DEKALB COUNTY BOARD OF HEALTH
PERSONNEL COMMITTEE MEETING
EXECUTIVE MINUTES
DATE: JULY 9, 2026

PERSONNEL COMMITTEE MEMBERS PRESENT:

Jill Olson, Chair
Karen Federici
Jennifer Freiberg
Sandra Morales

STAFF MEMBERS PRESENT:

Lisa Gonzalez, Public Health Administrator
Erin Frye, Administrative Support and Marketing Manager

CALL TO ORDER
The Personnel Committee meeting July 9 2026, was called to order at 3:18 p.m. by Jill Olson, Chair.
A brief introduction by Erin Frye included an outline of the review process.

On a motion by Sandra Morales, seconded by Jennifer Freiberg, the move into Executive Session for the
purpose of discussing the annual performance review of the Public Health Administrator, a personnel
matter, pursuant to Section 2 (c) (1) of the lllinois Open Meetings Act, was approved. Motion carried.

DISCUSSION — ANNUAL PERFORMANCE REVIEW PROCESS FOR THE PHA

The Personnel Committee entered Executive Session at 3:21 pm for the purpose of discussing the annual
performance review of the Public Health Administrator, a personnel matter, pursuant to Section 2 (c) (1)
of the Illinois Open Meetings Act

The Personnel Committee members reviewed a compilation of direct staff feedback from the survey
requesting feedback, in detail. The Personnel Committee members reviewed the Public Health
Administrators’ Self-Evaluation including the summary of accomplishments from the 2025-2026 review
period and the goals for the 2026-2027 review period. The Personnel Committee members determined
questions to ask the Public Health Administrator regarding the survey feedback and self-evaluation.

Jill Olson commended Lisa Gonzalez on the positive results of the staff survey regarding her performance
and asked if she had any comments on the feedback received. Mrs. Gonzalez stated that she was not
surprised by the results, noting that similar themes were identified in the Culture and Employee
Experience Survey distributed to all staff earlier this year. She shared that these items are already
scheduled to be addressed, particularly the importance of ensuring equitable leadership practices and
consistent application of existing policies to address both perceived and actual inequities.

Ms. Olson commended Mrs. Gonzalez for meeting all of her annual goals, with the exception of one goal
that was partially met regarding leadership trainings. Ms. Olson asked for additional information regarding



why that goal was partially completed. Mrs. Gonzalez explained that other priorities arose throughout the
year, including the compensation study and the Culture and Employee Experience Survey, which required
significant time and resources. She noted that leadership training was identified as a need through the
survey process, and the Board can expect increased leadership training opportunities over the next year.
When asked which topics would be addressed through leadership training, Mrs. Gonzalez identified
employee recognition, interviewing skills and best practices, and performance management
documentation.

Jenny Freiberg asked whether the staff survey would be conducted annually. Mrs. Gonzalez explained that
it might as there are differing perspectives regarding employee surveys in a union environment and
emphasized that organizations must be prepared to take action based on the results. She shared that the
Health Department received grant funding from the DeKalb County Community Foundation to support
this work, and the consultant recommended conducting the survey.

Ms. Olson asked who provided consultation services for the survey process. Mrs. Gonzalez stated that the
consultant was Paul LaLonde from HR Logic.

Ms. Freiberg asked whether Mental Health First Aid training was required for all employees or voluntary.
Mrs. Gonzalez responded that all Health Department staff are required to complete the training when it
becomes available following their hire date.

Ms. Olson requested additional information regarding the Birth to Eight Mental Health Coalition goals
refresh. Mrs. Gonzalez explained that the updated focus is shifting from assessing trauma among children
and families to expanding community-wide trainings and advancing trauma-informed practices beyond
introductory courses, including topics such as vicarious trauma.

Sandra Morales commended Mrs. Gonzalez for her continued focus on succession planning.

Ms. Olson asked whether Mrs. Gonzalez anticipated leadership staffing remaining stable. Mrs. Gonzalez
responded that she anticipated stability but noted that four of the eight senior leadership team members
are within the same age cohort, creating some concern regarding future retirements.

Ms. Olson asked if there were any additional comments. Mrs. Gonzalez shared that the primary focus
areas for the upcoming year include the Collective Bargaining Agreement, followed by the IPLAN process
and continued succession planning efforts. Mrs. Gonzalez also thanked the Board for its continued support
and guidance.

Ms. Olson asked whether Mrs. Gonzalez had any emerging concerns of which the Board of Health should
be aware. Mrs. Gonzalez identified several areas of concern, inciuding the conclusion of COVID-related
grant funding and the need to advocate for sustainable funding to support ongoing core public health
services. Mrs. Gonzalez also noted concerns regarding the future housing and funding structure of the
Animal Control program.

Mrs. Gonzalez further discussed concerns regarding the HIV Case Management program, noting that grant
funding has been reduced by approximately 40% while caseloads continue to increase. Mrs. Gonzalez also
identified WIC as an area requiring continued attention, as it is the Health Department’s largest federally
funded grant program and maintaining funding stability remains important.



Ms. Olson asked whether differing opinions regarding vaccines at the federal level have created concerns.
Mrs. Gonzalez stated that the issue is not currently a financial concern but noted that vaccine-preventable
disease cases continue to increase. She explained that the Vaccines for Children program is federally
funded and that elimination of the program would significantly impact the department’s ability to provide
those services.

Ms. Olson asked whether Boards of Health in Illinois have advocacy organizations or lobbyists
representing them at the State level. Mrs. Gonzalez responded that there is not currently a dedicated
organization for this purpose. She noted that the lllinois Association of Public Health Administrators
(IAPHA) is exploring the creation of a State Association of City and Health Officials (STACHO) and State
Association of Local Boards of Health (SALBOH) to provide advocacy efforts.

At 3:59 pm, Sandra Morales moved to enter back into open session, seconded by Lorraine Daly. Motion
carried.
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