DEKALB COUNTY BOARD OF HEALTH MEETING
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BOARD OF HEALTH MEMBERS PRESENT

Karen Federici, MD

Jennifer Freiberg, RN

Kimberly Heinisch, RN, Secretary
Courtney Hill

Mark Mattson, President

Jill Olson, Vice President
Michelle Pickett

Michael Thornton, MD

BOARD OF HEALTH MEMBERS ABSENT

Kellen Bosma, DMD

Andrea Hein

Sandra Morales

STAFF MEMBERS PRESENT

Lisa Gonzalez, MPH, Public Health Administrator

Greg Maurice, LEHP, Director of Health Protection
Adriana Milan, MPA, Director of Administrative Services

Stacia Runge, MSW, Director of Community Health and Prevention
Erin Frye, MPH, Administrative Support and Marketing Manager

CALL TO ORDER

The DeKalb County Board of Health meeting of July 28, 2026 was called to order at 6:02pm by
Mr. Mattson, President.

AGENDA

On a motion by Ms. Pickett, seconded by Dr. Federici the Board of Health Meeting Agenda of July
28, 2026 was approved. Motion carried.

APPROVAL OF MINUTES

Full Board



On a motion by Dr. Thornton, seconded by Ms. Freiberg, the Board of Health Meeting Minutes
for May 26, 2026 were approved. Motion carried.

Personnel Committee

On a motion by Ms. Freiberg, seconded by Ms. Hill, the Nominating Committee Meeting Minutes
for July 9, 2026 were approved. Motion carried.

PERSONS TO BE HEARD FROM THE FLOOR
There were no persons to be heard from the floor.
PRESENTATION

1. Freedom of Information Act (FOIA)

Mr. Maurice shared the Freedom of Information Act (FOIA) is a state statute that provides the
public the right to access government documents and records. He shared the premise behind
FOIA is the public has a right to know what the government is doing. He stated the law ensures a
person can ask a public body for a copy of its records on a specific subject and the public body
must provide those records, unless there is an exemption that protects those records from
disclosure.

Mr. Maurice shared FOIA was updated on January 1, 2010, to further empower people to view,
understand and take part in their government. He stated FOIA provides tools and provisions to
make sure the public has timely access to information and public meetings, and penalizes
government officials who knowingly try to prevent public access to government information. Mr.
Maurice explained one of the most significant improvements to FOIA and Open Meetings Act
(OMA) was the codification of the Public Access Counselor (PAC). He shared the purpose of the
work of the Attorney General’s Public Access Bureau is to ensure that FOIA and OMA fulfill their
goal of providing the public with access to government documents and decision making.

Mr. Maurice explained the Public Access Counselor is an attorney in the Attorney General’s office
whose responsibility it is to ensure that public bodies comply with FOIA and the OMA. He shared
the PAC works under the direction and supervision of the Attorney General and oversees the
Public Access Bureau in the Attorney General’s office, which includes attorneys and professional
support staff who are available to provide a variety of services, ranging from education and free
training programs to resolving disputes between public bodies and citizens over public access to
information and open government.

Mr. Maurice stated public bodies are subject to FOIA and the judiciary is not subject to FOIA. He
noted court records and proceedings are generally open to the public. He stated anyone, any
person, group, association, corporation, firm, partnership or organization has the right to file a
FOIA request to any state or local public body, including any city, township or county office.



Mr. Maurice explained FOIA requires every public body to designate at least one person to act as
the FOIA officer. He shared the public body must display at its office and make available certain
information including the name(s) of its FOIA officer(s), information on how to submit a FOIA,
and a brief description of the office. He also stated FOIA requires any public body with a website
post the required information on its website.

Mr. Maurice shared a FOIA request must be responded to within five (5) business days from the
day after the public body receives the request. He stated the time period may be extended for
an additional five (5) days from the date of the original due date if any of the following criteria
are met: the requested information is stored at a different location; the request requires the
collection of a substantial number of documents; the request requires an extensive search, the
requested records have not been located and require additional effort to find; the requested
records need to be reviewed by staff who can determine whether they are exempt from FOIA;
the requested records cannot be produced without unduly burdening the public body or
interfering with its operations; or the request requires the public body to consult with another
public body that has substantial interest in the subject matter of the request.

