00 940.00 1,323.00 89.50
351-3610-42700 RECRUITMENT BONUS 10,000.00 9,000.00 1,000.00 1,000.00 90.00
351-3610-42710 RETENTION BONUS 0.00 500.00 0.00 (500.00) 100.00
351-3610-42800 DEFERRED COMPENSATION 4,000.00 7,230.89 421.12 (3,230.89) 180.77
351-3610-43100 HSA CONTRIBUTIONS 10,300.00 9,807.00 884.00 493.00 95.21
351-3610-43200 INSURANCE BUYOUT 30,000.00 25,500.00 2,500.00 4,500.00 85.00
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 8,407.81 27.53 21,592.19 28.03
351-3610-44100 EMPLOYER PORTION FICA 183,000.00 157,791.92 13,185.15 25,208.08 86.23
351-3610-44200 EMPLOYER PORTION IMRF 147,000.00 133,835.67 11,330.02 13,164.33 91.04
351-3610-44400 HEALTH INSURANCE 506,000.00 397,413.61 36,504.33 108,586.39 78.54
351-3610-44450 LIFE INSURANCE 3,000.00 1,420.65 136.14 1,579.35 47.36
351-3610-44500 UNEMPLOYMENT INSURANCE 6,200.00 5,183.49 186.86 1,016.51 83.60
351-3610-51100 SUPPLIES 28,300.00 35,565.76 5,148.17 (7,265.76) 125.67
351-3610-51300 SOFTWARE ACQUISITION 2,500.00 446.55 0.00 2,053.45 17.86
351-3610-51350 BOOKS & SUBSCRIPTIONS 1,800.00 0.00 0.00 1,800.00 0.00
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 20,000.00 15,980.32 144.77 4,019.68 79.90
351-3610-52250 ANIMAL CONTROL SUPPLIES 3,200.00 1,415.17 82.91 1,784.83 44 .22
351-3610-52300 CLINIC SUPPLIES 11,000.00 10,693.17 1,619.49 306.83 97.21
351-3610-52350 EDUCATIONAL SUPPLIES 3,000.00 49,132.89 6,305.06 (46,132.89) 1,637.76
351-3610-52400 FAMILY PLANNING SUPPLIES 58,000.00 55,663.68 10,758.03 2,336.32 95.97
351-3610-52550 TB SUPPLIES 900.00 0.00 0.00 900.00 0.00
351-3610-52600 VACCINES 133,000.00 65,432.28 10,750.29 67,567.72 49.20
351-3610-53350 CLOTHING 900.00 293.12 15.00 606.88 32.57
351-3610-53400 FUEL 15,000.00 10,614.97 628.17 4,385.03 70.77
351-3610-61300 MAINTENANCE-EQUIPMENT 10,300.00 8,047.81 566.18 2,252.19 78.13
351-3610-61350 MAINTENANCE-VEHICLES 9,000.00 2,959.97 0.00 6,040.03 32.89
351-3610-61400 MAINTENANCE-SOFTWARE 75,500.00 75,298.54 6,263.85 201.46 99.73
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 79,821.30 5,316.56 10,178.70 88.69
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 100,503.34 30,857.17 27,396.66 78.58
351-3610-64800 PET POPULATION CONTROL 1,000.00 1,125.00 0.00 (125.00) 112.50
351-3610-65580 RECRUITMENT SERVICES 4,000.00 1,996.09 1,054.58 2,003.91 49.90
351-3610-66100 COMMERCIAL SERVICES 23,000.00 21,575.41 1,702.47 1,424.59 93.81
351-3610-66500 COPIES: IN-HOUSE 600.00 0.00 0.00 600.00 0.00
351-3610-66550 PRINTING SERVICES 0.00 5,246.00 5,246.00 (5,246.00) 100.00
351-3610-67050 TELEPHONE SERVICES 21,900.00 15,712.09 700.82 6,187.91 71.74
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 11/30/2025

2025 YTD Balance Activity For Available
Amended 11/30/2025 11/30/2025 Balance 11/30/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-67100 WATER SAMPLE TESTING 2,000.00 2,312.00 156.00 (312.00) 115.60
351-3610-67200 POSTAGE 5,400.00 5,228.87 1,360.71 171.13 96.83
351-3610-67250 PUBLIC NOTICES 50,000.00 81,095.59 3,940.38 (31,095.59) 162.19
351-3610-67450 RENT-EQUIPMENT 3,100.00 3,876.30 775.26 (776.30) 125.04
351-3610-68100 CONFERENCES & REGISTRATIONS 2,500.00 5,820.15 16.00 (3,320.15) 232.81
351-3610-68150 TRAINING 12,000.00 1,431.95 123.95 10,568.05 11.93
351-3610-68200 TRAVEL EXPENSES 12,500.00 12,688.19 360.00 (188.19) 101.51
351-3610-68400 MEMBERSHIPS 7,900.00 6,033.75 129.00 1,866.25 76.38
351-3610-69100 MISCELLANEOUS EXPENSE 2,800.00 1,521.28 0.00 1,278.72 54.33
351-3610-69200 PARTICIPANT EXPENSES 400.00 471.81 32.06 (71.81) 117.95
351-3610-84100 COMPUTER EQUIPMENT 0.00 1,296.88 0.00 (1,296.88) 100.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 4,000.00 2,793.41 0.00 1,206.59 69.84
351-3610-84900 OTHER EQUIPMENT 500.00 2,163.25 0.00 (1,663.25) 432.65
351-3610-85100 VEHICLES 40,000.00 30,057.00 0.00 9,943.00 75.14
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 10,000.00 0.00 0.00 100.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 46,200.00 46,200.00 0.00 0.00 100.00
351-3610-99611 TRANSFER TO: REHAB & NURSING HOME 0.00 1,228.49 0.00 (1,228.49) 100.00
Total Dept 3610 - PUBLIC HEALTH 4,184,200.00 3,697,579.78 344,627.05 486,620.22 88.37
Total For Department PUBLIC HEALTH 4,184,200.00 3,697,579.78 344,627.05 486,620.22 88.37
Expenditures 4,184,200.00 3,697,579.78 344,627.05 486,620.22 88.37
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 4,125,700.00 3,626,737.62 287,799.41 498,962.38 87.91
TOTAL EXPENDITURES 4,184,200.00 3,697,579.78 344,627.05 486,620.22 88.37
NET OF REVENUES & EXPENDITURES: (58,500.00) (70,842.16) (56,827.64) 12,342.16
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DeKalb
-  County Health Department

Prevent » Protect » Promote

INCOME STATEMENT
DECEMBER 31, 2025

ACCOUNT BALANCE AS OF 11/30/2025:

$ 2,282,594.14

REVENUE:
December 2025 Revenue $ 252,169.41
December 2024 Revenue $ 387,861.23
2025 YTD Revenue $3,878,907.03
2025 Budget $4,125,700.00
100% of Year 94.02%
TOTAL REVENUE: $ 252,169.41
EXPENSES:
December 2025 Expenses $ 308,763.99
December 2024 Expenses $ 279,365.37

2025 YTD Expenses

2025 Budget
100% of Year

TOTAL EXPENSES:

$4,006,343.77

$4,184,200.00
95.75%

$ 308,763.99

ACCOUNT BALANCE AS OF 12/31/2025:

$ 2,220,968.46

INVESTMENTS:

1ST STATE BANK

TOTAL INVESTMENTS:

$ 1,608,577.22

$ 3,829,545.68




REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 12/31/2025

2025 YTD Balance Activity For Available

Amended 12/31/2025 12/31/2025 Balance 12/31/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-30170 PROPERTY TAX - COUNTY HEALTH DEPT 467,100.00 467,155.16 0.00 (55.16) 100.01
351-3610-32125 ANIMAL CONTROL LICENSES 385,200.00 386,892.00 20,895.00 (1,692.00) 100.44
351-3610-32300 SEPTIC PERMITS & LICENSES 15,000.00 13,450.00 100.00 1,550.00 89.67
351-3610-32325 WELL PERMITS 12,500.00 11,050.00 360.00 1,450.00 88.40
351-3610-32350 RESTAURANT PERMITS 283,000.00 309,857.50 6,995.00 (26,857.50) 109.49
351-3610-33155 FED GRANT-CITIES READINESS 66,000.00 48,852.40 0.00 17,147.60 74.02
351-3610-33160 FED GRANT-EMERGENCY PREPAREDNESS (PH 73,000.00 52,587.08 0.00 20,412.92 72.04
351-3610-33165 FED GRANT-WIC PROGRAM 405,000.00 375,545.37 41,150.03 29,454.63 92.73
351-3610-33170 FED GRANT-HIV CASE MANAGEMENT 120,000.00 113,960.75 20,194.29 6,039.25 94.97
351-3610-33175 FED GRANT-SAFE DRINKING WATER 1,400.00 612.50 0.00 787.50 43.75
351-3610-33220 FED GRANT-NAVIGATOR SUPPORT 104,600.00 0.00 0.00 104,600.00 0.00
351-3610-33240 FED GRANT-WORKFORCE DEVELOPMENT (SIP 63,200.00 30,445.64 0.00 32,754.36 48.17
351-3610-33250 FED GRANT- LHD RESPIRATORY SURVEILLA 0.00 115,700.07 0.00 (115,700.07) 100.00
351-3610-33255 FED GRANT- MEDICAL RESERVE CORPS 0.00 10,000.00 0.00 (10,000.00) 100.00
351-3610-34145 STATE GRANT-LOCAL HEALTH PROTECTION 161,000.00 84,507.45 0.00 76,492.55 52.49
351-3610-34150 STATE GRANT-FAMILY PLANNING 155,000.00 74,577.03 0.00 80,422.97 48.11
351-3610-34155 STATE GRANT-FAMILY CASE MANAGEMENT/H 395,300.00 201,794.53 0.00 193,505.47 51.05
351-3610-34160 STATE GRANT-VISION & HEARING 22,000.00 4,452.00 2,618.00 17,548.00 20.24
351-3610-34165 STATE GRANT-VECTOR PREVENTION 22,500.00 18,295.68 0.00 4,204.32 81.31
351-3610-34170 STATE GRANT-LEAD POISONING PREVENTIO 35,500.00 16,427.41 0.00 19,072.59 46.27
351-3610-34180 STATE GRANT-BODY ART INSPECTIONS 800.00 0.00 0.00 800.00 0.00
351-3610-34195 STATE GRANT-TOBACCO GRANT 220,500.00 188,217.78 54,603.72 32,282.22 85.36
351-3610-34205 STATE GRANT-OPIOID OVERDOSE PREVENTI 0.00 4,913.04 0.00 (4,913.04) 100.00
351-3610-34210 STATE GRANT-TICK SURVEILLANCE 0.00 4,476.48 0.00 (4,476.48) 100.00
351-3610-34215 STATE GRANT-BETTER BIRTH OUTCOMES 0.00 117,677.46 45,971.10 (117,677.46) 100.00
351-3610-34830 STATE AID-DEATH SURCHARGE REVENUE SH 0.00 2,244.00 0.00 (2,244.00) 100.00
351-3610-34865 MEDICAID-FAMILY PLANNING 106,000.00 138,557.97 6,199.56 (32,557.97) 130.72
351-3610-34875 MEDICAID-IMMUNIZATIONS 38,000.00 23,868.85 1,442.80 14,131.15 62.81
351-3610-34880 MEDICAID-DEPRESS/SCREEN 60,000.00 38,064.24 3,567.48 21,935.76 63.44
351-3610-34980 LOCAL GRANT-FAMILY CASE MANAGEMENT/H 45,800.00 45,852.72 3,821.06 (52.72) 100.12
351-3610-34981 LOCAL GRANT-NAVIGATOR SUPPORT 0.00 50,628.42 0.00 (50,628.42) 100.00
351-3610-34985 NW MEDICINE COMMUNITY BENEFIT GRANT 0.00 23,580.00 0.00 (23,580.00) 100.00
351-3610-35300 VITAL RECORD FEES 95,000.00 96,125.00 8,881.00 (1,125.00) 101.18
351-3610-35310 DRUG TESTING FEES 15,000.00 17,850.00 1,600.00 (2,850.00) 119.00
351-3610-35315 BLOOD LEAD TESTING FEES 100.00 42.38 0.00 57.62 42.38
351-3610-35320 COMMUNITY LAB DRAW FEES 3,500.00 6,490.00 1,340.00 (2,990.00) 185.43
351-3610-35330 MEDICAL CANNABIS PROGRAM 1,000.00 150.00 0.00 850.00 15.00
351-3610-35640 TANNING BOOTH INSPECTIONS 4,500.00 300.00 0.00 4,200.00 6.67
351-3610-35650 REAL ESTATE INSPECTIONS 9,000.00 13,375.00 920.00 (4,375.00) 148.61
351-3610-35710 PRIVATE PAY-FAMILY PLANNING 55,000.00 71,623.34 6,529.00 (16,623.34) 130.22
351-3610-35730 PRIVATE PAY-IMMUNIZATIONS 91,000.00 81,024.82 3,902.78 9,975.18 89.04
351-3610-35740 PRIVATE PAY-TB 16,000.00 17,358.66 845.91 (1,358.66) 108.49
351-3610-35760 PRIVATE PAY-DEPR/ASQ SCRN 4,400.00 1,781.97 384.37 2,618.03 40.50
351-3610-35770 FLU SHOTS 32,000.00 7,872.21 190.00 24,127.79 24.60
351-3610-37100 INVESTMENT INTEREST 90,000.00 120,157.01 32.67 (30,157.01) 133.51
351-3610-38100 MISCELLANEOUS REVENUE 2,000.00 7,463.86 2,604.64 (5,463.86) 373.19
351-3610-38110 SALE OF PROPERTY 10,000.00 17,000.00 17,000.00 (7,000.00) 170.00
351-3610-38220 BUILDING RENTALS 15,700.00 14,639.46 0.00 1,060.54 93.24
351-3610-38300 REIMBURSEMENTS 0.00 141.40 0.00 (141.40) 100.00
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 12/31/2025