Mr. Maurice explained that a commercial request occurs when the requester seeks to use part
or all of the public records for sale, resale, or solicitation or advertisement for sales or services.
He explained requests by news media, not-for-profit organizations, and scientific or academic
institutions are not considered commercial information requests. He shared a public body has
twenty-one (21) business days to respond to a request for information made for a commercial
purpose. He explained the public body can: (1) provide the requested records; (2) advise when
the records will be provided and the costs; (3) deny the request (if it falls under an exception); or
(4) advise the requester that the request is unduly burdensome.

Mr. Maurice explained a “business day” or “working day” is a regular day of the week (Monday
through Friday) when public offices and most businesses are open. He stated Saturdays, Sundays
and legal holidays are not business days and cannot be counted in the five (5) business day time
period. Mr. Maurice shared the five (5) business day time period starts on the first business day
after the public body receives the request.

Mr. Maurice explained the consequences of not responding to a FOIA request includes civil
penalties of between $2,500 and $5,000 per violation. He shared public bodies have an incentive
to respond within the time limits set forth because if the public body does not respond in the
timeframe, it cannot charge for reproduction costs at a later time or treat it as unduly
burdensome.

Mr. Maurice shared a Request for Review to the PAC may be submitted if the person believes the
public body has not followed FOIA. He stated the request must occur within 60 days of the public
body’s final response, be in writing, signed by the requester, and include a copy of the FOIA
request and any responses from the public body.



Mr. Maurice shared public records are defined in FOIA as all records, reports, forms, writings,
letters, memoranda, books, papers, maps, photographs, microfilms, cards, tapes, recordings,
electronic data processing records, electronic communications, recorded information and all
other documentary materials pertaining to the transaction of public business, regardless of
physical form or characteristics, having been prepared by or for, or having been or being used by,
received by, in the possession of, or under the control of any public body. He stated emails, phone
calls, voicemails, and similar communications can be requested under FOIA.

Mr. Maurice explained there are exceptions to public disclosure. He shared exceptions include
private information including unique identifiers, including a person’s social security number,
driver’s license number, employee identification number, biometricidentifiers, personal financial
information, passwords or other access codes, medical records, home or personal telephone
numbers, and personal e-mail addresses, home addresses, and personal license plate numbers.
Mr. Maurice stated under FOIA, the unwarranted invasion of personal privacy means the
disclosure of information that is highly personal or objectionable to a reasonable person and in
which the subject’s right to privacy outweighs any legitimate public interest in obtaining the
information.

Mr. Maurice shared other exceptions include law enforcement records that, if disclosed, would
interfere with a pending proceeding or disclose identity of a confidential source, information
that, if disclosed, might endanger anyone’s life or physical safety, preliminary drafts or notes in
which opinions are expressed or policies are formulated, business trade secrets or commercial
or financial information that is proprietary, privileged, or confidential and disclosure would cause
a competitive harm to the person or business, proposals and bids for any contact until a final
selection is made, and requests that are unduly burdensome.

Mr. Maurice shared that approximately 80% of requests made to the Health Department are for
well, septic, or environmental records, 10% are for animal control or bite report records, 5% are
for food inspection records, and 5% are for other records such as administrative records or
COVID-19 related records.

Mr. Maurice shared the Health Department averaged 61 requests per year from 2012 to 2019
and 80 requests per year from 2020 to 2025. He stated the highest year for requests was 2024
with 90 requests. He shared that currently in 2026, the Health Department has responded to 58
requests, up from 53 when the slides were initially drafted.

Mr. Maurice explained for the Health Department most requests can be completed with
approximately 1.5 hours of staff time which includes researching records and responding to the
requestor. He shared some of the larger requests have taken over 30 hours of staff time to
complete.

Ms. Pickett asked to confirm there were 58 requests to date this year. Mr. Maurice confirmed.
Mrs. Gonzalez shared that sometimes requests come to multiple departments at once and we
coordinate who responds to those requests.



Ms. Freiberg asked how long the department keeps records for and how far back requests can
go. Mr. Maurice shared that records are kept in accordance with the Secretary of State
requirements for records retention. Ms. Milan gave examples of what types of documents are
kept and for how long.