2025 YTD Balance Activity For Available
Amended 12/31/2025 12/31/2025 Balance 12/31/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Revenues
Department: 3610 PUBLIC HEALTH
351-3610-38500 DONATIONS 100.00 1,765.39 21.00 (1,665.39) 1,765.39
351-3610-38540 DEKALB COMM FOUNDATION DONATIONS 0.00 6,503.00 0.00 (6,503.00) 100.00
351-3610-39111 TRANSFER FROM: GENERAL FUND 330,000.00 330,000.00 0.00 0.00 100.00
351-3610-39516 TRANSFER FROM: SOLID WASTE FUND 18,000.00 18,000.00 0.00 0.00 100.00
351-3610-39517 TRANSFER FROM: LANDFILL HOST BENEFIT 75,000.00 75,000.00 0.00 0.00 100.00
Total Dept 3610 - PUBLIC HEALTH 4,125,700.00 3,878,907.03 252,169.41 246,792.97 94.02
Total For Department PUBLIC HEALTH 4,125,700.00 3,878,907.03 252,169.41 246,792.97 94.02
Revenues 4,125,700.00 3,878,907.03 252,169.41 246,792.97 94.02
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-40001 SALARIES 2,396,000.00 2,332,998.59 180,714.17 63,001.41 97.37
351-3610-41300 WAGES - OVERTIME 6,000.00 6,254.78 69.84 (254.78) 104.25
351-3610-42110 ON CALL PAY 12,600.00 12,217.00 940.00 383.00 96.96
351-3610-42700 RECRUITMENT BONUS 10,000.00 9,000.00 0.00 1,000.00 90.00
351-3610-42710 RETENTION BONUS 0.00 500.00 0.00 (500.00) 100.00
351-3610-42800 DEFERRED COMPENSATION 4,000.00 7,652.01 421.12 (3,652.01) 191.30
351-3610-43100 HSA CONTRIBUTIONS 10,300.00 10,691.00 884.00 (391.00) 103.80
351-3610-43200 INSURANCE BUYOUT 30,000.00 28,250.00 2,750.00 1,750.00 94.17
351-3610-43300 PHO PAYOUT CONTINGENCY 30,000.00 8,407.81 0.00 21,592.19 28.03
351-3610-44100 EMPLOYER PORTION FICA 183,000.00 170,794.93 13,003.01 12,205.07 93.33
351-3610-44200 EMPLOYER PORTION IMRF 147,000.00 144,948.27 11,112.60 2,051.73 98.60
351-3610-44400 HEALTH INSURANCE 506,000.00 437,567.32 40,153.71 68,432.68 86.48
351-3610-44450 LIFE INSURANCE 3,000.00 1,553.32 132.67 1,446.68 51.78
351-3610-44500 UNEMPLOYMENT INSURANCE 6,200.00 5,338.56 155.07 861.44 86.11
351-3610-51100 SUPPLIES 28,300.00 39,120.66 3,554.90 (10,820.66) 138.24
351-3610-51300 SOFTWARE ACQUISITION 2,500.00 446.55 0.00 2,053.45 17.86
351-3610-51350 BOOKS & SUBSCRIPTIONS 1,800.00 274.58 274.58 1,525.42 15.25
351-3610-51650 ENVIRONMENTAL HEALTH SUPPLIES 20,000.00 16,261.48 281.16 3,738.52 81.31
351-3610-52250 ANIMAL CONTROL SUPPLIES 3,200.00 1,760.55 345.38 1,439.45 55.02
351-3610-52300 CLINIC SUPPLIES 11,000.00 11,157.12 463.95 (157.12) 101.43
351-3610-52350 EDUCATIONAL SUPPLIES 3,000.00 57,789.75 8,656.86 (54,789.75) 1,926.33
351-3610-52400 FAMILY PLANNING SUPPLIES 58,000.00 58,714.06 3,050.38 (714.06) 101.23
351-3610-52550 TB SUPPLIES 900.00 0.00 0.00 900.00 0.00
351-3610-52600 VACCINES 133,000.00 74,215.09 8,782.81 58,784.91 55.80
351-3610-53350 CLOTHING 900.00 508.65 215.53 391.35 56.52
351-3610-53400 FUEL 15,000.00 11,806.04 1,191.07 3,193.96 78.71
351-3610-61300 MAINTENANCE-EQUIPMENT 10,300.00 9,804.99 1,757.18 495.01 95.19
351-3610-61350 MAINTENANCE-VEHICLES 9,000.00 3,852.68 892.71 5,147.32 42.81
351-3610-61400 MAINTENANCE-SOFTWARE 75,500.00 84,720.90 9,422.36 (9,220.90) 112.21
351-3610-62100 PROFESSIONAL SERVICES 90,000.00 90,203.28 10,381.98 (203.28) 100.23
351-3610-63540 PASS-THRU GRANT PAYMENTS 127,900.00 100,503.34 0.00 27,396.66 78.58
351-3610-64800 PET POPULATION CONTROL 1,000.00 1,125.00 0.00 (125.00) 112.50
351-3610-65580 RECRUITMENT SERVICES 4,000.00 2,095.90 99.81 1,904.10 52.40
351-3610-66100 COMMERCIAL SERVICES 23,000.00 24,029.08 2,453.67 (1,029.08) 104.47
351-3610-66500 COPIES: IN-HOUSE 600.00 0.00 0.00 600.00 0.00
351-3610-66550 PRINTING SERVICES 0.00 5,246.00 0.00 (5,246.00) 100.00
351-3610-67050 TELEPHONE SERVICES 21,900.00 17,041.73 1,329.64 4,858.27 77.82
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REVENUE AND EXPENDITURE REPORT FOR DEKALB COUNTY GOVERNMENT
Balance As of 12/31/2025

2025 YTD Balance Activity For Available
Amended 12/31/2025 12/31/2025 Balance 12/31/2025 % Bdgt
GL Number Description Budget Normal (Abnormal) Increase (Decrease) Normal (Abnormal) Used
Fund: 351 PUBLIC HEALTH FUND
Account Category: Expenditures
Department: 3610 PUBLIC HEALTH
351-3610-67100 WATER SAMPLE TESTING 2,000.00 3,047.00 735.00 (1,047.00) 152.35
351-3610-67200 POSTAGE 5,400.00 6,413.95 1,185.08 (1,013.95) 118.78
351-3610-67250 PUBLIC NOTICES 50,000.00 81,414.12 318.53 (31,414.12) 162.83
351-3610-67450 RENT-EQUIPMENT 3,100.00 3,876.30 0.00 (776.30) 125.04
351-3610-68100 CONFERENCES & REGISTRATIONS 2,500.00 5,820.15 0.00 (3,320.15) 232.81
351-3610-68150 TRAINING 12,000.00 2,102.90 670.95 9,897.10 17.52
351-3610-68200 TRAVEL EXPENSES 12,500.00 13,194.76 506.57 (694.76) 105.56
351-3610-68350 EDUCATION REIMBURSEMENT 0.00 480.00 480.00 (480.00) 100.00
351-3610-68400 MEMBERSHIPS 7,900.00 6,033.75 0.00 1,866.25 76.38
351-3610-69100 MISCELLANEOUS EXPENSE 2,800.00 2,832.58 1,311.30 (32.58) 101.16
351-3610-69200 PARTICIPANT EXPENSES 400.00 538.21 66.40 (138.21) 134.55
351-3610-84100 COMPUTER EQUIPMENT 0.00 1,296.88 0.00 (1,296.88) 100.00
351-3610-84850 OFFICE FURNITURE & SMALL EQUIPMENT 4,000.00 2,793.41 0.00 1,206.59 69.84
351-3610-84900 OTHER EQUIPMENT 500.00 2,163.25 0.00 (1,663.25) 432.65
351-3610-85100 VEHICLES 40,000.00 30,057.00 0.00 9,943.00 75.14
351-3610-99111 TRANSFER TO: GENERAL FUND 10,000.00 10,000.00 0.00 0.00 100.00
351-3610-99515 TRANSFER TO: ASSET REPLACEMENT FUND 46,200.00 46,200.00 0.00 0.00 100.00
351-3610-99611 TRANSFER TO: REHAB & NURSING HOME 0.00 1,228.49 0.00 (1,228.49) 100.00
Total Dept 3610 - PUBLIC HEALTH 4,184,200.00 4,006,343.77 308,763.99 177,856.23 95.75
Total For Department PUBLIC HEALTH 4,184,200.00 4,006,343.77 308,763.99 177,856.23 95.75
Expenditures 4,184,200.00 4,006,343.77 308,763.99 177,856.23 95.75
Fund 351 - PUBLIC HEALTH FUND:
TOTAL REVENUES 4,125,700.00 3,878,907.03 252,169.41 246,792.97 94.02
TOTAL EXPENDITURES 4,184,200.00 4,006,343.77 308,763.99 177,856.23 95.75
NET OF REVENUES & EXPENDITURES: (58,500.00) (127,436.74) (56,594.58) 68,936.74
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 11/01/2025 - 11/30/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
11/19/2025 014 441046 ASD HEALTHCARE FAMILY PLANNING SUPPLIES 52400 3610 2,303.00
11/19/2025 014 441054 BAUMGART MD, JOSEPH R PROFESSIONAL SERVICES 62100 3610 230.81
11/19/2025 014 441056 BETHANY ANIMAL HOSPITAL LLC COMMERCIAL SERVICES 66100 3610 132.80
11/19/2025 014 441057 BINX HEALTH, INC FAMILY PLANNING SUPPLIES 52400 3610 4,770.00
11/19/2025 014 441063 BOONE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 10,370.00
11/19/2025 014 441079 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 2,520.27
11/19/2025 014 441095 CITY OF ROCKFORD WATER SAMPLE TESTING-32338 WHITE ST 67100 3610 22.00
11/19/2025 014 441115 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 5,202.85
11/19/2025 014 441164 FFF ENTERPRISES VACCINES 52600 3610 1,418.00
VACCINES 52600 3610 1,290.00
Check 014 441164 Total for Fund 351 PUBLIC HEALTH FUND 2,708.00
11/19/2025 014 441166# FIRST NATIONAL BANK OMAHA TRAVEL EXPENSES 68200 3610 20.00
TRAVEL EXPENSES 68200 3610 17.93
CLINIC SUPPLIES 52300 3610 233.78
FAMILY PLANNING SUPPLIES 52400 3610 186.95
FAMILY PLANNING SUPPLIES 52400 3610 201.24
CLINIC SUPPLIES 52300 3610 899.16
POSTAGE 67200 3610 188.00
CONFERENCES & REGISTRATIONS 68100 3610 16.00
SUPPLIES 51100 3610 724.96
SUPPLIES 51100 3610 628.00
MAINTENANCE-EQUIPMENT 61300 3610 97.50
RECRUITMENT SERVICES 65580 3610 855.00
MEMBERSHIPS 68400 3610 129.00
SUPPLIES 51100 3610 20.49
SUPPLIES 51100 3610 145.34
SUPPLIES 51100 3610 17.99
SUPPLIES 51100 3610 455.97
SUPPLIES 51100 3610 65.57
SUPPLIES 51100 3610 84.48
EDUCATIONAL SUPPLIES 52350 3610 1,055.92
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 38.98
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 16.80
SUPPLIES 51100 3610 72.99
SUPPLIES 51100 3610 94.22
EDUCATIONAL SUPPLIES 52350 3610 170.02
EDUCATIONAL SUPPLIES 52350 3610 32.98
SUPPLIES 51100 3610 28.99
POSTAGE 67200 3610 68.14
POSTAGE 67200 3610 28.02
POSTAGE 67200 3610 28.02
POSTAGE 67200 3610 16.32
POSTAGE 67200 3610 32.21
MAINTENANCE-SOFTWARE 61400 3610 572.00
RECRUITMENT SERVICES 65580 3610 199.58
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 11/01/2025 - 11/30/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
PUBLIC NOTICES-GENERAL PROMOTION 67250 3610 29.38
TRAINING 68150 3610 98.95
EDUCATIONAL SUPPLIES 52350 3610 3,872.12
MAINTENANCE-SOFTWARE 61400 3610 290.00
MAINTENANCE-SOFTWARE 61400 3610 199.00
PREPAID EXPENSES 16100 0000 845.00
COMMERCIAL SERVICES 66100 3610 66.56
TRAINING 68150 3610 25.00
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 147.72
SUPPLIES 51100 3610 6.82
EDUCATIONAL SUPPLIES 52350 3610 124.48
SUPPLIES 51100 3610 18.88
CLOTHING 53350 3610 15.00
EDUCATIONAL SUPPLIES 52350 3610 74.54
EDUCATIONAL SUPPLIES 52350 3610 500.00
EDUCATIONAL SUPPLIES 52350 3610 475.00
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 (38.98)
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 (19.75)
CLINIC SUPPLIES 52300 3610 (899.16)
COMMERCIAL SERVICES 66100 3610 (76.49)
Check 014 441166 Total for Fund 351 PUBLIC HEALTH FUND 13,196.62
11/19/2025 014 441187 FRYE, ERIN TRAVEL EXPENSES 68200 3610 33.11
11/19/2025 014 441189 GANDAM, CHRISTINE TRAVEL EXPENSES 68200 3610 46.62
11/19/2025 014 441199 GLAXO SMITH KLINE VACCINES 52600 3610 426.36
11/19/2025 014 441219 HEALTHLINK, INC. PRIVATE PAY-FAMILY PLANNING 35710 3610 5.67
11/19/2025 014 441221 HEMOCUE AMERICA CLINIC SUPPLIES 52300 3610 960.26
CLINIC SUPPLIES 52300 3610 425.45
Check 014 441221 Total for Fund 351 PUBLIC HEALTH FUND 1,385.71
11/19/2025 014 441227 HIGHWAY FUND FUEL-AC1-2023 CHEVY 2500 VAN 53400 3610 314.85
FUEL-AC2-2022 CHEVY 2500 CARGO VAN 53400 3610 43.37
FUEL-HD1-2015 FORD TAURUS 53400 3610 30.10
FUEL-HD4-2019 DODGE RAM 53400 3610 100.27
FUEL-HD5-2020 FORD EDGE 53400 3610 51.72
FUEL-HD6-2020 FORD ESCAPE 53400 3610 28.68
FUEL-HD7-2024 CHEVY 2500 53400 3610 59.18
Check 014 441227 Total for Fund 351 PUBLIC HEALTH FUND 628.17
11/19/2025 014 441231 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 60.69
Check 014 441231 Total for Fund 351 PUBLIC HEALTH FUND 95.69
11/19/2025 014 441252 JENSEN, LINA PROFESSIONAL SERVICES 62100 3610 1,000.00
11/19/2025 014 441272 LAB CORP PROFESSIONAL SERVICES 62100 3610 28.78
11/19/2025 014 441277 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
11/19/2025 014 441282 LEE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 8,334.27