Mr. Maurice shared an example of a requestor asking how many times they called Animal Control
for assistance in a given amount of time. Mr. Mattson asked how long it took and if it required
an extension for time. Mr. Maurice shared no extension was needed as it took less than five (5)
days to give a response with supporting documentation.

COMBINED REPORT

The May/June Combined Report was included in the packet for the May Board of Health Meeting.
Mrs. Gonzalez asked the Board to reach out if they have any questions.

FINANCIAL DATA

On a motion by Ms. Olson seconded by Ms. Heinisch, the Financial Statements for the months of
May and June 2026 were approved. Motion carried.

On a motion by Dr. Thornton, seconded by Ms. Freiberg, the Check Disbursements for the months
of May and June 2026 were approved. Motion carried.

OLD BUSINESS
COMMITTEE REPORTS
NEW BUSINESS
1. Consideration and Approval of Health Promotion Specialist Job Classification

Mrs. Gonzalez shared proposed updates to the classification previously titled Health Promotion
and Emergency Preparedness Specialist. She shared the revised classification modernizes the
position to reflect current public health responsibilities and provides increased flexibility to
support multiple grant-funded programs.

Mrs. Gonzalez explained key updates include the addition of Healthcare Enroliment/Certified
Application Counselor duties; expanded Emergency Preparedness planning and response
responsibilities; strengthened grant management, data reporting, and evidence-based
programming responsibilities; and enhanced Vision and Hearing Screening responsibilities. She
stated qualifications were also updated to reflect the need for emergency response capabilities,
travel, technology proficiency, and maintenance of ongoing professional certifications.



Dr. Thornton inquired about the addition of Arabic-speaking preference, in addition to the
already present Spanish-speaking preference, added to the classification. Mrs. Gonzalez
explained that the department is beginning to see more clients whose primary language is Arabic.

On a motion by Dr. Federici, seconded by Ms. Pickett, the proposed updates to the Health
Promotion Specialist job classification were approved. Motion carried.

2. Consideration and Approval of Health Promotion Associate Job Classification

Mrs. Gonzalez shared proposed updates to the WIC/BBO-C program support classification to
align the job description with current program operations and responsibilities. She explained
revised classification adds biometric screening responsibilities, including blood pressure, height,
weight, BMI, and hemoglobin screening, and replaces the term “Secretarial Duties” with
“Program Support Duties” to more accurately reflect the role.

Mrs. Gonzalez stated additional updates recognize equivalent combinations of education and
experience, establish expectations related to confidentiality, cultural competency, and
communication, and clarify required work-related travel using a personal vehicle. She shared the
job description was also updated with modernized formatting and language to improve clarity
and consistency.

On a motion by Dr. Federici, seconded by Ms. Freiberg, the proposed updates to the Health
Promotion Associate job classification were approved. Motion carried.

3. Recognition of Retiring Board Members

Mrs. Gonzalez shared that Dr. Thornton is retiring from the Board of Health following the July
meeting. She noted that Dr. Thornton previously served as the Department’s Medical Director
for many years, providing valuable assistance with standing orders and clinical guidance. She
explained, after retiring from clinical practice, he agreed to continue serving the department as
a member of the Board of Health. Mrs. Gonzalez expressed her appreciation for Dr. Thornton’s
many years of service and extended her best wishes to him as he fully transitions into retirement.

EXECUTIVE SESSION

1. Employment Matters — Annual Performance Review of the Public Health Administrator
On a motion by Ms. Olson, seconded by Ms. Freiberg, the motion to move into Executive Session
for the purpose of discussing the annual performance evaluation of the Public Health

Administrator, a personnel matter, pursuant to Section 2(c)(1) of the lllinois Open Meetings Act,
was approved. Motion carried.



The Board of Health entered into Executive Session at 6:33pm for the purpose of discussing the
annual performance evaluation of the Public Health Administrator, a personnel matter, pursuant
to Section 2(c)(1) of the lllinois Open Meetings Act.

Mr. Mattson stated the Board of Health entered Open Session at 6:47pm.
CORRESPONDENCE AND NEWS
ADJOURNMENT

On a motion by Ms. Pickett, seconded by Ms. Hill, the Board of Health adjourned at 6:48pm.
Motion carried.
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