01/16/2026 02:07 PM Page: 2/4


javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52106)
javascript:showRecordFormModal(11,-4,52127)
javascript:showRecordFormModal(11,-4,52129)
javascript:showRecordFormModal(11,-4,52139)
javascript:showRecordFormModal(11,-4,52160)
javascript:showRecordFormModal(11,-4,52162)
javascript:showRecordFormModal(11,-4,52162)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52168)
javascript:showRecordFormModal(11,-4,52172)
javascript:showRecordFormModal(11,-4,52172)
javascript:showRecordFormModal(11,-4,52193)
javascript:showRecordFormModal(11,-4,52213)
javascript:showRecordFormModal(11,-4,52218)
javascript:showRecordFormModal(11,-4,52223)

CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 11/01/2025 - 11/30/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
11/19/2025 014 441292 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
11/19/2025 014 441297 MAURICE, GREG TRAVEL EXPENSES 68200 3610 28.00
11/19/2025 014 441299 MEDICAL REVENUE CYCLE SPECIALISTS PROFESSIONAL SERVICES 62100 3610 412.50
11/19/2025 014 441300 MEDINA, CANDACE TRAVEL EXPENSES 68200 3610 39.34
11/19/2025 014 441304 MENARDS, INC. ANIMAL CONTROL SUPPLIES 52250 3610 82.91
11/19/2025 014 441307 MERCK SHARP & DOHME CORP. VACCINES 52600 3610 3,014.73
VACCINES 52600 3610 952.01
Check 014 441307 Total for Fund 351 PUBLIC HEALTH FUND 3,966.74
11/19/2025 014 441308 METOYER, AMANDA TRAVEL EXPENSES 68200 3610 17.29
11/19/2025 014 441317 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
11/19/2025 014 441324 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 94.50
Check 014 441324 Total for Fund 351 PUBLIC HEALTH FUND 129.50
11/19/2025 014 441335 OGLE COUNTY HEALTH DEPARTMENT PASS-THRU GRANT PAYMENTS 63540 3610 12,152.90
11/19/2025 014 441343 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 29.00
11/19/2025 014 441351 PITNEY BOWES RENT-EQUIPMENT 67450 3610 775.26
11/19/2025 014 441361 QUEST DIAGNOSTICS PROFESSIONAL SERVICES 62100 3610 70.20
11/19/2025 014 441362 R & S NORTHEAST LLC FAMILY PLANNING SUPPLIES 52400 3610 50.90
11/19/2025 014 441369 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
11/19/2025 014 441381 SAFEWORKS ILLINOIS PROFESSIONAL SERVICES 62100 3610 25.00
11/19/2025 014 441382 SANOFI PASTEUR INC. VACCINES 52600 3610 2,219.77
VACCINES 52600 3610 1,429.42
Check 014 441382 Total for Fund 351 PUBLIC HEALTH FUND 3,649.19
11/19/2025 014 441392 SHAW MEDIA PUBLIC NOTICES 67250 3610 3,911.00
11/19/2025 014 441406 SOLID WASTE FUND DUE TO SOLID WASTE PROGRAM 27516 0000 13.00
11/19/2025 014 441414 STAPLES SUPPLIES 51100 3610 840.97
SUPPLIES 51100 3610 10.00
SUPPLIES 51100 3610 1,719.23
SUPPLIES 51100 3610 213.27
Check 014 441414 Total for Fund 351 PUBLIC HEALTH FUND 2,783.47
11/19/2025 014 441416 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 79.60
11/19/2025 014 441429 TEST, INC. WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING-LEAD 67100 3610 20.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING-TRUBIDITY 67100 3610 6.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 11/01/2025 - 11/30/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
Check 014 441429 Total for Fund 351 PUBLIC HEALTH FUND 134.00
11/19/2025 014 441431 THE RAWLINGS COMPANY LLC PRIVATE PAY-FAMILY PLANNING 35710 3610 1,339.13
11/19/2025 014 441432 THERACOM, LLC FAMILY PLANNING SUPPLIES 52400 3610 3,245.94
11/19/2025 014 441450 UNITED STATES POSTAL SERVICE POSTAGE 67200 3610 1,000.00
11/19/2025 014 441453 UP NORTH PRINTING INC PRINTING SERVICES 66550 3610 2,623.00
PRINTING SERVICES 66550 3610 2,623.00
Check 014 441453 Total for Fund 351 PUBLIC HEALTH FUND 5,246.00
11/19/2025 014 441458 VAZQUEZ, JOSE TRAVEL EXPENSES 68200 3610 2.52
11/19/2025 014 441460 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
11/19/2025 014 441461 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 525.92
11/19/2025 014 441478 XEROX MAINTENANCE-EQUIPMENT 61300 3610 299.13
MAINTENANCE-EQUIPMENT 61300 3610 169.55
Check 014 441478 Total for Fund 351 PUBLIC HEALTH FUND 468.68
Total For Fund: 351 96,223.62
Report Total: 96,223.62

'#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 12/01/2025 - 12/31/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
12/03/2025 047 24(E) ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES 69200 3610 32.17
12/03/2025 047 25(E) ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES 69200 3610 32.06
12/03/2025 047 26(E) ILLINOIS NATIONAL BANK PARTICIPANT EXPENSES 69200 3610 31.87
12/17/2025 014 441533 AHLERS & ASSOCIATES MAINTENANCE-SOFTWARE 61400 3610 414.00
12/17/2025 014 441552 BANNER UP SIGNS MAINTENANCE-VEHICLES 61350 3610 274.00
12/17/2025 014 441570 CAIN, JOYCE E PROFESSIONAL SERVICES 62100 3610 1,782.63
12/17/2025 014 441581 CITY OF DEKALB WATER SAMPLE TESTING-#25915 67100 3610 15.00
WATER SAMPLE TESTING-#25924 67100 3610 15.00
WATER SAMPLE TESTING-#25925 67100 3610 15.00
WATER SAMPLE TESTING-#25955 67100 3610 15.00
WATER SAMPLE TESTING-#25956 67100 3610 15.00
WATER SAMPLE TESTING-#25986 67100 3610 15.00
WATER SAMPLE TESTING-#251008 67100 3610 15.00
Check 014 441581 Total for Fund 351 PUBLIC HEALTH FUND 105.00
12/17/2025 014 441583 CITY OF ROCKFORD WATER SAMPLE TESTING-3705 ELVA ROAD 67100 3610 22.00
12/17/2025 014 441605 CUSTOM DATA PROCESSING, INC. MAINTENANCE-SOFTWARE 61400 3610 4,379.76
12/17/2025 014 441607 DCCF-DCNP PREPAID EXPENSES 16100 0000 600.00
12/17/2025 014 441610 DEKALB CHAMBER OF COMMERCE PREPAID EXPENSES 16100 0000 231.00
12/17/2025 014 441625 DICKSON MAINTENANCE-EQUIPMENT 61300 3610 309.00
12/17/2025 014 441649 FFF ENTERPRISES VACCINES 52600 3610 1,290.00
12/17/2025 014 441651# FIRST NATIONAL BANK OMAHA POSTAGE 67200 3610 10.00
PREPAID EXPENSES 16100 0000 200.00
SUPPLIES 51100 3610 907.00
MAINTENANCE-EQUIPMENT 61300 3610 97.50
EDUCATIONAL SUPPLIES 52350 3610 14.99
SUPPLIES 51100 3610 32.54
SUPPLIES 51100 3610 38.47
SUPPLIES 51100 3610 47.78
CLOTHING 53350 3610 55.98
CLOTHING 53350 3610 95.97
CLOTHING 53350 3610 179.94
EDUCATIONAL SUPPLIES 52350 3610 134.41
EDUCATIONAL SUPPLIES 52350 3610 166.08
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 25.18
EDUCATIONAL SUPPLIES 52350 3610 1,479.63
EDUCATIONAL SUPPLIES 52350 3610 451.20
EDUCATIONAL SUPPLIES 52350 3610 17.96
CLOTHING 53350 3610 63.98
POSTAGE 67200 3610 13.62
POSTAGE 67200 3610 27.24
POSTAGE 67200 3610 44 .19
RECRUITMENT SERVICES 65580 3610 99.81
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 12/01/2025 - 12/31/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
MISCELLANEOUS EXPENSE 69100 3610 1,117.80
CLINIC SUPPLIES 52300 3610 279.00
ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 250.00
EDUCATIONAL SUPPLIES 52350 3610 68.93
PUBLIC NOTICES 67250 3610 318.53
COMMERCIAL SERVICES 66100 3610 81.11
TRAINING 68150 3610 25.00
TRAINING 68150 3610 645.95
BOOKS & SUBSCRIPTIONS 51350 3610 274.58
SUPPLIES 51100 3610 300.47
MISCE EXPENSE FOR HOLIDAY PARTY 69100 3610 43.50
EDUCATIONAL SUPPLIES 52350 3610 114.75
EDUCATIONAL SUPPLIES 52350 3610 134.00
EDUCATIONAL SUPPLIES 52350 3610 138.75
EDUCATIONAL SUPPLIES 52350 3610 155.00
EDUCATIONAL SUPPLIES 52350 3610 402.50
EDUCATIONAL SUPPLIES-GAS CARDS 52350 3610 100.00
MISCELLANEOUS EXPENSE 69100 3610 150.00
EDUCATIONAL SUPPLIES-GIFT CARDS 52350 3610 250.00
CLOTHING 53350 3610 (27.99)
CLOTHING 53350 3610 (29.99)
CLOTHING 53350 3610 (119.96)
SUPPLIES 51100 3610 (556.99)
CLOTHING 53350 3610 (27.99)
Check 014 441651 Total for Fund 351 PUBLIC HEALTH FUND 8,290.42
12/17/2025 014 441694 HEALTHLINK, INC. PRIVATE PAY-FAMILY PLANNING 35710 3610 4.56
12/17/2025 014 441695 HENRY SCHEIN, INC. FAMILY PLANNING SUPPLIES 52400 3610 197.06
12/17/2025 014 441703 HIGHWAY FUND FUEL-AC1-2023 CHEVY 2500 VAN 53400 3610 333.04
FUEL-AC 2-2022 CHEVY 2500 CARGO VAN 53400 3610 80.14
FUEL-HD1-2015 FORD TAURUS 53400 3610 37.92
FUEL-HD4-2019 DODGE RAM 53400 3610 55.27
FUEL-HD5 2020 FORD EDGE 53400 3610 47.53
FUEL-HD6 2020 FORD ESCAPE 53400 3610 14.22
FUEL-HD7-2024 CHEVY 2500 53400 3610 64.88
FUEL-HD8-2025 FORD ESCAPE 53400 3610 26.43
Check 014 441703 Total for Fund 351 PUBLIC HEALTH FUND 659.43
12/17/2025 014 441707 HITE, EMILY TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 83.16
Check 014 441707 Total for Fund 351 PUBLIC HEALTH FUND 118.16
12/17/2025 014 441713 IL ASSOC. OF PUBLIC HEALTH ADMN. PREPAID EXPENSES 16100 0000 700.00
12/17/2025 014 441745 LAB CORP PROFESSIONAL SERVICES 62100 3610 20.90
12/17/2025 014 441748 LANER MUCHIN, LTD PROFESSIONAL SERVICES 62100 3610 1,000.00
PROFESSIONAL SERVICES 62100 3610 1,000.00
Check 014 441748 Total for Fund 351 PUBLIC HEALTH FUND 2,000.00
12/17/2025 014 441758 MALTA VETERINARY HOSPITAL PC COMMERCIAL SERVICES 66100 3610 1,500.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 12/01/2025 - 12/31/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
COMMERCTIAL SERVICES 66100 3610 26.00
COMMERCIAL SERVICES 66100 3610 30.00
COMMERCIAL SERVICES 66100 3610 30.00
Check 014 441758 Total for Fund 351 PUBLIC HEALTH FUND 1,586.00
12/17/2025 014 441761 MARQUEZ, MAIRA TRAVEL EXPENSES 68200 3610 139.30
EDUCATION REIMBURSEMENT 68350 3610 480.00
Check 014 441761 Total for Fund 351 PUBLIC HEALTH FUND 619.30
12/17/2025 014 441766 MEDICAL DIAGNOSTIC LABORATORIES LL PROFESSIONAL SERVICES 62100 3610 73.00
12/17/2025 014 441767 MEDICAL REVENUE CYCLE SPECIALISTS PROFESSIONAL SERVICES 62100 3610 907.50
12/17/2025 014 441768 MEDINA, CANDACE TRAVEL EXPENSES 68200 3610 5.32
12/17/2025 014 441771 MENARDS, INC. ENVIRONMENTAL HEALTH SUPPLIES 51650 3610 5.98
12/17/2025 014 441780 NANCE, DAWN TELEPHONE SERVICES 67050 3610 35.00
12/17/2025 014 441783 NICOLETTI, LAURA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 7.00
Check 014 441783 Total for Fund 351 PUBLIC HEALTH FUND 42.00
12/17/2025 014 441786 NO IL PUBLIC HEALTH CONSORTIUM INC PREPAID EXPENSES 16100 0000 2,500.00
12/17/2025 014 441802 PACIFIC INTERPRETERS PROFESSIONAL SERVICES 62100 3610 50.75
12/17/2025 014 441827 RESENDIZ, BRENDA TELEPHONE SERVICES 67050 3610 35.00
TRAVEL EXPENSES 68200 3610 56.14
Check 014 441827 Total for Fund 351 PUBLIC HEALTH FUND 91.14
12/17/2025 014 441841 SANOFI PASTEUR INC. VACCINES 52600 3610 2,697.80
VACCINES 52600 3610 1,642.79
Check 014 441841 Total for Fund 351 PUBLIC HEALTH FUND 4,340.59
12/17/2025 014 441870 STAPLES SUPPLIES 51100 3610 118.80
SUPPLIES 51100 3610 52.54
SUPPLIES 51100 3610 981.97
Check 014 441870 Total for Fund 351 PUBLIC HEALTH FUND 1,153.31
12/17/2025 014 441873 STERICYCLE, INC. COMMERCIAL SERVICES 66100 3610 79.60
12/17/2025 014 441880 SYCAMORE CHAMBER OF COMMERCE PREPAID EXPENSES 16100 0000 150.00
12/17/2025 014 441890 TEST, INC. WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
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WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING- NITRATE 67100 3610 36.00
WATER SAMPLE TESTING-LEAD 200.8 67100 3610 60.00
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CHECK DISBURSEMENT REPORT FOR DEKALB COUNTY GOVERNMENT
CHECK DATE 12/01/2025 - 12/31/2025

FUNDS: 351 - PUBLIC HEALTH FUND

Check Date Bank Check # Payee Description Accoun Dept Amount
Account t
Fund: 351 PUBLIC HEALTH FUND
WATER SAMPLE TESTING-NITRATE 67100 3610 36.00
WATER SAMPLE TESTING-TRUBIDITY 67100 3610 18.00
WATER SAMPLE TESTING-NITRATE 67100 3610 18.00
WATER SAMPLE TESTING- NITRATE 67100 3610 18.00
Check 014 441890 Total for Fund 351 PUBLIC HEALTH FUND 366.00
12/17/2025 014 441900 ULINE INC. EDUCATIONAL SUPPLIES 52350 3610 269.62
12/17/2025 014 441902 UNITED STATES POSTAL SERVICE POSTAGE 67200 3610 1,000.00
12/17/2025 014 441910 VERIZON CONNECT INC TELEPHONE SERVICES 67050 3610 34.90
12/17/2025 014 441911 VERIZON WIRELESS TELEPHONE SERVICES 67050 3610 489.93
12/17/2025 014 441924 XEROX MAINTENANCE-EQUIPMENT 61300 3610 385.51
MAINTENANCE-EQUIPMENT 61300 3610 340.98
Check 014 441924 Total for Fund 351 PUBLIC HEALTH FUND 726.49
Total For Fund: 351 36,020.45
Report Total: 36,020.45

'#'-INDICATES CHECK DISTRIBUTED TO MORE THAN ONE DEPARTMENT
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OLD
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NEW
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1. Board of Health
Bylaws -
Membership




DEKALB COUNTY BOARD OF HEALTH

BYLAWS

Amended March 25, 2025



3.1.0

3.11

3.2.0

3.2.1

3.3.0

33.1

3.3.2

3.3.3

3.34

ARTICLE Il
MEMBERSHIP
Number of Members

The membership of this Board shall consist of eleven (11) persons appointed by
the Chairman of the County Board. The membership shall include the following:

Two physicians licensed in Illinois
Two nurses licensed in Illinois

One dentist licensed in Illinois

One veterinarian licensed in Illinois
One attorney

Three community members

One County Board member

Residency

Membership on this Board shall require that the individual be a permanent
resident of DeKalb County, except that a member who is working as a physician,
dentist, or nurse in DeKalb County may reside outside the County if no other
physician, dentist, or nurse residing inside the County is willing or able to serve.

Terms of Office

Each member of the Board shall be appointed for a term of three (3) years except
for the County Board member. A member can be recommended for not more
than two (2) consecutive full terms. A full term shall be three (3) years plus the

fulfillment of an unexpired term of a Board member.

The term of office for the County Board member shall be one (1) year. The
County Board member can be reappointed for a maximum of six (6) years.

Terms of office of all Board members shall begin January 1 of each year.

After one (1) year’s absence from the Board, a member may be recommended for
reappointment to serve.

Board of Health Bylaws 3 Amended January 25, 2022



2. Appointment of
Standing
Committees for 2026



DEKALB COUNTY BOARD OF HEALTH
2026 STANDING COMMITTEES

EXECUTIVE COMMITTEE

Mark Mattson - President
Jill Olson - Vice President
Kimberly Heinisch - Secretary

FINANCE COMMITTEE

Mark Mattson, Chair
Kellen Bosma, DMD
Michael Thornton, MD

PERSONNEL COMMITTEE

Jill Olson, Chair
Jennifer Freiberg, RN
Karen Federici, MD
Sandra Morales

NOMINATING COMMITTEE

Kimberly Heinisch, RN, Chair
Andrea Hein
Michelle Pickett



EXECUTIVE
SESSION



1. Collective
Bargaining - Job
Classification /
Reclassification
Changes and
Salary
Deliberations




CORRESPONDENCE
AND NEWS



	1 DRAFT November and December 2025
	1 DRAFT November and December 2025
	1 DRAFT November and December 2025
	1 November and December 2025
	1 November and December 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	2 January and February 2025
	2 January and February 2025
	2 January and February 2025
	1 November and December 2024
	1 November and December 2024.pdf
	1 November and December 2024
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT.pdf
	1 November and December 2024 - DRAFT
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024
	6 September & October 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	INCOMPLETE November & December 2023
	Title Pages



























































	1 Agenda 2026-01-27
	DEKALB COUNTY
	BOARD OF HEALTH MEETING
	AGENDA
	I. APPROVAL OF AGENDA
	II. INTRODUCTION OF NEW BOARD OF HEALTH MEMBERS
	III. APPROVAL OF MINUTES
	FULL BOARD
	IV. COMMITTEE REPORTS
	V. PERSONS TO BE HEARD FROM THE FLOOR*
	VI. PRESENTATION
	VII. COMBINED REPORT
	VIII. FINANCIAL DATA
	IX. OLD BUSINESS
	X. NEW BUSINESS
	1. Board of Health Bylaws – Membership
	2. Appointment of Standing Committees for 2026
	XI. EXECUTIVE SESSION
	XII. CORRESPONDENCE AND NEWS
	XIII. ADJOURNMENT


	1 November and December 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025.pdf
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	2 January and February 2025
	2 January and February 2025
	2 January and February 2025
	2 January and February 2025
	2 January and February 2025
	2 January and February 2025
	1 November and December 2024
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT.pdf
	1 November and December 2024 - DRAFT
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024
	6 September & October 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	INCOMPLETE November & December 2023
	Title Pages




























































	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025.pdf
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	6 September and October 2025
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August 2025 DRAFT
	5 July and August2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	4 May and June 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	3 March and April 2025
	2 January and February 2025
	2 January and February 2025
	1 November and December 2024
	1 November and December 2024
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	1 November and December 2024 - DRAFT
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024 - INCOMPLETE
	6 September & October 2024
	6 September & October 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	5 July & August 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	3 March and April 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	2 January & February 2024
	INCOMPLETE November & December 2023
	Title Pages

























































	6 November 18, 2025 DRAFT
	DEKALB COUNTY BOARD OF HEALTH MEETING
	MEETING MINUTES
	DATE: November 18, 2025
	BOARD OF HEALTH MEMBERS PRESENT
	Board of health members absent
	Staff Members Present
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	1 BOH November & December 2025
	 Ashley Hunt, CD and Immunization Coordinator submitted her resignation in December.
	Emergency Preparedness (EP)
	County Employee Engagement
	Moving forward, we plan to include a new section titled County Employee Engagement to highlight key initiatives that support the health and well-being of county personnel. Although many of these initiatives are unfunded, they remain essential to foste...
	 Acknowledged “Public Health Thank You Day” on November 24 by providing donated bagels, fruit, and treats to employees as a little thank you of appreciation from Administrator and Directors.
	 Coordinated a Northern Illinois Mobile Food Pantry distribution for the community on December 12.
	 Initiated collaboration with Vitalant to plan and coordinate County blood drives scheduled for the upcoming year.
	 Employee Wellness Committee Efforts
	o As the current lead department for the Committee, the Director of Health Promotion and Emergency Preparedness dedicated significant time to promoting wellness screening deadlines, developing and distributing the November and December wellness newsle...
	o Coordinated the November employee wellness challenge, “Attitude of Gratitude – Appreciation Challenge,” in which participating employees completed designated activities to earn points toward year-end incentives. This initiative aligned with the DeKa...
	Other
	Staff perform site visits to investigate validity of complaints. Also, during routine food inspections, inspectors verify compliance with the Act. Due to COVID-19, there has been a decrease in SFIA compliance checks.
	o Continued to distribute car seats for identified clients at risk of transporting a child without one.
	o Continued to distribute Pack & Plays through Safe Sleep for families with newborns to age 4 months when it is determined the client does not have a safe sleep option for their infant.
	Lead program conducts case management home visits depending on lead level and other case information. All case management activities other than home visits are done via the telephone and then participants are mailed educational materials.
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